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By the end of our time together today we will have:  

1. Understanding of what needs to be sustained 

2. Learned the importance of framing 

3. Identified messaging traps that challenge sustainability  

4. Developed powerful narratives that inspire others 



WHAT ARE WE TALKING 
ABOUT 

SUSTAINING?  





The bulk of 

resources go to 

directly assist 

schools 

Full-time site 

coordination 

contributes 

essential site level 

capacity at minimal 

cost. 

 



Diversified funding 
in community 
schools leverages 
district dollars 3:1.  
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ABC Community School Partnership 
Direct Cash allocated to 90 Schools (25 Community Schools) 

City County United Way Chamber District Foundations State Private



What is your WHY? 



Story Tips 

Future Progress/Social Responsibility  

vs. Vulnerability 

 

 

You Say…They Think 

 

 

Sustained social change  

REQUIRES culture change 







MESSAGING TRAPS 

The Crisis Trap The Fairness Trap 



WHAT’S YOUR STORY?  



PRACTICE 
 

 

• Using the Narrative Strategy, think of stories that 

support your vision and our mission 

• Write a compelling 90 second story 

• Write a 10 second or less message from your 

story 

 



Community School Story 

Community Schools unite families, 

neighborhoods and schools to provide 

all learners the supports and 

opportunities they need to succeed. 



Talking Points 

• Partnerships for better learning 

 

• Hyper-Local 

 
• Proven approach, updated for a new  

era 



VEHICLES OF COMMUNICATION 



T H A N K  
YOU! 


