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INTRO

1. What’s an LMS?

2. How are LMS’ used in adult ed?

3. How can decision-makers go
about choosing the right LMS?

4. I've chosen an LMS. Now what?
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What’s an LMS?

L earning

M anagement

S ystem




Some benefits of an LMS...

Empower
learners with

skills and
credentials

Manage and Set out clear
reuse course learning
content pathways




What do you think?

From your
perspective, what does
an LMS have to offer?

Respond in the chat.




Exploring your
options:
Case Scenarios



Popular Options i

NAME BEST FOR o =
e  Google users Free Limited analytics and
E e individuals Integrates with Google Workspace customization
- e the basics User-friendly Relies heavily on Google
Google Classroom Less robust course-building
AL e Large institutions Strong module structure, analytics, Steeper learning curve
"‘. . " e Complex systems and assessment tools Not as mobile-friendly
Canvas Highly customizable Premium cost
e K-12 schools Collaborative tools Strong focus on K-12 support
@ Integrated gradebook and Limited advanced analytics and
attendance tracking assessment features
Schoology Mobile-friendly Costly premium features
7 e Large institutions Long standing reputation Outdated, complex interface
e Complex systems Comprehensive features Higher cost and setup
Secure testing requirements
Blackboard




Scenario 1

An ESOL instructor seeks a
user-friendly platform for
organizing materials and
assignments, especially for
adult learners with limited
technology experience.

Which LMS should the
instructor choose?
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Scenario 1

The instructor chooses Google
Classroom to post simple
assignments, such as vocabulary
lists, reading exercises, and video

links for listening practice. Google E
Docs and Google Forms are used

for writing exercises and quizzes,

and students can submit audio
recordings for speaking practice.

-
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Rule Outs:
« Canvas is too advanced and the detailed features K
could overwhelm ESOL learners, many of whom are
new to online learning.
« Schoology offers interactive tools, but its more
complex interface might distract ESOL students from K
focusing on core language tasks.
« Blackboard was too formal and complex, whereas
Google Classroom’s simpler, familiar interface is better

for students still learning English and basic tech skills. K




Scenario 2

A Program Director must select
an LMS for a blended GED prep
course for learners with diverse
needs. The course includes
blended components, high-level
assessments, and tech skills
with the ultimate goal of being
cost-effective and suitable for
beginner to intermediate
students.
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Scenario 2

The director chose Canvas for
its modular design, robust
grading, and mid-range cost.
Teachers, IT team, students,
and financial officer consulted
to ensure compatibility,
technical support, and budget
alignment for the GED prep
course.
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Why Other Platforms Were Ruled Out:
« Google Classroom's simplicity lacks advanced
grading tools, secure testing features, and limited
analytics, making it challenging to track individual
progress.

« Instructors found Schoology lacking robust module-
based structure and analytics, while Canvas' depth
was better suited for high-stakes GED prep, despite
its mobile accessibility and interactive features.

« TheIT team and budget manager favored Canvas over
Blackboard due to its simpler, advanced solution for
learners' tech proficiency.



Scenario 3

A curriculum developer is
creating health literacy courses
for adult learners, combining
in-person workshops with
online resources. They require
an LMS that supports
interactive content, mobile
access, and flexible
communication.
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Scenario 3

The curriculum developer chose
Schoology for its mobile-
friendly platform, which
supports blended learning,
interactivity, and accessibility.
Its tools for live polls, quizzes,
and discussion boards enable
engaging content on health
topics, and integrate well with
third-party tools.
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Why Other Platforms Were Ruled Out:

« Google Classroom lacks advanced interactive content
and real-time engagement features.

« Canvas rigid structure may not be suitable for the
interactive, workshop-style approach required in the
health literacy series.

« Blackboard's security and features were not justified
for courses that prioritize accessibility and
engagement over formal assessments or high-stakes
exams.

D
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Scenario 4

An Adult Basic Education
instructor needs a secure
platform for teaching digital
literacy skills for workplace
readiness and daily tasks,
including live sessions,
interactive assignments, and
assessments showcasing real-
world digital challenges.




Scenario 4

The instructor utilizes
Blackboard for virtual live
sessions, interactive modules,

assignments, and assessments.

The platform's secure
environment ensures accurate
progress tracking and
comprehensive analytics help
monitor student skill
development.

s




[))]
il
Why Other Platforms Were Ruled Out:
« Google Classroom's lacks diverse tools, secure x

assessments, robust grading, advanced progress
tracking, and realistic real-world challenges.

simulating workplace scenarios, preferring
Blackboard’s interface and capabilities for the
professional nature of the course.

« Canvas lacks secure testing and formal structure for K

« Schoology lacks advanced testing tools and analytics
for digital proficiency assessment, compared to x
Blackboard's high-security tools and structured
learning paths.
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Considerations

Considerations for each scenario

« ease of use

« content flexibility

« engagement and interactivity
 tracking and reporting capabilities
« cost and technical support

e customization options

« comprehensive tracking tools
 reliable technical support




Analyzing your options:
Tool Evaluation Criteria



How do | choose the right tool?

. Workforce Is there evidence of effectiveness?
%.,,_ * EdTech

Is the tool accessible to all learners?

Tool Is it affordable now (and later)?
EV.a lu?tlon Does it offer a good user experience?
Criteria

Does the creator provide user support?
What do they do to protect users’ data?

View the criteria ! Are you confident the tool has longevity?




(%) ) Is the tool accessible?

Content Calendar  Announcements (2

Courses All Courses

m’m 0 5 A, \ ¥ [ Assignment

Ventures 1 Exit Assessment

High

Course Faculty
Details & Actions

Course Content

©® [ start Here
Syllabus, Academic Honesty Policy, and
more can be found here! Do not miss th
“"Ethical use of Al* Knowledge Check!

Slides.

Module 1: BuzzWorthy 101 - Sheets
Introduction to Apiology Drawings

Discover the fascinating world of bees and Forms

their crucial role in agriculture and

@ ic]

Screenshot of Canvas and Blackboard on mobile Screenshot of Google Classroom assignment



Is it affordable?

No cost
Limited
features

Per learner / Per learner /
per use per month

License




. Will it last?

(® schooloGY’  courses GRouPs  RESOURCES Q 28 = I Classroom

SB ELA Grade 9 - Resources Added to Cours Home

0 unit 1: Telling Details e

Let's Build a Digital Sk... ETMS: Buildinga TST...
Dégnal Reailionce in the Amesican Wor itpacifjei zoom usimeetng/register/
IDEAL Gonsormam = OEAL GOo o Tiam

o e

0

" Q000600 @7 &

Teaching

To review

@ Add Materials ~ ] Options [

* Course Options
English Class MW

Materials 3 " Planning the Unit

0

Updates Enrolled

Gradebook Telling Details To-do

Let's Build a Digital Skills Glo.

"Y Grade Setup Accuplacer Prep forw. | Practice Class 2

Activity 1.1: Previewing the Unit ETMS: Bullding a TSTM Library!
Mastery - o i Rt Rigus

. Accuplacer Prep for Hoalthe.
Badges L[| Activity 1.2: Whose Room Is This? 2
& Attendance Practice Class 2
Activity 1.3: “Bread” and the Power of Imagination ETMS: Digital Skilis Library

0, Members

N ANicY Archived classes

Screenshot of Schoology course Screenshot of Google Classroom dashboard




Dive into each criterion!

IHWWUﬂhMHC.mNMdMWNMiGWdMNhcﬁuﬁ;’n\a'Sm':ohnﬂwilmﬁcdly
G, A update. To compare the scores of multiple tooks/resources, copy the three columns (C.D,E) and paste them into columns on the right. Do
Whao thiz for EACH tool'resource that you wish o evaluate. Do not edit the celis under SCORE or the value of Total Score at any time, thase
are powered by a formula that does autormatic calculations.
SCORE
WA
Is there evid that this tool/ srce can help meet your goals?
% Accessibility ik
Is the tool/resource accessible and easy to use for all learners?
Affordability e
Iz the tool/resource affordable now, during scaling, and in the long-term?
& User Experience
\a Iz the tool/resource enjoyable and used effectively by the i ded sudience o WA
meet their goals?
@ |User Support & Communication
g Does the tool/resource provide ad and user rt and NA
ication?
- |Data, Privacy & Security
Is the =olution set up 1o give you the data you need in a sustainable way and are NA
you clear and with the pri icias?
@ Are you confident that the vendor will continue o exist and provide needed NA
support and upd; 1o the tool/! for the pariod of time you may noed t?
TOTAL SCORE ]

WFEdTech Tool Evaluation Criteria Scoring Rubric (Check out the comparison tool on the second tab!)




Keep humans at the center

How will this... work for us?




Using an LMS:
Design Considerations



District Classroom

Programmatic Considerations

e Owner/Program Administrator
e Technical Administrator

e Instructional Administrator

e Technical Support

« Instructional Support




District Classroom

Programmatic Considerations

e Administrator(s)
e Technical Support
« Instructional Support

« Professional Development




State District Agency Classroom

Programmatic Considerations

e Administrator

 Roster Management

e Technical Support

« Instructional Support

« Professional Development

e Users



District Classroom

Programmatic Considerations

o Users (Teachers) o Users (Students)
e Support e Support




Community of Inquiry (Col)

Social Cognitive
Presence

Supporting
Discourse

EDUCATIONAL
EXPERIENCE

Setting Regulating
Climate Leaming

Col emphasizes the importance of cognitive
presence, social presence, and teaching
presence in online learning environments.

A collaborative process that suggests that learning
occurs within the Col through the interaction of
these three domains.

Commonly used in the context of online
education and distance learning.

“a worthwhile educational experience is embedded
within a Community of Inquiry that is composed of
teachers and students—the key participants in
the educational process”



Definitions & Best Practices

Cognitive

go'é%%?e%?eesence involves
the cyclical process of

constructing meaning and
developing critical thinking
skills through inquiry-based
activities

Triggering Event
Exploration
Integration
Resolution

Social Presence

Social presence refers to the
ability of participants to
establish and maintain a
sense of community,
communicate openly, and
build relationships in an
encouraging collegial online
setting

e Affective Expression
e Open Communication
e Group Cohesion

Teaching Presence

Teaching presence refers to
the design, discourse
facilitation, organization,
and direct instructional
experiences that support
the other two domains

Instructional Design and
Organization
Facilitation of Discourse
Direct Instruction




Tips for Fostering Presence

Cognitive Presence

Project/Problem-based
learning

Opportunities for
reflection and discourse

Learner-led instruction
Peer review

ePortfolios

Social Presence

e Model digital citizenship

e C(Create/update online
profile

e Create/use accessible and
inclusive content

e Discussion forums

e Low-stakes activities

Teaching Presence

e Welcome video

e Liquid syllabus

e Instructional design

e Give and accept feedback

e Active participant, regular
communication

e Authentic learning
opportunities

o Learner choice
o Ownership
o Voice



Bringing it Together

[ Community of Inquiry l

Teaching Presence Social Presence Cognitive Presence
Educational

.
aat

Synchronous « Asynchronous J

Digital/Distance Learning




Thank you!

CONTACT:

Rachel Riggs
rachel_riggs@worlded.org

i

World Education www.worlded.org @worlded



