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• Learn and provide feedback on Capital Quality, 

DC’s enhanced Quality Rating and Improvement 
System (QRIS);  

• Introduce the Early Development Instrument 
(EDI) website and toolkit; and 

• Engage the Council in the work of the 
committees. 

Meeting Objectives 



National Context: 
Quality Rating and 
Improvement System (QRIS) 
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Elements of QRIS 
 

National Context: QRIS 
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• The first state to launch QRIS was Oklahoma in 1998.  
• QRIS is now used as a framework for building early learning 

systems in most states to varying degrees (see map of 
participation across the U.S.).  

• Colorado and Rhode Island require licensed centers and 
homes to participate. 

• Illinois, Ohio, and Washington  
require school-based programs  
to participate.  

• A number of states require  
    programs to participate in the  
    QRIS in order to receive Child  

Care and Development Fund (CCDF) 
subsidies or state pre-K funding. 

 
 

National Context: QRIS 



Overview and Comparison: 
Going for the Gold and 
Capital Quality 
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Overview 

Quality Rating and Improvement System (QRIS) 
 What is QRIS? QRIS Historical Milestones 

A systemic approach to assess, improve, 
and communicate the level of quality in 
early and school-age care and education 
programs. The five main components are: 
 
• Quality standards for programs and 

practitioners. 
• Aligned supports and infrastructure to 

meet quality standards. 
• Continuous monitoring of programs to 

ensure quality. 
• Incentives linked to meeting quality 

standards. 
• Consumer information for public 

transparency. 

• The first statewide QRIS launched in 
Oklahoma in 1998. 

 
• Race to the Top Early Learning 

Challenge 2011 began funding QRIS. 
 
• Child Care Development Block Grant 

(CCDBG) Act of 2014 requires QRIS. 
 
• The District of Columbia launched 

Going for the Gold in 2000. 
 
• The District’s Pre-K Enhancement and 

Expansion Act of 2008 created universal 
Pre-K. 
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Comparison: Going for the Gold and Capital Quality 

Going for the Gold  Capital Quality 

Participants Subsidy Programs Open to all licensed providers and required for subsidy providers  

Rating Standards Accreditation 1. Effective Learning Environment measured by the Classroom 
Assessment Scoring System (CLASS) and the Environmental Rating 
Scales (ERS) 

• CLASS Pre-K for programs with pre-K 
• Infant/Toddler Environment Rating Scale – Revised (ITERS-R) 

(for centers) and the Family Child Care Environment Rating 
Scale – Revised (FCCERS-R) (for homes) 

2. Attendance (pre-K only) 

Quality Standards Going for the Gold focuses on the 
following standards: 
1. Continued accreditation  
2. Subsidy participation 
3. Professional development 
4. Use of curriculum 
5. Parent involvement 
6. Health and safety 

Capital Quality focuses on the continuous quality improvement (CQI) 
plan, which will be guided and supported by Quality Facilitators. All 
programs will select areas of improvement related to:  
1. Effective Learning Environment 
2. Attendance 
3. Curriculum and Child Progress Monitoring 
4. Professional Development 
5. Family Engagement  
6. Optional items related to health and safety 

Rating Levels Bronze, Silver, Gold Developing, Progressing, Quality, High-Quality 

Support 1. Tiered reimbursement 
2. Priority for other specific grants 

1. Tiered reimbursement 
2. Technical assistance and coaching 
3. Priority for other specific grants 

Consumer 
Information 

Information was not publically 
posted, but is available 

1. Profile will include the rating and program information 
2. Profile will be posted at the facility 
3. Profile will be available online 



Capital Quality:  
DC’s Enhanced QRIS 
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Capital Quality 

Quality Rating 

Continuous 
Quality 
Improvement          
Plan (CQIP)  

Quality 
Profile 

• Align and simplify quality standards across DC’s early learning 
system 

• Align OSSE’s supports to quality standards 
• Target areas of improvement through collaborative 

partnership among providers, OSSE, and other agencies 
• Provide meaningful consumer information to families 

Ongoing cycles of feedback, support, and 
improvement in implementing CQIP 

Improved Outcomes for 
Children and Families 

Q 

Capital Quality 

Program Profile 
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Capital Quality 
Enhanced Rating 
• Going for the Gold includes 3 rating levels: 

 
 
 
 
 

 
 

• Capital Quality includes 4 rating levels: 
 
 

Developing 

Progressing 

Quality 

High 
Quality 

Bronze 

Silver 

Gold 
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Capital Quality 

• The Quality Rating level indicates the level of quality AND 
differentiates the level of support the program will receive to 
improve its quality. 

• Currently, the Quality Facilitators spend 3-6 hours per week 
supporting each program.  

Developing 

•8 hrs/month 

Progressing 

•6 hrs/month 

Quality 

•4 hrs/month 

High Quality 

•3 hrs/month Quality Rating 



14 

Capital Quality 

Quality indicators include: 
• CLASS and ERS results 
• Attendance 
• Mission statement 
• Culturally and linguistically responsive practices 
• Inclusion practices 
• Curriculum aligned to DC Common Core Early Learning Standards 
• Formal and informal child assessments 
• Developmental screenings 
• Professional development 
• Family engagement 

 
The CQIP is driven by program leadership and supported by their assigned Quality Facilitator.  

Continuous Quality 
Improvement Plan (CQIP)  

Ongoing cycles of feedback, support, and 
improvement in implementing CQIP 

Community 
of Practice 

Quality 
Indicators 

Practice Community 
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Capital Quality 

 
 
 
 

• Quality Facilitators 
– Quality Facilitators hired by Hurley and Associates (H&A) have a wealth of knowledge in 

early childhood education, family engagement, inclusion, diversity, assessments, and 
curriculum 

• Coaching Model 
– Underlying Theoretical Principles or Philosophy (Characteristics of coaching practices) 
– Targeted Support 

• Instruction-based coaching (Family Child Care Providers) 
• Practice-based coaching (Child Care Centers) 
• Integration into Existing Coaching Model (DCPS and Child Care Centers)  

 
 

 
 

Ongoing cycles of feedback, support, and 
improvement in implementing CQIP 

Joint 
Planning 

Observation 

Action Reflection 

Feedback 
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Capital Quality 

Quality Rating 
Program-specific 

information  

The quality profile will help parents make informed decisions. 

+ 
Q 

Capital Quality 

Program Profile 



Capital Quality Pilot Program 
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Capital Quality Pilot Program 

 
 
 
 
 
 

 
 
 
Feedback from Pilot sites: 
• Hands-on Quality Facilitators are important. 

– This is ensured through on-site support for providers. 
• We need to continue to build capacity among DEL staff and providers 

through communities of practice. 
• Stagger the introduction to the quality standards in the CQI Plan. 
• Update the online CQI Plan and provide more technical support. 
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Capital Quality Pilot Program 

CBOs FCC Homes DCPS 

1. Bennett Babies 
2. Big Mama’s Children’s Center 
3. CentroNia Upshur 
4. Christian Tabernacle of God, In.  
5. Community Educational Research 

Group – Minnesota Ave. 
6. Educare of Washington DC 
7. First Rock Baptist Church Child 

Development Center 
8. Happy Faces 
9. House of Ruth – Kidspace 
10.Ideal Child Care Development Center II 
11.Lt. Joseph P. Kennedy Child 

Development Institute 
12.Matthews Memorial Baptist Church 
13.Rosemount Center 
14.Spanish Education Development Center 
15.UPO Early Learning Center @ Azeeze 

Bates 

1. Adeola Oyekola 
2. Artimitia J. Mitchell 
3. Cynthia Davis 
4. LaTrell Duncan-Fitchett 
5. Alethea Etinoff 

 
 

1. Brightwood Education 
Campus 

2. C.W. Harris Elementary School 
3. Savoy Elementary School 
4. Orr Elementary School 
 

 
There were 24 providers that participated in the pilot program. 



Capital Quality Groups 
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Capital Quality Groups 

• Three-year plan to support the transition from Going for the Gold to 
Capital Quality. 

• Providers registered for Capital Quality groups by February 24, 2017. 
• Registration applied to programs operating full-day early care and 

education services for children birth to age 5. 
 

Group Homes Centers Other Total 

Group 1 (Pilot) and 
Group 2 

16 60 6* 82 

3 25 65 0 90 

4 22 65 0 87 

Total 63 190 6 259 

* 4 DCPS, 2 Non-Subsidy                Data as of April 20, 2017 
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Capital Quality Groups 

 
Capital Quality Implementation Schedule 

 
 
 
 

Group Start Date 

Group 1 (Pilot) and 
Group 2 

March 2017 

Group 3 January 2018 

Group 4 January 2019 
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Capital Quality Groups 

Effective October 1, 2018*, the QRIS rating for all licensed, 
subsidy child development facilities in DC will transition to the 
Capital Quality rating tiers. 
 
 
 
 
 
 
 
Programs will maintain the migrated level of quality until they 
are rated under Capital Quality. 
 
* Subject to change 

 

Going for the Gold Tiers New Tiers Under Capital Quality 

High-Quality 

Gold Quality 

Silver Progressing 

Bronze Developing 
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Effective October 1, 2018, OSSE will no longer recognize 
accreditation as the only measure of quality.  

 
• Accreditation continues to be valued.  

 
• The Capital Quality Continuous Quality Improvement 

Plan (CQIP) is aligned with the standards of 
accreditation and a program’s accreditation status will 
be included on its Capital Quality public-facing profile.  

Capital Quality Groups 



Capital Quality Evaluation 
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Quantitative and Qualitative Evaluations 
 
• Interviews with the center directors of the pilot sites 

regarding feedback from the first six months of 
implementation, feedback on the Continuous Quality 
Improvement Plan (CQIP), and the Quickbase application. 

• Analysis of site visit notes to identify common themes. 
• Communities of practice and webinar exit surveys. 
• Monthly anonymous provider surveys on quality facilitator 

effectiveness. 
• Annual evaluation examining participant growth and 

systems usage, such as MyTeachstone, and contact hours 
with quality facilitators. 

 

Capital Quality Evaluation 



Capital Quality Next Steps 
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• The second group will work with the quality facilitators 
in the development and implementation of the CQI 
plan. They will participate in the monthly community 
of practice.  
 

• The communities of practice and webinars will be 
recorded and made available to all providers. 
 

• All groups will receive updates about the Capital 
Quality through DEL’s newsletter and OSSE website. 

Next Steps 



Early Development 
Instrument (EDI) 



Our Children, 

Our Community, 

Our Change 

DC’s Community Snapshot of  

Young Children 

April 24, 2017  |  SECDCC meeting  



Vision 

• Together, we can: 
o Create strong environments so all young children 

and families can thrive 

o Work to build more equitable communities across 
our city 

o Spark actions in our work, policies, and practices to 
create change for young children  

• Our Children, Our Community, Our Change seeks to 
use developmental data on our young children to 
change community conditions.  

• Together, we have the opportunity to create a more 
prosperous city in which all DC children are on track to 
succeed. 
 



The EDI 

The Early Development Instrument (EDI): 

• Provides a community snapshot of children’s 
health, development, and school readiness 

• Encourages conversation on creating strong 
community conditions for young children and 
families 

• Informs place-based efforts to optimize 
healthy development 

• Also can use to:  
– Look back: 0- to 4-year-olds 

– Look forward: 4- to 8-year-olds  

 

 



Domains 



Vulnerability in One or More Domains 

Data courtesy of: 

Data compiled 

by: 



Ward 7: Vulnerability & Assets 

Data courtesy of: 

Data compiled 

by: 



Vulnerability & Libraries 

Data courtesy of: 

Data compiled 

by: 



Our Children, 

Our Community, 

Our Change 



Inspiration to Act  

 

 

 

 

 

Building Change Together  

Sharing the data and resources openly across the 

city with stakeholders  
 

 

Sparking conversations rooted in children’s 

developmental data can create change 

Urgency to act, both as individual institutions and 

collectively as a body   

User-friendly approach to making sure you are 

empowered to use the data 



Our Children, Our Community, Our 
Change Website & Toolkit  



The Website  



Available Resources  



Inspiration to Act  

 

 

 

 

 

SECDCC and Our Children, Our 

Community, Our Change   

Inform and educate policymakers 

Foster collaboration and shape goals  

Inspire innovative practices and approaches 

Spark conversation and take action 



Building Change Together  

Citizens Action Guide 

Downloadable maps 

Adaptable PowerPoint 

Resources for your context 



Our Children, Our Community, Our 
Change Website  



Our Children, Our Community, Our 
Change Website & Toolkit  



Our Children, Our Community, Our 
Change Stakeholder Event 

 

What: OSSE and Raise DC EDI Stakeholder Event  
When: Wednesday, May 24, 9:30 - 11:00 a.m. 
Where: The Office of the State Superintendent of 
Education; Grand Hall (3rd floor) 
  
All are welcome to join us. RSVP 
to ourchildren@raisedc.org. 

mailto:ourchildren@raisedc.org


Our Children, 

Our Community, 

Our Change. 



Contact 

 

 

Laura Dallas McSorley, 

lmcsorley@raisedc.org 

 

RaiseDC.org/OurChildren 



Public Comment 



Thank you! 


