
 

 
DISTRICT OF COLUMBIA 

STATE ADVISORY PANEL ON SPECIAL EDUCATION 
 

Public Meeting 3 
Thursday, April 10, 2025 

6:00 – 7:30 p.m. 
 

Meeting conducted virtually via Microsoft Teams. 
Please join the meeting here or use the following information: 

Meeting ID: 258 280 599 171 
Passcode: NK226Du7 

 
MEETING MINUTES 

Attendance: Julie Camerata, Antonia Reason, Sylvia Morrison, Roxanne Williams, Michelle 
Parrish, Margie Yeager, Terrance Gunthrope, Willina Robson; OSSE: Victoria Glick, Christie 
Weaver-Harris, Jasmine Fleming 
 

AGENDA 
 

Time Topic 
6:00 – 6:05 p.m. Call to Order 

Julie Camerata – SAPSE Chair 
6:05 – 6:35 p.m. (30 mins) OSSE Strategic Priorities: Students with Disabilities 

Victoria Glick – Director of Special Education 
• Review Strategic Plan components  

o 3.3 Set Clear Expectations for Serving Students 
with Disabilities  
 Implement a framework for family 

engagement through the publication of key 
guidance and policies relevant to 
family engagement in the IEP process, with 
corollary parent one-pagers. 

 Re-evaluate nonpublic accountability 
and funding mechanisms. 

 Re-evaluate nonpublic accountability 
and funding mechanisms. 

o 3.4 Hold LEA’s Accountable to Serving Students 
with Disabilities 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTNmNDMwZDAtMTMwYi00YTcyLThiNzQtODZhM2NhNGI4MGEw%40thread.v2/0?context=%7b%22Tid%22%3a%228fe449f1-8b94-4fb7-9906-6f939da82d73%22%2c%22Oid%22%3a%22d0dfaa71-3459-450b-bb73-61b1e371dbbf%22%7d


 

 Use SEPR results to provide coordinated 
support to LEAs. 

 Publish third annual LEA SEPR and year-
over-year data analysis. 

• Next steps 
o Issue Policy and Guidance informed by SEPR.  
o Partnership with a technical assistance provider(s) 

to expand SEPR-informed supports to educators.  
o Build LEA capacity to expand LRE continuums 

across the District. 
o Build LEA capacity to use data to inform use of 

their IDEA grant.  
o Analyze District data and direct resources based on 

student needs. 
• OSSE will provide information regarding diploma options 

for students with disabilities to garner feedback from the 
panel. 

• OSSE will gather resources on OSSE’s current projects to 
better inform how and where SAPSE can make 
recommendations 

• Panel received feedback from DC Dual Enrollment 
Consortium Program: Institutions of Higher Education 
(IHE) that DC students come unprepared for the 
academics; challenge between compliance and quality 
preparation. 

• Secondary transition improvements: 
o US Department of Education directs states to 

dedicate resources for improvement in this area; 
o OSSE provides TA and monitoring activities 

designed to improve in areas of secondary 
transition; 

o Looking to improve fidelity of LEAs to deliver 
secondary services that are meaningful to 
students. 

6:35 – 7:05 p.m. (30 mins) Feedback: Draft LEA Guidance 
Jasmine Fleming – Parent and Family Engagement Coordinator 

• OSSE has seen a sense of distrust between families and 
LEAs. Goal of the document is to provide general best 



 

practice tips for building relationships and improving 
communications with families.  

• Which sections provided clarity and usefulness? 
o Emphasize the home-school connection to ensure 

successful outcomes and productive meetings. 
There’s appreciation for recognizing the need for 
guidance based on a noticeable lack of empathy. 

o Guidance should be supported by training to help 
LEA leaders and staff better understand parents’ 
perspectives, particularly those with multiple 
children and students with disabilities. 

• Which parts were most helpful or relevant, or things OSSE 
should emphasize in new work? 

o Start meetings with a positive approach, 
recognizing that many parents may already be 
frustrated. Active listening, respect, and empathy 
should be emphasized individually and built into 
the skillsets of LEA-based staff.  

o The guidance document is viewed as a strong 
foundation for good practice in all interactions, not 
just when challenges arise.  

o LEAs can become overly focused on procedural 
compliance; document should reinforce that 
prioritizing people over deadlines is sometimes 
necessary. 

o With an emphasis on audience, many parents are 
unfamiliar with IEP processes and need patience, 
empathy, and accessible communication from 
LEAs. 

o Surveys after meetings from both parents and staff 
could help identify gaps in perception and improve 
experiences. 

o The document offers support and resources, 
especially for helping parents navigate logistics and 
terminology. Montgomery County’s family 
engagement efforts are highlighted as a best 
practice, and more in-person opportunities for 
connection are encouraged. 

o Guidance should include a section on how LEAs can 
elevate their practices—like involving students in 
and leading their own IEP meetings.  



 

o The title of the document should better reflect its 
content and purpose. These are good practices 
that all LEAs should be doing, not specific to tough 
conversations or contentious situations. 

• What barriers do you foresee when sharing this guidance 
with LEAs? Certain expectations already embedded in the 
position. How does OSSE encourage LEAs to make this a 
standard? 

o Maryland offers monthly family engagement 
activities despite challenges like time, staffing, 
after-hours scheduling, childcare, and food must 
be addressed to ensure access. Gathering family 
feedback, celebrating successes, and discussing 
progress are necessary components of effective 
engagement. 

o A gap in current practice is the lack of meaningful 
roles for parents. LEAs often assume full 
responsibility, but this can unintentionally 
disempower families. Assigning parents 
“homework” helps share the responsibility and 
reinforces their investment in the process. For 
example, parents could be asked to come to the 
next meeting with two questions about something 
they didn’t understand, encouraging participation. 

o Parents want accountability, clarity, and safety in 
the IEP process. They often come in unaware of 
their rights or the process itself, while LEAs assume 
a baseline of understanding. When schools fail to 
provide upfront information, like procedural 
safeguards or meeting expectations, it breeds 
distrust. Building trust starts with collaboration 
and early education, including giving parents the 
tools they need to engage meaningfully from the 
start. 

• Feedback- What prevents parents from asking those 
questions at the time? How can we encourage parents to 
feel comfortable asking questions? 

o By the time parents arrive at the IEP meeting, 
many are already experiencing a grieving process 
such as grief, sadness, anxiety, and uncertainty, 
stemming from recognizing that their child may 



 

need additional support. Parents seek solutions 
but often don’t understand what their child needs, 
what supports are available, or even what to ask. 
Since parents aren’t educators, the system can feel 
overwhelming and imbalanced, contributing to 
feelings of frustration or anger, especially when 
evaluation timelines stretch out. 

o This power imbalance can be addressed by 
proactively guiding parents on what to expect and 
helping them feel empowered. Providing a list of 
commonly asked questions from other parents, or 
a “starter guide” to navigating the process, would 
help demystify it and build confidence.  

7:05 – 7:20 p.m. (15 mins) Updates from the Office of the State Superintendent of Education 
Christie Weaver-Harris – Policy Manager 

• Confirmation hearing from Superintendent of OSSE will 
take place April 23, 2025, in place of budget oversight 
hearing 

7:20 – 7:30 p.m. (10 mins) Open Discussion 
OSSE to send info on: 

• IDEA state application 
• SPED Handbook 
• Secondary Transition Fair info 

 
 
 

This meeting is governed by the Open Meetings Act. Please address any questions or complaints arising under this 
meeting to the Office of Open Government at opengovoffice@dc.gov. 
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