


FY14 School improvement Grant (3/G) Section 100373}

Mame of Grant Program:  FY 2014 Titls [ 1003{g) Schoal Improvement Grant
Authorization: 2001 Ressthaorization of the Elamentary and Secondany Education Act; Title I, Part A, Subpart 1
Amount of Funds: Tatal amaint of funds for FY 2014 Tithe T 1003(g) School Improvement Grant {SIG): §1,322,532,05
Individual grast swards wil range from not bess thas $50,000.00 per scheal ta ne more than $2,704,000.00 pes each Priority and/er Focus school annually.
The SEA will allocate 516 funds to a lacal education agency (LEA) in an amoust that is of sufficert size and scope o suppert 3 schoel Intervention madel in jts Priority and/or Foces schocks that the LEA commiits o serve,
‘Grant Period: SY 201516 through SY 2617-18

A, Purpose of the Title T Section 1003{g} School Imprevement Grant:

Sehae| Imgrevemant Grants (51G), authorized under section 1003(g} of Tie T of the Elemestary and Sncondary Education Act of 1965 (Title I or ESEAY, are grants ta State aducational agencies (SEAs) that SEAs use la mks computitive subgrants ta jocal educational agancies (LEAR) that
demanstrate the greatest need for the funds and the strongest cammitrent to use the funds to provide adequate resources in arder ta raise substantially th ivement of students in thei sthosls, The publishied final far the S1G program in
the Fedaral Register on October 28, 2010 (Rttp:/iy PR, P, 18-10-28/pdf/2010-27313,0d1), Tn 2015, tha Department revised the final L hanguage in the C PP L Fict, 2014, and the Cansalidated and Further Cantinuing
Appropriations Act, 2015, that allows LEAS to implement additional mterventians, provides flexibility far rural LEAs, and extands the grant period from three to five years. Tha revisians to the reguirements also reflect lesscns leasned fram four years of SIG implemantation. Fnally, after the
final requirements for the S1G program were published in 2010, 44 SEAs recaived approval ta Implamant ESEA flexibiity, purswant to which they no longer spacifically [denty Title [ schocls for improvement, correctiva action, restructuriag. To reflect this change, the revied
requirements make an LEA with grisrity scheals, which ase generally 3 States lowest-achleving Titke T schools, and focus schools, which are generally the schaoks within a State with the largest achisvemant gaps, eligible to receive SIG funds.

&, Eligibility -

Te ansure that S1G funds are targated toward the schools that face the greatest scademic challengus, OSSE will award 51G funds first to LEAs with Priority schcols that: 1) will ba s the implementation phase (the second year subsequent 1o identification and heyoend) of sckos] imprevemant
wnder Priceity status for the 2015-18 schoo year: and 2) have not et recerved SIG lunds. Whils Focus schaols are eligitle to apply for SIG funding, the OSSE anticipatas only awarding funds to approximately 2-4 Priordy schacls given the Emited amaunt af availalle 510 fusding
{$1,322,532.05) and the Wrge number of schoals currently clagsified as Priority schoots.

€. Grant Award Information

Successtul appicants may be awarded amounts less than requested. Should the LEA be swarded bn smount less than requested, OSSE recerves the right to request and apareve s amended budget and bud,
period of three years from the date of award, not {5 sxceed Septembar 30, 2018, The applicant & to create 3 budget that correspands 1o the length of the grant period, For example, the applicant must pro
the sub-grant award over thres years. Tha total duration of this sub-grant shall not exceed three years; therefore, ne budger and budget narratve far this award shall be far more than theew (3) years,

narrative prior 1o tha st reimbursement. The sub-grant is affessd for a
a budget and budget narrative that substantistes the need for 3 draw-down of

O, Review Panel
Tha raviaw panal for tis 2FA will be composed of neutral, qualified professionsl individuals whe kave been selected for their unigue and related expesiences, The panel will review, score, and rank each spplicant’s application, When the panel has completed its raview, it shall make
recommendations for awards bused on the 51G Application Requisaments.

E. Decision on Awards
Tha recommendations of the review panel dwisory oaly and not binding on the Office of e State Suparintendent of Education. The finsl decisicn on awards i yested solely with the State Supesintendant of Education. Afver reviewing the recommendations of the panel and any other
informatien considered relevant, the OSSE shall make the declsions regardmg which applications will be swarded and the amsunts to be funded.

E {a}. Renawal of Funding
Ih

[2
Tha SEA will annually evaluate whether the LEA has made sulficlent pragrass on the implementation based on sach schaols plan. In cases in which the LEA has not made sufficlent progress In providing suppert and Emplemanting the sslected model with fidelity, the LEAS sub-grant will be
considernd for rapeal.

E (b). Termination of Funding
Funding shall be terminated if there is avidence of fraud oe fiseal krragularity in the use of funds for their intended purpese.

F. Parmissible Use of Funds

S1G funding shall be used to support scheol improvemant afforts by LEAs and their eligible schosls funded by this sub-graet process. Sub-grant funds may be usad far ‘43 lf salartes, materials, services, training, aqulpmest, supplies, evaluation, Facilities, or sthar purposes, excent
mﬂ}:ﬂv limited by all appseable legal requirements including all regulations or statules or by tha SEA. Each eliglble LEA that receives an award may use the funds to carry out activities that advance the S1G sub-grant prier grantaes may anly use the sub-grant funds for thair
intended porposes.

The 516 funds must supplement, not supplant, existmg services and may not be used to supplant federal, state, Jocal o neafaderal funds. Pregrams may not use SIG funds te pay for axicting levels of service funded frafm any ather source. An LEA that commits to sarve ane or more Priority
and/or Focus schools must ensuse that sach of thase scheols receive all of the state and local funds i would have recedved in the abzence of the SIG funds.

Grast funds can be paid by 3 sub-grant reckplent to partnering LEAs and non-LEAs. Partnerships may be with sntities such as ather LEAs, non-prafit orgamizations, and institstes of higher education. An applicant who intends to previde sub-grant funding to a third-party must identify that
third=party and must previde avidence of that third-partys expertise jn incressing student achisvament and Imaroving teacher effectiveness. The use of these funds by @ third-party must be captured in detall in the propased Budget and budget namative.

G, and
Applicants awardad 516 funds must satisfy periodic reporting and iR the term of the subgrant, These requiremants address: (1) program accountability; (2) fiscal reporting requirements; (3) site visits; apd (4] program evaluation.

1, Program Accountability:
a)Each Wentified Priority and/or Focus school and LEA racesving SIG subgrant fands i respoasibla for carrying out its schoal improvemant sesponsibilities under ESEA Section 1116(b) and {c), respectivaly.

B)Each LEA and school recalving a 516 subgrant is responsible far carrying aut its schoal in with Its apgrevad subgrant apphcation and impeovemant plan. This includes making pragress toward anneal school gaals
€)For any Prierity andfar Focus schooks, the LEA must provide school-level data on all of the metrics designated by the Department.

2, Fiscal Reporting Requiremants:
Tha LEA must include on its application a list of sach of the schools served, their Mational Council on Education Statistics (NCES) Rumber, the model selected for sxch schaal, the total amount of funds requasted 1o implement chosen intarventian
‘model, ameunt of funds (of tetal ameunt) to be allocated to the school, and amount of fusds (of tofal amount) to be used at the LEA Jevel ts provide services to the school. F

3. Site Visits:
1f ssdactad a5 part ot 3 site visi sample, LEAS and their funded schools must agras o sits visits by the Depariment of Educatien (the Department), the Office of tha State Superintendent af Education or the regional consartia. The site vislt i intendad to vabdate infarmatian previded In
expanditure and program evalization reports and gather more detailed i on affarts and chall and provide technical assstance and support.

4, Program Evaluation:

All SIG eectphents will be rasponsible for fulfilling the following program evaluation requirements:

A Report annual accountabibty data to the OFSE including, but not Bmited te:

. Fiscsl information on the use af grant funds provided under ESEA Section 1003(g)

ii. Measures to damenstrate smplamentation of research- and avidence-based strategles identified in the subgrant applicatior

i, The number and parcantage of students who score proficient i reading/language arts and ics, a5 measured by rhe wtates annual assessments, bath ovesall in the LEA and for sach schoal reckiving funds thraugh this appBcation
Iv. Whether the LEA has mat #s Annual Msasurable Objectives [AMOs)

w. Respond to any spacific data requests from the Department

b. Undize annual studenst achievement goals and student achlevamant data to evaluate the effectivenass of Improvement stralegies identified = the S1G subgrant application for pitposes af [scal and - efforts

<. In addiian, the GSSE will review the perfarmance of participating schosls on the ten leading indicators identdied by the Depariment in s 2015 515 guidance {see Leading Indicators tab).

H. SELECTION CRITERLA

LEAs with ebgibin Pricrity and/or Focus scheals may apply for S1G Rending through this Whan img sub-grant far funding, the OSSE will recommend funding those agplications Wat fully comply with all requitements described in this RFA. Applications found
6t o et thess requirements will not e recommended for funding. The SEA will only consider swarding furnds to thase LEAS that develsp and submit  comprebensive and viable apphcation Bialy te improve studeat scadamic achlavement.

Each LEA application will Be reviewsd and scored according to the following process against the Application Rubric (See Appiration Rubric tab).

1. GENERAL PROVISIONS

. Insurance
Each spplieant must submit a Certificate of Insurance that reflects the covarage and ameunt under the policy as wall s the dates of coverage and renewal.

b, Audits
At any time priar final payment and for three (3] years thereafter, the District and respective jusisdictional administrative agencies may have the applicants »nd source audited,

& Nondiscrimination in the Delivery of Services
In accordance with Tithe VT of the Civil Rights Act of 1964 {Publc Law 80-152), a5 amended, na persan shall, on the grounds of race, cobor, religien, nationality, sex, of palitical opinian, b denbed the benefits of, or be subjected to discrmination under, any program activity,

d, W-g 2
IF ot abready 67 fike with ths Offics of Public Charter Schael Financing and Suppert (OPCSFS) or neods to be updated, the Agplicant is submitting a completed and signed W-3. It is the responsibiity of the Applicant 1o ensure that a currant, signed W-3 is on file with OPCSFS.

e, Additional Information
The OSSE reserves the right to request and be provided with additional such a3 financial should the nead occur.

f. Monitoring snd Reporting )
The OSSE will monitor the sub=grantes thraugh the fallowng but not limited to: sie visits, periodic telaphone check-ins, ste, The specific schadules will be established and sgrend span immadiately after the grant i awarded.

o and
Upon notification af award, sub-granteas must certify that the following dacurmants are an file at its business offices: organzatioral charts, signed articles of and any other L and of the agency.

h. Cooperation with OSSE
The sub-grantee will:
-Cocperate with the OSSE in evaluating the pragram
~Comply with the guidelines of sach turnaround model
-Provide OS5E with data as requested (La.; Leading Indicaters)
icspate i all te be conducted at both the LEA/schood level
-Provid i af full U iom af the chosen model

~Sulmit in to OSSE
~Hairtaln approprists financial management aractices as required, including tracking activity: and
I Conflict of Interest

Sub=grantess must aveld apparent and actual conflicts of interest whan administermg grants.
The R5A can ba found Bere,






mmw Capadw.l

Pleass provids a brisf narrative for each of the following sections:

1. Please describe the LEAs overal capacity to prmlﬂl :mme mmrml.md related support in order for sach schacl identified in its ] Pully and aff ly, the required activities of the selected school intervanticn model. Examples el’mmdg‘mw include, but
should mumn:n. havieg & ability to recruit new princpals to lead imp mmam- afa charter m args o or sducation tead the i ratian of the selocted
e

ek here for a full description of the ST Modateand relatedTurnareund Principlas.
{3603 of 5oon maisum charactars used)
i Piarce El Seheol (BFE], In collak y with Positive hction Company, satks supger to implement Pasitve mfop, an i b ialn scho

two frameworks
rsee the project. Key elemants of the maw lrbwvfnmml deyelopment in the

Fasitive B-h icral Interventions and Supports {PB‘IE; and Nnum Mmmn (R'm’ BPE il hire 2 who will serve as Pra bacame wdﬂqg i the

‘curriculurm, annual evabaation, and pnmmommu nity mn A's capacity sysiem i d by s o(md Iy Its record of achievernent, The guality of 85 schoal-5ased loadership,
its dedication to data~driven metrics, an, Jnu:nf n« wmwnum wslnmm Trom the meulqr office, Cammitment: I'I-ndlhlb an r.‘lnrw Schoal, wd\ Itas Been In operation since 1994, has the time-testad nstautional strength, financial resou and
community support to ensure full af & sa . Grant at Blow Fierce Recard of 5 4,000 pre-K-12 w.m on B camnpusas i wuhmun e n-riy all (98%) students m  Bfeican American, 75% are fow-
incoms, and 15% have specal needs r-quirhg hdw.-aund Education Plans. Despite the odds, Frimadsh nudomhw M tame from cpu mlnllm.il ﬂsotl n Dc.

Over 80% enroll in college, compared to 30% citywide, and 79% persist in ecllage. Most recaive scholarships to fund college. anthlwwau‘SﬂmTlimM{MM | nnd Acadwimy.

Deputy Chiel of Staff) bring & broad range of axpertise to the effort to hnp«medhuuhnamnh-m-.mauum 2013, ﬁhnmwphm- known turmaromnd specialist Cr. Jafrey Gmtuhqa primclpal at BAE, Lower ery. E r_h‘i
yaars and \urim alangside Dr. Grant to Implement changes. These four people and the Projact Cocrdin inator will form the SIG/Positive Action Team, rma-&lod I:uhhn Making: Raising Imp-ihmﬂwq mdauuundnwlan pnmdm-mumlp »muh asgessment,
suscesaful track record of improving mdunio; achl -nuar figh needs students is due = R its: t system, o o d and use of data ta set malstic and am- ‘anh. Aszassmant

s an emmg .diunum acthvity that el;ldu hmdm Learning tasks are planned and adjusted based on Information grnauﬁfwm Support: The F .H Mty’upnm the Pesiive Action
Fmodal at will support the work ing oversight, financial and human resaurces and The u:leulhm Iﬂdlnll at anli!hh s comprised of who b the pursait’ “WP‘-‘ ‘mission of
providing a wr -Mwn that m mllmgm te agkimve high 3cademic standards, enjoy m_nm_dmhr i wifricil Jeseats, vesl-rounded, and delf 5 ﬂﬁﬁ_ﬁ contriste actively 1o their communities.

2. Please describe the actions the LEA has taken, or will take, to:

a R.-.(.;uli. l‘trII:n. ard subect external providess with the raquisite quality and expertise necessary to support and provide assistance to the LEA or to schools in implementing redesign plans, it applicable. Pleaze melude th 5, axperi md Feations of the pmhhrlnr the
rebevant task; i 1

b. Modify its practices or policies to enable its schools to the tors fully and.

£ Consuh with relevant stakeholders regarding the LEAS and e of schoal imp : madels in its Priarity and/or Facus schools. Please describa how tha LEA has consulted, or will consult, with nkﬂn stakehalders, inclading parents, community members,
teachers Gnians, and schaol baard members, regarding the LEAS ian and kmple ticn of sciool medels in &5 Priority andjor Focds sehosls aad how thelr Input will be factored inta the LEAS application

d. Reqularfy review external providers performance apd hold external providers aceauntable, If applicable
. Sustain the reforms atter the funding pericd ends;
(4987 of S000 maximum charscters used)
BFE seiected Fosithve Action (PA) from the approved moz nrerrn provides aptions, The A madel has all the shaments raquired far 3 Whale-Schoal Reform Medel: taaching and [earming in at least one scadamic content area, far | and pre | d

‘encouragement for parentul and to ensi nsnn«uwmum after the grant funding ends. Frmndship wants to coatinue the success made at BPE wwar the past three years and belisves | Imﬂl’med-d lead to continued
acadamic improvament.al; FPCS has performed its due dig-u refecance chack of the provider convinced of the suftability of the PA gy by virtue of its wse in the Thizage public schoel system which was lulud ovar a sli-year numi {2005 through ma] h a;.;-kpum

evalisator psing a matched pa randomized control trial, The study has baen mwh\cﬂm What Warks Clearinghouse. Academic Improvements fram a Hawail state reading ¢ . 535, in up 15%
‘respect for teacher.a2: FPCS and PA will raview BPE ELA and schioal s «m-m-:umuu 5, Based on m-mﬁnuammmmw-duﬂwam-dmmwuqmungwjmlmm:wkhm rable vcnm-.-:l muﬂwm
with PA ance the grant is appraved to set SHART goals for the | Team {IL] nam-ndmmmmmlmom !ME! discl

3 o rmine setting performance
mu far 5¥ :s-u 24; Part of the PA support for BPE inclides annual avaluatian by an ind d- mham,mn.da progress using academic scores, behaviaral stud 1d teacher surveys At the nd wmnetrurams.rma mmmmy mrqrann:uamt
rdinator will meet with an independent svslustor to review all data and create &u protocol, Existing FRCS tracking measures include data talks, onsite: mﬂwh i . i cipals ¢ | Rly LEA data m
uurwhn of data from the scape af werk in this process. To ensure PA i meating 0eant reqairemants, FFCS will hald monthly check-ins with BPE to datermine fidelity of tation and [Gentify nesded support if appropriate.as: Follewing through w.ﬂm ptn for establishing
‘ loﬂk, which mI be rjnr nm.n tlu unwtunt‘- cantract I-dg-u The memmwwmxm access.

muasares, the BPE Instructional Leadersbip Tearn and FPCS Acadumic Team, in consultation with PA experts, will jointly establsh the Froject Coordinator's pai
to: data to upgm vrwmn FDto process and pm;ﬂﬁr cwvhwing data, manthly meetings with ar LEA representative, and any additional 'y BPE

maming meetings. for PA will ba d inta the grade jovel and ILT meetings. 2u1: Tha PA Team at BPE will propase sing :s mlnumu(ﬁqmndnq Mgmzl«,\w uluun- o e tary mmi.n addltieal 3 ta
5mlnum‘twhmnmpupwlllh-pmn!&uhwd an gmal At fivn leszans per week, BPE will complate tha PA eurrieulum in 28 weeks, which sllows for vacation and PO days. 252 & Zh3: The Depuly Chisl Academic Officer and _mowmchldhlmﬂ'ﬁn resent

needed modifications te the LEA in the spring of 2016, BPE will introduce PA at the start ummmnn 2.c, FPCS will engage stakehalders ovar the next thres manths. An article announsing thn program, geals and exnectations of the pregram will be inclided i FPCS peblications,
Twin Major Hilustanes will occur within the mext 3 months 1o engage stakehokiers., 1) ASFPCS staff will be natified of the grant through the weskly Friendship Staff Hews. Parents will be notified through socel medss autlats {Facebeok and website]. Letters will ba sant to parents
ntrodudﬂg e pragram and anneuncing the date of the parant spen house, parent and community breakfasts, and Farast Adviery Councl meating. 2) Hald Parent/Cemmunity svents sducatmg tham on the PA pregram components and implemenlaticn timekine. Fesdback fram

i the decision to implement the whol-schaol reform madel will be gathered thraugh surveys glven at the conclusion of the events. 2d, The PA Coordinator reports to the Acadermy Directer and will have weekly one-sn-one mustings. S/he will alsa participate i woekly
LT, n. mmmm-yn_._mmmmm BPE, the MMMMMM&MMr










Schoals 1o be Served: A

An LEA musst serve all ebgible Priority and/or Focus schoals unlullluknmdlmuplwto da 30, ﬂummnﬁlhl demansirate that it has the capacity ta serve all of tha schools it does include in its application for funds,

OSSE will evakuate the rationale provided by each LEA ta ansira that LEAS utilze funds to thmuhnmo! Its Prierity and/or Focus schools as passible.

I the | L!M: -n-pplflwhum-nb of its Pricefty and/or Focus schouls, the LEA must inchide in its response below why it lacks sufficient capacity to serve wash Prierity and/or Focus schoal. The LEA must describie specific slamants of capacty that are lacking.

ﬁ mm Hy campiit invited 1o apply for SIG funding and tha anly Friendship u'.jmn] with nrhﬂryws,w*"‘imha dmm-a as inou -dml- by OSSE: Wosdridge and Cullegiate, Friendship will addrecs the needs of
I-E& fanding, As noted abave, Frisnd _RMEQM_.%im L

Proposad Plan for Funding Allocations for Schools Applying for SIG Fundi
NMplnuMmlﬁowlumofauulwwu-wutJn;lhI.!Apmwnu-m«tmlm(ﬁﬂnﬁln#y\m«qﬂmh\fmth

| |Friendship Blow Pierce Elementary, 725 19th Street NE, 20007 INDWBDI‘IJIJ }

Pleass provide the following Information far sach school applying for SIG funding:
1. A deserigtion of the SIG Implementation Taam far tha schasl, including sach memi
:m of 500 maximam ar.r-um used}

Team incha - Chief Academic Officer, LEA Daputy Chief of S
It vnou\glnmn st

2, A description af the schooks studant achlevernent over time, What pragress, if any, has the schaal made in mmlumm achievement in key .-m.-.-rpum(u.. valee added scores, schook-wide proficiency rates, pe
(493 of 500 maxEnum characters used) Vel A

data and meeds assessment to identity the current state of m iros o Princigles.

3. A detailed and data-basad analysis of the needs of the schooi that assesses the current status of the schodls implementation, Usa the

3. How the schuol analyzad muligle sobrces of data (0.9, DE-CAS, pramth, other chisvement data, perceptual and b data) by subroups, grades, and ather mulu to [dentify explanations far achinvamant stcames and to identify patterns in the data;
m =h|rmrl wsed) : 5
rmance using DC cis—'m?oc Teriter arenced] and NWEA'S HAP assessmunt, {narmereferenced], PARCE I taken each spring and NWEA AP & conducted 3 times 3 year. Histerical data ideniiles patterms i performaric since 2011 Given the carrelations.
rafciency under DE CAS and students umm_mwmmmmm_h&__@u._m MM&HQM@&M 43 4,005 nSV1d1s,

b, The stakehelders imvelved in the data analysis and needs assessment, inchuding school leaders, Ralt, community stakehalders and ﬁmm-
{202 of 500 maximur charsctars used)

< The main iesses of acadamic
{Iﬂﬂm mwm eum
[Tha maia s

of students) that were detarmined through dats analysis; and

. Hew this process bed to the md a porﬂudarsls mmhl.
!mam maximem charactars Used)

"‘ﬁrﬁ.s«tulmmuh-mmmﬁi that ass
Family and community sagagamant

M S e R « Action sirategy lo
: e 7 e e




Schools to be Served: B

4, A description of the approach to schoaol impravement that will be weed = the idantified school. The description must indicate which fedaral modal Closure, Restart, Evidence-Basad Whele School Reform Madel, or Early Laarning Modsl the LEA will
begin, or has already begun, to Emplement in the LEA o schoal. it LF H - L

A full description of these modals

2, The LEAs plans ta design and in with 516 final {Also complete Actien Plan tab.
(2849 of 000 maximum charactars used) ;
BPE will use the Evidenced-Based Whobe-5chool Refal ategy far acheal impraverment and the Positive Actsan Strateqy fo Emalament this model, Whole Schosl Reform 3ults the BPE needs in that it iz designed o () imprave student academic achlevemant or attainmant; (b] ba |

limplemented for all stadents in 3 xlm <) Mdnu, it & minimuim and in a comprehensive and coordinated mannar, sach of the follawing: schaol leadership, training and learning in at beast one full scadamic contert area {incladin vrwh!dhnﬂ Bearning for sducators), student
nan-asademic sipport, and family an muniy engagamaent. Positive Action h:lud- all of these companants in its Il'heknschoofﬂlfnm Model.While BPE daes nat yet have a signed coatract with Fositive Action Comaany, the schocl g g with Pesitive n-Campany, §
‘whole-school reform model dmhn« thll is Ied by founder Carol Gerber Allred. Ph.D. Dr. Allred and the Positive Action staff have expanded, researchad, and evaluated their system every year since 2 was founded 30 years ago. The mmli\f munlcl'nl propriatary rights for the model
and has & d-montnm record of success bn Implementing a whole-scheal reform mmhl. Pasitive Action it crganized inta age-appropriate classroom kits tailored for each ma level, Tts primary cbjectives are to: anrich students’ ceading and language arts curricula, develop an intrinsic
interest in meng students, fead students to understand and marage their behavics, create a peshive leaming environmeat for all students, and engage parents. “\f the community i the studenis’ leazning. Pesitove Actlon goes beyand cufriculum ta hemmlo school climate
and parent &ﬁmmnll\' Invalvamens. Tha siratagy takes inta aceount the “whole school ecosystem” and includes Elamantary Climate ¥its, Parenting. Prograsm, Program, Counselers Kit, cm:lln Reschtion Kit, Bullying Kit, and Drug Kf.How PA
%MD'W Laeracy: The PA Iusm are mapped in alignment with immuwc standards ga that m feacher at qllqulwd immediately Mumhu how the legsan spacifically can be planned ta meet chjectivas. PA devalops a shared vocabulary, The short warls wncourage speaking,

stening, and discussion of literary slements of grade bval appropriate materials. Students are intrin o loak For common thames and connect them to class concepts.In additicn, tha behavioral sutcomes Jaad to impraved lileracy becauss the students will have more
vln"a“ﬂnm !n:. m a:;nmmu‘ !MA hla Inclada 72% rediction in suspansians, 85% raduction in disciplinary nrcrnk, ana raduction In absenteeism, and 37% reduction in drepout rate, Invelving parants in the P lessons extends laarning time and increases stadent conyversation,
G, AN g ut the 550D,

b Tf applcabibe, haw tha LEA will implement svidence-based strategles in the schacl in accardanes with the selected itervention madel, to the extent practicable;
{4861 of 5000 maximum charactars used} [

The f will manage i eellaboration with Academy Director. BPE ml FPCS have uumh.s meming mastings every day as the st tima 1o hold daily L5-minata PA lessans. Marming mestings ara times for discussion of benavior, best practices, core values, and
satting the tona for (ke day. Teachers wil ba trained to apply the PA lessons to ctivithes the day. BPE will alio close the day  with a P& wrap p for 3 to S minutes during announcements. At | !m:pumwﬁu‘zwmmnrwmm
28 weeks. Accounting for vacation and PO duys, the curriculum will be complete uyth e nl ST, FPCS e commiad 15 Hia mplemastation of the it Model A will sooert the 87E duclsions and needs. The imalementation plan 15 as folaws. YEAR ONE- February 2016 -
Septamber 2016Feb: Charter Board ragarding procurement approval, Execute MOU with PA Campany. March: um err roject and begin Inte Complate I changes for April: Hire Annaunce hire to BPE community, After
wxams, distribote !hrm for students to take home to parents that parents ¥ mm_u PA Hreory and practice so that teachers can discuss with Parents n_qg-‘rurw an mmm. Email ang text parents about the PA modal that
will be il SY2016/2017. Hay/Tune:Trak Cos ar In PA curriculurmn and theory, Coosdi 'Mumw bars '-cnun o d memher whe lead mn:mm-ncm\f conducts site analysls, needs sssessmant, and site
Ipreparation. August ute teachar kits and tram staff in PA curriculum and theoey, Coordinator intraduces. ‘twachars to laszons, adyls plan. Introduce Family Kits to parents and warnrt orieatation in PA methads

and curriculum, Sesk fendback frem parants on how to structure 7 parant meetings during SY15/17. Organize Commanity Coalition nnd lmld infial mum te introduce » mul.m !Mu hlu Ei.ﬂm £ontains a ‘manual with lesscn plans ard all the materials necessary to daliver
Gomtent. Tha program is organized ints six mini unit concepts, which a8 scoped and sequenced thraughaut the cumiculum, ie., the nm concapts are taught to all students using ‘concepts as 1} Phisasophy snd Thoughts-Actions-Feelngs about Self Cirde; 2}

Po-m Actions for the bady and the mind, 3j mnmu yourself rasponsibly, 4) Treating other the way you like 1o be treated, 5) Teling yourself the truth, 6] Impreving yeu Parents will be talk about the BA lessoms with studants at home, Coordinater will

ganize time for parents to observe.Launch Climate Development Committee and anacunce the Committes mmhrwﬁ-ﬂm:nh?pnnm meetings.Launch Coalition. ‘tegether to begin series of seven J-hour parant mhw based on six parest
Cvs an 70 mesting it 3 final review, VAR TWO: QOctober 2016 to May 2017Daily merning masting End of Cay wrap upWeekly meetings of ILT ra: PA progressiaekly ,‘." bm PA Coardinatar and Academy Director thly Princi with Parants and
Commanity HemBersManthly review of data Learning C veith Parents regarding student pregress? Family Classes of twe hours u:h Mn:lng- cemnlnr Leaders Cealition Coincide with Family ¢ ClagsesSpring 2017Refresher nmsuﬂ mf Coordinator
ml c\f.n]ulh\tur ome . May 2017Preinct Coardinator works with Independent Evaluator for annual evalustionAugust 201 7Refresher PA for Staff and for new staff, 2017Each trachar kas umm. lesson plans and

& Chmate Davalopmant Commitee and Community Coalition, idantify the anr \-\'he arganizes 7 parent ¢ Inn;. mma new members. YEAR YH'(E-E Ol’ GRANTOCtober 2017 thraugh May zaaam off 7D to launch year twe of PADally moming m-ﬂn. and Ead d Day wrap

up abouu P wmh mestings of ILT ra: PA progressiWeekly meetings Detvwedn Acadermy with Farents and Community HembarsManthly review of data dashboardsConferences with Parents regarding student progres: Classes
ko hours each, Meatings of Community Leaders Coabtion Coincide with Pﬂlnl‘{thuusnrhw 2018 Refresher PA for suﬁ and Cnenihmn— Discuss two years of PA implemantation and gather data for evaluationMay/June 2013 Wrap up Retreat an the doss of 2nd year of PA Hodel at
BPE and  inef evaluation | i warks with svaluator on final

. The LEAs plans to arovide adequate resorces and related suppert ta wach schael |t commits to serve i order to implemasnt fully and effectively the sefected intervention througheut the grant period;
(754 of 5000 maximum characters used)

Friandahip has the mstifutional sirength o ensure the succassfal mplemantation of the Pasitive Action model of Whals-Scheal Reform, Thl LFA has assigned the Depity Chie! Atudamic Officer and ﬂuqun- Chief of :nn ma art of the PA Team, to suppert the mnfmum atthe
pus level, and to ensure that Positive Action Cunpmrr carries out its scope of work effectively. The Pasitive Action model is consistent Friendship's own mistin-drives approach to mold goad citizans with an eptimistic view toward llu.lrnllh in sociaty, The PA plan will
Elrﬂu:-«i ansigaly to the antire LEA at the Augu cation, The fmal retreat at th ¥17/1% will include LEA ship and mnml: had«l fram ather Priendshis campuses.

d. The other funds that will be directly dediated te supporting the implementation of the proposed S1G ternaround modelintervention and haw the LEA will algn other resources fe.g. Titke 1 funding) with the interventions.
(5408 of 5000 maximem characters used}

i Friendshio stalf members are involved in a maje
[(Title T). Ax the campiis lovel, Principal (|acal funds) and Lawer Schoal Acagerny Director (Title 1.].Gra

jor way in the implementation of the project: At the LEA level, Deputy Chiaf Academic Officer (local finds), Deputy Chiuf of Staff (Lacal Staff] Senior Director nlsmm: Support Services {Inuihndl}.pai::m of Parant Services.
gl nator, professional development, evaliation, pai

d cover a consultant who will serve a3 Prajact Coordinatar, professional t activities, and PA kits and other sup|
. Any additional/other elements of capacity the LEA will amploy ta their 515 model in aach schocl,
{1512 of 5000 maximem characters used)
Fie Friendship community office provides ovarsight, financial and himan rescurces i *Existing Ervalupmant stafl wil adjust the planned agenda of pd 1o hely Blow Frerce implement the Pasitive Actian Strategy. 56

expenditures will be tracked separately as are all grant funded pwgmm at Friandship. The Chhr Fhlu:lllomur aversess a meulunnﬂ managemant team that consists of an accountant, & grants manager, Pmﬂlrlﬂmﬂ specialist, sccounts payable mllw"r and twa suppert stalf, A
systam of chacks 2nd balapces ensures nt, *Friendship’s execulice laadership & comprised of educational visionaries whe have driven iz mission - prv\‘lﬂn?“ ‘ducation that motivates sludents te achieve h.;h academic}

smmmlg enjoy learning, and devalop as ethical, Hlmlt, mll-umnd. and ult-suﬂidun: ﬂmns wha cantribute actively to their comemunities. They will monitor the pragram with the expectation of making & fully :mlnaun and nxbv ing it at sther Friendship campuses,*The

Human Resources will conduct 3 Coordinator who will seppert Dr. Grast and Mr. Spears in bracking student academic achievemnent. “Office of Huntal Health and the campus-basad counsalers will support

he PA Team in a tive schoel climate that. u i Iﬂmmu -m A

5. For LEAS that chaosa te Implement 3 Whole-School Reform model: Flease dascriba how the LEA will: 1) implemnant a model with evidanze of affectiveness that inchides & sample population or setting similar ta the pepulation or setting of the schaol to be servad and 2 partner with &
whole scheol reform model developer, as defined in the SIG final requirements.

(1577 of 5000 maximum characters uied)

In Chicago, Pasitive Action sarved 3 studest nlﬁumqwnlw population similar to that of Blow Flerce in oc. ents in Chicago w T the issues of interest to BPE, FA worked well. The stady hw atancal math scores ep 15%, reading up

Idriean Amarican math scores w 21%, and African Amesican resding scores Up 19%., Furthermore, academic metivatien was up 15% as rated by the & luﬂnm While asm'ne Ao &up-clli: needs of BFE. Friendship seeks to apply the melkeds used In Chicige to mprave mdlnv
sceres, academic motivation, an: whqn readiness in its lllbdnhl. BPE began s tumaround plan befure applying for 5IG Funds and the it tn ELA pi in tha feur plfndffmﬂilfﬂ o 5¥14/15. Buring S\”tl.l’ﬂ mbl 12,5%: of students
fwere approaching cur.htln-l and nane were advancad or mesting expectations, The PARCE results (3444 far SY14/15 showed 32.1% ntwd.m as amﬁd‘nt and -pw g mepectations and 23, ?% nndmad« meating expectations. NWEA RAP ents showed similar
igains with 7% on grade level i 5Y12/13 and noma of the students. dndlm (13 wlluo ready. The most recen? tests for SY14/15 show 4% of siudents on grade level and 20% ehmﬂ-d a5 college ready. The PA intarvantion model was selected becauss It rww-b-d these advances
/30 allovind BPE to mave forward vith it successful pesncipal, acaderale bsam, curricula, and parest avlreach, With SIG fusis and the introduction of PA, BPE i palsed ta advance to the next level,

b, For LEAs that plan to impleiment the Restart medsl: Please describs how the LEA will coniduct 3 rigorous review of the charter school oparater, charter management organizatian {CMO), ar education managament erganization (EMQ) that it will valect 13 operate or manige the schaal and
haow the LEA will hold the previder(s) scceuntable.

{3 of S0O00 maximum characters used)

i

7. Fleass describe how the selected schoals will meaningfully engage families and the in the of the selacted e o an engning basia.

{1984 of 5000 maximumn characters ysed) e e J3
cwm wm participation cifers a base for lunching the pareat and community anented |uamulm are ;;mfm ¥l mode, Thise inchide moathly Parant/Principal Breakfasts, Family Literacy Nights and Nameracy ights, Parent Advsary cunei. and Quarteddy Learning
g expeditians w chil's lass, sesing far themselyes theft chid's schaol experience and becoming actiuely nvolved in the edutation proceas, In the summer of 2015, B7E wil ientify

een parents and teachare. Ancther part of the parents’ role is to engage n

Hu Glmnl.- Dnrubam»t Committes and anmounce the Committes mambar wha will amﬁnh- lﬁ- seuen mnlnh uml mestings. This committes will alse mesat and plan during the Augest convocation. In September of yaar one, the project coordinater will intraduce hmll.;

jparents snd hald parent orlentation in Ph methods and The i from p how to. mdum? parent mastings o be held during SY15/17. Seon after sh ccardinator will will:l Community Leaders ders Coalition and hold inftial mesting Ia

introduce PA model to community membaers. Parents and community members will bl\nldh‘ to chserve PA Lasscns during the 15 rimuta morning mum. rants will be raged 1o talk aboul tha FA lesson whln ey are hama, Cosrdinatar will srganze parant vishs to see how
the scheol is Implementing each PA concest and to suggest ways for the parents ta continue promoting the cancept at hame. The Climate fttes and the Leadwrs Coalition will w ethier 15 organize the series of seven 2-hour parent meetings based an
s parent units and Tth meeting & & final review, This ferles of parent sessions will take place twice over the course of th mmmamx,a_m- mectings after which pacants will be well versed in Pasitive. &aLHL_M will continue its in theary and practice leag fier








































Salaries and Benetfits
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Professional Services
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Equipment
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Supplies and Materials
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Fixed Property Costs
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Budget Summary (Read Only)

100 -

Salaries and Benefits

400 -
Property
Services

700 -
Fixed Proparty Co

30,000.00

10

20 34,890.00 1,000.00
&4,860.00 18,400,600 1,000.00

utlotl 76,98 % 21.83 % 119 %

(Tatal Budget



















