School-Wide Family Engagement Strategies

Strategy Three: Investing families and community in school success. Take 1 minute to list 10 community
organizations that have a strong partnership with your school/LEA.

1.

2.

10.

Can you list any organizations that may be potential partners for the near future?
i

2



School-Wide Family Engagement Strategies

Strategy One: Creating a welcoming and engaging climate with strong relationships and communications between
families and school staff. What is currently taking place at your school/LEA to promote a welcoming environment?

Strategy Two: Partnering with families to support student achievement. /dentify an individual at your school/LEA
who is successful in building partnerships with parents. What are they doing to accomplish this goal? |



School-Wide Family Engagement Rubric
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‘Strategy One: Creating a welcoming and engagmg chmate with strong relanonshlps and commumcat.lons ; ]'
between families and school staff : 4 :

Objective

1.1 The
school
values
families as
important
partners in
their
students’
education.

Families think the school would
rather they not be involved.

School staff believes that families
aren’t really capable of partnering
in their student’s education, or
that it is more trouble than it is
worth to engage families. School
staff does not articulate to
families that their involvement is
important.

The school does not pro-actively
reach out to engage its families.

Sounds like:

e My parents are the reason
my kids are so far behind.

* Engaging parents won't
help my students do better
in school.

e Jcan’t engage my parents
because they don’t value
an education.

* It’s not my job to engage
parents.

e There’s nothing I can do to
get families to step up.

Families think the school does not
really care if they are involved or
not.

School staff believes that families
have too many needs or are too
busy to partner in their student’s
education. School staff may
articulate to families that their
involvement is important, but not
that they want to partner.

The school makes initial efforts to
engage families, but these efforts
are not sustained throughout the
year. If families are not
responsive to initial outreach, the
school does not make additional
efforts to engage them. As a
result, the school’s family
engagement approaches do not
equitably serve all families.

Sounds like:

e Itryhard to get parents to
be involved but it’s not my
fault if they don’t show up.

¢ Idon’t want to bother
families by asking them to
be involved.

e Families might want the
best for their students, but
they can’t do what they need
to do.

Families describe the school as
committed to engaging families
but sometimes unable to do so
meaningfully because of other
school priorities.

School staff believes that most
families can be effective partners
in their student’s education and
they try various strategies to
support them. School staff
articulates to families that they
want to partner and why i it is
important,

The school makes sustained
efforts to engage all families. The
school successfully reaches some
families, but usually is not able to
reach their “hard to reach”
families. As a result, the school’s
family engagement approaches
do not equitably serve all
families.

Sounds like:

¢ To really know my students,
I must know my families,

e T want families to feel good
about our school.

e Ttry, but there are some
families who I just can’t get
in touch with.

e My parents don’t have

Families describe the school as
committed to engaging families
and willing to put in the time and
attention to make it a priority.

School staff believes that all
families, if treated respectfully
and given the necessary tools,
can be effective partners in their
student’s education. School staff
articulate to families that they
want to partner and explain to
families what that looks like and
why it is important.

The school is relentless in
ensuring that every student’s
family is engaged in the success
of their student. The school is
persistent and creative in
reaching all families, regardless
of their circumstances, and their
efforts reach all families
equitably.

Sounds like:

s My parents are the most
important partners in
helping my students
succeed.

s All families want the best
for their children.

e Itell families I want them
engaged and will do what it
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who is a seamstress
teaches students about
scale and measurement)

e Positive phone calls at least
monthly throughout the
year

e Teacher-parent
communication at pick-up
and drop-off

e Meeting times scheduled
around parent availability

e Families frequently
support learning in
classroom.

1.3 The
school has a
respectful,
inclusive
community
in which
families feel
connected to
one another.

Families are disconnected from
one another.

Families who transition into and
out of the school feel lost and
isolated.

There are pockets of family
“cliques” in which families know
one another and feel their voice is
included or respected, but many
families do not know others.
There may be tensions between
different groups of families.

Families who transition into and
out of the school struggle to
understand their expectations
and options.

Most families know other families
in their class and at the school
and call on each other for help.
Most families feel that their voice
or perspective is included and
respected by other families or
school staff. Some families may
feel that their voices are “drowned
out” by families who may
consume much of the teachers’
time and occupy many of the
school leadership roles.

Families who transition into and
out of the school can easily access
information from school staff or
other families.

Families have strong
relationships with other families
at the school and feel that their
voice or perspective is included
and respected equitably across
engagement opportunities.

Families who transition into and
out of the school have pro-active
guidance and support from
school staff, programs, and other
families.

Looks like:

¢ Learning-focused
community-building and
culture-honoring activities

e “New parent” orientation
or buddy system

* Governance and advisory
bodies representative of
the diversity of the school

e Parent-to-parent phone
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treat visitors warmly and
cannot answer simple
questions about the
school.

¢ Printed posters or nothing
on walls; absence of
student work

e  School leader is routinely
unavailable to families.

o Defensive or blaming
language towards families

assisted by front office and
security staff

e School entrances,
classrooms and additional
facilities such as library
and cafeteria clearly
labeled

e “Welcoming school walk-
throughs” conducted by
families and staff

¢ Office located near the
school entrance and
clearly marked

*  School map in lobby and
arrows lead the way to
important locations

s Responses to parent
outreach within 24 hours

e Signsin families’ native

language(s)

e Student work displayed
throughout the school

e Photos of families
displayed

e Bulletin board in lobby for
parent information
e Designated place(s) in the
school for families to use
Designated parent parking
Monthly principal coffees
Principal office hours
Principal greetings to
families at drop off and
pick up

1.5 The
school
provides

The school has no or very limited
clear, consistent information
available to families about school

There is written information
available for families, but it may
be out of date or not reflect the

Families receive updated
information at the beginning of
the year that includes a school

| Schools have consistent

homework, discipline and other
policies, and families know what

Page 6 of 18
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“Tuesday folders”
Robo-calls, text messages,
& email communication
School website and
Facebook page

Updated school calendar
distributed weekly
Translation and
interpretation, as needed
Visuals accompanying
written materials

Written materials using
simple language &
sentences
Communications color-
coded based on importance
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School-Wide Family Engagement Rubric

FLAMBOYAN

FOUNDATION

for families based on
student performance

2.2 The school
provides the
information and
guidance for
families to
effectively and
regularly
monitor their
student’s
progress on
academic goals.

Teachers do not know what
families’ goals are for their
students. Families do not know
what their teacher’s goals are for
their students.

Families receive information on
their student based on the bare
minimum required by the school,
local/state policies, and federal
policies. This information
usually comes at the end of the
grading period when little can be
done about it.

Teachers do not know what
families’ goals are for their
students. Families do not know
what their teachers’ goals are for
their students.

In addition to the required
information at the end of the
grading period, families receive
some information about how
their student is doing. The
teacher may send home quizzes,
tests, and graded homework
periodically. The teacher may
send a note or call home if there
are issues with discipline or
homework completion.

Teachers know what families’
long-term goals are for their
students. Families know what
their teachers’ annual goals are
for their students. Goals are not
broken down into actionable
time frames.

Families receive regular
information about their
student’s performance, but it is
not compared to their goals, so it
is not easy for families to know if
their student is on track.

Teachers know what families’
long-term goals are for their
students. Teachers share their
long- and short-term goals for
students with families and seek
their input. Families and
teachers communicate regularly
about short- and long-term
goals and set new goals
periodically.

Families receive frequent
information about how their
student is progressing relative
to their goals, other students,
and grade-level standards.
Teachers regularly check for
families’ understanding of
whether their student is on
track.

Looks like:

e Parent-teacher
conferences used to set
individual goals with
families and check in on
specific student progress
towards those goals

e  Monthly or quarterly
data-sharing reports for
families on how their
student is performing

¢ For middle and/or high
schools, online systems
for families to monitor
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School-Wide Family Engagemént Rubric

FLAMBOYAN

FOUNDATION

Weekly classroom
communication about
upcoming homework and
topics being taught
Interactive homework
Mini-lessons of how
subjects are being taught
in class in person or via
YouTube

Classroom observations or
showcases
Family-supported
learning centers
Family-led
demonstrations
Student-specific learning
support strategies
included in monthly data-
sharing reports
Parent-teacher
conferences used to
suggest and model
specific learning support
strategies

Partnerships with family
literacy and adult
education programs
Literacy and math nights
organized by
content/cluster or grade
level

In middle school, families
participating in high
school fairs, tours, and
application processes

In middle and high
school, families
participating in the
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School-Wide Family Engagement Rubric

FramBoyan

FOUNHDATION

those that seek the information
out. As a result, a few families
understand the school’s goals and
improvement strategies.

Looks like:
e AYP letters sent home

strategies.

other families. Families know
about the academic life of their
student and of the school as a
whole. As a result, families
understand the school’s goals
and improvement strategies.

Looks like:

e  School Committee helping
with outreach to inform
parents of school goals
and strategies

e Data walls

e “State of our school”
forums

s  Study circles

e  Annual school
improvement meeting for
families

3.2 The school
ensures that
families
participate in
collaborative
strategic
planning for
school
improvement.

Families are not involved in
creating the School Improvement
Plans. The school does not have a
plan for getting families’ input
into developing this plan.

The school does not provide
norms or capacity-building
opportunities so that families can
participate in this planning.

Families are engaged in creating
the School Improvement Plan
through serving on the needed
committee, though these families
may not be representative of the
school community. The school
does not have a plan for getting
families’ input into developing
this plan.

The school does not provide
norms or capacity-building
opportunities so that families can
participate in this planning.

Families are engaged in creating
the School Improvement Plan by
providing input at one point in
time or through serving on the
assigned tommittee. The school
has a clear process in place to get
families’ input in developing this
plan. As a result, it is mostly
representative of the feedback of
all families.

The school has norms, but no
capacity-building opportunities,

so that families can participate as

equal partners in this planning.

Families are consistently
engaged in creating the School
Improvement Plan at multiple
stages in its development or by
serving on the assigned
committee. The school has a
clear process in place to get
families’ input in developing this
plan. Families participating in
this process are representative of
the school community and
regularly communicate with
other families to get ideas and
feedback.

The school has norms and
capacity-building opportunities,
such as leadership development
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School-Wide Family Engagement Rubric

FLAMBOYAN

FOUNDATION

e Parent leadership
structures for school
improvement aligned to
school goals

¢ Planning meetings between
families and the school
leader

e Helping families network
and/or get resources to
contribute to school
improvement

3.4 School
staff work
closely with
community
organizations,
businesses,
and
institutions of
higher
education to
strengthen
the school,
and make
resources
available to
students,
school staff,
and families.

The school does not ask families
what additional programs or
services they need to support
their student’s achievement.

The school does not know what
resources and assets exist in the
community.

The school determines families’
needs and preferences for
additional programs or services
they need to support their
student’s achievement from
conversations with a few families
or general demographic data,

The school has some idea of what
resources and assets exist in the
community. The school partners
with community organizations or
agencies, but these partnerships
are not aligned to the school’s
goals or purposeful in meeting
families’ needs and preferences,
so they can be better guides,
partners, and advocates for their
student’s education.

The school determines families’
needs and preferences for
additional programs or services
they need to support their
student’s achievement from data
collected from at least 50% of the
school's families.

The school knows what resources
and assets exist in the
community. The school partners
with community organizations or
agencies, and these partnerships
are mostly aligned to the school’s
goals or are purposeful in
meeting families’ needs and
preferences, so they can be better
guides, partners, and advocates
for their student’s education.

The school determines families’
needs and preferences for
programs or services they need
to support their student’s
achievement from data collected
from at least 50% of the school’s
families. Families play a role in
developing and delivering
programs and services,

The school knows what
resources and assets exist. The
school partners with community
organizations or agencies, and
these partnerships are
consistently aligned to the
school’s goals or are purposeful
in meeting families’ needs and
preferences, so they can be
better guides, partners, and
advocates for their student’s
education.

Looks like:
s Partnerships guided by
needs assessments
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