
Building Sustainable Routines with the Tech 
Integration Toolkit

Strategies Before Tools



Session Outline

● Icebreaker

● Strategy Before Tools

● Exploring the toolkit…
○ by Routine
○ by Tool
○ by Skill

● How would you use? 

● Joining the Crowd!



Let’s Get to Know Each Other!

Jeff Goumas
Sr. Technical Advisor & 

CrowdED Learning Director

World Education 

Open the Jamboard.

Grab a sticky note and add to it:

a) Your name

b) Where you teach, what you teach, 
and who you teach

c) Your favorite edtech tool



Let’s Unpack the Previous Activity
Strategies

● Life Experience 

Connections

● Check-ins

Tools

● Jamboard
● Padlet

● Zoom chat

● Mentimeter

● Google Sheets

Factors

● I don’t know anyone 

on the call

● You all have access 

to devices

● Assumption you can 

a) click on links, b) 

use common 

engagement tools



What does “strategy 
before tools” mean?



March 2O2O...
● Learning needed to 

continue

● We were inundated with:
○ Tech tool trainings
○ Free software licenses 

(til they weren’t)
○ Complete uncertainty



Where we’ve landed...
Seeing the benefits of:

● More options for learners
● More options for teachers

But continue to feel…

There is a recognized need for more 
strategic use of edtech that can be 

leveraged within new, flexible models. 



What is a replicable edtech routine?
A replicable edtech 
integration routine is one that 
can be incorporated into any 
instructor’s repertoire and 
adapted for teaching in virtual, 
hybrid, or in-person learning 
environments as well as across 
subject- and topic-areas 

Budget

K - W - L



Establish Consistency for Learners

Source: Integrating Google 
Applications on a Weebly Site, 
Kris Klas + Laura Temalil.



BEST Course - Building Strategic Routines
● Offered to IDEAL Member 

States (DC is one!)
● Instructors design a pair of 

sustainable, strategic 
edtech routines

Check out these 
sample routines 

from the Arizona Fall 
2021 BEST cohort!



To the JAM!
Go to Frame 2

Add a sticky note that includes: 

a) an edtech routine you use
b) the edtech tool you use for 

that routine



Let’s Dive Into 
the Toolkit!



1. Scan this code.

2. The toolkit will launch in your 
phone’s default browser.

3. Add the page to your home screen, 
which will allow it to function as an 
app moving forward. 

Let’s Get the Toolkit!

Video tutorial of how to install a Glide app on your device

Link to the toolkit



The Goal? Strategic EdTech Integration
By Routine: What are my goals for 
using edtech? What do I want learners 
to be doing. 

By Tool: What edtech tools am I using? 
In what ways can I expand their use?

By Skill: What skills are important for 
learners? How can I integrate these into 
my regular practice?



Connect Across Tools, Routines, Skills

By RoutineBy Tool By Digital Skill(s)



Part 1: Routines



Consider a Regular Occurring Activity



What goals do you have?

For learners...

● More speaking and 
listening practice. 

● The ability to practice 
at their own pace.

● The ability to hear 
other students. 

For you (instructor)...

● The ability to check 
learners’ progress.

● The ability to model  
and provide feedback. 

● The ability to check 
learners’ work in one place.



What is the routine?



Why is this an effective routine?



How do you implement the routine?



Routine Implementation: Lesson Level

Link to Padlet



Consistent Routine, Every Lesson
Lesson Language Activity

What time is it?  | It is _______ in the _______.

Can you come to the party?  | Yes/no I _______.

Where are you from?  | I am from _______.

What is the address of _______?  | The address is _______.

When is your birthday?  | My birthday is _______.

What’s his phone number?  | HIs phone number is _______.

She is a student.  | She’s a student.

Say your first name.  |  Spell your first name.



Part 2: EdTech Tools



To the JAM!
Go to Frame 3

Consider the tool you shared 
on Frame 1. 

Categorize it into one of the 
categories on Frame 3. 



Select an Appropriate Tool

Slides

Most routines have multiple options...

Jamboard
Docs

The KWLH Chart,is  © State of New South Wales (Dept. of Education), 2019, 
under a Creative Commons Attribution 4.0 International (CC BY 4.0) license.

Sheets



Let’s Examine Different Tools
We are about to study a new topics! 

Current Events: Generative AI

1. Click on one of the links (the tool 
of your choice)

2. Complete the K + W portions
3. Go to the Jamboard (Frame 4) and 

ID the advantages of disadvantages

Whole Group

Independent



Simplicity Matters!



What teachers say...



To the JAM!
Go to Frame 4

Identify the 
advantages 
and disadvantages 
of the tool you used

Doing the 
activity with this 
tool would allow 

students to…

Using this tool 
might be 

challenging 
because…



Part 3: Digital Skills



Integrating Digital Skills



Digital Skills Library
74 skills across ten categories (“domains”)...

Link to Seattle Digital Equity Initiative Digital Skills Framework



Go to Frame 5

Identify 1-2 skills you feel 
are most critical for learners 
to possess. 

To the JAM!



Choose the Resource that Works Best
Skill: EF.8 Get an email account

E modules Print + Video 
Tutorial

Project-based 
Learning



Current Resources
Various modalities: 

● Text-based articles
● Videos
● Interactive emodules
● Project-based
● Quizzes

Check out the Digital Skills 
Library for more resources!



What’s Next?
● Full integration of the Digital Skills 

Library activities

● New teacher created routines 
from IDEAL 103 BEST Course

● More supporting resources 
around edtech tools

● Sharing of teacher created 
materials in SkillBlox



Next Steps!



Join the Crowd!
● Explore the app!

● Provide feedback within 
the app

● Submit a digital skills 
resource via our Digital 
Skills Library 

● Sign up for the CrowdED 
Learning Newsletter!

Sign up for the newsletter





Questions?

Jeff Goumas
jeffrey_goumas@worlded.org



GOOGLE SHEETS

Comparing EdTech Tools
Consider the advantages and disadvantages of 
the following tools for a KWLH routine

JAMBOARD GOOGLE SLIDES
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Communicate

Tool Categories
Categorize the tools you shared in the first frame based on what part of
teaching and learning they support. Some tools fit more than one category. 

Instruct Assess

Manage Create



Digital Skills
Identify 1-2 digital skills you feel are most critical for learners to possess. 


