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Welcome!  
Please type 
your name 
and program 
in the chat! 



Welcome! 
Today’s facilitators are...

Stephanie Sommers
Minneapolis Public Schools Adult Education
● Adult Diploma Coordinator
● Adult Education Instructor

Stephanie.Sommers@mpls.k12.mn.us

Heather Turngren
Minneapolis Public Schools Adult 

Education
● Distance Learning Coordinator
● Adult Education Instructor

Heather.Turngren@mpls.k12.mn.us



Objectives
After today’s webinar, participants will be able to…

• Describe the 3 stages of backward design;
• Explore how to apply the design principles; 
• Locate some resources for using backward design



How Familiar Are You with Understanding by 
Design (Backward Design)?

Please put a number in the chat to help us gauge how familiar you are with this topic. 
Type the number that is next to the statement that best describes you.

1 I am very familiar with backward design and use it in regularly in my planning.

2 I am somewhat familiar with backward design. I think I’ve heard the term before.

3 I am not familiar with backward design. This is a new topic.



“To begin with the end in mind means to start with a clear 
understanding of your

destination. It means to know where you're going so that you 
better understand where

you are now so that the steps you take are always in the right 
direction.”

—Stephen R. Covey, The Seven Habits of Highly Effective 
People



Understanding by 
Design

By: Jay McTighe 
& Grant Wiggins

www.ascd.org

Understanding by Design, or UbD, 
is an educational planning 
approach. UbD is an example of 
backward design, the practice of 
looking at the outcomes in order 
to design curriculum units, 
performance assessments, and 
classroom instruction. UbD focuses 
on teaching to achieve 
understanding.



Let’s Watch a Video in Which Jay McTighe Talks about UBD



Key Ideas Related to UbD

● Planning begins by thinking about the desired results and how the goals or 

standards will be assessed

● Not driven by activities or curriculum materials

● Can be thought of as a “purposeful task analysis”

● Incorporates the use of essential questions or enduring understandings

● Uses a three-stage design process





Understanding by Design - our take on it

• Backward design includes turning content standards and outcome statements into 

question form – essential questions

• Assignments and assessments are designed to determine potential answers to 

essential questions – evidence

• With backward design, students should be able to readily answer questions such as, 

“Why are you doing this?”

• The Understanding by Design framework treats the textbook as a resource instead 

of a curriculum



McTighe & Associates Consulting (MAC) https://jaymctighe.com/resources/



Example - Stage 1: Identify Desired Results/Outcome



Example - Stage 1: Identify Desired Results/Outcome



Example - Stage 2: Assessment Evidence



Example - Stage 3: Learning Activities & Lesson Plan



Transparency

With backward design, 
students are better able to 
identify why they are 
learning particular skills and 
content and how they will 
connect what they are 
learning to their larger 
goals. 



Transparency in Learning and Teaching (TILT)



Let’s Look at Another Example -
Planning a Citizenship Course 

What informs the content of a citizenship class? As an instructor or curriculum 
designer, how would you know what content to include?

Where would you start to look for materials if you weren’t sure what to include in 
the class?

What “credential” or “recognized certificate” does someone earn upon passing 
the citizenship test?



Let’s Look at 
Another 
Example -
Citizenship 

From the list of 100 
Questions



Let’s Look at Another Example 
A citizenship unit or course should include:

basic information about U.S. history, government and geography

effective oral communication skills, such as asking for clarification and listening 
for specific information

reading skills, including recognizing key sight words

writing skills, including using capital letters and punctuation correctly



Stage 1: Desired Results/Outcomes
Upon successful completion of the course:

a student should have the skills that are needed to pass 

the USCIS naturalization interview & earn a 

naturalization certificate



Stage 2: Assessment Evidence

Successfully participate in a mock interview

Answer all of the 100 questions correctly

Correctly write simple sentences that are dictated

Correctly respond when asked basic questions about oneself



Assessment Examples - Label Diagrams and Charts
Label the countries to the North and South of 
the United States.

Put an X on the map where the 13 original 
colonies were located.

Add to the diagram below one example of 
checks and balances for each branch of 
government.



Stage 3: Learning Activities & Lesson Plan

Lesson 1: American Places

Lesson 2: 13 Colonies

Lesson 3: The New United States

Lesson 4: The Civil War

Lesson 5: Later History

Lesson 6: The Constitution

Lesson 7: Congress

Lesson 8: The President

Lesson 9: A Country of Laws



Activity ideas and favorite materials
Crossword puzzle created using puzzlemaker.com



Avoid the “Twin Sins” of Traditional Design

Activity-oriented design - Focuses on fun, engaging activities that 
don’t necessarily lead anywhere intellectually
“Hands-on rather than minds on”  

Content-oriented design - Focuses on getting through the 
materials or curriculum at any cost; main goal of coverage



Your Turn

Stage 1: Desired Results/Outcomes

Think about a class or training that you currently teach, have 
recently taught, or plan to teach in the future.

On the shared Google Doc, please write a mission statement for 
your class. Be sure to explain what a learner in this class will be able 
to do upon successful completion.



Shared Google Doc - Stage 1

Identify Desired Results/Outcomes



Your Turn

Stage 2: Assessment Evidence

Think about a class that you currently teach, have recently 
taught, or plan to teach in the future.

On the shared Google Doc, please write 1 or 2 examples of 
assessment ideas for your objectives. If you have larger 
objectives with multiple parts, your assessment could be 
for a smaller learning target.



Shared Google Doc - Stage 2

Assessment Evidence



Your Turn

Stage 3: Learning Activities

Think about a class that you currently teach, have recently 
taught, or plan to teach in the future.

On the shared Google Doc, please write 1 or 2 examples of 
learning activities for teaching your objectives. You could 
also share an example of a favorite resource.



Shared Google Doc - Stage 3

Learning Activities



Type # in chat that represents YOU! 

1. Yes, I can do this!

2. I’m almost ready to give it a try! 

Are you feeling ready to use Backward Design 
in your classroom?



Resources
McTighe and Associates Consulting - https://jaymctighe.com/resources
Website includes many UbD resources, including the template

YouTube Video featuring Jay McTighe - https://youtu.be/d8F1SnWaIfE

TILT - https://tilthighered.com
Website for resources related to transparent lesson design

Puzzlemaker.com - https://puzzlemaker.discoveryeducation.com
Website for creating a variety of puzzles for printing

Webb’s Depth of Knowledge Wheel - https://static.pdesas.org/content/documents/m1-
slide_19_dok_wheel_slide.pdf

Exit Ticket Ideas - https://ditchthattextbook.com/10-ideas-for-digital-exit-tickets-and-some-analog-ones-too/

Classroom Assessment Ideas - https://cetl.uconn.edu/resources/assessment-of-learning/50-assessment-
techniques/

15 Learning Activities - https://www.nureva.com/blog/education/15-active-learning-activities-to-energize-your-
next-college-class



MassSTEP 
resources for you!

Feel free to reach out: Heather.Turngren@mpls.k12.mn.us
Stephanie.Sommers@mpls.k12.mn.us

Image source: https://unsplash.com/photos/yO12O8j3JK0


