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Three Phases of Transition

Ending, Losing, 

Letting Go

The NEUTRAL 

Zone
The New Beginning

• Transition starts with 

an ending, which 

means letting go of 

old ways and old 

identities

• The Neutral Zone is 

the in-between time 

when the old is gone 

but the new is not 

fully operational

• During this time, 

psychological 

realignments and 

new patterns occur

• Over time, a new 

beginning emerges, 

when people develop 

a new identity, 

experience new 

energy and discover 

a new sense of 

purpose

The Journey to the Beginning takes place over three phases, 

during which people internalize new situations and changes
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Transition Curve

Current Level

Anticipation

Despair
Anger

New Level

New Skills

Understanding

Dialogue

Frustration

Disbelief

Shock

Change creates a range of feelings and reactions in people

The transition curve is a discussion tool reflecting the range of feelings and 

reactions you are likely to experience in the coming weeks and months
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Public Education Reform Act of 2007

Title I

Establishment of 
District of 

Columbia Public 
Schools Agency

Title II

Department of 
Education

Title III

State Education 
Agency 

Functions

Creation of 
OSSE

Title IV

Establishment of 
State Board of 

Education

Title V

Interagency 
Collaboration 
and Services 
Integration

Title VI

Education 
Ombudsman

Title VII

Office of Public 
Education 
Facilities 

Modernization

Title VIII

Public Charter 
School 

Accountability 
Reform

Title IX

Charter 
Amendment 

Request

Title X

Conforming 
Amendments

Title XI

Fiscal Impact

Effective Date

Title III
State Education 

Agency 
Functions

Creation of 
OSSE

The creation of the Office of the State Superintendent of Education 

is one of several changes under the Public Education Reform Act
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Department of Education

MAYOR

Deputy Mayor for 

Education

Office of the State 
Superintendent 

(OSSE)

Office of the 

Ombudsman for 

Public Education

Office of Public 

Education 

Modernization

The agency reports through the Office of the Deputy Mayor for 

Education 
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Scope of Integrated OSSE Effort

State Education Office

State Education 

Agency

at UDC

State Education 

Agency at DCPS

Early Care 

and 

Education 

Administration at HHS

The creation of OSSE involves transitioning state functions of 

four agencies into a single entity

State functions within three agencies will be brought together on October 1, with 

the transition of several functions under study (e.g., Early Care & Education)
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Phased Integration Approach

Phase 1

Mobilize

Integration

Effort

Design 

Organization 

and Develop 

Integration Plan

Phase 2

Mobilize around

consolidation 

objectives

Finalize design and

plans to support

quick, effective

implementation

Initial 

Implementation 

Phase 3

Achieve clear

success in first

stages of

consolidated 

operations

Fast and Focused Transition

Transition Project Management, Change Management and Communication

Effective Focus on Continuing Operations

May  - June. 2007 July - Dec 2007 Oct. 2007 – March 2008

Final 

Implementation 

Phase 4

Strong ongoing

operations with

excellent performance

against mission

March 2008 - Onwards

Phase 1

Mobilize

Integration

Effort

Design 

Organization 

and Develop 

Integration Plan

Phase 2

Mobilize around

consolidation 

objectives

Finalize design and

plans to support

quick, effective

implementation

Initial 

Implementation 

Phase 3

Achieve clear

success in first

stages of

consolidated 

operations

Fast and Focused Transition

Transition Project Management, Change Management and Communication

Effective Focus on Continuing Operations

May  - June. 2007 July - Dec 2007 Oct. 2007 – March 2008

Final 

Implementation 

Phase 4

Strong ongoing

operations with

excellent performance

against mission

March 2008 - Onwards

The transition is being managed in four phases to ensure a quick 

and focused effort while maintaining operations



8
09 20 2007

8
09 20 2007

Integrated Decision-making

Executive Steering 

Committee

OSSE Leadership Team

OSSE Change Integration 

Team

Strategic Planning & 

High Performance

Communications Federal Grants

Budget & Grants
Statewide Policy 

Priorities

Educational Quality

Human Resources

Special Education
Information 

Technology

Task Forces

Critical transition decisions have been informed by the analysis 

and recommendations of different task forces
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OSSE Organization on October 1

OSSE*
Transition 

Team

State Board of 

Education

Planning 

Performance & 

Public 

Engagement

Compliance

Teaching and 

Learning

Standards & 

Accountability
Office of the 

General Counsel

Office of the 

Chief Information 

Officer

Office of the 

Chief Financial 

Officer

Procurement

Deputy 

Superintendent 

Business & 

Support ServicesCore Functions

Critical Support 

Functions
Critical 

Support 

Functions

The OSSE’s organizational  structure reflects inputs from across 

the education community

* A more detailed chart is available in the Transition Plan, which can be found 

at: http://newsroom.dc.gov/show.aspx/agency/seo/section/2/release/11523
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All District residents receive an excellent education
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OSSE Vision & Mission

OSSE ensures educational excellence for all 
District residents through exceptional leadership 
and service

Vision

Mission Statement

These are work-in-progress that we hope will evolve through our collective 

experience in the months to come

The OSSE’s vision and mission are focused on educational 

excellence
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OSSE Three A’s

Action

Achievement 

Accountability

Educational excellence is defined by OSSE’s three tenets of 

action, achievement, and accountability
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OSSE Policy Priorities

Early Early 

Childhood Childhood 

EducationEducation

Preparation for Preparation for 

Postsecondary Postsecondary 

Education & Education & 

WorkforceWorkforce

Early, Family, Early, Family, 

and Adult and Adult 

LiteracyLiteracy

Educator Educator 

QualityQuality

Early Early 

Childhood Childhood 

EducationEducation

Preparation for Preparation for 

Postsecondary Postsecondary 

Education & Education & 

WorkforceWorkforce

Early, Family, Early, Family, 

and Adult and Adult 

LiteracyLiteracy

Educator Educator 

QualityQuality

The agency has four policy priorities
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OSSE Critical Action Areas

 Special education reform

 Federal grants reform

 Statewide longitudinal data 
warehouse

Additionally, the OSSE must address three critical issues 

confronting the District of Columbia’s education system
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Questions?

Please send any comments or 
questions to: 

ossetransition@dc.gov

mailto:ossetransition@dc.gov

