














 
 

Washington Global PCS 
Distance-Learning Policy  

 
Due to the COVID-19 pandemic, Washington Global will follow DCPS’s schedule (unless 
otherwise noted) and provide a comprehensive Distance Learning program beginning March 24, 
following the school’s March 16-March 23 spring break. During the remote/ distance learning 
segment of the school’s COVID-19 school closure, Washington Global will take the following 
measures to ensure that all students experience a continuity of education: 
 
Overview  
 

● Washington Global’s staff, teachers, and administrators are still employees of the school 
and must continue to provide operational and educational services from a distance to 
students daily.  

● Students will have access to all of their Washington Global courses (MTRF schedule 
and Wednesday schedule).  

● Washington Global will use the school’s Washington Global App (available through App 
Store and Google Play Store) to provide distance learning to all students. The app can 
be used on a tablet or cellphone and therefore can be used without WIFI if needed. 
Global polled our students and each student has access to either WIFI or data on 
their cell phone. Additionally, students can log into Google Classroom from computers 
at home if they are available (this is not necessary because of the app’s capabilities, but 
is an option). Parents who would like internet were made aware of the free Comcast 
internet.  

● Paper materials will not be distributed to students by Washington Global. Everything 
students need is on the app. Students who needed a tablet were provided were provided 
the item the week of 3/24/20.  

 
Course Instructor Distance Learning Requirements  
 
Instructors must post a daily lesson to Google Classroom (MTRF and W) for each of their 
classes by 8:00pm the evening before students are expected to access the lesson (ex. A lesson 
that should be accessed by students on a Monday must be posted by the prior Sunday at 
8:00pm). Subject area, special education co-teachers and paraprofessionals must collaborate 
and all contribute to the lesson and grade school work.   
 
Detailed Lesson Requirements Include: 
 

● Lesson plans and posting Homework on Common Curriculum will continue to be a 
requirement. Lesson plans must have a SMART objective.  

● All students will complete the same Do Now through Google Classroom each day. 
Student attendance will be tracked by each student’s completion of the Do Now. 



 
● A daily instructional video must be uploaded to Google Classroom. Teachers must use a 

self-recorded video (not a premade video ex. YouTube) at least two times a week.  
Videos must be at least 20 minutes long and be aligned to the lesson’s SMART 
objective.  

● Lessons must require students to complete coursework and turn in a deliverable.  
● Each lesson must have a Google Survey assessment exit ticket that is accessible by 

smartphone/ tablet (to accommodate students without computers). To accommodate 
students who have to share electronic devices, coursework will be accepted within 24 
hours of that day’s lesson.  

● Teachers must continue to record grades in PowerSchool weekly.  
 
Curriculum and Assessment Information 
 

● Though Google Classroom, teachers will deliver rigorous, standards-aligned, academic 
lessons that contain SMART objectives. The content will reflect what Washington Global 
students receive during their in-person Washington Global classes. Teacher instructional 
videos along with supplemental academic resources will be provided to students.  
Google Classroom allows for teacher and student interaction and also requires students 
to engage in discussion and rigorous assignments. Additionally, the assignments will be 
differentiated to meet the needs of Washington Global’s students with disabilities (ex. 
ELA assignment will provide read aloud text).  

● Students will be assessed daily through an exit quiz/ ticket using Google Classroom’s 
google survey function. This function is compatible on laptops, smartphones and tablets. 
Teachers will also create additional tests and quizzes when appropriate.  
 

Teacher Training 
 

● Teachers will receive a full-day Distance Learning PD on Monday March 16th. During 
this PD, teachers will be trained on Washington Global’s distance learning program.  

● All Washington Global teachers have already set up Google Classroom accounts and 
have downloaded the Washington Global app and ensure that their students have 
downloaded the app.  

 
Student/Family Outreach 

• Parents and students receive weekly updates on the distance learning program via email 
and the Washington Global app push notifications.  

• The school created a YouTube Instructional Video for parents and students on how to 
use the Distance Learning program (https://www.youtube.com/watch?v=_KWa2Ba8lzU) 
and also a PowerPoint that was distributed.  

• Parents receive outreach calls by the school’s Dean of Students.  
• Each grade level has a specific outreach person that they can contact if they have 

questions about a specific aspect of the distance learning program or need guidance.  
• During weekly Friday food distribution sessions at the school the Principal is present 

providing tech support for parents/students.   



 
 
Office Hours and Meetings  
 

● Teachers must schedule office hours for students (at least one hour per day) to assist 
students with questions about the homework and classwork. Office hours must be 
conducted at a distance and can be telephonic or via a web-based program and take 
place between 8:00am and 4:00pm.  Office hours time must be published on Google 
Classroom and in the Homework section of Common Curriculum.  

● All staff members must attend at least one all-staff conference call per week (number will 
be provided) to discuss school operations and receive updates. 

● All teachers must schedule at least one call per week with their assigned instructional 
coach.  

● At least one operations and academic call will take place per week with those teams.  
● At the discretion of the CEO, additional calls and virtual meetings will be scheduled. 

 
Students with Disabilities 
 

● Washington Global has reviewed the guidance that is available from The Department of 
Education on COVID-19 (https://www.ed.gov/coronavirus) and OSSE’s recent guidance 
pertaining to Students with Disabilities. 

● All special education teachers and dedicated aides are required to provide support to 
students with disabilities during distance learning. Therefore, during the distance 
learning program, special education teachers and dedicated aides must schedule daily 
office hours with students with disabilities on their caseloads and assist the students in 
completing their virtual assignments.  

● All students who receive related services through the school social worker will receive 
telephonic support.  

● Student IEP and 504 accommodations and modifications (ex. extended time on 
assignments) must be provided during Distance Learning.  

● Washington Global’s special education team will continue to hold IEP meetings 
telephonically when possible during the remote/ distance learning portion. 

● All special education students will be offered ESY. 
● IEP teams will meet following closure to discuss comp ed for students.  

 
This document is fluid and flexible to change based on the situation.  

https://www.ed.gov/coronavirus


 
 

Instructional Contingency Plan Update 
 

In response to the COVID-19 pandemic, LEAs have been asked to implement Instructional Contingency 
Plans to ensure students have access to learning at home. Schools shared initial information about their 
plans with DC PCSB on March 17. The questions below ask LEAs to share an update about 
implementation of their plans, and to elaborate further on specific areas.    
 

1) What adjustments, if any, have you made to your Instructional Contingency Plan since the initial 
March 17 submission to DC PCSB?  
 

Washington Global has made two major adjustments since the initial submission on March 17th. 1) The 
school is using IXL Math and IXL ELA, two online intervention programs that are accessible on 
computers, phones and tablets by app. On Wednesdays, students engage with this program for at least 
90 minutes. 2) The school added a Zoom small-group program for students with special needs. The 
school was using google classroom and the telephone for these interactions but found that Zoom 
provides more real-time interaction for students and teachers.  
 
Also, devices have been made available to all Washington Global students for pick up from the school.  
This started the week of March 24th when Global started distance learning.  
 

2) Please elaborate on how you are measuring student learning during this time. Please describe, 
in detail, the methods of assessment you are using (e.g. exit tickets, teacher designed quizzes, 
etc.) to see that students are making academic progress through distance learning.   

 
Student performance is being measured/ assessed through a number of measures. These 
measures include: 
 
1) A Daily Exit Ticket: In each class, students complete a daily exit ticket. The exit ticket consists 

of a at least three assessment questions based on the Google Classroom lesson that was 
provided. This daily check in allows teachers to assess student understanding.  

2) IXL: Washington Global students utilize IXL in ELA and Math for at least 45 minutes a week. 
IXL is a research-based, blended learning program that assess student understanding related 
to the grade level standards. The program then remediates and assists students who need 
support in a given subject area. It is particularly helpful for teachers to assess performance 
because it shows what skills individual student are achieving in and struggling in.  

3) Quizzes: At their discretion, teachers are assessing students through quizzes. Quizzes can be 
completed through Google Classroom on either a computer or a tablet. Quizzes can be in 
the form of written responses, or multiple-choice responses.  

4) Individual Student Interactions: In small-group meetings, which occur daily during teacher 
office hours, teachers assess student understanding through small-group discussions.  

5) Classwork: Through Washington Global’s Google Classroom platform, students complete 
daily classwork for each class. The classwork depends on the nature of the course, but can 



 
consist of written assignments, multiple choice answers, fill in the blank, etc. All classwork is 
graded and grades are entered into the teachers’ Power Teacher gradebooks   

 
3) Please elaborate on how you are assessing student participation in distance learning. Please 

describe, in detail, the touchpoints you are using to assess student participation and how you 
are tracking this information.   

• Please also explain how you are tracking students who, to date, have not engaged with 
distance learning, and describe any interventions you are using to reengage those 
students.   

 
Washington Global is assessing student participation through:  
 
1) Completion of a daily “do now” for each class. Students complete this through a Google 
Survey mechanism, which feeds directly into a spreadsheet and allows the school to track 
attendance and participation for each student on a whole-school systemic level.  
2) All students complete graded classwork that is accessed through Google Classroom. which 
contributes to student class participation.  
3) All teachers hold daily office hours for students to ask questions about the Google Classroom 
assignments and receive assistance. Students with special needs are contacted by their case 
managers at least twice a week and the contact is inputted into a tracking document (outside 
the small group sessions described below in question #4).  
4) Missing Assignments Tracker- Teachers and administrators are keeping track of student 
participation through a missing assignments tracker. The missing assignments tracker can be 
updated in real-time and tracks what assignments students are missing to assess participation. 
The school’s dean and/or teacher contacts students who are identified as missing assignments 
based on this tracker. Students who were missing assignments due to technology issues are 
offered to come to the school and received tech support or swapped out their device for 
another loaner device.  

 
 
To date, only 14 students have not engaged in distance learning.  All of the 14 students received 
contact from the school (primarily from the Dean of Students). Of the 14, 9 were identified as 
technology issues. Of the 9, students 6 have received tablets as of 4/6/20 and 3 are waiting on 
special tablets from T-Mobile to be shipped to the school.  Of the remaining 5 students who 
have not engaged in distance learning, their families have been contacted, have been offered 
devices/ help and the school is trying to ensure that the students begin to actively utilize the 
distance learning platform.  

 
4) Please elaborate on the following areas of support for students/families with disabilities:  

• How you are implementing student IEPs and 504 plans, including for students with 
intensive levels of support and/or service hours. In your response, please distinguish 
between specialized instruction and related services.  

• How you are maintaining IDEA timelines in collaboration with families and documenting 
delivered services.  



 
• What steps you are taking to determine whether, and to what extent, compensatory 

services will be offered once school resumes.   
• What steps you are taking to ensure that family members with disabilities (e.g. a 

guardian with visual impairment) are able to access content to support their students’ 
learning.  

 
 
Washington Global has worked closely with its special education team and special education 
legal counsel to ensure that students with disabilities are receiving a quality education during 
the distance learning portion of the school year.  
1) Students with disabilities receive specialized instruction from their special education 

teachers.  Specialized instruction consists of small student groups that meet at least once 
per week for approximately 50 minutes through Zoom. During the small groups, special 
education teachers provide the students with support relating to their distance learning 
assignment and their IEP instructional goals. Special education teachers also hold daily open 
office hours for special education students and reach out to students more frequently as 
needed. Regarding related services, related service providers conduct related services 
weekly over Zoom or telephonically (small group or individualized) based on the student’s 
needs. Regarding accommodations and modifications, students with disabilities are being 
provided all appropriate accommodations and modifications on their IEP/ 504 plan in the 
distance learning setting. Special education and general education teachers are 
collaborating regularly to modify assignments,  

2) Washington Global’s special education team is still holding IEP meetings and Eligibility/ Re-
Evaluation meetings (when possible if no updated testing is involved—determined by WG’s 
team and counsel and communicated with families). The special education team is in 
contact with the families to participate in the meetings and the meetings are conducted 
telephonically. The documentation for the meetings is distributed to families electronically 
(via email or text).  Washington Global documents all delivered services on a service tracker.  

3) Washington Global will be working with the school’s special education team, families and 
counsel to determine compensatory education. The school is hoping that it can offer a 
comprehensive summer session for students with disabilities if it is deemed safe.  

4) Washington Global’s CEO is well-versed in Section 508 compliance. We currently do not 
have parents with a visual disability or who are deaf/ hard of hearing. However, 
correspondence is 508 compliant.  

 
5) Please elaborate on the following areas of support for students/families with limited English 

proficiency:  
• How you are providing language assistance, in both English and/or the home language, 

to English learners during distance learning. Please describe, in detail, how you are 
giving students access to academic content and language instruction across the four 
language domains of reading, writing, listening, and speaking that is aligned to their 
levels of English proficiency.  

• What steps you are taking to ensure that non-English speaking family members are able 
to access content to support their students’ learning.   



 
 
Washington Global only has 1 EL student. The student and her family work closely with 
Washington Global’s staff to ensure that they are fully supported. The student receives extra 
weekly support in an office hours setting provided by Washington Global’s EL specialist, who is 
also a Spanish teacher. During the office hours, the student is provided support in reading, 
writing, listening and speaking pursuant to her EL level. The student’s parents can access 
English, but the school provides the parents with translated material as needed.  
 

6) Broadly speaking, how is your school planning for in-person opportunities to make up for missed 
learning time following the extended closure (e.g. summer school)? If you have not yet made 
any decisions about make-up instructional time, what is your projected timeline for making 
decisions about this issue?  

• If your school has already decided to offer in-person learning opportunities to make up 
for school closure, please elaborate on how and when such opportunities will be 
offered.  

 
Washington Global is looking to offer a comprehensive summer program (if we are permitted). 
The program would offer intensive instruction for students in Math and ELA and be open to all 
students.  
 
However, we are waiting for more direction from the Mayor/ DME on the status of COVID-19 
and when/if it would be safe to offer such an opportunity.  
 

 


