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• Housekeeping and Introductions

• Organizational Needs and Priorities

• Culturally Appropriate Foods 

• Open Discussion

• Next Steps

Agenda
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• Recording announcement.

• This is your meeting. Discussions are encouraged.

• Questions along the way – feel free to come off mute or drop in the chat. 

• Introductions – please feel free to drop your school and role in the chat.

• Reminder: Time can count towards professional standards requirements. 

Housekeeping
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• Stakeholder Communication

• Alignment Opportunities:

• Safety

• Health

• Operational Integrity

• Diversity, Equity, and Inclusion

Organizational Needs and Priorities
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• Platforms:
▪ Backpack Brochures
▪ Calendars
▪ Presentations
▪ Menus
▪ Social Media
▪ Tabling at site events
▪ Website

• Content:
▪ Changes in Operations
▪ New Menu Items
▪ Staff Shout-Outs
▪ Upcoming Events (National School Breakfast Week, 

CACFP Week)

Stakeholder Communication
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• Themes:
▪ Safe, reliable access to food
▪ Health guidance for reopening safely
▪ Staffing shortages
▪ Supply chain issues

• Tools:
▪ Emergency funding opportunities
▪ Annual reports

Organizational Needs and Priorities: Safety
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• Themes:
▪ Whole child supports
▪ Development and growth
▪ Experiential learning
▪ Readiness to learn 
▪ Attendance

• Tools:
▪ Local wellness policies
▪ Strategic plans
▪ Health standards
▪ Quality, Rating, and Improvement Systems

Organizational Needs and Priorities: Health
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• Themes:
▪ Financial management

• Tools:
▪ Organization budget
▪ Participation records
▪ Free and Reduced Price Meal applications

Organizational Needs and Priorities: Operational 
Integrity
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• Themes:
▪ Allergies and dietary preferences
▪ Family traditions, favorite meals, and celebrations
▪ Meals as windows (Gain appreciation for others’ 

cultures) and mirrors (See own culture)

• Tools:
▪ Menus
▪ Professional development

Organizational Needs and Priorities: Diversity, 
Equity, and Inclusion



Culturally Appropriate Foods
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• Meeting Survey for participants.

• Recording will be saved on the Google Drive.

• Next meeting – April 27 at 1 p.m.

• Continue to build a library of resources for self preps as part of the NSLP Google 
drive.

• Continue to share out webinars, resources via email. 

Next Steps

https://forms.gle/BizMJxwAir7CNajR6
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Thank You!!
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