Comprehensive Plan Report

A detailed report showing activity of the school team’s work on the improvement plan including assessments,
plans, tasks, monitoring, and implementation for selected time periods.

December 31, 2013

Seaton ES NCES- na

District of Columbia Public Schools
School Improvement Indicators (RI) Key Indicators are shown in RED.

School Leadership and Decision Making

Focusing the principal’s role on building leadership capacity, achieving learning goals, and improving
instruction

Indicator IEOQ7 - The principal monitors curriculum and classroom instruction regularly.(58)

Status Tasks completed: 2 of 2 (100%)

Assessment Level of Development: Initial: Limited Development 10/03/2013
Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget

conditions)
Describe current level of Currently we visit classrooms on a daily basis. We provide
development: feedback to the teacher and via email. We also look for

specific strategies from the data meetings.

Plan Assigned to: _

How it will look when fully met: The school will be on an observation cycle, where
administrators regularly visit classrooms to observe instruction.
Observations will be made a priority and included in school
administrators schedules. The principal and assistant principal
will both provide teachers with specific and targeted feedback
for improvement within 48 hours of observations. Principal
will continue focused learning walks.

The principal and assistant principal will provide a log of
observations, a walk through calendar, the weekly observation
schedule, and examples of feedback given to teachers.

Target Date: 06/30/2014
Tasks:

1. Introduce to staff FOCUS status. Explain what our priorities and goals are.

Assigned to: _

Added date: 10/03/2013
Target Completion Date: 11/30/2013
Comments:
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Task Completed: 11/07/2013
2. Introduce to staff Focus Learning Walks and Walk Throughs

Assigned to: _

Added date: 10/03/2013
Target Completion Date: 11/07/2013
Frequency: weekly
Comments:
Task Completed: 11/07/2013
Implement Percent Task Complete: Tasks completed: 2 of 2 (100%)

School Leadership and Decision Making

Recruiting, evaluating, rewarding, and replacing staff

Indicator IG03 - The school's recruitment plan screens out ineffective teachers from transferring
into the school.(2940)

Status Tasks completed: 1 of 4 (25%)

Assessment Level of Development: Initial: Limited Development 10/03/2013
Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Describe current level of Currently Seaton has developed a rigorous hiring process.
development:

Plan  Assgned o I

How it will look when fully met: When evaluating the quality of teachers transferring from
within DCPS, we will retrieve IMPACT ratings and detailed
reports teachers have received from past administrators. We
will aim to recruit Highly Effective or 300+ teachers who are at
the Established level or higher on LIFT. In addition to
reviewing teachers' evaluation data, we will look at their
evidence of student achievement gains and speak with past
administrators to ensure they have the urgency, organization,
and dedication to meet our ambitious goals and fit in on our
team. When selecting teacher candidates from outside of
DCPS, we will review all recruitment and selection materials
provided by the Teacher Effectiveness team, including letters
of recommendation, teaching audition videos, and the
candidates' ratings on those teaching audition videos. In
addition to this first screen, we will also ask applicants to
perform a mini lesson with Seaton students and conduct
phone and panel interviews with them. We did this over the
2013 summer as we selected teachers and had a high success
rate- new teachers this year are strong and meet our high bar.

Target Date: 07/01/2013
Tasks:

Page: 2 of 11



1. Request resumes and contact info from the Teacher Effectiveness team about newly hired
Capital Commitment Fellows (high performing, experienced teachers from other districts) to
engage them early in Seaton's selection process.

pesigned o I

Added date: 10/03/2013
Target Completion Date: 04/04/2014

. _

2. Advertise vacancies in local media outlets, including craigslist.org, idealist.org, indeed.com,

etc.
Assigned to: _
Added date: 11/08/2013
Target Completion Date: 11/01/2013
Comments:

3. Develop partnerships with local universities for student teaching so that students who
complete their practicum experience at Seaton in spring 2014 can be evaluated and considered
for hire as teachers in SY 14-15.

Assigned to: _

Added date: 11/08/2013
Target Completion Date: 11/08/2013

Comments: We will continue our existing partnerships, get information
about potential new partnerships from our instructional supt
and other contacts, and cultivate relationships with the GW
School of Education, the alma mater of several current
teachers who are able to serve as references for student
teachers.

Task Completed: 11/08/2013

4. Develop a plan for the selection process. Steps in this process will include: 1) A resume review
to ensure candidates have the minimum requirements and teacher experience, 2) An initial 20-
minute phone interview, 3) An in-person meeting with the Principal and APL, 4) A panel interview
with members of the personnel committee, 5) A demo lesson conducted by the candidate with a
small group of students or class.

pesined o I

Added date: 11/08/2013
Target Completion Date: 07/26/2013
Comments:
Implement Percent Task Complete: Tasks completed: 1 of 4 (25%)
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Curriculum, Assessment, and Instructional Planning

Assessing student learning frequently with standards-based assessments

Indicator
Status

Assessment

Plan

IID09 - Instructional Teams use student learning data to plan instruction.(107)

Tasks completed: 4 of 4 (100%)
Level of Development:
Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Assigned to:

Target Date:
Tasks:

Initial: Limited Development 10/03/2013

6 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
2 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Currently staff looks at data, however it is not being used to
inform instruction.

I
“ to meet each week in grade level teams
o plan instruction and each month to review data, looking
specifically at students who are falling behind (on red or
yellow or "bellow proficient/benchmark" or various
assessments, including PIA, TRC, DIBELS, Go Math
assessments, etc.) Teachers will evaluate the effectiveness of
interventions that have been implemented and make
recommendations about how they should be adjusted. For
example, students will be included in Burst groups, may
qualify to receive tutoring with a partner organization, or may
move into the "far below" or "below" groups for guided
reading instruction. In addition to aggressive intervention,
teachers will adjust broader instructional plans based on how
the class in general is doing. For example, after reviewing PIA
data, if teachers notice that most students missed certain
types of questions, they will re-teach the deficit skill. Teachers
will also review how students performed on the previous year's
standards that are prerequisite skills for the current year's
standards, identify gaps in learning, and preemptively address
the areas that will likely be difficult for students.

11/01/2013

1. APL will monitor Burst group creation, fidelity, and progress of students who participate in
Burst instruction. This information will be reviewed during monthly data meetings.

Assigned to:
Added date:
Target Completion Date:
Comments:

Task Completed:

11/08/2013
10/04/2013

10/04/2013

2. APL will train teachers on how to analyze PIA date using the Beacon system in mclasshome
and review standards in which students score low to develop reteach plans during grade level
meetings and monthly data meetings.

Assigned to:
Added date:

11/08/2013
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Target Completion Date: 10/18/2013

Frequency: monthly
Comments:
Task Completed: 10/18/2013

3. Teachers will progress monitor students who are red in DIBELS/TRC every two weeks and
students who are yellow every month, according to the schedule recommended by Amplify.
Progress monitoring data will be reviewed by teachers during data meetings so that necessary
adjustments to instruction can be made.

pesgned to I

Added date: 11/08/2013
Target Completion Date: 10/04/2013
Frequency: monthly
Comments:

Task Completed: 10/04/2013

4. Teachers will receive protocols for data analysis during monthly meetings. They will learn how
to print information from mclasshome (DIBELS/TRC/PIA) and will bring this info as well as
Reading 3D info, teacher-generated assessments, anecdotal notes, and attendance data to
meetings. For PIA data, teachers will learn how to analyze the items students got incorrect by

looking at the incorrect responses, identifying distractors, and then planning strategies to address
students' misunderstandings.

pesgned to: I

Added date: 11/08/2013
Target Completion Date: 10/04/2013
Comments:
Task Completed: 10/04/2013
Implement Percent Task Complete: Tasks completed: 4 of 4 (100%)
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Indicator

Status

Assessment

Plan

IID10 - Instructional Teams use student learning data to identify students in need of
instructional support or enhancement.(108)

Tasks completed: 5 of 6 (83%)

Level of Development: Initial: Limited Development 10/03/2013

Index: 6 (Priority Score x Opportunity Score)

Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Describe current level of We are currently
development:

pesigned to: I

How it will look when fully met: We will implement a Response to Intervention approach,
where academic achievement data is reviewed regularly, with
a very specific focus on individual students and their needs.
We will have an intervention block (called the "Focus Block™)
when all 4th and 5th grade students either receive remediation
or enrichment. This block will include the following programs:
Just Words (Tier 2 for struggling readers), Wilson Reading
System (Tier 3 for readers who need intensive support), Lexia
Core 5 (online program that can be used for both remediation
and acceleration, based on the students' needs), and Junior
Great Books (enrichment for high performing students.)
Students in K to 3 who are behind will work with a Reading
Partners tutor one to one twice a week for 45-minutes and will
also work on computers during literacy work stations on Lexia
Core 5 for @ minimum of 60 minutes per week. First In Math
is used in math instruction to give students additional practice
gaining math fluency.

Target Date: 09/16/2013
Tasks:

1. Principal and APL will organize intervention block from 1 to 1:45 pm daily

pesined o I

Added date: 10/03/2013

Target Completion Date: 09/13/2013

Comments: APL shares logistics of intervention block and student eligibility
data with all intervention teachers.

Task Completed: 09/13/2013

2. Students will be assessed to determine which intervention or acceleration they should
participate in during the 'Focus Block.' Teachers will administer the DORF and the WIST to
students to verify their eligibility for Wilson and Just Words.

pesigned o I

Added date: 11/08/2013
Target Completion Date: 09/13/2013
Comments:

Task Completed: 09/13/2013
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Implement

3. PIA and CAS data from spring 2013 will be analyzed to distinguish which students are above-
level enough to be eligible for Junior Great Books.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

11/08/2013
09/13/2013

09/13/2013

4. The Lexia computer system does constant and ongoing assessment of student progress and
adjust its programming for students accordingly. The APL will monitor Lexia for proper usage.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

11/08/2013
10/25/2013

weekly

10/25/2013

5. The Reading Partners site coordinator sends weekly progress reports to teachers with
information about how the tutored students in their classes are performing. Reading Partners
conduct MOY and EQY assessments, which are shared with the principal and APL, so that
necessary adjustments can be made.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

11/08/2013
10/25/2013

weekly

10/25/2013

6. The APL will review the DIBELS data for students receiving Just Words and Wilson Reading to
assess progress and determine adjustments. The APL will review PIA 1 and 2 data to assess

Junior Great Books and Lexia interventions and Tier 1 Close Reading instruction.

Assigned to:
Added date:
Target Completion Date:
Comments:

Percent Task Complete:

11/08/2013
12/20/2013

Tasks completed: 5 of 6 (83%)
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Indicator

Status

Assessment

Plan

IID11 - Instructional Teams review the results of unit pre-/post-tests to make decisions
about the curriculum and instructional plans and to "red flag" students in need of
intervention (both students in need of tutoring or extra help and students needing
enhanced learning opportunities because of their early mastery of objectives).(109)

Tasks completed: 2 of 2 (100%)

Level of Development:
Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Assigned to:

How it will look when fully met:

Target Date:
Tasks:

Initial: Limited Development 10/03/2013

6 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
2 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Currently we are

Teachers will review data during monthly data meetings. At
those meetings, teachers will bring a collection of forms that
they have completed beforehand and which will drive the
conversation about students. This will include: DIBELs
progress monitoring, Running Record forms for guided
reading, speaking/listening student evidence for Close
Reading, writing samples, math assessments, and PIA data.
One form that teachers will bring to "flag" struggling students
will require them to identify the students, list their assessment
scores and interventions, and next steps to address their
needs.

11/01/2013

1. APL will add data meetings to each grade level team's calendar to ensure all team members
are present. APL will also email minutes and next steps from data meetings the same day

meetings take place.
Assigned to:

Added date:
Target Completion Date:
Comments:

Task Completed:

10/03/2013
09/20/2013

09/20/2013

2. Teachers will receive a detailed protocol for data meetings and how to review assessment info
(DIBELS/TRC/PIA). "Students of concern" will be identified and discussed in detail. General
education, special education, and ESL teachers (who give ESL and reading intervention
instruction) are present at data meetings to give updates on student progress. Teams circle back
to identified students the following month to assess progress.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

11/08/2013
10/04/2013
monthly
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Task Completed: 10/04/2013
Implement Percent Task Complete: Tasks completed: 2 of 2 (100%)

Parent, School, and Community

Goals and Roles - Clearly defining and supporting the roles of members of the school community

Indicator IVBO02 - The school’s Compact includes responsibilities (expectations) that communicate
what parents can do to support their students’ learning at home (curriculum of the
home).(1540)

Status Tasks completed: 4 of 5 (80%)

Assessment Level of Development: Initial: Limited Development 10/03/2013
Index: 4 (Priority Score x Opportunity Score)

Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)

Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Describe current level of We are

development:

Plan Assigned to: -

acllitate the school's implementation of family engagement

practices through the school's relationship with the Flamboyan
Foundation. During interactions with parents, following
Flamboyan's methods (home visits and Academic Parent
Teacher Team meetings), parents will learn the specific skills
students are learning and activities they can practice at home
with their children. The school has a goal to visit at least 50%
of all students and will host 3 APTT meetings with teachers
and parents throughout the school year.

Target Date: 06/03/2013

Tasks:

1. Keep agendas and PPT decks from Flamboyan APTT meetings to be uploaded into Indistar.

Assigned to: -

Added date: 10/03/2013
Target Completion Date: 06/06/2014
Comments:

2. Parents will receive a student and parent handbook at the start of the year that details
expectations for parent support of student learning.

pesigned o I

Added date: 11/08/2013
Target Completion Date: 08/30/2013
Comments:
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Task Completed:

08/30/2013

3. During APTT meetings, parents will be given specific information about activities to do with

students at home to support their mastery of difficult standards (those that students did poorly in

on the PIA). Over 80% of parents will attend APTT meetings or have follow-up individual

conferences.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

11/08/2013
10/17/2013

three times a year

10/17/2013

4. Teachers send home a monthly newsletter that explains the themes and topics they are
covering and included suggested home activities.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

11/08/2013
09/02/2013
monthly

09/02/2013

5. Teachers will meet with at least 50% of the parents in their classrooms during home visits
where they learn about the hopes and dreams parents have for their children and provide
information about upcoming school activities.

Assigned to:

Added date:

Target Completion Date:
Comments:

Task Completed:

Implement Percent Task Complete:

11/08/2013
09/02/2013

09/02/2013

Tasks completed: 4 of 5 (80%)
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Parent, School, and Community

Education - Providing professional development for teachers and training for parents on working
together to support student learning

Indicator

Status

Assessment

Plan

Implement

IVDO2 - The school builds capacity for family and community engagement staff designed
to increase their skill level in developing academically focused engagement opportunities
for families and the community.(2948)

Tasks completed: 1 of 2 (50%)
Level of Development:
Index:
Priority Score:

Opportunity Score:

Describe current level of
development:

Assigned to:

How it will look when fully met:

Target Date:

Initial: Limited Development 10/03/2013

4 (Priority Score x Opportunity Score)
2 (3 - highest, 2 - medium, 1 - lowest)
2 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

We are

The Flamboyan Foundation will lead staff members in several
hours of training to prepare them to better engage parents
and families, including: Relationship Building Class,
Introduction to Home Visits, Intro to APTT, In-Depth Training
and Planning for APTT, as well as other professional
development opportunities.

11/01/2013

1. Agendas and sample documents from Flamboyan trainings for staff members will be uploaded

Tasks:
to Indistar.
Assigned to:
Added date:

Target Completion Date:

Comments:

10/03/2013

06/30/2014

Require_ and to collect and maintain these
documents In soft copy for easy upload at the end of the year.

2. Teachers will participate in Flamboyan trainings throughout the year to learn best practices
around home visits, APTT meetings, and family engagement in general.

Assigned to:

Added date:

Target Completion Date:
Frequency:

Comments:

Task Completed:

Percent Task Complete:

11/08/2013
08/28/2013

four times a year

08/28/2013
Tasks completed: 1 of 2 (50%)
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