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Performance Goal Template

Please follow the directions below to provide information that will be used by OSSE to complete your LEA’s grant performance agreement for SOAR Academic Quality (and, as applicable, SOAR Early Childhood) grant funds. In prior years LEAs were asked to complete logic models which were, in part, used by OSSE to develop grant-specific performance agreements.
This template will be completed in lieu of any logic models.

With the switch to a formula-based Academic Quality grant program and the streamlining of the Early Childhood grant application, OSSE is seeking ways to reduce duplication of effort (on the part of LEAs and OSSE) and to expedite the completion of performance agreements in order to expedite access to funds. This activity will assist with both those goals.


Directions:
· Project Summary: Please insert a brief (one to two sentences) overview of your project.
· Project Objective: Please insert at least one S.M.A.R.T. (specific, measurable, attainable, realistic, and time-based) objective for your project. 
· Project Activities: Please insert three to five activities related to your project that will be accomplished in the six month timeframe listed. These should be activities that you will be able to produce documentation of completion for if/when you are monitored. 
· Completion Date: Please insert the date or date range in which you expect each listed activity to be completed. This may be a specific date, a specific month, or range of months.
· Evidence of Completion: Please insert the documentation that you will be able to provide to show that the activity was completed.

For Early Childhood subgrantees: 
· Please complete an additional chart for your Early Childhood project.
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	Academic Quality

	Project Summary: 	
	


	Project Objective:
	


	Project Milestones for Reporting Period 1 (First Six Months of Award)

	Project Activities
	Completion Date
	Evidence of Completion

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


[Add additional objectives and activities for this reporting period as needed.]

	Project Milestones Reporting Period 2 (Second Six Months of Award)

	Project Activities
	Completion Date
	Evidence of Completion

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


[Add additional objectives and activities for this reporting period as needed.]










	Early Childhood


	Project Summary: 	
	


	Project Objective:
	


	Project Milestones for Reporting Period 1 (First Six Months of Award)

	Project Activities
	Completion Date
	Evidence of Completion

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


[Add additional objectives and activities for this reporting period as needed.]

	Project Milestones Reporting Period 2 (Second Six Months of Award)

	Project Activities
	Completion Date
	Evidence of Completion

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


[Add additional objectives and activities for this reporting period as needed.]
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