












 
 

DC Public Charter School Instructional Contingency Plan 
 

Instructions:​  As part of our emergency response planning, DC PCSB requests that 
schools develop and submit a plan for continuing student learning in the event of a 
long-term school closure.  You may either complete the form below or submit a plan 
in an alternative format, but it must respond to all of the prompts outlined below. 
 

1. Please describe your plan for ensuring students will be able to access your 
educational programming for core content classes in the event of a long-term 
school closure.  In your description, please explain, in detail, the methods for 
delivering instruction to students in their homes (e.g., online, paper materials, 
etc.). 
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2. If your plan depends on widespread distribution of materials (e.g., delivering 
work packets, Chromebooks, or other resources to be used at home), please 
describe how you will distribute those.  Please also describe how you plan to 
maintain active communication with families during a long-term closure. 

 
 
 
 
 
 
 
 

3. If your plan depends on students having internet access to complete work, 
please describe how you will identify and accommodate for students who do 
not have access to internet at home.   
 

 
 
 
 
 
 
 
 

4. Please describe, at a high level, the types of assignments students will 
complete, how you will ensure that coursework is aligned to your educational 
program, and how coursework will be tailored to students’ needs (including 
students with disabilities and English learners). Finally, please explain how you 
will assess student learning.  
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5. Please describe how you will train and support teachers and other school staff 
in both creating and delivering remote coursework in the event of a 
long-term closure.  Please also describe how you will train and support 
families delivering remote coursework. 

 
 
 
 
 

6. Please describe how you will ensure compliance with the Individuals with 
Disabilities Education Act and Section 504 during a long-term closure. Please 
describe, in detail, how you will ensure continuity of services for students 
during this time and, if necessary, provide additional academic support upon 
students’ return. 
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RWPCS Instructional Contingency Plan Update 
 

In response to the COVID-19 pandemic, LEAs have been asked to implement 
Instructional Contingency Plans to ensure students have access to learning at home. 
Schools shared initial information about their plans with DC PCSB on March 17. The 
questions below ask LEAs to share an update about implementation of their plans, and 
to elaborate further on specific areas.    
 

1) What adjustments, if any, have you made to your Instructional Contingency Plan 
since the initial March 17 submission to DC PCSB?  
 

Richard Wright has taken the following steps for continued student learning during 
school closing: 

 
● Teachers provided students with hard copies of long term projects and 

assignments. Hard copies of these assignments were distributed to students 
prior to the dismissal of school on Wednesday, March 11, 2020. These 
assignments were distributed because of the school closing for deep-cleaning 
on Thursday, March 12, 2020 and Friday, March 13, 2020. 

 
● Teachers have established virtual Google Classrooms in many of the core 

content areas. Teachers have several long-term assignments posted. In addition, 
teachers use a variety of online tools like Khan Academy or Google documents 
with emails as the essential means for communication. 

 
● Teachers of all content courses offered this semester have set up virtual 

classrooms using the Zoom virtual platform.  Each teacher has an established 
Zoom account in order to launch their virtual classroom. Each content teacher 
has a specific time slot to teach their class. Teachers are also required to register 
each of their students for the online virtual classes and students will be notified 
of the specific course time slots. In addition, teachers are required to record and 
upload lessons for the duration of the school closing. 

 
● Teachers participated in a series of professional development opportunities 

around setting up Virtual learning classrooms through Zoom and sending out 
calendar links. They improved their usage of Zoom and were able to hold and 
record classes for students.  
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2) Please elaborate on how you are measuring student learning during this time. Please 
describe, in detail, the methods of assessment you are using (e.g. exit tickets, teacher 
designed quizzes, etc.) to see that students are making academic progress through 
distance learning.   
 

● Students are submitting daily assignments to their teachers using email, Google 
Classroom, Khan Academy, and even texting their work to their teachers.  

● Students who are without internet services are submitting their work orally in 
some cases especially virtual class sessions in order to receive a participation 
grade.  

● Teachers are also providing advisement with students around the work they 
received in packet formation prior to the total switch to virtual learning  

● There are long term projects that students have been working on that require 
students to check in regularly.  

 
3) Please elaborate on how you are assessing student participation in distance learning. 
Please describe, in detail, the touchpoints you are using to assess student participation 
and how you are tracking this information.   
 
(Please also explain how you are tracking students who, to date, have not engaged with 
distance learning, and describe any interventions you are using to re engage those 
students.)  
 

● Richard Wright PCS uses active communication through such vehicles as virtual 
learning platforms and social media platforms such as Facebook. Additionally, the 
school website, parent portal, email, robo calls and postal mail will be utilized for 
communication. 
 

● Students participate in a twice a week school culture event called Family Matters 
where they are involved in school community conversations, positive incentives, 
online games, and teacher/staff to students talk. 

 
● Teachers have also met with parents and students online and utilized strategies 

and techniques for student engagement from various webinars and professional 
development opportunities they’ve participated in.  
 

● RWPCS  will track unreachable students by…. 
1. In order to track unreachable students, RWPCS has identified  those 

students in grades 8-12 that the  staff has had no communication with and 
who have not  joined our Distant Learning Platform. 

2. Identified students were put into groups and each group of students were 
assigned to individual staff members  ( teachers, principal, Parent Liaison, 
coaches and Deans)these staff members were given the task of reaching 
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out to the students and their families who were not attending virtual 
classes. 

3. Through this process RWPCS staff have been able to connect with 
approximately 85% of the identified students and their parents.  

4. RWPCS teachers have been reaching out to students who are not 
attending and helping them to work out issues related to technology 
difficulties and issues.  

5. Teachers are doing daily check-ins for students missing class through 
personal calls. 

6. RWPCS has also used weekly virtual Parent Zoom Meetings to connect 
with parents and families to ensure our students are participating in the 
Distant Learning platform. 

 
 
4) Please elaborate on the following areas of support for students/families with 
disabilities:  
 

● How you are implementing student IEPs and 504 plans, including for students 
with intensive levels of support and/or service hours. In your response, please 
distinguish between specialized instruction and related services.  

● How you are maintaining IDEA timelines in collaboration with families and 
documenting delivered services.  

● What steps you are taking to determine whether, and to what extent, 
compensatory services will be offered once school resumes.   

● What steps you are taking to ensure that family members with disabilities (e.g. a 
guardian with visual impairment) are able to access content to support their 
students’ learning.  

 
While Richard Wright Public Charter Schools exercises long-term closure due to COVID-
19, we will take the following steps to ensure that compliance with the Individuals with 
Disabilities Act and Section 504 are met: IEP meetings will continue through a Zoom 
conference call format. Parents will have the Zoom conference number and pin number 
to participate by phone or computer. The entire IEP Team will also participate by Zoom 
conference platform.  Documents will be shared on the platform.  Parents will receive 
safeguards and all documents will be signed through Docu-Sign. 

● Case Managers / Teachers will work through Google classroom/ Zoom with a 
general education teacher to ensure that instruction and support continue for all 
students with services.  Case Managers will pull out students in Zoom for 
additional support where specified in IEP.   

● All Case Managers will remain in constant contact with parent(s), guardian(s), 
students, and families, via telephone, instructional telephone calls, internet 
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lessons, Zoom, Google classroom, and any other distance-based learning 
platform, which is necessary. 

● Richard Wright will follow all timelines, re-evaluations, evaluations, tri-annuals, 
etc. to the greatest extent possible. 

● Related services will continue to provide services according to the IEP by 
providing using a tele-mental health program, e- therapy, Zoom and any other 
technological means to deliver services with fidelity. The related Services team 
will push in and pull out where the IEP stipulates. In addition, where group or 
individual sessions are stipulated, the team will do with fidelity.  

● Where students will be out for an extended period of time due to a coronavirus 
infection, an amendment for homeschool placement will be instituted. In other 
words, where a physician has determined the infection present, a time extending 
longer than ten days, an IEP meeting will take place to change placement to 
homebound. 

● Students and families with disabilities will access content and materials  through 
distance learning by assistive technology  platforms; speech recognition, text to 
speech;  increased text size format; enlarged print and  video conferencing. 

● Zoom platform allows for accessibility through its close captioning and screen 
reader features. 

● Students will receive extra time ; modifications and accommodations will be 
followed according to IEPs.  

5) Please elaborate on the following areas of support for students/families with limited 
English proficiency:  

● How you are providing language assistance, in both English and/or the 
home language, to English learners during distance learning. Please 
describe, in detail, how you are giving students access to academic 
content and language instruction across the four language domains of 
reading, writing, listening, and speaking that is aligned to their levels of 
English proficiency.  

● What steps you are taking to ensure that non-English speaking family 
members are able to access content to support their students’ learning.   

 
Richard Wright PCS does not have what is considered a ELA sub group  
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 6)   Broadly speaking, how is your school planning for in-person opportunities to 
make up for missed learning time following the extended closure (e.g. summer 
school)? If you have not yet made any decisions about make-up instructional time, 
what is your projected timeline for making decisions about this issue?  

·         If your school has already decided to offer in-person learning 
opportunities to make up for school closure, please elaborate on how 
and when such opportunities will be offered.  

 
 

● Richard Wright has not made a definitive decision about making up missed 
learning time. The time frame set to make this enacted is no later than May 
20, 2020.  This decision will be based on the Mayor and her recommendation 
and timeline of reopening the District of Columbia.  

 
 




