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 The DC Model Teacher Evaluation System 
(DCMTES) is a comprehensive framework 
designed to assist local education agencies 
(LEAs) in the District of Columbia assess 
the performance of their teachers. Two 
components make up DCMTES:  
1) observation and feedback on teacher 
performance in classroom instruction and, 
2) student learning objectives (SLOs). Within 
the observation and feedback component, 
teacher performance is reviewed across four 
main categories: 

 X learning environment

 X delivery and instruction

 X planning and preparation

 X professional foundations 

Teachers are rated along a four-point 
VFDOH�IURP�KLJKO\�H΍HFWLYH�WR�LQH΍HFWLYH��
7KH�2ɝFH�RI�WKH�6WDWH�6XSHULQWHQGHQW�RI�
Education (OSSE) contracted Collaborative 
Communications Group (Collaborative) to 
assist with the planning and implementation 
of DCMTES. MN Associates, Inc. (MNA) 
was sub-contracted to conduct the 
external program evaluation of the pilot 
implementation.

DC Model Teacher  
Evaluation System Timeline

Year 1 (SY 2014-2015) 
'HYHORSPHQW�	�5HȴQHPHQW�RI�WKH�
System (Domains and Rubric)

Year 2 (SY 2015-2016) 
Implementation Pilot Program

 X Three-Day Summer Institute (July)

 X 3UHSDULQJ�IRU�6WD΍�5ROO�2XW�	�
Yearlong Planning (August)

 X Goal Setting with Teachers 
and Building Observation 
and Feedback Routines with 
Reviewers (September)

 X SLO Review Process (October)

 X Community of Practice 
(CoP) Sessions with Site 
Visits (November-June) 

 X OSSE LEA Institute and 
Advisory Group Panel (May)

Year 3 (SY 2016-2017) 
DCMTES available for adoption 
and implementation by all LEAs

Introduction & 
Background
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EFFECTIVENESS DEFINITIONS INCLUDE:

+LJKO\�(΍HFWLYH� Evidence of exceptional performance; outstanding knowledge, 
implementation, and integration of teaching standards along with evidence of leadership 
initiative and willingness to model and/or serve as a mentor for colleagues as measured by 
both exemplary teacher and student actions.

(΍HFWLYH� Evidence of solid performance; strong knowledge, implementation, and 
LQWHJUDWLRQ�RI�WHDFKLQJ�VWDQGDUGV��FOHDU�HYLGHQFH�RI�SURȴFLHQF\�DQG�VNLOO�LQ�WKH�FRPSRQHQW�
criterion as measured by satisfactory student actions and results.

0LQLPDOO\�(΍HFWLYH� Evidence of mediocre or developing performance; fundamental  
knowledge and implementation of teaching standards is uneven or rudimentary. 
Integration of teaching standards is inconsistent. Teacher is making progress towards 
SURȴFLHQF\�ZLWK�PL[HG�VWXGHQW�DFWLRQV�DQG�UHVXOWV�

ΖQH΍HFWLYH� Little or no knowledge and minimal implementation of teaching standards.  
Does not meet minimal teaching standards and needs substantial improvement. Students  
are not meeting either behavioral or academic expectations.

The DC Model Teacher Evaluation Framework serves as the  
IRXQGDWLRQ�IRU�H΍HFWLYH�WHDFKHU�HYDOXDWLRQ�SURFHVVHV��LQFOXGLQJ� 
observation, feedback, and coaching. 

7KH�IUDPHZRUN�KDV����GRPDLQV�GLYLGHG�LQWR���FDWHJRULHV��(DFK�FDWHJRU\�LQFOXGHV�LQGLFDWRUV�
WKDW�GHVFULEH�H΍HFWLYH�WHDFKLQJ�LQ�HDFK�GRPDLQ��7KH�PRGHO�WHDFKHU�HYDOXDWLRQ�UXEULF�
SURYLGHV�GHȴQLWLRQV�RI�H΍HFWLYHQHVV�IRU�HDFK�LQGLFDWRU�RI�WKH�IUDPHZRUN�� 

Learning Environment

Delivery Of Instruction

Planning And Preparation

Professional Foundations
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How the Pilot Was Implemented

 X DCMTES as a pilot was implemented at two levels: at the OSSE level and within 
WKH�SDUWLFLSDWLQJ�/($V��$W�WKH�266(�OHYHO��WKH�SLORW�ZDV�JHQHUDOO\�LPSOHPHQWHG�
DV�SODQQHG��$FURVV�DQG�ZLWKLQ�WKH�/($V��LPSOHPHQWDWLRQ�RI�WKH�SLORW�FRXOG�EH�
FKDUDFWHUL]HG�DV�YDULHG�

 X LEA implementation varied according to the institutional characteristics of the LEA; 
level of commitment by the LEAs; how the LEAs conducted classroom observations 
using the DCMTES tools; and in the context of other concurrent programs and 
LQLWLDWLYHV�KDSSHQLQJ�LQ�WKH�VFKRROV��9DULDWLRQ�DOVR�RFFXUUHG�EHFDXVH�/($V�ZDQWHG�WR�
FDSWXUH�WHDFKHUVȇ�SURJUHVV�WRZDUG�/($�VSHFLȴF�SHUIRUPDQFH�GRPDLQV��9DULDWLRQ�DOVR�
RFFXUUHG�EHFDXVH�WKH�'&07(6�WRROV��SDUWLFXODUO\�WKH�FODVVURRP�REVHUYDWLRQ�WRRO��
ZHUH�HYROYLQJ�DV�WKH�SLORW�SURJUHVVHG�

 X 'HVSLWH�DOO�WKHVH�YDULDWLRQV�LQ�/($�LPSOHPHQWDWLRQ��WKHUH�ZHUH�WKUHH�REVHUYHG�
common practices across the LEAs: opening the teacher evaluation process with 
WHDFKHU�VHOI�DVVHVVPHQW��WDNLQJ�UDZ�REVHUYDWLRQ�QRWHV�RI�ZKDW�WUDQVSLUHG�LQ�WKH�
FODVVURRP��DQG�WUHDWLQJ�6/2V�DV�D�PRUH�GLVWLQFW��WKRXJK�VWLOO�FRQQHFWHG�SURFHVV�IURP�
WKH�WHDFKHU�HYDOXDWLRQ�SURFHVV��6/2V�ZHUH�VHHQ�PRUH�DV�JRDOSRVWV�UDWKHU�WKDQ�PDMRU�
GULYHUV�LQ�WKH�GD\�WR�GD\�DFWLYLWLHV�RI�WKH�VFKRRO�

,�GR�´QG�FRPPHQWV�LQ�WKHVH�PHHWLQJV�>WR�EH@�YHU\�

EHQH´FLDO���WR�KHDU�RWKHU�VFKRROV�DQG�VRPH�RI�WKH�

struggles and successes that other schools have 

had around this tool and just in general. We rarely 

take the time as educators to go visit other schools, 

to communicate with other leaders. We’re so busy 

doing our own thing, I think…This has been good, 

[the] coming together. 

– LEA point of contact remarks on community of practice 

sessions 
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About the LEAs Participating in the Pilot

 X All of the LEAs who participated in the pilot were part of the cohort of 14 LEAs who 
KHOSHG�GHYHORS�'&07(6�LQ�����������VFKRRO�\HDU�

 X (DFK�SLORW�/($�KDG�WR�VLJQ�R΍�RQ�DQ�PHPRUDQGXP�RI�XQGHUVWDQGLQJ��028��ZLWK�
266(�ZLWK�WKH�IROORZLQJ�SDUWLFLSDWLRQ�UHTXLUHPHQWV��RQ�WLPH�DWWHQGDQFH�WR�PRQWKO\�
community of practice (CoP) sessions; a designated point of contact (POC); completion 
of pre/post work assignments for the monthly CoP sessions;  full adoption of DCMTES; 
DQG�FROOHFWLRQ�DQG�GLVVHPLQDWLRQ�RI�DQRQ\PL]HG�WHDFKHU�REVHUYDWLRQ�GDWD��VDPSOH�
VWXGHQW�OHDUQLQJ�REMHFWLYHV��6/2V��DQG�VXUYH\�UHVXOWV�IRU�HYDOXDWLRQ��ΖQ�UHWXUQ��266(�KDV�
FRPPLWWHG�WR�SURYLGLQJ�D���������JUDQW�IRU�HDFK�/($��WHFKQLFDO�DVVLVWDQFH��WRROV��DQG�
RWKHU�UHVRXUFHV�
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PARTICIPATING LEAS AT A GLANCE

LEA
Point of Contact (POC)

Grade 
Span

Number (Percent) of 
Piloting Teachers

School 
Specialty

Bridges
POC: Early Childhood 
Administrator

PreK-4 
(Expanding 
to Grade 5 in 
SY2017-18)

8 (100 percent of 
PreK-K teachers)

Early childhood 
education, 
particularly 
students with 
special needs

Cedar Tree
POC: Executive Director

PreK-
Kindergarten

12 (71 percent of 17 
teachers)

Early childhood 
education

IDEA
POC: Head of School/
CEO

Grade 9-12 5 (15 percent of 33 
teachers)

Comprehensive 
high school

Roots
POC: Vice Principal

PreK-Grade 5 8 (100 percent of lead 
teachers)

African-
centered 
learning 
environment

Thurgood Marshall 
Academy
POC: Director of 
Curriculum and 
Instruction

Grade 9-12 6 (19 percent of 32 
teachers)

Law and justice-
themed college 
preparatory

Washington Math 
Science Technology
POC: Curriculum 
Specialists

Grade 9-12 30 (100 percent) of 
teachers

STEM-focused 
college 
preparatory

Washington Yu Ying 
POC: Assistant Principal 

PreK-Grade 5 45 (100 percent all 
instructional staff  
including lead teachers, 
non-academic teachers, 
and learning support 
specialists, i.e., for 
English language 
learners and students 
with disabilities)

Chinese 
immersion
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About the Teachers Being Evaluated

 X Majority of teachers responding to spring 2016 survey had a 
EDFKHORUȇV�GHJUHH���������RU�D�PDVWHUȇV�GHJUHH���������

 X 2Q�DYHUDJH��WHDFKHUV�UHVSRQGLQJ�WR�WKH�VSULQJ�VXUYH\�KDG������ 
\HDUV�RI�WHDFKLQJ�H[SHULHQFH�EXW�����\HDUV�RI�H[SHULHQFH�
WHDFKLQJ�DW�WKHLU�FXUUHQW�VFKRRO�

 X Since most of the respondents teach the elementary 
JUDGHV��PRVW���������WDXJKW�DOO�VXEMHFW�DUHDV�

 X /DVW�\HDU��������RI�WHDFKHUV�UHSRUWHG�KDYLQJ�KDG�WZR�REVHUYDWLRQV�
ZKLOH�������KDG�IRXU�RU�PRUH�REVHUYDWLRQV�ODVW�\HDU��)RXU�WHDFKHUV�
UHSRUWHG�WKDW�WKH\�KDYH�QRW�EHHQ�REVHUYHG�DW�DOO��

 X )RU�WKRVH�ZKR�ZHUH�REVHUYHG��WXUQDURXQG�IRU�IHHGEDFN�IURP�WKHLU�
HYDOXDWLRQV�KDSSHQHG�TXLFNO\ȃZLWKLQ�RQH�WR�WZR�GD\V�������

 X Nearly 81% of the teachers who responded to the spring survey said they 
UHFHLYHG�WUDLQLQJ�RQ�'&07(6��2YHU�����VDLG�WKH\�UHFHLYHG�DW�OHDVW�WZR�KRXUV�
RI�WUDLQLQJ�DQG�QHDUO\�����UHFHLYHG�PRUH�WKDQ�ȴYH�KRXUV�RI�WUDLQLQJ�

 X Slightly more than 50% believed that DCMTES is better than their 
SUHYLRXV�HYDOXDWLRQ�V\VWHP��DQG�QHDUO\�����IRXQG�WKDW�'&07(6�LV�PRUH�
XVHIXO�LQ�SURYLGLQJ�JXLGDQFH�WR�WKH�WHDFKHUV��+RZHYHU��������VDLG�WKH\�
IHOW�'&07(6�ZRXOG�EH�EHQHȴFLDO�IRU�WKHLU�JURZWK�JLYHQ�WLPH�

 X 7HDFKHUVȇ�WHQWDWLYH�DQG�DPELYDOHQW�UHVSRQVHV�VHHP�WR�UHȵHFW�WKH�QHZQHVV�RI�'&07(6�

 X $�PDMRULW\�RI�WKH�UHVSRQGHQWV���������DOVR�H[SUHVV�FRQȴGHQFH�WKDW�WKH�SHUVRQ�
ZKR�ZLOO�HYDOXDWH�WKHP�LV�NQRZOHGJHDEOH�DQG�ZLOO�DVVHVV�WKHP�SURIHVVLRQDOO\��

 X Nearly 88% of teachers believe that any evaluation process should aim “at 
SURYLGLQJ�XVHIXO�LQIRUPDWLRQ�IRU�WHDFKHUV�WR�LPSURYH�WKHLU�SHUIRUPDQFH�ȋ�7KH\�
are less comfortable when the teacher evaluation process is used as a summative 
DVVHVVPHQW�LQYROYLQJ�KLJK�VWDNHV�RXWFRPHV��L�H��UHWHQWLRQ��SURPRWLRQ��RU�GLVPLVVDO��
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Aspects of the Pilot Program That Worked Well 

 X Classroom Observation Tool

 X Community of Practice (CoP) 
Sessions

 X Site Visits

 X Videos and Discussions

Aspects That  
Need Improvement

 X The development and rollout 
of what became the classroom 
observation tool/checklist took 
ORQJHU�WKDQ�DQWLFLSDWHG�

 X &R3�6HVVLRQV�FRXOG�KDYH�EHQHȴWWHG�
from deeper participation of 
experienced DC educator(s) with 
VWURQJ�EDFNJURXQG�V��LQ�FXUULFXOXP��
LQVWUXFWLRQ��DQG�RU�FRDFKLQJ�

 X 1R�PLGGOH�VFKRROV�LQ�WKH�SLORW�

 X /($�DGKHUHQFH�WR�028�UHTXLUHPHQWV�ZDYHUHG�

Early Reports of Changed Practices from LEAs

 X Participating in the DCMTES pilot fueled an overhaul of how the LEA has 
KDQGOHG�KXPDQ�FDSLWDO�GHYHORSPHQW�IRU�WKH�HQWLUH�FKDUWHU�VFKRRO�V\VWHP��

 X Participating in the DCMTES uncovered the divergence of teacher quality 
ratings when compared against student performance and the lack of 
VWDQGDUGL]DWLRQ�DQG�QRUPLQJ�DFURVV�WKH�GL΍HUHQW�LQGLYLGXDOV�UHVSRQVLEOH�
IRU�FDUU\LQJ�RXW�WKH�WHDFKHU�REVHUYDWLRQV�DQG�HYDOXDWLRQV�

 X There have been lessons learned that are leading to changed practices in the future: 

���� VWDUW�HYDOXDWLRQ�SURFHVV�HDUO\�LQ�WKH�\HDU��

2)  be more proactive and provide direct and targeted support to  
QHZ�DQG�VWUXJJOLQJ�WHDFKHUV��DQG�

���� SURYLGH�UHJXODU�VSDFH�DQG�WLPH�WR�OLVWHQ�WR�WHDFKHUVȇ�QHHGV��

DCMTES Tools and Resources 

Developed During Pilot

 ● Framework

 ● Classroom Observation Rubric

 ● Classroom Observation Tool

 ● Teacher Action Plan Template

 ● Communications Toolkit

 ● Guidance and Resources  
Related to SLOs

For more information visit:  
http://learndc.org/classrooms/about/
teacher-and-leader-evaluation/dc-
model-teacher-evaluation-system
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Overall, the program worked well and was well-received. As OSSE considers the next 
VWHSV�IRU�WKH�SURJUDP��ȴQGLQJV�IURP�WKH�HYDOXDWLRQ�UHYHDO�ZD\V�WKDW�WKH�VWDWH�DJHQF\�FDQ�
improve and allow for greater adoption by the LEAs:

Recommendations

Logistical Improvements

 X Tie and time release of grants/stipends to 
UHJXODU�DWWHQGDQFH�DW�IXWXUH�&R3�VHVVLRQV�

 X +DYH�PRUH�VLWH�YLVLWV�WR�VFKRROV�

 X &RQVLGHU�YLGHR�RU�ZHE�FRQIHUHQFLQJ�IRU�
QRQ�VLWH�YLVLW�VHVVLRQV�

Areas for Enhancement

 X Create supplemental guides for using the 
'&07(6�WR�DGGUHVV�VSHFLDO�FDVHV��H�J���QRQ�
DFDGHPLF�WHDFKHUV��QRYLFH�WHDFKHUV�� 
WHDFKHUV�RI�VSHFLDO�QHHGV�VWXGHQWV��HWF���

 X &UHDWH�DQ�RQOLQH�FRPPXQLW\��H�J���*RRJOH���
&RPPXQLW\���VWDUWLQJ�ZLWK�WKH�SLORW� 
/($�DOXPQL�

 X Convene pilot LEA alumni quarterly to 
FRQWLQXH�VXSSRUW�IRU�'&07(6�LPSOHPHQWDWLRQ�

 X (QFRXUDJH�FROODERUDWLRQ�DPRQJ�WHDFKHUV�DFURVV�/($V��SDUWLFXODUO\� 
DURXQG�FRPPRQ�LVVXHV�DQG�EHVW�SUDFWLFHV��DQG�WR�SURYLGH�LQSXW�RQ� 
how to determine percentage weights of various of DCMTES  
FRQWULEXWLQJ�IDFWRUV�

 X (QFRXUDJH�FROODERUDWLRQ�DPRQJ�WHDFKHUV�ZLWKLQ�/($V��SDUWLFXODUO\� 
across subject areas to allow for greater transparency and objectivity  
ZKHQ�UHYLHZLQJ�WHDFKHU�SHUIRUPDQFH�RI�WHDFKHUV�LQ�QRQ�DFDGHPLF�DUHDV�

EXAMPLES OF FEEDBACK FROM CLASSROOM 
OBSERVATIONS DURING A SITE VISIT
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Further Research

Additional research is needed to explore where changes documented during the pilot 
period continue or evolve over time. Possible questions to explore include:

 X What practices and thinking continued after the participating LEAs completed the 
pilot program?

 X What practices failed to catch hold?

 X What were the barriers that hindered or curtailed continuation of those changed 
practices and thinking?

 X What were the contributing factors that continued or furthered the changed 
practices and thinking? 

 X In what ways can OSSE continue to help the LEAs sustain the changes they 
experienced through the pilot program?

DISCLAIMER NOTICE
There are no copyright restrictions on this document. 
However, please cite and credit the source when using any 
part/s of this document. Please inform the main author 
before using or disseminating any part/s of the report for 
research / work or before sharing. The opinions expressed 
KHUHLQ�GR�QRW�QHFHVVDULO\�UHȵHFW�WKH�SROLF\�RU�SRVLWLRQ�RI�
&ROODERUDWLYH�&RPPXQLFDWLRQV�RU�266(�DQG�QR�RɝFLDO�
endorsement by the OSSE should be inferred. 

Kavita Mittapalli, Ph.D. 
Nina de las Alas 
MN Associates, Inc. 
www.mnassociatesinc.com

For any and all questions related to the report, please  
contact the main author at kmittapalli@mnassociatesinc.com  
RU�YLD�SKRQH��������������

Collaborative Communications 
www.collaborativecommunications.com

266(�2ɝFH�RI�WKH�6WDWH�6XSHULQWHQGHQW�RI�(GXFDWLRQ 
www.osse.dc.gov


