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Indicator 11: FFY24 Evaluation Plan –
Leadership Strand

Strategy Activity Timeline Outcome Measurement

Finalize plans and protocols for 
fidelity of practices and 
implement the plan for reaching 
and maintaining fidelity for early 
intervention providers and 
service coordinators

Review and analyze data from child 
outcomes and monitor progress on a 
quarterly basis 

Develop a plan to build the capacity and 
expertise of fidelity observers to ensure 
practices are implemented to fidelity

Review data from fidelity assessments to 
evaluate progress

Ongoing

June 2024

October 
2024 and 
ongoing

Providers will provide 
services in a consistent 
manner using 
Evidence-based 
Practices (EBP)

Completion of fidelity 
assessment process

Monitoring using 
TORSH 
communication and 
professional 
development 
platform to review 
sessions for fidelity 
assessment

Develops and implements an 
infant mental health framework 
for Part C early intervention to 
address social and emotional 
development of infants and 
toddlers

Conduct program coach training and leadership 
training with 2-3 identified vendor agencies 
from Strong Start that will serve as a pilot

Develop action plan and implementation plan

Roll out of Pyramid Model in Strong Start with 
the pilot group 

July 2024 

July 2024

June 2025

Early interventionists 
will increase the infant 
mental health 
competencies and skills 
of staff to address and 
improve the social-
emotional well-being of 
children

Number of people 
who complete the 
certificate program

Completion of 
Infant Mental 
Health (IMH) 
framework

Completion of EI 
practices training

*Completed In-Progress Delayed



Indicator 11: FFY24 Evaluation Plan – Data 
Strand
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Strategy Activity Timeline Outcome Measurement

Customize and implement 
TORSH Professional 
Development and Training 
Platform

Customize system with fidelity, training 
and professional development videos, 
content and check points

September 2025
Early Interventionists 
will be able to video 
record sessions and 
get real time 
feedback from their 
clinical leads.

Strong Start Clinical 
Team will be able to 
create content and 
training videos for 
onboarding and 
ongoing professional 
development

Strong Start will be 
able to use recorded 
video sessions for 
quality assurance and 
fidelity monitoring

All providers and 
appropriate 
personnel will be 
trained on and are 
using the system

*Completed In-Progress Delayed



Indicator 11: FFY24 Planning – Professional 
Development and Technical Assistance Strand
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Strategy Activity Timeline Outcome Measurement

Supports provider agencies in 
providing professional development 
that support their staff in building 
competencies to use EBP and 
maintaining federal and District 
compliance and improving 
competencies in the use of EBP

Continues to review and revise 
professional development offerings 
for early interventionists

Develop and publish a new website for Strong Start 

Completion of webinar series “Balanced 
Intervention: Supporting Caregiver & Child 
Learning during (and between!) EI Visits” for 
early interventionists and service coordinators 

Migration to updated tool for the assessment for 
child outcomes tool Assessment, Evaluation, and 
Programming System for Infants and Children, 
Second Edition (AEPS-2) to the Third Edition (AEPS-
3)

October 2024

April 2025

June 2025

Provider agency leaders 
will support their early 
interventionists through 
professional development, 
observations, supervision 
and feedback in the 
implementation of Natural 
Learning Environment 
Practices (NLEP)

Provider agency leaders 
will increase their ability 
to attract and retain 
qualified staff

Providers will increase 
their understanding and 
use of the NLEP 
framework understanding 
and consistent 
implementation

Early intervention staff 
trained and attended 
professional 
development 
opportunities

Contract agencies will 
provide a plan for 
onboarding new hires

Number of fidelity 
observations of staff by 
vendor agency

*Completed In-Progress Delayed



Indicator 11: FFY24 Evaluation Plan –
Accountability Strand
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Strategy Activity Timeline Outcome Measurement
Develops and implements a 
monitoring system that provides 
an overall accountability system 
for early intervention focusing 
on compliance and quality 
improvement

Review and update DC Part C Early Intervention 
general supervision system for fiscal 
monitoring; Integrated Monitoring, Sustaining 
Compliance and Results, Data and State 
Performance Plan/Annual Performance Report 
(SPP/APR); and Dispute Resolution protocols in 
preparation for differentiated monitoring and 
support (DMS) from US Department of 
Education.

December 2025 Agencies and early 
interventionists will be 
held accountable for 
the administration and 
provision of services

Completion of a 
monitoring tool

Utilize the monitoring 
tool to set a baseline

*Completed In-Progress Delayed
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