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[bookmark: _GoBack]In 2012-2013 Title I program focused on ensuring all students receive targeted instruction with a low student-teacher ratio. By targeting every child's specific level of need through consistent analysis of data, students were pushed from their current level of performance on every individual standard and skill to the next level within that standard and skill. Students learned in small groups 80-90% of the learning day. They were not grouped by overall level of performance, but rather are grouped for learning based on level of performance by individual standard or skill. This ensured that students are not tracked, but are part of an inclusive setting, and continue to achieve at higher and higher levels. The two teachers in the classrooms are trained in data analysis, differentiation of instruction, and co-teaching techniques that support student learning. Grant funding provided additional HQT staff to lower the ratio and provide targeted instruction. In addition, support for teachers to build effective instruction was added through the Accelerate DC professional development partnership. The partnership included support from the following partners: The Achievement Network, TNTP, LearnZillion, Center for Transformative Teaching, GLAD, and Charter Board Partners.


Through the partnership, four key actions were achieved within the Title I program. First, all instructional coaches implemented the feedback and coaching cycle pioneered by Paul Bambrick of Uncommon Schools. The coaching model ensured that all teachers receive feedback and planning support after every observation and on a weekly basis. In 2012-2013 teachers received 26 observations per coaching cycle on average and more than 80% of teachers received 20 or more observations with direct feedback on how to improve instruction.  In order to determine the effectiveness of the feedback, coaches shared videos of coaching sessions and received feedback from the principal and resident principal as well as other coaches in order to improve their practice. A TNTP coach visited the school on a weekly basis to shadow coaches and to coach the school leader in providing feedback on a high level. 


The use of GLAD is the second key action. The  Resident Principal and coaches supported the full implementation of GLAD (Guided Language Acquisition & Development) Strategies. DC Bilingual's staff and coaches have received training from GLAD certified trainers and will continue to be developed through on-going professional development and support.. GLAD strategies are research based methods developed in California and used in districts across the country proven to support the language and content development of English Language Learners primarily, but not exclusively. The third action also stems from the Accelerate DC partnership. In 12-13, DC Bilingual worked with the Center for Transformative Teaching and focused on culture through the No Nonsense Nurturer process. The School Culture Coordinator and coaches trained teachers to establish positive classroom cultures with high expectations and a strong focus on engagement in the learning. 


The fourth action aligns to the core of the Title I program which is targeted instruction for students. The data analysis process was driven by DC Bilingual’s partnership with The Achievement Network. A coach from The Achievement Network coached the leadership team in order to ensure that a tight data cycle was followed by teachers and that coaches regularly used data analysis to determine the effectiveness of instructional strategies in the classroom. 


As a result of these actions within the Title I program, DC Bilingual achieved growth in both reading and math on the DC CAS. The following graphs should the strong trajectory of growth and how ELLs perform in comparison with other LEAs. 

	DC CAS Growth 2008-2013      % Prof + Adv
	2008
	2009
	2010
	2011
	2012
	2013

	Reading
	31%
	43%
	33%
	38%
	54%
	63%

	Math
	3%
	33%
	31%
	46%
	46%
	58%





	DC CAS Decline of Students performing Below Basic 
	2008
	2009
	2010
	2011
	2012
	2013

	Reading Below Basic
	28%
	28%
	18%
	16.%
	13%
	11.5%

	Math Below Basic
	55%
	32%
	24%
	14%
	12.5%
	6.9%
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DCB has the highest reading proficiency for ELL elementary
students in the city

DCCAS ELL Reading Proficiency 2012-13
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Math proficiency for ELL elementary students is in the top 10
for the city

DCCAS ELL Math Proficiency 2012-13
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