DC Public Charter School Instructional Contingency Plan
Instructions: As part of our emergency response planning, DC PCSB requests that schools develop and
submit a plan for continuing student learning in the event of a long-term school closure. You may either
complete the form below or submit a plan in an alternative format, but it must respond to all of the
prompts outlined below.
1. Please describe your plan for ensuring students will be able to access your educational
programming for core content classes in the event of a long-term school closure. In your
description, please explain, in detail, the methods for delivering instruction to students in their
homes (e.g., online, paper materials, etc.).
Eagle Academy’s Instructional team has developed it’s first week of Distant Learning plan to
incorporate both paper and online. The plan covers 120 minutes of Literacy activities and 90
minutes of numeracy activities. Packages include a number of leveled readers,
Comprehension activities and a journal. Similarly, numeracy activities include modeled items
and Eureka workbooks.
2. If your plan depends on widespread distribution of materials (e.g., delivering work packets,
Chromebooks, or other resources to be used at home), please describe how you will distribute
those. Please also describe how you plan to maintain active communication with families during
a long-term closure.
Parents have been informed to pick up instructional book bags for each student on Monday
March 16th between 1:00pm-3:00pm. Parents who are unable to pick up at the designated
time, are able to pick up on Tuesday March 17 between 9:00-10:00. Also, we will have
packages mailed to student’s home. In addition, modified lessons will be available via Eagle’s
website, by grade levels.
Teachers have scheduled two blocks of time daily to check in with students and offer
instructional and emotional support. Teachers have also shared a google voice number with
parents.
In addition, Eagle will send weekly emails to our parent body and post updates on the
website. Teachers will also post updates on class Dojo.
Related service providers will make weekly contacts with students while Resource Teachers
will do once daily check in with students
3. your plan depends on students having internet access to complete work, please describe how
you will identify and accommodate for students who do not have access to internet at home.
The Distant Learning plan does include additional resources which are available via the
internet. However, these are extension activities and not the core lesson for each day.
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4. Please describe, at a high level, the types of assignments students will complete, how you will
ensure that coursework is aligned to your educational program, and how coursework will be
tailored to students’ needs (including students with disabilities and English learners). Finally,
please explain how you will assess student learning.
The learning activities are differentiated based on student’s instructional levels as informed
by NWEA data. Each daily lesson is accompanied by an explanation and a detailed step by
step example being modeled by the teacher.
In addition, our intervention team simplified assignments for tier 3 students so that they
would be able to maintain growth. Their learning packets also included teacher’s
demonstration items for reference. Students will return packages on April 1, which will be
graded. Upon our return to school, students will be progress monitored to determine their
current instructional level and instruction planned around improving on student’s
performance.
Students in Special Education, will receive specific targeted activities based on their IEP goals
for both academics and related services.
Students in non-public placement will be provided hard copies of academic materials to
include materials for speech and language, as well as occupational therapy. This student will
receive telephone check-ins from their service providers, to offer support as needed.
5. Please describe how you will train and support teachers and other school staff in both creating
and delivering remote coursework in the event of a long-term closure. Please also describe how
you will train and support families delivering remote coursework.
In the event of a long-term closure, staff will report to work on April 1 to engage in a PD
around video recording mini demonstration lessons for literacy and math. A suitable
platform for delivering to all students will be identified and implemented by then. Under
consideration is also the possibility of two-hour windows for parents to come on campus
and receive training on how to access the platform with their students. Updated packages
will also be prepared to align with the mini demonstration lessons.
6. Please describe how you will ensure compliance with the Individuals with Disabilities Education
Act and Section 504 during a long-term closure. Please describe, in detail, how you will ensure
continuity of services for students during this time and, if necessary, provide additional
academic supports upon students’ return.
In the event of long term closure, eagle will ensure compliance by through the following; using
the Tele-therapy platform for related services to address IEP and 504 goals. In addition, the
department will develop a compensatory education plan to address services missed and how
to meet their needs through extended school year.
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Instructional Contingency Plan Update
In response to the COVID-19 pandemic, LEAs have been asked to implement Instructional Contingency
Plans to ensure students have access to learning at home. Schools shared initial information about their
plans with DC PCSB on March 17. The questions below ask LEAs to share an update about
implementation of their plans, and to elaborate further on specific areas.
1) What adjustments, if any, have you made to your Instructional Contingency Plan since the initial
March 17 submission to DC PCSB?
Eagle Academy instructional team has reviewed and updated its Contingency Plan effective April
1st. Instructions will now be facilitated in two formats; Students will engage in direct literacy and
math instruction via zoom. Direct instructions will last for three hours daily.
In addition, Interventionist will also be providing direct instructions to tier 3 students in both
literacy and math, with multiple groups. Each group will be engaged for one hour daily, with
each interventionist supporting at least three groups daily.
Once students have completed the scheduled block of direct instructions, they will work
independently from a matrix which has embedded, online books and reading response questions
for literacy, videos and problems to solve for math. The matrix is designed for students to work
independently at their own pace and at individual reading levels. Students are required to
complete daily assigned activities to total a minimum of two hours of engagement. The data is
fed back in a report to teachers, who will use the data to determine next steps for students.
Teachers daily lessons will be recorded and made available to students who missed the class, as
well as, made available for students to review or reference during their independent work time.
Students are also being provided with packages as supplemental to the virtual lessons and online
activities.
Scheduled on student’s daily activities, are sessions with the Enrichment team to provide Art,
Steam, Spanish, Music and PE.
2) Please elaborate on how you are measuring student learning during this time. Please describe,
in detail, the methods of assessment you are using (e.g. exit tickets, teacher designed quizzes,
etc.) to see that students are making academic progress through distance learning.
Student learning is being measured in multiple ways. Teachers are assigning independent tasks
and exit tickets during their virtual lessons as a means of checking for understanding. In addition,
the online matrix generates a daily report for each teacher, providing students responses to the
assigned activities. Teachers utilize this data to plan reteach lessons.
Weekly data review meetings will be held on Fridays to review, plan and evaluate the student’s
learning.

3) Please elaborate on how you are assessing student participation in distance learning. Please
describe, in detail, the touchpoints you are using to assess student participation and how you
are tracking this information.
• Please also explain how you are tracking students who, to date, have not engaged with
distance learning, and describe any interventions you are using to reengage those
students.
Eagle has detailed a number of steps to be followed in tracking student’s attendance and
participation. These steps include; daily attendance of students who have logged into the
live lessons via zoom, daily attendance of students who viewed recorded lessons and
daily attendance of students who accessed the online matrix. Any student who did not
engage with any of the learning platforms, will receive a call, a message via class dojo,
or an email from their teacher. Attendance spreadsheets will be emailed to
administrators on a weekly basis.
Once a student has missed three consecutive days and teachers have reached out to the
parents via all communication preferences to no avail, the attendance officers will then
intervene and make calls to anyone listed on the student’s registration cards as
emergency contacts. Failure to still reach a family or to gain information regarding their
well-being and where about, will result in the attendance officers reaching out to CFSA
to request a wellness check on the family and or to advise next steps.

4) Please elaborate on the following areas of support for students/families with disabilities:
• How you are implementing student IEPs and 504 plans, including for students with
intensive levels of support and/or service hours. In your response, please distinguish
between specialized instruction and related services.
Student who are deemed eligible to receive an Individual Education Plan (IEP) with
specialized instruction will be allowed the opportunity to receive individualized
instruction via various technology platforms (e.g. google classroom, Zoom). The
individual goals and learning style of each student will be utilized when developing
lesson plans. Students that require intense support, as indicated by their IEP, will
receive individualized instruction at different points during the instructional day.
Students will also be given homework to address IEP goals.
In addition, students who receive related services will continue to receive the
documented services via teletherapy. Teletherapy sessions will utilize online therapeutic
strategies to address the students individual goals.

Individualized instruction as well as related services, instructional time will align with the
students IEP documentation.
•

How you are maintaining IDEA timelines in collaboration with families and documenting
delivered services.
Close attention is given to current students annual and amended IEP compliance dates.
MDT/IEP meetings are scheduled and conducted via telephone conference call. Students
that were evaluated prior to school closing due to CONVID-19; eligibility meetings are
also scheduled to be conducted via telephone.

•

What steps you are taking to determine whether, and to what extent, compensatory
services will be offered once school resumes.
During the period of distance learning, the following areas are closely monitored and will
assist in determining the need for compensatory service delivery:
Attendance
Bi-Weekly progress report
IEP goal progress
In addition, specialized instruction and related services hours are tracked in SEDS to help
determine how much compensatory services is warranted

•

What steps you are taking to ensure that family members with disabilities (e.g. a
guardian with visual impairment) are able to access content to support their students’
learning.
In an attempt to provide access for family members with disabilities, we are making very
attempt to communicate with parents by TTY, visual packets, interpreter with strategies
to support the students. When warranted information will be provide to parent in
Braille.

5) Please elaborate on the following areas of support for students/families with limited English
proficiency:
• How you are providing language assistance, in both English and/or the home language,
to English learners during distance learning. Please describe, in detail, how you are
giving students access to academic content and language instruction across the four
language domains of reading, writing, listening, and speaking that is aligned to their
levels of English proficiency.

•

What steps you are taking to ensure that non-English speaking family members are able
to access content to support their students’ learning.

Currently, Eagle does not have any ELL students enrolled. However, the LEA does have a plan
detailing how we would service ELL students.
6) Broadly speaking, how is your school planning for in-person opportunities to make up for missed
learning time following the extended closure (e.g. summer school)? If you have not yet made
any decisions about make-up instructional time, what is your projected timeline for making
decisions about this issue?
• If your school has already decided to offer in-person learning opportunities to make up
for school closure, please elaborate on how and when such opportunities will be
offered.
Eagle academy is not planning for in-person opportunities to make up for missed learning.
Instead, we have embarked on a rigorous distant learning program to maintain consistency and
continued academic growth of our students.
Eagle embarked on planning its Summer School program earlier this year. It is currently on the
calendar to begin on June 22 and end on July31. This time frame is fluid and will be adjusted
based on the reopening date of school, that is, if schools re-open.
Our current intent is to offer the program to all students, but specifically target students who
may be at-risk. In addition, the program will be more intensive and more rigorous than usual,
structured to reinforce skills which may have been missed or forgotten during the at home
learning phase, as well as, provide a bridge between student’s current grade level performance
and the pre-requisite skills for the next grade level.

