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Overview

Title [, Part A: 1003(g) School Improvement Grant (SIG)

School Improvement Grants (SIG), authorized under section 1003(g) of Title I of the Elementary
and Secondary Education Act of 1965 (Titie | or ESEA), are grants to State Education Agencies
(SEA) that SEAs use to make competitive subgrants to local educational agencies (LEAs) that
demonstrate the greatest need for the funds and the strongest commitment to use the funds to
provide adequate resources in order to raise substantiaily the achievement of students in their
lowest-performing schools.

Under the final requirements published in the Federal Reserve on October 28, 2010, school
improvement funds are to be focused on each State's “Priority"” or "Tier I'' and "Tier II" schools.
Tier I schools are the lowest-achieving five percent of a State’s Title [ schools in improvement,
corrective action, or restructuring, Title I secondary schools in improvement, corrective action,
or restructuring with graduation rates below 60 percent over a number of years, and, if a State so
chooses, certain Title [ eligible (and participating) elementary schools that are low achieving as
the State's other Tier | schools ("newly eligible" Tier | schools).

Tier Il schools are the lowest-achieving five percent of a State's secondary schools that are
eligible for, but do not receive, Title I, Part A funds, secondary schools that are eligible for, but do
not receive, Title I, Part A funds with graduation rates below 60 percent over a number of years,
and, if a State so chooses, certain additional Title I eligible {participating and non-participating)
secondary schools that are as low achieving as the State’s other Tier Il schools or that have had a
graduation rate below 60 percent over a number of years ("newly eligible” Tier II schools).

An LEA also may use school improvement funds in Tier Il schools, which are Title | schools in
improvement, corrective action, or restructuring that are not identified as Tier I or Tier Il schools
and, if a State so chooses, certain additional Title I eligible (participating and non-participating)
schools ("newly eligible’ Tier [1l schools). In the Priority or Tier | and Tier Il schools an LEA
chooses to serve, the LEA must implement one of four school intervention models: turnaround
model, restart model, school closure, or transformation

model.http://www.gpo.gov/fdsys/pkg/FR-2010-10-28/pdf/2010-27313.pdf
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Consultation

As appropriate, the LEA is required to consult with relevant stakeholders regarding the LEA's application and implementation of school
improvement models in its Priority Schools. The LEA must check the box below to indicate agreement with the statement below and then list

stakeholders the LEA consulted and the dates on/during which consultation occurred.

Individual(s) or Group(s) Consulted: fSchaoi Goal Setting Meeting with Rahman Branch

Relationship: (ex: parent, board member, funder, etc.) EPrincipaI, Ballou HS

Date(s) of Consultation: (mm/dd/yyyy)

paies fos302013 BERIbAEE|  RREDEOE T

Date:

. . | pate: [ ]

Individual(s) or Group(s) Consulted: IESEA Progress Monitoring Meeting, Patterson ES

Relationship: (ex: parent, board member, funder, etc.) |Sch001 Leadership

Date(s) of Consultation: (mm/dd/yyyy)

Date: [12/06/2013 | Date: | Date: | s pate: [ ] Date:
Date: | | Date: | _t Date: 1___ __] Date: l:] Date:

Individual(s) or Group(s) Consulted: |E5EA Progress Monitoring Meeting, Ballou HS

Relationship: (ex: parent, board member, funder, etc.) |Schoo| Leadership

Date(s) of Consultation: (mm/dd/yyyy)

Date: [03/20/2014 | Date: [ ]  Date: | | Date: - Date:
Date: L'__""-_I Date: : Date: 1“ Date: [:l Date:

Individual(s) or Group(s) Consulted: IParent and Community Focus Group, Quality School Review, Ballou HS I

Relationship: (ex: parent, board member, funder, etc.) |Schoo| Parents

Date(s) of Consultation: (mm/dd/yyyy)

Date: @2@1@ Date: i:l Date: i_ Date: |:| Date:
Date: | N _“} Date: !: Date: !___ B Date: | . Date:

Te———
| ———

Individual(s) or Group(s) Consulted: ITeacher Focus Group, Quality School Review, Ballou HS

Relationship: {ex: parent, board member; funder, ete.} {Schocﬂ Staff

Date(s) of Consultation: (mm/dd/yyyy)

Date: [03/20/2014 Date: | ] pate: [ ] pbate: [ ]  Date:
pate: [ ]  Date:

Date: |__ ] Date: [ i Date: i

[

Individual{s) or Group(s) Consulted: fLocaI School Advisory Team, Ballou HS

Relationship: (ex: parent, board member, funder, etc.) [Schcol Advisory Team

Date(s) of Consultation: (mm/dd/yyyy)

Date: lozf1112014_] Date: l:| Date: | Date: { ) Date:
SO IS s 0 e o .

Individual(s) or Group(s) Consulted: iAcademnc Leadership Team, Ballou HS

Relationship: (ex: parent, board member, funder, etc.) [School Leadership




Date(s) of Consultation: (mm/dd/yyyy)
Date: 02/06/2014 Date: 03/11/2014 Date: 03/19/2014
Date: [ | pate [ ] opate [ ]

Date: |03/25/2014

Date: |03/28/2014

pate: [ | opate [ ]

Individual{s) or Group(s) Consulted: |Meeting with Kaya Henderson

Relationship: (ex: parent, board member, funder, etc.) |Chance|[or

Date(s} of Consultation: (mm/dd/yyyy)

Date: [02/28/2014 pate: [ | opate: [ ]
pate: [ | pae [ ] ooate [ |

Date:
Date:

pate: [ ____|
pate: [ |

Individual(s) or Group(s) Consulted: |Meeting with John Davis

Relationship: (ex: parent, board member, funder, etc.) IChief of Schools

Date(s) of Consultation: (mm/dd/yyyy)

Date: [02/25/2014 pate: [ |  pae: [ ]
pate: [~ ] opate [ ] opate [ ]

Date:

Date:

—

Individual{s) or Group(s) Consulted:

1Meetmg with Lakimbre Brown, Daniel Shea

Relationship: (ex: parent, board member, funder, etc.) ISugerindent, Cluster 3 & Superindent, Cluster 9

Date(s)} of Consultation: (mm/dd/yyyy)

Date: [03/03/2014 pate: [ ] pate: [ ]
e o E—

Date:

Date:

Oos—

pate: [ |
pate: [ |



Caonsultation

As appropriate, the LEA is required to consult with relevant stakeholders regarding the LEA's application and implementation of school
improvement models in its Priority Schools. The LEA must check the box below to indicate agreement with the statement below and then list

stakeholders the LEA consulted and the dates on/during which consultation occurred.

Individual(s) or Group(s) Consulted: [city Year

Relationship: (ex: parent, board member, funder, etc.) [Partnership

Date(s) of Consultation: (mm/dd/yyyy)

Date: [02/15/2014 | pate: | ] Date: | Date:
pate: [ ] Date: | Date: [ ]  Date:

[ |
o oo

Date:
Date:



Leading Indicators

To inform and evaluate the effectiveness of the interventions identified in the final requirements for School Improvement Grants, OSSE and the
U.S. Secretary of Education will collect data on several metrics, While some data is already provided in another way, several new metics are listed
below. For each, indicate whether the LEA already has a system for tracking this data. Then, either describe the system that is already in place or
describe the system the LEA will put in place within 30 days of receiving a School Improvement Grant based on this application.

Do you
currently

Metric

Number of minutes
within the school year

Number and percentage of
students completing advanced
coursework (e.g., AP/1B), early-
college high schools, or dual
enroliment classes

College enrollment Rate

Distribution of
teachers by
performance level on
LEA's teacher
evaluation system

Teacher Attendance Rate

collect/maintain
data on this

metric?

Yes ®

Yes @

Yes ©

Yes @

Yes ®

No O

No

No O

No

Describe your current or future system of data collection for this metric.

DCPS has an internal real-time tracking system called DC STARS (Student Tracking and
Reporting System) that tracks the amount of time that students spend at school throughout
the school year(in-seat attendance and truancy). We are able to track student attendance
data for individual students and whole school. The program is able to disaggregate student
data by daily attendance (Elementary Schools) and course period attendance (Secondary

14 Schools)

DCPS has an internal real-time tracking system called DC STARS (Student Tracking and
Reporting System) that tracks student scheduling and course enrollment throughout the
district during the school year. We are able to track this data for individual students and
whole school. As the primary student information system, it also records students
marks/grades for the school year.

The Office of College and Career Readiness verifies the graduation requirements for all
students and certifies the students as graduates every year. DCPS submits the certified
graduate list to OSSE, who in turn sends it over to the National Student Clearing House. This
organization clears all students that are enrolled in college and verifies it for school districts.

DCPS uses an evaluation system called IMPACT for the nearly 6,500 school-based personnel
in the DC Public Schools. We use the system to outline clear performance expectations that
are tailored to staff members' specific job responsibilities; to provide staff members with
multiple opportunities to engage in conversations with their managers about strengths and
areas for growth; and provide data that helps instructional coaches, mentors, and other
support personnel be more effective in their work,

]

i DCPS uses a system called People Soft to keep track of all personnel attendance.



Capacity

If the LEA is NOT applying to serve each Priority School, the LEA must explain below why it lacks sufficlent capacity to serve each Priority School.
OSSE will evaluate the sufficiency of the LEA's claim, which will be sructinized carefully to enure that LEAs effectively intervene in as many of their
Tier 1 schools as possible. Below, the LEA must demonstrate this by describing elements of capacity that are lacking. Under the final requirments
for School Improvement Grants, an LEA must serve all Priority Schools unless it acks sufficient capactiy to do so.

Meanwhile, an LEA must also demonstrate that it has the capacity to serve all of the schools it does include in its application for funds.

Through these school-specific responses, the LEA will demonstrate that it has the capacity to use school improvement funds to provide adequate
resources and related support to each Pricrity School identified in this application in order to implement fully and effectively the selected
intervention in each of those schools.

Please describe the number and Credentials of Staff Dedicated to Implementation.

Staff Member Name: [Devin Howard |

Staff Member Title: |Project Manager B |

Staff Member Credentials: |Masters in Public Administration from Ohio University |

Staff Member Name: |Theresa West |
Staff Member Title: [Director of School Turnaround & Performance |
Staff Member Credentials: [Masters in Public Policy from American University |
Staff Member Name: [Lakimbre Brown |
Staff Member Title: |[nstruct|onal Superintendent |

Staff Member Credentials: |Doctorate in Educational Leadership; National Board Certified Teacher and Coach |

Staff Member Name: [Daniel Shea - |

Staff Member Title: |1n5truct|onal Superhté-ﬁd—ern_t_'_ I |

Staff Member Credentials: |Masters in Reading, K-12 from Maryland University |

Please describe the use of Other Funds to Directly Support Implementation.
(229 of 5000 maximum characters used)

iBallou High School will be receiving support from T['flé_f Part A to continue its work with the Ninth Grade Academy from the previous school year.
The transformation Intervention model will be implemented at Ballou High School.

Please describe the LEAs ability to Recruit New Principals for the Turnaround and Transformation Models or the Availability of EMOs to Enlist for the
Restart Model.
(762 of 5000 maximum ‘characters used)

;DC " Public Schools has an extensive process to recruit and attain the best school leaders in the country The district has created promotlonal videos|
as well as participates in recruitment activities and events to attract our principals. The Principal Effectiveness Team focuses heavily on recruiting
ischools leaders who have experience and success in effectively leading instruction, managing talent and operations, as well as family engagement.
The district makes an effort to attain principals that have experience within Turnaround Schools in order to ensure that we are able to handle
school leadership transitions at our failing schools. The recruitment process starts in December and Principals are assigned schools to schools by
June of every school year.

Please describe any barriers and/or Evidence of Su pport from Teachers, the Board of Education, School Staff, and/or Parents
(1237 of 5000 maximum characters used)

Ballou High Schools s faced with having to reconcile teacher buy in due to the many challenges that they face with their student population. They
current have a large number of SPED students enrolled within the school, causing there to be breakdowns within instructional delivery due to
culture and climate issues, With the initiatives outlined within the grant, we have seen great success with the introduction of the Ninth Grade
Academy within our high schools, which supports our goal to increase its capacity and services within Ballou's 9th and 10th grade, The school and
the parents will be supportive of this expansion, because the focus is to improve student achievement, high school graduation, as well as lower
drop-out rates for the 9th and 10th grade students - our most vulnerable population. Also, the initiative provides more personnel and instructional
support to enhance the student learning experience. Another barrier is that the school is lacking technology equipment to support the students
with interventions and differentiated learning needs. The staff students, and parents will be supportive in increasing the number of available

Please describe any other Elements of Capacity.
(728 of 5000 maximum characters used)

[Both schools will be supported through central office through the Office of School Turnaround and Performance (OSTP) and the Office of Federal
Programs and Grants (OFPG). The OSTP team will support the schools directly by conducting implementation meeting with Principals and school
staff; monitoring grant activities throughout the school year; as well as providing schools with any technical assistance being fiscal, persennel, or




jprogrammatic. The OFPG Team will work with OSTP to ensure that schools are meeting thing their rates each quarter as well as helping with any
‘grant related amendments or clarifications. There will be clear and regular communication between the two teams and the schools through the
igrant period,




Plans for Implementation Overview

Each LEA is required to provide information in the LEA application describing actions it has taken, or will take, to do each of the following:
1, Design and implement interventions consistent with the final requirements.

2. Recruit, screen, and select external providers, if applicable, to ensure their quality.

3. Align other resources with the interventions.

4. Modify its practices or policies, if necessary, to enable its schools to implement the interventions fully and effectively.

5. Sustain the reforms after the funding period ends.

Osse will evaluate the LEA's commitment to take these actions based on action plans the LEA must provide below, Include dates the action did er
will take place and the names of responsible staff. Then the LEA must also include a narrative description of the action steps it has taken or will
take, which must align with the detailed action plan.



Plans for Implementation: Designing and Implementing

Provide a detailed action plan for designing and implementing interventions with the final requirements.

Not Applicable I_

Begin Date End Date Short Description of Action Step Person/s Respansible
lo6/01/2014 | |09/01/2017 | ] The turnaround intervention model will be implemented at ]ID:r., Off of School Turnaround and Perf. |
Patterson Elementary School

lo6/01/2014 | |09/01/2017 || The transformation intervention model will be implemented at ‘ [Dir., Off of School Turnaround and Perf. |
Ballou High School

los/0 1;2012‘_] [os/01/2014 || DPCPS will work with schools to identify vendors for Instructional | [siG Manager |
programs and PD for Yr 1

|05,rg 1/2014 | |03;01;2014 | I DCPS will work with School Leaders and Partners to plan Year 1 ISIG Manager ]
calendar of milestones and tasks

Igs;g 1/2014 ] |03/01;2014 | DCPS will order all supplies and materials for the beginning of the‘ ISIG Manager !
school year SY14-15

[10/01/2014 | [06/01/2015 | DCPS will conduct Slfngzég giuiwg;r:{;lementatmn progress ] [SIG Manager ]

[06/15/2015 | [08/01/2015 ] I ORF Ganduet 8 "gggggiizﬁ?r;]:;‘; ?Q,@f'f:ff;"’”s progress and I [SIG Manager I

|06/1 5/2015 | |03I01f2015 I [ DCPS work with s:rIIJI::?'IaSn:g Ldfé't;gfvo?"ff? for instructional ‘ ISIG Manager |

M mrpe T .
|06/15/2015 ] |08/UU2015 [ I:CPS will work with School Leaders and Partners to plan Year 2 | ISIG Manager |

calendar of milestones and tasks

school year SY15-16

|06/15/2015 I I08/01,‘2015 | [DCPS will order all supplies and materials for the beginning of the | |SIG Manager |

Begin Date End Date Short Description of Action Step Person/s Responsible

[to/01/2015 | [06/01/2016 | [ﬂDCPS will conduct Site Visits to review implementation progress [ [S1G Manager |
and spend down goals

loe/01/2016 | [08/01/2016 | [DCPS conduct a needs assessment on SIG implentations progress ISIG Manager |
and close-out all fiscal for SY 15-16

[06/01/2016 | [08/01/2016 || DCPS will work with schools to identify vendors for instructional | [siG Manager |
programs and PD for Year 1

lo6/01/2016 | |08/01/2016 | l DCPS will work with School Leaders and Partners to plan Year 1 “515 Manager |
calendar of milestones and tasks

los/01/2016 | [08/01/2016 | ‘ DCPS will order all supplies and materials for the beginning of the ’ |SIG Manager i
school year SY16-17

DCPS will conduct Site Visits to review implementation progress
and spend down goals

/0372017 ] [ooox/z017 | [P onduct s e ssesrcnt o SIC Tleptaions roaes 1 anager |

[01/01/2017 | [09/01/2017 || DCPS will establish a Sustainability Plan for all SIG Schools | [SIG Manager |

I I | I |
I I | I |

{10/01/2016 | |06/01/2017 | I IISIG Manager |

Provide a narrative description, with additional detail where appropriate, of the actions listed above.
(1030 of 5000 maximum characters used)

DCPS will design and implement interventions consistent with the final requirements and will ensure that school improvement interventions are
implemented prior to the start of the 2014-15 school year. With funding provided by the Office of the State Superintendent of Education, DCPS will
provide interventions to the Priority Schoals in the District - Patterson Elementary School and Ballou High School. Each of the targeted schools
ere selected because of their status as a Priority school being armong the lowest-performing five percent of Title I schools in the state over the
past three years within the District. The interventions to be employed by DCPS in the above-mentioned schools will be the transformation madel.
For each school, DCPS has analyzed the needs of the students and administrators through a comprehensive and thorough needs assessment. At
ach site, DCPS has the capacity to use school improvement funds to provide adequate resources. Within this application, detailed plans for each
chool are provided.




Plans for Implementation: Recruiting and Screening

Provide a detailed action plan for recruiting, screening, and selecting external providers, if applicable, to ensure their quality.

Not Applicable I_

Begin Date End Date Short Description of Action Step Person/s Responsible
[01/01/2014 | [06/01/2014 | DCPS's needs/requirements are defined ! [Dir., Off of Turnaround and School Perf. |

[05/01/2014 | [06/01/2014 | | Milestones and workplans for each school are designed internally | [pir., Off of Turnaround and School Perf.

los/01/2014 | |08/01/2014 | ‘ DCPs analyzes the marketplace as a part of a procurement ‘ Dir., Off of Turnaround and School Perf. |
planning phase

[06/01/2014 | [08/01/2014 || Potential vendors are identified | [Dir., Off of Turnaround and School Perf. |

[06/01/2014 | [08/01/2014 || An appropriate source selection strategy is established I [Dir., Off of Turnaround and School Perf. |

|10/01/2014 l ED9,’01/2015 I | Criteria for source evaluation is defined | |Dir., Off of Turnaround and School Per. |

[09/01/2014 | [06/01/2015 | 1 Conduct Site Visits for vendors & partners ensuring quality J [SIG Manager

_ Implementation & assess progress

N | W I

I | [ | l

I I | |

- . .

Provide a narrative description, with additional detail where appropriate, of the actions listed above.
(1006 of 5000 maximum characters used)

The District of Columbia Public Schools' Office of Contracts and Acquisitions determines the action plan for recruiting, screening, and selecting
xternal providers to ensure their quality. Appropriate staff determine the need for an external provider and then contact the Office of Contracts
nd Acquisitions for procedures before beginning the recruiting process. A workplan is created with measurable objectives and outcomes for a set

period of time. The workplan, which is designed internally, outlines milestones of the intended project. Appropriate DCPS staff work to analyze

potential vendors in the marketplace to fulfill the needs Initially determined. After consideration, potential vendors are identified. The appropriate
aff designing the project in tandem with the Office of Contracts and Acquisitions will determine a selection strategy to be applied to all of the
lapplying vendors. Criteria for evaluation are determined prior to assessing the strengths and weaknesses of each vendor.




Plans for Implementation: Aligning Other Resources

Provide a detailed action plan for aligning other resources with the interventions,

Not Applicable I_

Begin Date End Date Short Description of Action Step Person/s Responsible
[02/01/2014 | [o8/01/2014 | \Workp]ans outlining turnaraundd& ilzransformation models & create‘ [Dir., Off of School Turnaround and Perf.
sim— _Spend plans.

L

[08/01/2014 | [09/01/2017 ] I School principals, in collaboration with LEA adminstrators, will I [Dir., Off of School Turnaround and Perf.

establish workplan steps.

I

I

I | I
I | I
I | I
I | | I
I | I
I | I
I | [
[

) ] L

L L) L L L L]

Provide a narrative description, with additional detail where appropriate, of the actions listed above,
(449 of 5000 maximum characters used)

Workplans for Patterson and Ballou have been established at the LEA level, This proposal explains the inteventions chosen to address the needs of

ieach school. Tabs A of the following sections explain the needs assessment at each school and the reason the transformation and turnaround

ztntewentiun was linked to the schools. A workplan for each of the schools has been decided upon based on their needs and strategic decisions of

ILEA administrators.




Plans for Implementation: Modifying the LEA's Practices or Policies

Provide a deatailed action plan for modifying the LEA's practices or policies, if necessary, to enable its schools to implement the interventions fully
and effectively.

Not Applicable i



Plans for Implementation: Sustaining the Reforms

Provide a detailed action plan for sustaining the reforms after the funding period ends. (Descriptions of sustainability can include a plan for
continued funding, hiring practices, professional development, and any other areas that will sustain a SIG turnaround model/interventions.)

Not Applicable 1_

Begin Date End Date Short Description of Action Step Person/s Responsible
‘0:}_!{0 1/2010 | {06/01/2014 | ‘ LEA established a Federal Programs and Grants Division Unit to l JD“-” Federal Programs and Grants
garner additional funds.
10 1/01/2017 | t09/01,”2017 l l The Grants Development Team will raise funds to support special } [Dil’., Federal Programs and Grants J
__initiatives within specific DCPS

lo1/01/2017 | [09/01/2017

]
| ] J
L | ]

I |

J

pialaiaTat s

[ |
| | | |
1 11 I
l | [ I

Provide a narrative description, with additional detail where appropriate, of the actions listed above.
(1122 of 5000 maximum characters used)

Under the direction of Dr. Ingrid Naughton, the Grants Development Team operates within Federal Programs and Grants at the LEA level. This unit
was established to design and Implement grant systems. Its purpose is to garner funds to support the DCPS mission for student success, The
iGrants Development Team achieves its purpose by streamlining the grant application process through clear policies and procedures, offering
support to DCPS schools and offices seeking grants, producing high-quality proposals that respond to both funder requirements and DCPS needs,
and maximizing fiscal resources by implementing a cohesive grant development strategy. The Grants Development Team reviews specific sources
lfor grant opportunities to meet needs identified by appropriate DCPS personnel. The Grants Development Team is available to help write, edit, and
prepare all grant proposals and ensures compliance with all aspects of the proposal guidelines prior to submission. This team will work
continuously to support the two lowest achieving schools within DCPS to sustain funding after the three years of each grant period ends.




School Information

Below, please indicate the full name of the school/campus that the LEA proposes to support with 1003(g) funds and provide all requested

information.
Name of participating School/Campus:

National Center for Education Statistics (NCES) 1D
Number:

School/Campus Address:
School/Campus City:
School/Campus State:
School/Campus Zipcode:

School/Campus Intervention Model Selected:

[ Ballou Hs

"

110003000084

[3401 4th Street SE

{Washington

20032 |



School Needs Assessment
Required Dates of Needs Assessment
Dates During Which the Needs Assessment Were Performed: (mm/dd/yyyy)

Date:  [09/30/2013 Date: pate: [ ] pate: [ ]

Summary of Current Interventions based on Current Needs:

Please provide a brief overview of the interventions currently in place within the school that address the Seven Turnaround Principles.
(1378 of 5000 maximum characters used)

During school year 2012-2013, the Ballou Academic Leadership Team developed an IndiStar plan that addressed the seven turnaround principles.
he interventions embedded in this plan were re-evaluated and updated with stakeholder input from Ballou teachers and parents over the
summer. By Turnaround Principle, these interventions include: Principle 1- Focus on instructional leadership including the collection of data and
eedback mechanisms for continually improving instruction; Principle 2- Provide additional instruction time for all teachers focused on effective
instruction; Principle 3- Provide additional time focused on teachers developing and using common assessment data to inform and differentiate
instruction; Principle 4- Implement research-based interventions for all students two or more grade levels behind in ELA or mathematics; Principle
5- Use formative assessment design and data analysis to improve and differentiate instruction; Principle 6- Address other non-academic factors
hat impact student achievement, such as students’ social, emotional, and health needs by way of additional counseling , access to additional
ncillary services, or other supports; and Principle 7-Develop or expand functions of family and community engagement staff to focus engagement
on academics, Please see Ballou's Priority school plan in IndiStar for additional detall,

In the space below, please provide a thorough description of the process of the needs assessment for this school/campus.
{4622 of 5000 maximum characters used)

[all DCPS schools begin their needs assessment cycle in May of the particular school year. Following the budget season, all Principals review their
instructional and staffing priorities for the upcoming school year with their Instructional Superintendents. During Leadership Academy in June,
Principals, with their Academic Leadership Team and Schocl Turnaround Specialist, review end of year data, excluding DC CAS, to complete a root
cause analysis. End of year data includes formative assessments such as DIBELS, TRC, Paced Interim Assessments as well as student engagement
indicators such as in seat attendance, truancy and suspension. Academic Leadership Teams also review IMPACT evaluation data when discussing
staffing changes for the following year. During the root cause analysis, Academic Leadership Teams review the alignment of their instructional
priorities against identified root causes to develop strategies to overcome any barriers to implementation. These strategies are documented in the
Comprehensive School Plan or IndiStar Plan for Priority and Focus schools. After school teams receive the DC CAS results, Academic Leadership
[Teams begin adjusting their five-year goals with their Instructional Superintendent and School Turnaround Specialist, specifically focusing on
adjustments for the next school year. In doing so, these teams re-visit the initial root cause analysis and include additional root causes that may
have arisen as a result of DC CAS data analysis, After establishing draft geals and a draft Comprehensive School Plan, Academic Leadership Teams
review both with teachers and identify any additional root causes that may prohibit effective implementation and goal attainment. All school teams
share their Comprehensive School Plan or IndiStar Plan and goals with the Local School Advisory Team and Parent Teacher Association (where
applicable) and receive signed approval for the upcoming school year. All formal needs assessments and school plans are expected to be finalized
by Septerber 30th and updated over the course of the school year. The Instructional Superintendent continues to work with the Academic
Leadership Team to prepare to meet with the Chancellor and Chief of Schools to formally finalize school goals for the upcoming school year.
Achievement goals are finalized by the Chancellor and memorialized in the School Leader IMPACT system where they will be used to evaluate the
Principal at the end of the year. Over the course of the school year, the Instructional Superintendent and School Turnaround Specialist informally
review the status of implementation and progress towards goals on a monthly basis through classroom observation and review of formative data.
These informal reviews are followed by two formal site visits led by the School Turnaround Specialist with the support of the Instructional
Superintendent. The two formal site visits include school stakeholder interviews and classroom observation to evaluate the implementation and
ieffectiveness of school improvement strategies. All visits include formal recommendations developed by the School Turnaround Specialist and
\Instructional Superintendent. Finally, Instructional Superintendents formally evaluate School Leaders twice a year through the School Leader
IMPACT evaluation where the Instructional Superintendent utilizes the Comprehensive School Plan or IndiStar Plan, informal and formal site visits
ito evaluate the progress of the school towards its goals. For the purposes of this SIG application, the Ballou Academic Leadership Team, School
[Turnaround Specialist and Instructional Superintendent reviewed the elements of the SIG models during an informal site visit in March. The team
utilized school performance data, as of March, in addition to Ballou's most recent formal site visit findings and recommendations to complete the
52 SIG indicators in IndiStar. For the purposes of the SIG intervention model, the Ballou Leadership Team identified the need to improve the
quality and depth of instructional leadership, specifically through their observation and feedback process. Additionally, the Ballou Leadership Team
want to replicate the success of the ninth grade academy structure in the tenth grade and continue to implement the instructional and school
Jeulture norms and expectations across each grade level over the course of the next three years enhanced by the use of technology. Finally, the
Ballou Leadership Team strongly advocated for an intensive focus on improving teachers' ability to analyze data and tailor instruction to Individual
istudent need.




Seven Turnaround Principles Overview

Pl.'i.n.l.:i;l.e 1 So';:hoo[ Léa;:ie.rshi.h

An intervention strategy that consists of the following:

a. Evaluate, in-depth, the performance of the current leadership
b. Implement changes in leadership, where appropriate

¢. Focus on instructional leadership including the collection of data and feedback mechanisms for continually improving instruction

d. Partner with a Reward School or obtain a leadership mentor to analyze existing leadership models and develop a revised leadership plan

e. Provide flexibility in the areas of scheduling, budget, staffing and curriculum

Principle 2: Effective Use of Staffing Practices and Instruction
i f fi :

a. Review and retain effective staff that have the ability to be effective in a turnaround effort

b. Develop a recruitment plan that screens out ineffective teachers from transferring into these schools

¢. Ensure that all administrators in the school have the skills to effectively evaluate instruction and give quality feedback to teachers

d.Develop an overall recruitment and retention plan for the principal and leadership team

e.Provide additional instruction time for all teachers focused on effective instruction

f. Partner with outside master educators to conduct observations as part of a comprehensive evaluation process that supports reliable observations

g. Other promising strategies that meet this turnaround principle and are sufficient to achieve change and demonstrate progress

Principle 3: Effective Use of Time
An interventi I h nsists of the f wing:

a. Increase instructional time for students who need more time to meet the rigorous goals of the CCSS

b. Provide additional time focused on learning strategies for effectively working with students with disabilities or ELLs

c. Provide additional time focused on teachers developing and using common assessment data to inform and differentiate instruction
d. Focus on effective use of instructional time, including effective transitions and teacher cocllaborations

e. Other promising strategies that meet this turnaround principle and are sufficient to achieve change and demonstrate progress

Principle 4: Curriculum, Assessment and Intervention System
An intervention strateqy that consists of the following:

a. Implement CCSS and aligned model curriculum and unit assessments
b. Implement research-based interventions for all students two or more grade levels behind in ELA or mathematics

c. Other promising strategies that meet turnaround principle and demonstrate progress

Principle 5: Effective Use of Data
rven i f th 1 ing:

a. Use data to inform instruction including, where appropriate, the placement of a full-time data specialist in the school focused on implementing a
system for teachers to develop and use common assessment data funded by school-level Title I funds

b. Provide time for collaboration on the use of data to inform instruction
¢. Use formative assessment design and data analysis to improve and differentiate instruction

d. Build the principal's capacity to collect and analyze data for improving instruction and the skills necessary to develop a schedule and system for
increasing teacher ownership of data

e. Develop or expand data collection systems to allow for customized, real-time data analysis

f. Other promising strategies that meet turnaround principle and demontrate progress

Principle 6: School Culture and Climate
An intervention str h nsists of the fol i

a. Place, where appropriate, a climate and culture specialist in the school funded with school-level Title 1 funds to work with the leadership, staff,
and families to develop or adopt a plan for creating a climate conducive to learning and a culture of high expectations



b. Address other non-academic factors that impact student achievement, such as students social, emotional, and health needs by way of additional
counseling, access to additional ancillary services, or other supports

¢. Build capacity for all staff and leadership to implement a comprehensive plan for creating a climate conducive to learning and a culture of high
expectations

d. Use relevant data and to inform appropriate actions for continually improving the climate and culture of the school

e. Other promising strategies that meet turnaround principle and demonstrate progress

Principle 7: Effective Family and Community Engagement

a. Develop or expand functions of family and community engagement staff to focus engagement on academics

b. Build capacity for family and community engagement staff designed to increase their skill level in developing academically focused engagement
opportunities for families and the community

¢. Build capacity around development and implementation of effective, academically-focused family and community engagement, particularly for
students with disabilities and ELLs and their families

d. Other promising strategies that meet turnaround principle and demonstrate progress

{Please note: The four (4} digit number in parentheses (i.e., 1671} indicates Indistar's internal controls assigned for each indicator. his four (4} digit number is used o track
the indicator and also connects to the Wise Ways; which are research briefs to support indicators of effective practices).



Principle 1: School Leadership

School Leadership is an intervention strategy that consists of the following:

DO01: The principal regularly evaluates a range of teacher skills and knowledge, using a variety of valid and

reliable tools. (1671) [ Limited Development

D02: There is an established procedure for documenting the evaluation process. (1675) | Full Implementation
DO03: The principal provides timely, clear, constructive feedback to teachers. (1676) [ Limited Development
e e e e e I TSI S o impmenain
CO03: The principal is a change leader. (1664) 1 Limited Development
C04: The principal effectively and clearly communicates the message of change. (1665) | Limited Development
CO06: The principal, after reviewing the data, seeks quick wins. {1667) I Limited Development

C07: The principal provides optimum conditions for a school transfarmation team to make decisions and act | Limited Development

on their decisions. (1668)

C08: The principal focuses on building leadership capacity, achieving learning goals, and improving "
instruction, (1712) [ Limited Development
F10: The principal aligns professional development with classroom observations and teacher evaluation [ Limited Develogenent

criteria. (1713)

Overall Rating of the schoel's current progress for Principle 1 | Limited Development

SR ENEEENERER

Please provide additional comments in the space below describing your overal rating of principle 1 (optional)
(670 of 5000 maximum characters used)

eaching staff, Through the DCPS IMPACT evaluation process, teachers are evaluated five times a year, both formally and informally by Principals

rh?ﬁ_aﬁé?u Academic Leadership Team utilizes the tools and instruments of the DCPS IMPACT evaluation system to regularly evaluate the Ballou
I

land Master Educators.Over the course of the school year, informal observation and feedback from the Ballou Academic Leadership Team has been
less consistent and frequent. Consequently, student achievement has also been inconsistent over the past five years with approximately 30%-40%

lof Ballou tenth grade students achieving Below Basic levels on the DC CAS in both Reading and Math.




Principle 2: Effective Staffing Practices and Instruction

Effective Staffing Practices and Instruction is an intervention strategy that consists of the following:

E03: The LEA/School has identified and established non-monetary staff incentives for performance. (1684) | Limited Development

EO4: The LEA/School has created several exit points for employees (e.g., voluntary departure of those I Full Implementation
unwilling, unable to meet new goals, address identified problems). (1685)

EO5: The LEA/School has established and communicated clear goals and measures for employees
performance that reflect the established evaluation system and provide targeted training or assistance for [Fuli Implementation
an employee receiving an unsatisfactory evaluation or warning. (1686) 3=

E06: The LEA has negotiated expedited processes for performance-based dismissals in transformation
schools. (1688)

E08: The LEA/School facilitates swift exits to minimize further damage caused by underperforming
employees. (1691)

1 Full Implementation

DO04: The evaluation process is linked with the LEA's collective and individual professional development

programs. (1677) i Full Implementation

DOS: The LEA/School assesses the evaluation process periodically to gauge its quality and utility. (1678) ! Full Implementation
EO1: The LEA/School has created a system for making awards that is transparent and fair. (1679) [ Full Implementation
ED2: The LEA/School has implemented a communication plan for building stakeholder support, for the l Full Implementation

system of awards. (1681)

EQ7: The LEA has a team available to help principals as they deal with underperforming employees to [Full Implementation
minimize principals time spent dismissing low performers, (1690) -

FO1: The LEA/School provides professional development that is appropriate for individual teachers with

different experience and expertise, (1692) F Lisnited Deve cpment

FO2: The LEA/School offers an Iinduction program to support new teachers in their first years of teaching.
(1693)

FO3: The LEA/School aligns professional development with identified needs based on staff evaluation and
student performance. (1694)

FO4: The LEA/Schoaol provides all staff high quality, ongoing, job-embedded, and differentiated professional s &
development. (1695) Limited Development

F06: The LEA/School sets goals for professional development and monitors the extent to which it has
changed practice. (1698)

FOB: The LEA/School directly aligns professional development with classroom observations (including peer
observations) to build specific skills and knowledge of teachers. (1700)

| Limited Development

| Limited Development

| Limited Development

| Limited Development

GO01: The LEA/school has a plan and process in place to recruit and retain highly-qualified teachers to I Full Implementation
support the transformation. (1646)

GO02: The LEA/School has established a system of procedures and protocols for recruiting, evaluating, i Full Implementation
rewarding, and replacing staff. {1670)

101: The school has established a team structure among teachers with specific duties and time for
instructional planning. (1711)

104: All teachers provide sound instruction in a variety of modes: teacher-directed whole-class; teacher-

l Full Implementation

S § E N EEEEREREEERSSEREER B BB

directed small-group; student-directed small group; independent work; computer-based; homework. [Lm-litcd Development
(1719)

K01: All teachers demonstrate sound homework practices and communication with parents. (1720) | Limited Development
Overall Rating of the school's current progress for Principle 2 [ Limited Development

Please provide additional comments in the space below describing your overall rating of Principle 2 (optional)
(423 of 5000 maximum characters used)

!S_iﬁ‘:ilar to the informal observation and feedback prbceﬁs, Ballou staff re'éuiariy;'participé'-ce- in _r-:'ligt_ri_c-t:l_eaﬁ;o-fésslonal development series, however,
fthere have been limited opportunities for staff to engage in job-embedded professional development sessions, With the support of the Instructional
(Coaches, some Ballou staff members have participated in learning cycles to receive direct coaching feedback and development.




Principle 3: Effective Use of Time

Effective Use of Time is an intervention strategy that consists of the following:

J04: The LEA/School has allocated funds to support extended learning time, including innovative
partnerships. (1706)

102: All teachers monitor and assess student mastery of standards-based objectives in order to make
appropriate curriculum adjustments. (1715)

105: All teachers employ effective classroom management. (1721)

FO5: The LEA/School structures professional development to provide adequate time for collaboration and
active learning, (1696)

J01: The principal Is familiar with research and best practices associated with efforts to increase learning
time. (1703)

JO6: The LEA/School creates and sustains partnerships to support extended learning. (1708)

J07: The LEA/School ensures that teachers use extra time effectively when extended learning is
implemented within the regular school program by providing targeted professional development, (1709)

Overall Rating of the school's current progress for Principle 3

Please provide additional comments in the space below describing your overall rating of Principle 3 (optional)

{442 of 5000 maximum characters used)

| Limited Development

| Limited Development

[ Limited Development

| Limited Development

| Limited Development

I Full Implementation

[Limited Development

lLimited Development

S R RN EREDR

Ballou currently implements evening credit recovery opportunities for students E}Leé'r-n_cr‘e_di_fs_p_rgv'iEn:lshl:_.n;-urTééF'r_!'éd-&arm_gafterschool hours, Ballou
;also works with various community partners to support the academic and socio-emotional needs of students during afterschool hours, Due to lack
‘of consistency in instructional programming and planning, there is also a lack of consistency in student time on task and differentiated instruction.




Principle 4: Curriculum, Assessment and In

Curriculum, Assessment and Intervention System is an intervention strategy that consists of the following:

HO3: All teachers, working in teams, prepare standards-aligned lessons. (1718} I Limited Development

103: All teachers, working in teams, differentiate and align learning activities with state standards. (1716) [ Limited Development

HO2: All teachers assess student learning frequently using standards-based classroom assessments. (1717) | Limited Development

L L L)L

Overall Rating of the school's current progress for Principle 4 | Limited Development

Please provide additional comments in the space below describing your overall rating of Principle 4 (optional)

(566 of 5000 maximum characters used)

Ballou teachers regularly completely lesson plans but the lesson plans are not regularly monitored or reviewed by the Ballou Academic Leadership
eam nor are lessons effectively executed. The ninth grade teacher team meets on a daily basis to collaboratively plan and align lesson plans to

the district-level Common Core unit plans with the support of the school-level Ninth Grade Academy Coordinator. The ninth grade teacher team

has also regularly designed formative assessments to complement their unit plans to be able to differentiate instruction accordingly.

e




Principle 5: Effective Use of Data

Effective Use of Data is an intervention strategy that consists of the following:

implement=s; and sses Huts b e e fcanons (oti0) o T P el syatsgies g [Full implmertation 3
C0O5: The principal collects and acts on data from a variety of sources and in a timely manner. (1666) | Limited Development _]
HO1: The principal ensures that teachers align instruction with standards and benchmarks. (1714) | Limited Development __I
Overall Rating of the school's current progress for Principle 5 [ Limited Development ___]

Please provide additional comments in the space below describing your overall rating of Principle 5 (optional)
(749 of 5000 maximurm characters used)

Ballou teachers regularly administer formative Common Core aligned formative assessments in both Reading and Math four times a year. Ballou
teachers review formative assessment data and adjust lesson plans accordingly, This process Is not regularly monitored or reviewed by the Ballou
Acadernic Leadership Team and the effectiveness of its implementation is unclear. The ninth grade teacher team has implemented this process
most consistently and effectively through the support of the school-level Ninth Grade Academy Coordinator and the District-level Ninth Grade
\IAcademy Director. The ninth grade teacher team has also regularly designed formative assessments to complement their unit plans to be able to
differentiate instruction accordingly.




Principle 6: School Culture and Climate

School Culture and Climate is an intervention strategy that consists of the following:

F09: The LEA/School creates a professional learning community that fosters a schoal culture of continuous ;
learning. (1701) {umlted Development _]

[IC13: The school addresses other non-academic factors that impact student achievement, such as
students' social, emotional, and health needs by way of additional counseling, access to ancillary services, LFuII Implementation ___]
or other supports.

Overall Rating of the school's current progress for Principle 6 f Limited Development _]

Please provide additional comments in the space below describing your overeall rating of Principle 6 (optional)
(593 of 5000 maximum characters used)

workers and Special Education teachers. Attendance and behavior are still areas of concern with strategic supports and strategies in place to
continue to improve the quality and coordination of services for students' non-academic needs. To improve the rigor of the instructional program,
the Ballou Academic Leadership Team has recognized the importance of establishing and strengthening its culture of professional learning amongst
iteachers,

[ SH. — e —————————————————————




Principle 7: Effective Family and Community Engagement

Effective Family and Community Engagement is an intervention strategy that consists of the following:

J02: The principal has assessed areas of need, selected programs/strategies to be implemented and
identified potential community partners. (1704)

J03: The principal creates enthusiasm for extended learning programs and strategies among parents,
teachers, students, civic leaders and faith-based organizations through information sharing, collaborative
planning, and regular communication. (1705)

JO5: The LEA assists school leaders in networking with potential partners and in developing partnerships.
(1707)

K02: The LEA/School has assigned transformation team members the task of creating a plan to work and
communicate with stakeholders prior to and during implementation of the transformation. (1647)

K04: The LEA/School has engaged parents and community in the transformation process. (1649)
KO05: The LEA/School helps stakeholders overcome resistance to change. (1652)

Overall Rating of the school's current progress for Principle 7

Please provide additional comments in the space below describing your overall rating of Principle 7 (optional)

(400 of 5000 maximum characters used)

l Full Implementation

I Limited Development

[Limited Development

LU L

’ No Development/Implementation _]

| Limited Development

[ Limited Development

[ Limited Development

3
J
"

[Over the past few school years, the Ballou Academic Leadership Team has prioritized establishing supports for students socio-emotional needs and

improving relationships with parents and community. As the Leadership Team and staff continue to strengthen the rigor of the instructional

iprogramming and curriculum, Ballou will need to re-focus the goals of its partnerships and family outreach efforts.




Provide data from the raost recent DC-CAS results for this school/campus and set goals for mach of the three schoo! years of the period of availabiity for School Improvernent Grants.

Reading Percent Proficient in 2003 Bercent Advanced in 2013 Prof JAdvanced in 2013
& 10 3 0%
Please clearly state LEA READING goals for each SY in the spaces provided below:
2014-2015 Goal 2015-2016 Goal 2016-2017 Goal
5% 0% ]61‘--
i
ciearly describe how the LEA will monitar mnammmm\nnm:l’o«mmd&vwwnuﬂwm year in the spaces? \What indicators will you Lse to monitor progress
w howr oftan (ie., Humber of Minutes withn m ocd year, rumber of studen advancad udv oollew. high schecls, or dusl enrcliment dasses, etc.}
The goals lisied above have been establichad mun the Chancefior, Cheaf nfsmols |n¢l~=unal Suptnntendent and Procpal to meet frves \mr ww goals embedded i Sthool Leader IMPACT, Al
[DCPS high schools pre requered to renative cal yesr. These sssessments include the Scholastc dirg Invertary for ninth and tenth graders (three tames a yea)
and the Comman Core shgned pazed intenm tssstm«l (Four times a yur'l l'hese bﬂnmn assestments are used to w prunwsc tho-.nghout the year n sddiben to course pass rates wnd CollegaBanrd
dats. These reading owls are also embadded in the Schoo! Leader's evaluation and are included in formal eval ard Chancelior.
Hathamatics Percent Proficient in 2013 Percent Advanced in 2013 Prof.fAdvanced 2013
12 "h 19 %
Please clearly state LEA MATH goals for each 57 in the spaces prowded below:
2014-2015 Goal 2015-2016 Goal F016-2017 Goal
424 7% Fw.
Please clearly describe how the LEA wal morster progress aumwmﬂl ond‘un mdmwmmrmmmmmﬂm in the spaces? What indicators will you use to monitor progress and
how often (i.e., Number of Minutes within the schoal year, number and advanced the, warly college high schoals, or dual enroliment casses, etc.)
"The goals listed above have been established between the Chancellor, Chuel of Schacls, Instructonal Supenntendent and Princpal to meet five-year stratege gouls embecded in School Leader IMPACT. Al
DS high schools are required tw administer farmative assessments throughout the schael year. In Mathematics, ths includes the Common Cora aligned paced intenm assessment (four times 2 year) which
s used to momnitar progress mmuhwt the year in addition Lo course pass rates and C: i d data. These geals are also embedded in the Schocl Leader’s evaluation and are induded in
formal by the | Superrterdent and Chancellor,
High School Only )
Graduation Parcert Proficent in 2013 Percent Advanced in 2013 Prof JAdvanced in 2013
Rates 9%
Fleass clearly gtate HIGH SCHOOL GRADUKTION goals for each SY in the spaces provided below:
2014-2015 Goal 2015-2016 Goal 2016-2017 Goal
[55% “ss-:. T
Please ciearly describe how the LEA will monitor progress against stated unMan rate in an effort to rud! wour annual goals for eq:h scnacd year in the spaces? What indicators will you use to monitsr progress
and how oftan (1.0., Number of Minutes with:n the echool year, number and of students advanced aarly collepe high schools, or dual enroliment clasces,

The goals isted above have been established between the Chancellar, Chief of Schools. Instructioral Supermtendent and Principal to meet fve-year wa:ewc guln mmdtd n Sehool I.uéer MM.'I
Gradustion rate goa's are embedded in the School Lesder's evaluntion and are included in formal

reviewed on a quartery basis sfer each term through the DCPS student information system report known as the “Adjusted Graduation Cohort Repart™ Muu md‘mdual studem uewmm are =nmmlﬂud
to asyt high szhoals in essaning the aporopriste suposft to Bach Student excested to araduate.




Capacity to Fully and Effectively Implement the Selceted Intervention(s)

Capacity of LEA and School/Campus and Sufficiency of Funds to Implement Turnaround Model/Intervention

The LEA must demonstrate that it has the capacity to use SIG funds to provide adequate resources and related support to each Priority school
identified in this application in order to implement filly and effectively the selected turnaround model/intervention(s) in each of those schools.
Below, the LEA must demonstrate this by describing elements of capacity supporting this finding.

Indicate the number and credentials of staff dedicated to implementation of the proposed SIG turnaround model/intervention,

Staff Member Name:

Staff Member Title:

Staff Member Credentials:

Staff Member Name:

Staff Member Title:

Staff Member Credentials:

Staff Member Name:

Staff Member Title:

Staff Member Credentials:

Staff Member Name:

Staff Member Title:

Staff Member Credentials:

Staff Member Name:
Staff Member Title:

Staff Member Credentials:

Staff Member Name:

Staff Member Title:

Staff Member Credentials:

Staff Member Name:

Staff Member Title:-

Staff Member Credentials:

IDameI Shea

]

|Instructiona| Superintendent

|Masters

|Theresa West

[Director School Turnaround and Performance

[Masters

|J0ce|~_.rn Basley

|Deputy Chief of Federal Programs and Grants

[Masters

[Devin Howard

|siG Grant Manager

[Masters

[Frank Little

|Sch00| Turnaround Specialist

{Masters

IChszan ne LaHue

[ﬁirectar of Ninth Grade Academles

IMasters

IDawd Rose

- -IDe’:r:mt\,r Chief-of Humanities

|Master5

Please describe the steps that will be taken to retain or replace teachers and school leaders in an effort to meet the requirements of the school's

selected SIG model.

(696 of 5000 maximum characters used)

{Eéﬁihh_in_g'lﬁ the

spring of 2014, the Chief of Schools and Instru_c_tlanai_Super|'nténdénf,_\n;ifﬁ_fﬁegﬁpo?af the Office of Human '(':‘a;pi_ta'anda
lof School Turnaround and Performance, will recruit and screen candidates for the Principal position at Ballou HS. Staff to support the

ffice

Iimplementaticn of proposed SIG model/intervention include: 1) Daniel Shea, Instructional Superintendent; 2) Theresa West, Director School
Turnaround and Performance; 3) Jocelyn Basley, Deputy Chief of Federal Programs and Grants; 4) Devin Howard, SIG Grant Manager; 5) Frank
Ig._lt_t]gl_gclagi Turnaround Specialist; 6) Chrisanne LaHue, Director of Ninth Grade Academies; and 7) David Rose, Deputy Chief of Humanities

Please describe with "other" funds will be directly dedicated to support(ing) the implementation of the proposed SIG turnaround

model/intervention.

(255 of 5000 maximum characters used) \
Fallo'u utilized Title I, Part A funds to support the implementation of a ninth grade academy instructional madel during school year 2013-2014.

DCPS plans to continue fuding for this program through the life of the SIG grant through Title I, Part A funds.

Please describe the LEAs propased plan for recruiting new principals for the Turnaround and Transformation Models or the availability of EMOs to
enlist for the Restart Model, if applicable.

(820 of 5000 maximum characters used)




DCPS recruits principals by targeting individuals who have: 1) already turned around a Title I school; 2) met AYP regularly; and 3) received awards
based on merit. The DCPS Office of Human Capital especially recruits those principals who have had successes in Virginia, Maryland, the Boston
iarea, and New York City. The application process for principals opens annually in January. It is a four-step process, which includes: 1) interviews
held with Instructional Superintendents and highly qualified principals at DCPS; 2) second Interviews, also with Instructional Superintendents and
highly qualified principals at DCPS; 3) interviews with Chancellor Kaya Henderson and 4) a Community Panel with parents and community
organizers. Rubrics are set for all four of these interviews and do not vary from one to the next.

Please describe what effort(s) has the LEA put forth to decrease barriers and garner evidence of Support from Teachers, the Board of Education,
School Staff, and/or Parents in their plan to implement the proposed SIG turnaround meodel/intervention.
{1246 of 5000 maximum characters used)
s part of the principal recruitment process, parents and community members are invited to a forum to meet potential new leaders. The outcome
f this meeting determines whether select individuals are appropriate for the school and its community. This part of the process eliminates any
arriers that might prevent the principal from succeeding in leading the school. Additionally, this strengthens support from teachers, school staff,
nd parents. School leaders are fully supported through implementation of the school's intervention model. The Office of School Turnaround and
Performance provides targeted technical assistance to schools through the SIG Grant Manager, Turnaround Schools who serves as an advocate for
schools to ensure effective implementation, inclusive of allocation of human capital and fiscal resources, leveraging support from inter-agency and
external stakeholders, and progress monitoring consultant and school-level support against identified targets for school improvement. A primary
ask of the SIG Project Manager is to work with the Instructional Superintendent to mitigate barriers to the success of school turnaround and
transformation efforts, helping to create clear pathways to achieve performance targets,

Please describe in detail how the LEA will recruit, screen, and select external providers, if applicable, to ensure their quality.
(14 of 5000 maximum characters used)

[Not Applicable

Please describe in detail how the LEA will align other resources with the interventions.
(361 of 5000 maximum characters used)

fver the past five school years, Ballou has focused on improving and stabilizing school culture and ensuring the appropriate supports for its special

needs students. Beginning in school year 2014-2015, Ballou will strengthen instructional leadership to ensure consistency across grade levels in
erms of instructional and school culture norms and expectations.

Please describe any areas where practices or policies have or will be modified where necessary to be able to implement the interventions fully and
effectively.

(14 of 5000 maximum characters used)

[Not Applicable I

Please describe in detail how the LEA plans to sustain the reforms after the funding period ends.
(825 of 5000 maximum characters used)
he goal of the supports and interventions included in the SIG application is to establish consistent and effective instructional leadership and
elivery to drive student achievement, At the end of the funding period, the academy instructional model should be embedded across all grade
levels. Additionally, there should be a greater concentration of effective and highly effective teachers as a result of professional development
Eﬂed through the SIG grant. During the last year of the grant, the Office of School Turnaround and Performance will conduct a needs assessment

o assess the level of implementation and will work with the Ballou Leadership Team to identify elements of the SIG grant that may need to be
sustained. These elements will be prioritized for funding through local funds or Title I, Part A funds.




Sufficiency of Funds to Implement Turnaround Modelilntervention

Sufficiency of Funds to Fully and Effectively Implement the Selected Intervention.

The LEA must provide a separate narrative statement demonstrating that the amount of SIG funds requested for this school/campus is sufficient to
fully and effectively implement the selected turnaround model/intervention(s)

{675 of 5000 maximum characters used)

o meet Ballou's student achievement goals over the next three years, Ballou has established the need for a team academy structure enhanced by
blended instruction to improve the rigor of instructional programming and intervention and differentiated instruction. Ballou high school requests
$2,151,567.14 over the course of three years to successfully implement the transformation intervention model. The total amount comprises
$279,262.85 in pre-summer, $692,101.43 in the first year, $722,101.43 in the second year, and $458,101.43 in the third year, The proposed
amount is sufficient to effectively implement the transformation intervention model at Ballou high schoal.

Other Funds Dedicated to Implementation

This could include Title I, Part A funds; SIG funds provided under Section 1003(a); local funds; or other funds.

Below, provide a detailed description of other funding sources that will be dedicated to supporting implementation of the selected turnaround
model/intervention(s).

Please note: each participating Priority school must receive all of the local funds it would receive in the absence of the SIG 1003(g) funds.
{3 of 5000 maximum characters used)
IN/A




School's Student Profile Data

In the space below, please provide actual and projected student enroliment data for the entire school,
School Enroliment Actual Data Projected Data
SY 2011-2012 SY 2012-2013 SY 2013-2014 SY 2014-2015 SY 2015-2016 SY 2016-2017

Total student enrollment 910 | [798 R 78 | [e55 | [msD I |




Intervantlon Alignment

In the space provided below, please describe how SIG funds will be deployed in support of interventions and how each intervention will be ahgned
to the needs assessment and turnaround principle.

Name of

Intervention(s):

Detailed
Description of

Intervention(s):

(409 of 5000
maximum
characters
used)

Turnaround
Principle:

Leading
Indicators used
to Monitor
Invention(s):
(select all that
apply)

Rationale for
intervention:
(498 of 5000
maximum
characters
used)

Resources
applied to
support

Intervention(s):

(1549 of 5000
maximum
characters
used)

Name of

Intervention(s):

Detailed
Description of
Intervention(s):
([count] of
5000 maximum
characters
used)

Turnaround
Principle:

Leading
Indicators used
to Monitor
Invention(s):
(select all that
apply)

Rationale for
intervention:
([count] of
5000 maximum
characters
used)

[ School Leadership J

iBIended Learning Specialist J

Focus on instructional leadership including the collection of data and feedback mechanisms for continually improving
instruction.Implementation Indicators: (Priority): ID10 and IF02/(SIG): F10; Achievement Indicators: % of students
proficient/advanced on DC CAS Reading, % of students proficient/advanced on DC CAS Math, % of students graduating within
four years, % of students promoted to next grade level

Eg_hool Leadership __I

¥ Number of minutes within the school year

¥ Number and percentage of students completing advanced coursework
r College Enroliment Rate
[ Teachers by performance level on LEA's teacher evaluation system

[ Teacher attendance rate

The quality of instructional planning and delivery is currently inconsistent across grade levels and content areas. The Blended
Learnlng Coordinator will be responsible for establishing the appropriate blended learning instructional model and training
teachers to ensure consistent high quality instructional planning and delivery with the implementation of new curriculum. The
Blended Learning Coordinator will also provide informal observational feedback as part of the Academic Leadership Team.

Ealaries and BenefitsPre-Implementation: Year 1: $85,909.35 / Support Services: To support the Blended Learning Coordinator
nd teachers with professional development.Year 2: DCPS has decided to base Years 2 and 3 budget on promising practices
igarnered from Pre-implementation through year 1. The current consensus is that Turnaround is based on strong instructional
thuman capital supporting the instructional model funded by the grant, therefore we have decided to allocate the remaining grant
funding in personnel ($285, 207.81 for Years 2 and 3) which will ensure fidelity of the grant and assist with shades of
|sustainability of key practices and structures. In the interim, during the DCPS' budget season, we will explore additional funding
loptions to support non-personnel items that support human capital positions as it relates to the grant. Year 3: DCPS has decided
to base Years 2 and 3 budget on promising practices garnered from Pre-implementation through year 1. The current consensus is
that Turnaround is based on strong instructional human capital supporting the instructional model funded by the grant, therefore
we have decided to allocate the remaining grant funding in personnel ($285, 207.81 for Years 2 and 3) which will ensure fidelity
of the grant and assist with shades of sustainability of key practices and structures, In the interim, during the DCPS' budget
eason, we will explore additional funding options to support non-personnel items that support human capital positions as it
F&J?.tgam the grant.

|Tenth Grade Academy Coordinator ]

g'Focus on instructional leadership including the collection of data and feedback mechanisms for continually improving
iinstruction.Implementation Indicators: (Priority): ID10 and IF02/(SIG): F10; Achievement Indicators: % of students

EproFcIent/advanced on DC CAS Reading, % of students proficient/advanced on DC CAS Math, % of students graduating within
Ltour years, % of 10th grade students promoted to 11th grade Focus on instructional Ieadership including the collection of data and
eedback mechanisms for continually improving instruction

I¥ Number of minutes within the school year

I¥ Number and percentage of students completing advanced coursework
[ - College Enrollment Rate

I Teachers by performance level on LEA's teacher evaluation system

I Teacher attendance rate

Eo ensure high quality and consistent instructional planning and delivery across the tenth grade, the Tenth Grade Academy
Coordinator will be responsible for managing teacher collaborative sessions and team meetings for the tenth grade staff. The
Tenth Grade Academy Coordinator will also be responsible for regular professional development and teacher observations.
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Salaries and BenefitsPre-Implementation: $10,000.00/ InstructionYear 1: $133,718.00 / Support Services - To lead school-based
tenth grade academy professional development and planning.Year 2: DCPS has decided to base Years 2 and 3 budget on
promising practices garnered from Pre-implementation through year 1. The current consensus is that Turnaround is based on
istrong instructional human capital supporting the instructional model funded by the grant, therefore we have decided to allocate
the remaining grant funding in personnel ($285, 207.81 for Years 2 and 3) which will ensure fidelity of the grant and assist with
ishades of sustainability of key practices and structures, In the interim, during the DCPS' budget season, we will explore additional
funding options to support non-personnel items that support human capital positions as it relates to the grant.Year 3: DCPS has
decided to base Years 2 and 3 budget on promising practices garnered from Pre-implementation through year 1. The current
consensus Is that Turnaround is based on strong instructional human capital supporting the instructional model funded by the
grant, therefore we have decided to allocate the remaining grant funding in personnel ($285, 207,81 for Years 2 and 3) which will
ensure fidelity of the grant and assist with shades of sustainability of key practices and structures. In the interim, during the
DCPS' budget season, we will explore additional funding options to support non-personnel items that support human capital
positions as It relates to the grant.

[é];nae'g Learning Coordinator |

[Blended Learning Coordinator develops instructional model and content to develop clear implementation plan

| Curriculum, Assessment and Intervention System _]

¥ Number of minutes within the school year

M Number and percentage of students completing advanced coursework
[v College Enrollment Rate

{ Teachers by performance level on LEA's teacher evaluation system

{ Teacher attendance rate

IThe quality of instructional planning and delivery is currently inconsistent across grade levels and content areas. The Blended
Learning Coordinator will be responsible for establishing the appropriate blended learning instructional model and training
teachers to ensure consistent high quality instructional planning and delivery with the implementation of new curriculum. The
Blended Learning Coordinator will also provide informal observational feedback as part of the Academic Leadership Team.
(Priority): ID10 and IF02/(SIG): F10; Achievement Indicators: % of students proficient/advanced on DC CAS Reading, % of
students proficient/advanced on DC CAS Math, % of students graduating within four years, % of students promoted to next grade
level

'Salaries and BenefitsPre-Implementation: $5,000.00/ InstructionYear 1: $133,718.00 / Support Services - To lead school-based
blended learning professional development and planning. Year 2: DCPS has decided to base Years 2 and 3 budget on promising
lpractices garnered from Pre-implementation through year 1. The current consensus is that Turnaround is based on strong
iinstructional human capital supporting the instructional model funded by the grant, therefore we have decided to allocate the
iremaining grant funding in personnel ($285, 207.81 for Years 2 and 3) which will ensure fidelity of the grant and assist with
ishades of sustainability of key practices and structures. In the interim, during the DCPS' budget season, we will explore additional

characters Funding options to support non-personnel items that support human capital positions as it relates to the grant.Year 3: DCPS has
used) ecided to base Years 2 and 3 budget on promising practices garnered from Pre-implementation through year 1, The current
onsensus is that Turnaround Is based on strong instructional human capital supporting the instructional model funded by the
rant, therefore we have decided to allocate the remaining grant funding in personnel ($285, 207.81 for Years 2 and 3) which will
ensure fidelity of the grant and assist with shades of sustainability of key practices and structures. In the interim, during the
CPS' budget season, we will explore additional funding options to support non-personnel items that support human capital
ositions as it relates to the grant, dl . VAR TR SO e LI AL
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lended learning, and improving the overall school instruction. The average rate of admin premium is $34 dollars per hour. The

\dmin premium will be used to pay teachers for after school activities that will directly support the focus of 10th grade academy,
b
number of sessions and teacher participants will be determined at the discretion of the Principal.

[Effective Use of Staffing Practices __J

[ Number of minutes within the school year

[ Number and percentage of students completing advanced coursework
[ College Enroliment Rate

{¥ Teachers by performance level on LEA's teacher evaluation system

I¥ Teacher attendance rate
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lAs the Ballou Academic Leadership Team's instructional leadership team improves, there will be a need for teachers to participate
in professional development and/or planning outside of the regular school day. These sessions will be led by the Ballou Academic
| 22rte g g LT ot o T w1~ S N s SN T D LT e e =

"Pre-Implementation: Year 1: $25,000.00 / Instruction: As the Ballou Academic Leadership Team's instructional leadership team
improves, there will be a need for teachers to participate in professional development and/or planning outside of the regular
school day. These sessions will be led by the Ballou Academic Leadership Team.Year 2: DCPS has decided to base Years 2 and 3
budget on promising practices garnered from Pre-implementation through year 1. The current consensus is that Turnaround is
based on strong instructional human capital supporting the instructional model funded by the grant, therefore we have decided to
Ellocate the remaining grant funding in personnel ($285, 207.81 for Years 2 and 3) which will ensure fidelity of the grant and
ssist with shades of sustainability of key practices and structures. In the interim, during the DCPS' budget season, we will
explore additional funding options to support non-personnel items that support human capital positions as it relates to the
grant.Year 3: DCPS has decided to base Years 2 and 3 budget on promising practices garnered from Pre-implementation through
vear 1. The current consensus is that Turnaround is based on strong instructional human capital supporting the instructional
model funded by the grant, therefore we have decided to allocate the remaining grant funding in personnel ($285, 207.81 for
Years 2 and 3) which will ensure fidelity of the grant and assist with shades of sustainability of key practices and structures. In the
interim, during the DCPS' budget season, we will explore additional funding options to support non-personnel items that support
human capital positions as it relates to the grant, 4

lalackboard, ANet, EdStar, Ignite, Harry Wong, Kagan Consulting, Adams Educating |

1D04; Achievement Indicators: % of students proficient/advanced on DC CAS Reading, % of students proficient/advanced on D

be?éibﬁ or ap_ahd_ data collection systems to allow for customized, real-time data anﬁs'i-slmpIementéﬁbn_l_rﬁi'i'eafc_:vr-s':v (ﬁﬁo?if}“‘
C
CAS Math, % of students graduating within four years, % of students promoted to next grade level

[Erfective Use of Data _l

V' Number of minutes within the school year

¥ Number and percentage of students completing advanced coursework
- College Enrollment Rate

I Teachers by performance level on LEA's teacher evaluation system

ki Teacher attendance rate

The implementation of a data platform will streamline the use of multiple instructional software programs to maximize students'
time on task and to aide teachers in their use of data from multiple sources. The implementation of a data platform will streamline
the use of multiple instructional software programs to maximize students' time on task and aide teachers In their use of data from
multiple sources. Uncommon Schools Driven by Data and Ignite Learning Partners: these two strands of professional development
will be sequenced appropriately by the Academic Leadership Team after their first observation period at the beginning of the year.
These professional development strands were prioritized as a result of instructional observations over the course of the past two
ivears. While teachers should improve their general instructional practice, the professional development series were identified to
limprove the implementatin level of differentiation and personalized instruction to students across ability levels. ASCD for
Professional Development: As the Ballou Academic Leadership Team's instructional leadership team improves, there will be a need
for teachers to participate in professional development and/or planning outside of the regular school day. These sessions will be
led by the Ballou Academic Leadership team.

lProfessional ServicesPre-implementation: $53,500.00/ Instruction - During the summer/pre-planning period of the grant prior to
SY 14/15 Ballou HS will spend $53,500,00 in contractual services to support the schools instructional goals. During the summer
pre-implementation period, the total amount is based on: $6,000.00 (Blackboard) + $10,000.00 (Vendor to plan and design
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blended learning instructional model) + $8,000.00 (Uncommon Schools Driven by Data) + $10,000.00 (EdStar) + $9,500.00
(ASCD) + $10,000.00 (Ignite Learning Partners) = $53,000.00. All contractual services are based on negotiated terms of related
lservices, continuity of services with the District, and limited time to support school during the pre-planning period.Year 1:
$72,000.00/ Support Services - During Year 1 of the grant (SY 14/15) Ballou HS will spend $72,000 in contractual services to
lsupport the school's instructional goals. This will include professional development relating to data-driven instruction and blended
learning.Year 2: DCPS has decided to base Years 2 and 3 budget on promising practices garnered from Pre-implementation
through year 1, The current consensus is that Turnaround is based on strong instructional human capital supporting the
instructional model funded by the grant, therefore we have decided to allocate the remaining grant funding in personnel ($285,
207.81 for Years 2 and 3) which will ensure fidelity of the grant and assist with shades of sustainability of key practices and
structures, In the interim, during the DCPS' budget season, we will explore additional funding options to support non-personnel
items that support human capital positions as it relates to the grant.Year 3: DCPS has decided to base Years 2 and 3 budget on
promising practices garnered from Pre-implementation through year 1. The current consensus is that Turnaround is based on
istrong instructional human capital supporting the instructional model funded by the grant, therefore we have decided to allocate
the remaining grant funding in personnel ($285, 207.81 for Years 2 and 3) which will ensure fidelity of the grant and assist with
ishades of sustainability of key practices and structures. In the interim, during the DCPS' budget season, we will explore additional
funding options to support non-personnel items that support human capital positions as it relates to the grant.

[Smart Boards/Hi-Tech Solutions, iPads, iPad carts, laptops (Dell Equipment) ]

fImplement CCSS and aligned model curriculum and unit assessmentsImplementation Indicators: [TA01 and ITA02; Achievement
Indicators: % of students proficient/advanced on DC CAS Reading, % of students proficient/advanced on DC CAS Math, % of
students graduating within four years, % of students promoted to next grade level, % of teachers effective and highly effective
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Ratjonale for i_Bau_Iiau_t_ea_c'hefs- have identified the need for additional instructional tools to provide high-quality instruction to all students.
intervention:  Teachers currently have limited access to the appropriate technology to enhance instructional delivery. Prometheon boards will

([count] of promote more student interaction and participation and decrease the amount of teacher-centered instruction. Dell laptops: to
5000 maximum [mprove the quality of differentiated instruction and the use of data, the Ballou Academic Leadership team will increase the
chaga)r:ters ‘computer to student ratio to support the use of instructional software for instruction and real-time data.

use

Resources [EquipmentPre-implementation: $164,095.35/ Instruction - During the summer/pre-planning period of the grant prior to SY f14/15
applied to Ballou HS will spend $164,095.35 on smart board, iPads, iPad carts, and laptops to support the use of additional online

support nstructional software. During the pre-planning period of the grant SY 14/15, the total amount is based on $23,000 x 5 (Dell
Intervention(s): [Equipment) + $4,070 x 5 (Hi-Tech Solutions) = $135,000.00.Year 1: $40,000.00/ Support Services - During Year 1 of the grant,
{[count] of Ballou HS will spend $40,000 on Dell laptops to support blended instruction and the use of innovative teaching techniques. Year 2:
5000 maximum |DCPS has decided to base Years 2 and 3 budget on promising practices garnered from Pre-implementation through year 1. The
characters current consensus is that Turnaround is based on strong instructional human capital supporting the instructional model funded by
used) he grant, therefore we have decided to allocate the remaining grant funding in personnel ($285, 207.81 for Years 2 and 3) which

ill ensure fidelity of the grant and assist with shades of sustainability of key practices and structures. In the interim, during the
DCPS' budget season, we will explore additional funding options to support non-personnel items that suppert human capital
positions as it relates to the grant.Year 3: DCPS has decided to base Years 2 and 3 budget on promising practices garnered from
Pre-implementation through year 1. The current consensus is that Turnaround is based on strong instructional human capital

upporting the instructional model funded by the grant, therefore we have decided to allocate the remaining grant funding in
personnel ($285, 207.81 for Years 2 and 3) which will ensure fidelity of the grant and assist with shades of sustainability of key
practices and structures, In the interim, during the DCPS' budget season, we will explore additional funding options to support
non-personnel items that support human capital positions as it relates to the grant.
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Rationale for  [Ballou High School needs particular software to support the instructional model (blended learning).
intervention:

([count] of

5000 maximum

characters
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Resources "Pre-implementation: $46,667.50/ Instruction - During the summer/pre-planning period of the grant prior to SY 14/15 Ballou HS
applied to will spend $46,667.50 for instructional software and materials to support the literacy focus including paper, white boards, and
support reading books.Year 1: $5,000.00/ Instruction - During Year 1 of the grant (SY 14/15) Ballou HS will spend $5,000 in supplies and
Intervention(s): imaterials for instructional software.Year 2: DCPS has decided to base Years 2 and 3 budget on promising practices garnered from
([count] of Pre-implementation through year 1. The current consensus is that Turnaround is based on strong instructional human capital
5000 maximum |supporting the instructional model funded by the grant, therefore we have decided to allocate the remaining grant funding in
characters personnel ($285, 207.81 for Years 2 and 3) which will ensure fidelity of the grant and assist with shades of sustainability of key
used) practices and structures, In the interim, during the DCPS' budget season, we will explore additional funding options to support
non-personnel items that support human capital positions as it relates to the grant.Year 3;: DCPS has decided to base Years 2 and
3 budget on promising practices garnered from Pre-implementation through year 1, The current consensus is that Turnaround is
based on strong instructional human capital supporting the instructional model funded by the grant, therefore we have decided to

allocate the remaining grant funding in personnel ($285, 207.81 for Years 2 and 3) which will ensure fidelity of the grant and
‘assist with shades of sustainability of key practices and structures. In the interim, during the DCPS' budget season, we will
explore additional funding options to support non-personnel items that support human capital positions as it relates to the grant. |
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|Leadership Conferences |

TThe Ballou Academic Leadership Team members will attend professional conferences relating to blended learning, commen core
instruction and general pedagogy.

| Effective Use of Staffing Practices -

[™ Number of minutes within the school year

I Number and percentage of students completing advanced coursework
~ College Enrollment Rate

¥ Teachers by perfermance level on LEA's teacher evaluation system

I Teacher attendance rate

Ias was the intent for turnaround leaders to visit schools who have demonstrated promising practices, to that end, the leadership |
}fE.E;!S that DCPS school leaders need to be exposed to these practices as this work cannot be doneinsiles.

"Pre-implementation: Year 1: $25,000.00/ Other Expenses - The Ballou Academic Leadership Team members will attend
rofessional conferences relating to blended learning, common core instruction and general pedagogy.Year 2: DCPS has decided
o base Years 2 and 3 budget on promising practices garnered from Pre-implementation through year 1. The current consensus is
hat Turnaround is based on strong instructional human capital supporting the instructional model funded by the arant, therefore
e have decided to allocate the remaining grant funding in personnel ($285, 207,81 for Years 2 and 3) which will ensure fidelity

of the grant and assist with shades of sustainability of key practices and structures. In the interim, during the DCPS' budget
eason, we will explore additional funding options to support non-personnel items that support human capital positions as it

relates to the grant,Year 3: DCPS has decided to base Years 2 and 3 budget on promising practices garnered from Pre-
implementation through year 1. The current consensus is that Turnaround is based on strong instructional human capital
isupporting the instructional model funded by the grant, therefore we have decided to allocate the remaining grant funding in
lpersonnel ($285, 207.81 for Years 2 and 3) which will ensure fidelity of the grant and assist with shades of sustainability of key
jpractlces and structures, In the interim, during the DCPS' budget season, we will explore additional funding options to support

‘non-personnel items that support human capital positions as it relates to the grant.

{Transportation and Fees for Visits |

ay of additional counseling, access to additional ancillary services, or other supports.Implementation Indicators: (Priority and

Eﬂ ress other non-academic factors tl npact student achievement, such as students' social, emotional, and health needs by
|SIG): I1IA33; Achievement Indicators: In Seat Attendance, Truancy Rate, % of students promoted to next grade level

ISchooI Culture and Climate _]

I¥ Number of minutes within the school year

¥ Number and percentage of students completing advanced coursework

College Enrollment Rate
[ Teachers by performance level on LEA's teacher evaluation system

- Teacher attendance rate

A core com pone;fsf'; team structure is for students to participate in activities outside of the academic day that focuses on social |
skill building and student collaboration. These elements will strengthen the academic components of the team structure because
student conflict and disruptions should be minimized as a result ’

|OtherPre-implementation: Year 1: $7,000.00/ Student Transportation - The cost will include transportation and fees for trips.
Based on the total amount, the transportation will cost $7,00.00.Year 2: DCPS has decided to base Years 2 and 3 budget on
promising practices garnered from Pre-implementation through year 1. The current consensus is that Turnaround is based on
istrong instructional human capital supporting the instructional model funded by the grant, therefore we have decided to allocate
the remaining grant funding in personnel ($285, 207.81 for Years 2 and 3) which will ensure fidelity of the grant and assist with
ishades of sustainability of key practices and structures. In the interim, during the DCPS' budget season, we will explore additional
funding options to support non-personnel items that support human capital positions as it relates to the grant.Year 3: DCPS has
decided to base Years 2 and 3 budget on promising practices garnered from Pre-implementation through year 1. The current
lconsensus is that Turnaround is based on strong instructional human capital supporting the instructional model funded by the
grant, therefore we have decided to allocate the remaining grant funding in personnel ($285, 207.81 for Years 2 and 3) which will
F:nsure fidelity of the grant and assist with shades of sustainability of key practices and structures. In the interim, during the

DCPS' budget season, we will explore additional funding options to support non-personnel items that support human capital
jositions as it relates to the grant.
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Rationale for  [Provide support to implement turnaround model.
intervention:
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Resources Salaries and BenefitsPre-Implementation: Year 1: $52,337.38 / Administration: To support school implementation the turnaround
applied to model.Year 2: DCPS has decided to base Years 2 and 3 budget on promising practices garnered from Pre-implementation through
support ear 1. The current consensus is that Turnaround is based on strong instructional human capital supporting the instructional

([count] of ears 2 and 3} which will ensure fidelity of the grant and assist with shades of sustainability of key practices and structures. In the
5000 maximum linterim, during the DCPS' budget season, we will explore additional funding options to support non-personnel items that support
characters human capital positions as it relates to the grant.Year 3: DCPS has decided to base Years 2 and 3 budget on promising practices
used) arnered from Pre-implementation through year 1, The current consensus is that Turnaround is based on strong instructional
lhuman capital supporting the instructional model funded by the grant, therefore we have decided to allocate the remaining grant
unding in personnel ($285, 207.81 for Years 2 and 3) which will ensure fidelity of the grant and assist with shades of
ustainability of key practices and structures. In the interim, during the DCPS' budget season, we will explore additional funding

Intervention(s): Fodel funded by the grant, therefore we have decided to allocate the remaining grant funding in personnel ($285, 207,81 for
i




