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Welcome and Introductions

• Hannah Matthews, Director of Policy, Planning and Research, 
Office of the State Superintendent of Education (OSSE)

• Angela Spinella, Program Manager, Early Childhood Educator Pay 
Equity Fund, OSSE

• Please introduce yourself in the chat with your name and the 
name of your facility.



Agenda

1. Key Updates for Fiscal Year 2025 (FY25)

2. Waiver Requirements for FY25

3. How to Support Staff

4. Q&A

5. Wrap Up



Early Childhood Educator 
Pay Equity Fund: Key 

Updates for FY25



The structure of the program remains the same

• OSSE distributes Early Childhood Educator Pay Equity Funds directly to child 
development facilities to increase compensation for early educators 
through a child development facility (CDF) payroll funding formula.

• With an approved waiver, facilities are not required to pay eligible early 
educators minimum salaries established for the program but must use 
funds to raise wages or salaries for eligible educators.

Tuition

Subsidies

Pay Equity



Roadmap for FY25

What’s New

1. Updated minimum salaries for 
some roles and credentials

2. Updated CDF payroll funding 
formula

These changes affect how much 
funding child care providers receive 
and how much they are required to 

pay employees

Timeline 

• Changes to funding formula were 
reflected in the quarter one 
payment for FY25 that child care
providers received in December 
2024

• Minimum salary requirements for 
FY25 took effect in January 2025 
for providers without approved 
waivers for FY24



Revised CDF Payroll Funding Formula (effective FY25)

CDF payroll 
funding formula 

award

Pro-rated for 
school-year 
programs 

operating less 
than 12 
months

Child 
Development 
Home (CDH) 

Enhancement

25 percent the 
base award for 

child 
development 
homes and 

expanded child 
development 

homes

Base Award

Difference 
between current 

salaries and 
minimum 

salaries by role 
and credential, 
full-time and 

part-time status

Admin. 
Enhancement

12 percent of 
the base award

Eligibility limited 
to providers 

charging tuition 
below the 90th 

percentile of 
child care 

market rates

Equity 
Adjustment

Two adjustments: 

1. Based on  

subsidy 

enrollment

2. Based on 

infant/ 

toddler 

authorized 

capacity



Understanding the Base Award

• The base award is calculated by multiplying the number of 
teachers in a facility, based on role and credential or degree, 
by the corresponding wage supplement and summing the 
total.

• The number of teachers and credential levels are based on 
the highest education qualification documented, reviewed 
and approved in the Division of Early Learning Licensing Tool 
(DELLT) by the quarterly deadline set by OSSE. 

• NEW: Educators with “Less than Child Development 
Associate (CDA)” are no longer included in the base award.

• NEW: Base awards will be pro-rated by 70 percent for 
employees working less than 30 hours per week.

Base Award



Wage Supplements for FY25

• The wage supplement is funding 
included in the base award for each 
eligible educator based on their 
credential and role. 

• The wage supplement is not the 
amount of money a facility should give 
to an individual educator.

• NEW: The wage supplement for 
teachers and expanded home 
caregivers with a CDA has been 
reduced in accordance with the 
reduced minimum salary requirement 
for these educators.

Role Credentials Wage Supplement

• Assistant Teacher
• Associate Caregiver

CDA or equivalent $9,470

Associate degree (or higher); or 60 
hours of college-level coursework 
in any field

$12,726

• Lead Teacher
• Expanded Home 

Caregiver
CDA or equivalent $5,247

• Home Caregiver CDA or equivalent $8,503

• Lead Teacher
• Home Caregiver
• Expanded Home 

Caregiver

Associate degree in early childhood 
education (ECE); associate degree 
with greater than or equal to 12 
credit hours in ECE; or 60 hours of 
college-level coursework with 
greater than or equal to 12 credit 
hours in ECE

$18,079

Bachelor’s degree (or higher); or 
bachelor’s degree or higher with 
greater than or equal to 12 credit 
hours in ECE

$29,344



Calculating the Base Award: Example

• A child development center employs: 
• Eight lead teachers

• Two teachers with bachelor’s degrees in ECE

• Four teachers with associate degrees in ECE

• Two teachers with CDAs

• Six assistant teachers
• Two assistant teachers with AA in ECE

• Four assistant teachers with CDAs

Base Award



Calculating the Base Award

Role Credentials Wage Supplement
Number of 
Educators

Base Award

• Assistant 
Teacher

• Associate 
Caregiver

CDA or equivalent $9,470 2 $18,940

Associate degree or 
equivalent (or higher)

$12,726 4 $50,904

• Lead Teacher
• Expanded 

Home Caregiver
CDA or equivalent $5,247 4 $20,988

• Home Caregiver CDA or equivalent $8,503 - -

• Lead Teacher
• Home Caregiver
• Expanded 

Home Caregiver

Associate degree or 
equivalent in ECE

$18,079 2 $36,158

Bachelor’s degree or 
equivalent (or higher) in 
ECE

$29,344 2 $58,688

Total 14 $185,678



Understanding the Administrative Enhancement

• NEW: The administrative enhancement is reduced from 15 
percent to 12 percent of the base award. 
• This rate is set to cover mandatory employer payroll taxes that result 

from increased wages.

• NEW: Eligibility for the administrative enhancement is limited 
to child care providers operating facilities that charge tuition 
rates below the 90th percentile of OSSE’s most recent child 
care market rate survey analysis.

Administrative 
Enhancement 

https://osse.dc.gov/sites/default/files/dc/sites/osse/page_content/attachments/Modeling%20the%20Cost%20of%20Care%20in%20the%20District%20of%20Columbia%202023.pdf


Understanding the Equity Adjustments

• NEW: There are now two separate equity adjustments. 
• A subsidy equity adjustment. 

• An infant-toddler equity adjustment. 

• Some child care providers may receive both equity 
adjustments.

• Some providers that do not accept subsidies may not receive 
either equity adjustment.

Equity 
Adjustments



Understanding the Equity Adjustments

• NEW: Calculated by multiplying a facility’s subsidy enrollment, 
as a percent of its licensed capacity, by 75 percent of the base 
award. This is an increase from 60 percent in FY24. 

• A facility that has 100 percent subsidy enrollment will receive 
a subsidy  equity adjustment equal to 75 percent of their base 
award.

• A facility that does not enroll subsidy children will have a 
subsidy equity adjustment of $0. 

Subsidy Equity 
Adjustment

Base Award .75 Subsidy 
Enrollment

Licensed capacity 
(infants, toddlers 
and preschoolers)



Understanding the Equity Adjustments

• Calculated by multiplying a facility’s infant-toddler licensed capacity as a 
percent of its total licensed capacity for children 0-5, by 10 percent of the 
base award. 

• A facility licensed to serve only infants and toddlers will receive an infant-
toddler equity adjustment equal to 10 percent of their base award.

• A facility that is not licensed for infants or toddlers will have an infant-
toddler equity adjustment of $0.

• Facilities that charge tuition above the 90th percentile of child care 
market rates are not eligible for the infant-toddler equity adjustment.

Infant-Toddler 
Equity 

Adjustment

Base Award .10
Licensed 

capacity for 
infants and 

toddlers

Total licensed 
capacity (infants, 

toddlers and 
preschoolers)



Understanding the CDH Enhancement

• NEW: Equal to 25 percent of the base award for each home 
caregiver, expanded home caregiver and associate home 
caregiver.

• Recognizes that home-based child care providers may need 
additional revenue to meet the minimum salary 
requirements. 

CDH 
Enhancement

Base Award .25



Understanding the School-Year Adjustment

• NEW: Total CDF payroll funding formula awards will be pro-
rated at 70 percent for facilities operating on a school-year 
schedule license.

• This change does not affect educators’ hourly wages but 
adjusts awards based on the amount of time educators are 
working over the course of a year. 

• School-year facilities may opt to pro-rate the salaries of their 
educators to 70 percent of the minimum salary requirements 
or pay their educators based on the minimum hourly wage 
requirements. 

School-Year 
Adjustment

CDF Payroll 
Formula Award

.70



CDF Payroll Funding Formula for FY25

CDF payroll 
funding formula 

award

CDH 
EnhancementBase Award

Admin. 
Enhancement

Equity 
Adjustments

• The total CDF payroll funding formula award is the sum of the formula components.

• A facility’s quarterly award payment will equal 25 percent of the total award.



Understanding Your Award Statement

• OSSE provides an award statement that shows the breakdown of your CDF 
payroll formula calculation each quarter. 

• The CDF payroll formula is a tool for OSSE to distribute Early Childhood 
Educator Pay Equity Funds to facilities. It is not a guide on how to distribute 
funds.

• Providers are not required to use funds from specific parts of the formula 
(like the base award or administrative enhancement) for specific costs (like 
educator salary or operational costs).



Allowable Uses of Funds for Providers with Waivers

• Providers with approved waivers must use payroll funding formula awards 
in the following ways: 
• Raise wages or compensation of eligible teachers, assistant teachers and associate 

home caregivers including associated payroll taxes;

• Pay administrative costs associated with implementing the salary scales and meeting 
OSSE requirements related to the Early Childhood Educator Pay Equity Fund as 
outlined in the Provider Agreement; and/or

• Pay costs of health and other fringe benefits for early childhood educators and other 
child development facility employees. 



Minimum salaries for FY25 do not apply to providers 
with approved waivers

Role Credentials
Minimum Salaries 

for FY25 
(annual salary)

Minimum 
Salaries for FY25 

(hourly)

• Assistant Teacher
• Associate Caregiver

CDA or equivalent $51,006 $24.52/hour

Associate degree or higher; or 60 hours of college-
level coursework in any field

$54,262 $26.09/hour

• Lead Teacher
• Expanded Home 

Caregiver
CDA or equivalent $51,006 $24.52/hour

• Home Caregiver CDA or equivalent $54,262 $26.09/hour

• Lead Teacher
• Home Caregiver
• Expanded Home 

Caregiver

Associate degree in ECE; associate degree with 
greater than or equal to 12 credit hours in ECE; or 60 
hours of college-level coursework with greater than 
or equal to 12 credit hours in ECE

$63,838 $30.69/hour

Bachelor’s degree or higher in ECE or bachelor’s 
degree or higher with greater than or equal to 12 
credit hours in ECE

$75,103 $36.11/hour



Waiver Requirements for 
FY25



Waiver Requirements for FY25

• Providers with approved waivers are not required to meet the minimum salary 
requirements for FY25 but must use Early Childhood Educator Pay Equity Funds to increase 
wages or salaries for eligible educators. 

• Providers must submit to OSSE, by March 31, 2025, a salary schedule that describes the 
wages or salaries their business will pay to eligible teachers, assistant teachers or associate 
home caregivers, by credential/degree, following receipt of an approved waiver. 

• The salary schedule should be uploaded as an attachment on the DELLT facility profile 
page.

• If you operate multiple facilities, a schedule should be submitted in each respective 
facility's profile.

• OSSE reserves the right to review, approve and/or request modification of the salary 
schedule to ensure adequate and equitable increased pay for eligible early childhood 
educators employed by the business.



What is a salary schedule?

• A salary schedule details the wages or salaries eligible educators will be 
paid based on their role and the credential or degree they have earned.

• Salaries do not have to be as high as the minimum salary requirements for 
FY25 but must be higher than your business paid before receiving Early 
Childhood Educator Pay Equity Funds.

• Your business can determine the exact wages or salaries to include in the 
salary schedule.

• You will be required to provide payroll records that demonstrate 
compliance with your facility’s salary schedule when you are monitored by 
OSSE.



Salary schedules should align to OSSE’s education
requirements

• Your salary schedule should establish wages or salaries based on educators’ 
roles and the education requirements in OSSE’s child care licensing 
regulations.

• Each eligible educator’s credential should be based on the highest 
credential or degree held by an educator as documented and approved in 
DELLT.
• A teacher’s educational qualification (degrees, certificates, credentials, transcripts, 

etc.) must be uploaded in DELLT and submitted for review by OSSE.

• Educators must have achieved the credential or degree without regard to continuous 
service or enrollment certifications or waivers of the minimum education 
requirements. 

https://osse.dc.gov/page/education-requirements-early-childhood-workforce-resources-and-supports


Education requirements for salary schedules

• For assistant teachers and associate caregivers:
• To qualify for the “CDA” minimum salary, have a CDA or equivalent.

• To qualify for the “AA” minimum salary, have an associate degree (or higher) in any field.

• For lead teachers, home caregivers and expanded home caregivers:
• To qualify for the “CDA” minimum salary, have a CDA or equivalent.

• To qualify for the “AA in ECE” minimum salary, have an associate degree in ECE; associate 
degree with greater than or equal to 12 credit hours in ECE; or 60 hours of college-level 
coursework with greater than or equal to 12 credit hours in ECE.

• To qualify for the “BA in ECE” minimum salary, have a bachelor’s degree (or higher) in ECE 
or a bachelor’s degree (or higher) with greater than or equal to 12 credit hours in ECE.



Sample Salary Schedule

Role Credentials
Hourly Rate Prior to Receiving Early 

Childhood Educator Pay Equity Funds
Hourly Rate for FY25

Assistant Teacher

Associate Caregiver

CDA or equivalent $18.52/hour $22.52/hour

Associate degree or higher; or 60 hours 

of college-level coursework in any field
$20/hour $24.09/hour

Lead Teacher

Expanded Home Caregiver
CDA or equivalent $18.52/hour $22.52/hour

Lead Teacher

Home Caregiver 

Expanded Home Caregiver

Associate degree in ECE; associate 

degree with greater than or equal to 12 

credit hours in ECE; or 60 hours of 

college-level coursework with greater 

than or equal to 12 credit hours in ECE

$24.69/hour $28.69/hour

Bachelor’s degree or higher in ECE or 

bachelor’s degree or higher with greater 

than or equal to 12 credit hours in ECE

$27.11/hour $33.11/hour

• The salary schedule below is an example for informational purposes only.

• Providers with approved waivers determine the minimum wages or salaries in their salary schedule.



How to upload the salary schedule in DELLT

The salary schedule must be uploaded in DELLT. For each facility that your business operates, follow the 
steps for uploading the salary schedule. 

• Step 1: Login to DELLT and click Facility Profile. 



How to upload the salary schedule in DELLT (cont’d)

• Step 2: Click the “Facility Documents” tab. 



How to upload the salary schedule in DELLT (cont’d)

• Step 3: Navigate to “Other” and upload your facility’s salary scale. 



Waiver Requirements for FY25 (cont’d)

• Pay eligible educators wages or salaries in accordance with your submitted 
salary schedule through December 2025.

• Submit payroll records or related documents, in the format prescribed by 
OSSE, to demonstrate compliance with your salary schedule.

• Submit financial data, as requested, showing that CDF payroll funding 
formula awards are used in only the following ways:
• Raise wages or compensation of eligible teachers, assistant teachers and associate home 

caregivers including associated payroll taxes;

• Pay administrative costs associated with implementing the salary scales and meeting OSSE 
requirements related to the Early Childhood Educator Pay Equity Fund as outlined in the 
Provider Agreement; and/or

• Pay costs of health and other fringe benefits for early childhood educators and other child 
development facility employees.



Waiver Requirements for FY25 (cont’d.)

• Upon request from OSSE or its designees, submit the following information 
in the format requested:
• Monthly child enrollment data;
• Annual operating budget;
• Certified financial statements; and
• Most recent available annual tax filing.

• Engage with the DC Shared Services Business Alliance’s (DC SSBA’s) available 
supports for the Early Childhood Educator Pay Equity Fund program.
• A member of the DC SSBA team will contact all providers with an approved waiver to 

discuss next steps.

• Facilities with approved waivers must cooperate with all requirements for 
monitoring of the Early Childhood Educator Pay Equity Fund in FY25 and 
may be required to submit additional and/or more frequent documents as a 
result of the waiver.

https://osse.dc.gov/sharedservices


Waiver Terms

• The following terms apply to all waivers:
• Waivers are issued at the discretion of OSSE and may be revoked by OSSE at any time, 

upon violation of any condition attached to the waiver.

• Approved waivers will be in effect for the remainder of FY25, unless the Early 
Childhood Educator Pay Equity Fund Provider Agreement for FY25 or Early Childhood 
Educator Pay Equity Fund Provider Agreement Addendum for FY25 is terminated, at 
which time the waiver will be revoked.

• Providers with approved waivers will be subject to increased Early Childhood 
Educator Pay Equity Fund monitoring.



Waiver Terms (cont’d)

• Non-compliance with the terms of the waiver shall void the waiver and 
require compliance with the minimum salary requirements for FY25.

• Should a facility that holds a waiver choose to terminate its participation in 
the Early Childhood Educator Pay Equity Fund, OSSE will continue enhanced 
monitoring of the provider’s compliance during all quarters for which the 
provider received a CDF funding formula award payment and may issue a 
non-compliance finding, if a provider is found to be out of compliance with 
the terms of its waiver during the period in which it was participating in the 
program.

• Providers operating under a waiver who terminate their participation in the 
Early Childhood Educator Pay Equity Fund may not apply for another waiver 
in FY25 should they apply to rejoin the program.



How to Support Your Staff



What Providers Should do Next

• Notify your staff that your business has been approved for a waiver and 
share your plans for implementing your salary schedule.
• It is important to communicate with early educators about any changes to their pay.
• Give staff a copy of your salary schedule and share this one-pager with information 

about waivers that OSSE developed for early childhood educators.
• Post information about your approved waiver in a common area, such as a breakroom.

• Review staff records in DELLT and make sure they’re up to date. 
• Review the staff type and highest credential for individuals you employ to identify who 

the changes described above may impact. 
• The deadline to update staff records for quarter three is April 30, 2025.
• Reminder: Providers must update offer letters and staff salary information in DELLT to 

reflect updates to compensation, including those providers who have been approved 
for waiver of the minimum salary requirements.

https://osse.dc.gov/sites/default/files/dc/sites/osse/page_content/attachments/What%20Educators%20Need%20to%20Know%20About%20Waivers%20English.pdf


What Providers Should do Next (cont.)

• Help your staff connect to financial support.
• Staff may qualify for programs to help them pay for child care, medical care, food and 

housing. They should apply based on where they are a resident. 

• Child care subsidies: DC | Maryland | Virginia

• Medicaid: DC | Maryland |Virginia

• Supplemental Nutrition Assistance Program (SNAP): DC | Maryland | Virginia

• Housing Voucher: DC | Maryland | Virginia

http://www.osse.dc.gov/subsidy
https://earlychildhood.marylandpublicschools.org/child-care-providers/child-care-scholarship-program
https://www.childcare.virginia.gov/families/paying-for-child-care
https://dhs.dc.gov/service/medical-assistance
https://www.marylandhealthconnection.gov/how-to-enroll/medicaid/
https://www.dmas.virginia.gov/for-applicants/applying-for-medicaid/
https://dhs.dc.gov/service/supplemental-nutrition-assistance-program-snap
https://dhs.maryland.gov/supplemental-nutrition-assistance-program/applying-for-the-food-supplement-program/
https://www.dss.virginia.gov/benefit/snap.cgi
https://www.dchousing.org/wordpress/housing-voucher-application-forms/
https://dhcd.maryland.gov/Residents/Pages/HousingChoice/default.aspx
https://www.virginiahousing.com/en/renters/housing-choice-voucher-program


Q&A



Thank you for 
attending today’s 

information 
session!

For more information, visit: osse.dc.gov/pef.

Resources:

• Minimum Salaries for FY25

• Updated CDF Payroll Funding Formula

• Waiver Policy for FY25

• FAQ for Child Care Providers

Get 1:1 Support:

• Sign up for a virtual office hours appointment.

• Email OSSE.ECEPayEquity@dc.gov. 

http://www.osse.dc.gov/pef
https://osse.dc.gov/sites/default/files/dc/sites/osse/publication/attachments/Minimum%20Salaries%20for%20FY25%20English.pdf
https://osse.dc.gov/sites/default/files/dc/sites/osse/publication/attachments/Updated%20CDF%20Payroll%20Formula%20English.pdf
https://osse.dc.gov/sites/default/files/dc/sites/osse/publication/attachments/Waiver%20Policy%20for%20FY25%20English.pdf
https://osse.dc.gov/sites/default/files/dc/sites/osse/publication/attachments/FAQ%20for%20Child%20Care%20Providers%20January%202025.pdf
https://outlook.office365.com/owa/calendar/EarlyChildhoodEducatorPayEquityFund@o365.dc.gov/bookings/
mailto:OSSE.ECEPayEquity@dc.gov
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