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After the classroom observation, the Monitoring Team will: 

 Tally the scores. 
 Complete the Classroom Observation Form (typed for electronic distribution). 
 Forward the completed Classroom Observation Form to the teacher, program 

manager, and monitoring team members. 
 If the teacher scores below 70-75%, Monitoring Team works with program manager 

to develop an Improvement Plan which includes PD/TA for the teacher. 
 After the teacher has had sufficient time to participate in PD/TA, conduct a follow-up 

classroom observation. 
 Use the higher of the two scores to determine the average score (of the two teachers 

observed) on Measure B3 of the Final Monitoring Instrument. 
 Upload completed Classroom Observation Form(s), lesson plan(s) and handouts into 

the OSSE AFE monitoring platform. 

 


