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INTRODUCTION 

In 2015, the Office of the State Superintendent of Education (OSSE) was awarded an initial 

Early Head Start-Child Care Partnership (EHS-CCP) grant to bring together Early Head Start (EHS) and 

child care with layered funding to provide comprehensive and continuous services to infants, 

toddlers and their families who are low-income, as well as those who are categorically eligible and 

priority populations for EHS services. The EHS-CCP grant catalyzed the development of the Quality 

Improvement Network (QIN), which the District of Columbia Council passed legislation to formally 

authorize in 2015. Between Oct. 1, 2022, and Sept. 30, 2023 (the District’s fiscal year 2023 (FY23)), 

OSSE invested EHS-CCP funds in a hub model to support 15 child development centers with the 

capacity to serve over 500 children that are EHS-eligible children, including children who are 

categorically eligible for EHS. These 15 child development facilities located across the District (in 

Wards 1, 4, 5, 6, 7 and 8) received support to meet the Head Start Program Performance Standards 

(HSPPS), cultivate a program-wide trauma-informed environment1 and provide children and families 

with high-quality early childhood programming based on Capital Quality designation, DC’s quality 

rating and improvement system.2  

During FY23, the federally funded QIN was implemented through one hub agency, the United 

Planning Organization (UPO), serving as OSSE’s delegate agency. UPO provided continuous, 

intensive and comprehensive child development and family support services, along with 

 
 

1 Office of Head Start Guidance on Implementing a Trauma-informed Approach 
2 Capital Quality 

https://eclkc.ohs.acf.hhs.gov/publication/attachment-b-office-head-start-guidance-implementing-trauma-informed-approach
https://osse.dc.gov/page/capital-quality-qris
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professional development (PD) and wide-ranging assistance to child care partners (CCPs) to continue 

meeting the HSPPS. 

As an EHS-CCP grantee, OSSE is making this annual report available to the public as required 

by the Head Start Act (section 644(a)(2)). This annual report covers funds awarded during the 

District’s fiscal year 2023 (FY23) (Oct. 1, 2022-Sept. 30, 2023)—the fourth budget period (March 1, 

2022 to Feb. 28, 2023) of the EHS-CCPs five-year project period—and used for activities related to 

program year 2022-23 (Sept. 1, 2022-Aug. 31, 2023).  

Throughout program year 2022-23, the QIN continued to foster and promote a continuity of 

care approach. All 15 federally funded EHS-CCP child development centers offered a full-day (no 

fewer than 10 hours) and full-year (no fewer than 48 weeks) service model. As children transitioned 

out of the QIN program, the EHS slots were filled with newly enrolled children. Table 1 provides a 

list of CCPs supported with EHS-CCP grant funds and their allocated slots at the end of program year 

2022-23. 

Table 1: QIN Participating CCP’s 

CCP Ward Days of 
Operation 

Hours of Operation Allocated 
EHS-CCP 

Slots 

1. Bell Teen Parent and Child 
Development Center 

1 Monday-
Friday 

6:30 a.m.-4:30 p.m. 20 

2. Big Mama's Children’s 
Center 

8 Monday-
Friday 

6:30 a.m.-6 p.m. 12 

3. Board of Child Care 6 Monday-
Friday 

8 a.m.-6 p.m. 12 

4. Community Educational 
Research Group @ Good 
Hope Road 

8 Monday-
Friday 

6:30 a.m.-6 p.m. 11 
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CCP Ward Days of 
Operation 

Hours of Operation Allocated 
EHS-CCP 

Slots 

5. Community Educational 
Research Group @ 
Minnesota Ave 

7 Monday-
Friday 

6:30 a.m.-6 p.m. 8 

6. House of Ruth Kidspace 
Child and Family 
Development Center 

7 Monday-
Friday 

7 a.m.-6 p.m. 24 

7. Jubilee Jumpstart 1 Monday-
Friday 

7:30 a.m.-6 p.m. 11 

8. Kennedy Child 
Development Center 

5 Monday-
Friday 

7 a.m.-6 p.m. 12 

9. Kids Are People Too V 7 Monday-
Friday 

5:30 a.m.- 11:59 p.m. 56 

10. Kids Are Us Learning 
Center 

8 Monday-
Friday 

6:30 a.m.-12 a.m. 34 

11. Love and Care Child 
Development Center 

4 Monday-
Friday 

7 a.m.-6 p.m. 12 

12. Love First Child 
Development Center 

1 Monday-
Friday 

7 a.m.-6 p.m. 20 

13. Loving Care Day Nursery, 
Inc. 

5 Monday-
Friday 

7 a.m.-6 p.m. 28 

14. National Children’s 
Center3 

8 Monday-
Friday 

7 a.m.-6 p.m. 71 

15. Sunshine Early Learning 
Center 

8 Monday-
Friday 

6 a.m.-6 p.m. 35 

Total 366 

SECTION 1: FY23 EHS-CCP Grant Budget 
Subsection A: Total Amount of Funds and Sources 

During FY23, OSSE was in its fourth budget period (March 1, 2022-Feb. 28, 2023) of the five-

year project period for EHS-CCP grant number 03HP000186. The total federal funds received were 

 
 

3 National Children’s Center voluntarily withdrew their participation as a CCP effective March 16, 2023. 
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$3,377,626, which included funds for program operations, training and technical assistance (TTA), 

cost-of-living-adjustment (COLA), quality improvement and carryover from the second budget 

period of the five-year project period. Funds received also included an adjustment for the 

consolidation of grant number 03HP000352 into grant number 03HP000186. Table 2 provides a 

breakdown of the amount of federal funds received during FY23. 

Table 2: Federal Funds Received by Funding Type 

Funding Type Amount 
Program operations $1,376,675 
TTA $31,846 
COLA $31,388 
Quality improvement $13,199 
Consolidated program operations from grant number 03HP000352 $540,224 
Consolidated TTA from grant number 03HP000352 $22,698 
Consolidated COLA from grant number 03HP000352 $24,634 
Consolidated quality improvement from grant number 03HP000352 $15,903 
Carryover $1,321,059 
Total $3,377,626 

 

Federal baseline funds for OSSE operations were budgeted for salaries and fringe benefits. 

OSSE sub-awarded a total of $2,913,967 in federal funds to UPO. In addition to the federal funds 

received, the District provided a local match in the amount of $1,580,000 which includes the 

required non-federal share of 20 percent in the amount of $844,407, all of which was awarded to 

UPO. OSSE also sub-awarded a total of $247,133 to the Department of Behavioral Health (DBH) to 

support the implementation of Healthy Futures, DBH’s infant and early childhood mental health 

program. Table 3 provides an overview of the FY23 federal budget. 
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Table 3: FY23 Federal Grant Budget 

Entity Federal Share 
Program 

Operations 

Federal 
Share 
TTA 

Federal Share 
Carryover 

Federal 
Share Total 

Non-
Federal 
Share 
(Local) 

Total 
Budget with 
Non-Federal 

Share 
OSSE $253,659 $0 $0 $253,659 $0 $253,659 
UPO $1,538,364 $54,544 $1,321,059 $2,913,967 $844,407 $3,758,374 
DBH $210,000 $0 $0 $210,000 $0 $210,000 

TOTAL $2,002,023 $54,544 $1,321,059 $3,377,626 $844,407 $4,222,033 
 

Section I, subsection B, provides an explanation UPO’s budget and expenditures for FY23 as reflected 

in the Enterprise Grants Management System (EGMS), which is the system used to track 

expenditures and reimbursements, supporting financial documentation and invoices.  

Subsection B: Explanation of Budgetary Expenditures and Proposed Budget  

OSSE sub-awarded federal and local funds to UPO to implement the QIN program. UPO 

received a total of $2,913,967 in federal funds which included $1,538,364 for program operations, 

$1,321,059 in carryover funds and $54,544 for TTA. UPO budgeted these funds as salaries and fringe 

benefits, professional services (e.g., shared services, ChildPlus etc.), supplies and materials (e.g., 

diapers), other objects (e.g., teacher stipends etc.), contractual costs for TTA and indirect costs for 

operations. Table 4 provides the budget and expenditures for FY23’s federal funds awarded to UPO. 

Table 4: FY23 UPO Budget and Expenditures for Federal Funds 

Budgeted 
  

Expended Balance 

$2,913,967 $2,645,041.95 $268,925.05 
 

The UPO budget for local funds included salaries and fringe benefits, supplies and materials 

(e.g., diapers and wipes, technology, policy council and parent meetings, community of practices 
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and trainings etc.), fixed property costs (e.g., rent) and other objects (e.g., fees, mobile phone plans, 

travel etc.).  Table 5 provides the budget and expenditures for FY23 local funds awarded to UPO. 

Table 5: FY23 UPO Budget and Expenditures for Local Funds 

Budgeted 
 

Expended Balance 

$1,580,000 $1,507,497 $72,503 

Section II: Program Year 2022-23 Supplemental Funding 
Subsection A: Total Amount of Funds and Sources 

In addition to EHS-CCP grant funding, OSSE received one-time supplemental funding for 

grant number 03HE000057 with a budget period of April 1, 2021-March 31, 2023. The total amount 

of federal funds received was $437,919 in American Rescue Plan funding and $110,155 in 

Coronavirus Response and Relief Supplemental Appropriation (CRRSA) funds. 

Subsection B: Explanation of Budgetary Expenditures and Proposed Budget 

The one-time supplemental funds were awarded to UPO and budgeted for TTA, supplies and 

materials to ensure health and safety, professional services (e.g., deep cleaning, classroom 

enhancements) to support safe and healthy environments. One-time supplemental funds were also 

used to distribute retention and sign-on incentives, as well as to support staff health and well-being 

activities. Table 6 outlines the budget and expenditures for the one-time supplemental funds.  

Table 6: One-time Supplemental Funds 

Budgeted Expended Balance 
$548,074 $519,149.98 $28,924.02 
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Section III: Most Recent Financial Audit 

As required, the most recent financial audit for District federally funded programs is included 

in Appendix A (as a link). 

Section IV: QIN Participation 

Subsection A: Children and Families Served 

The FY23 EHS-CCP funds supported programmatic activities for the 2022-23 program year. 

As such, all programmatic activities related to these funding sources will be referred to as the 2022-

23 program year from this section forward. OSSE supported 366 EHS slots under ESH-CCP grant 

number 03HP000186. The cumulative enrollment for children served during the 2022-23 program 

year was 303. The average enrollment of children per month, as a percentage of total funded 

enrollment for the 2022-23 program year 59 percent. During the 2022-23 program year, the QIN did 

not meet funded enrollment for the federal EHS-CCP grant due to CCPs experiencing residual fiscal 

challenges and decreased overall enrollment exacerbated by COVID-19 (Coronavirus), which 

impacted the viability of their businesses. In 2021, two CCPs permanently closed their doors and in 

2023 one CCP voluntarily withdrew their participation as a CCP in the QIN. The CCP challenges 

experienced resulted in unallocated slots that could not be absorbed by the remaining CCPs. CCPs 

also experienced challenges with recruiting and onboarding qualified teachers. Reporting 

challenges, such as prospective teachers: (1) failing to attend interviews; (2) failing to start after job 

offer; and (3) not meeting required qualifications. The workforce challenges experienced by CCPs 

impacted their ability to open classrooms, enroll children from existing waitlists and recruit new 

children and families. On April 10, 2023, OHS placed OSSE under the full enrollment initiative for 

failing to meet full enrollment. Subsequently, OSSE drafted and submitted an under-enrollment plan 
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to OHS which included strategies to address under enrollment and reach full enrollment by April 10, 

2024. Table 8 contains information on the number of children enrolled by eligibility type. Some 

reported values in Table 8 were less than 10 and were therefore suppressed.  

Table 8: Number of Children Enrolled by Eligibility Type 

Eligibility Type 
 

Number of Children Enrolled 

Income at or below percent of federal 
poverty line 

97 

Public assistance (e.g., TANF4, SSI5) 173 
Foster care Suppressed 
Homeless 16 
Eligibility based on other type of need Suppressed 
Income between 100 and 130 percent of 
federal poverty line 

Suppressed 

Total Cumulative Enrollment 303 
 

Figure 1 contains information on the cumulative enrollment by age.  

Figure 1: Cumulative Enrollment by Age 
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Figure 2 includes information on the number of families served by single and two-parent 

family designation at enrollment. Some of the values reported in Figure 2 were less than 10 and 

were therefore suppressed. 

Figure 2: Number of Families Served by Type of Family at Enrollment 

 

 

Figure 3 shows the number of families by parent/guardian description. Some of the values 

reported in Figure 3 were less than 10 and were therefore suppressed.  

Figure 3: Number of Families by Parent/Guardian Description 
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Figure 4 contains the number of families employed, in a job training or in school at the beginning 

and end of enrollment. 

Figure 4: Number of Families Employed, in a Job Training or in School 

 

The QIN continues to ensure children’s physical, nutritional, mental and oral health needs 

are met through assistance programs such as TANF; Women, Infants and Children (WIC); 

Supplemental Nutrition Assistance Program (SNAP); and SSI. Figure 5 shows the number of families 

receiving federal assistance. Some of the values reported in Figure 5 were less than 10 and were 

therefore suppressed.  
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Figure 5: Number of Families Receiving Federal Assistance 

 

Figure 6 provides an overview of QIN children enrolled by health insurance type. Some of 

the values reported in Figure 6 were less than 10 and were therefore suppressed.  

Figure 6: Number of Children Enrolled with Health Insurance by Type 

 

Figure 7 shows a breakdown of children enrolled by type of health services received.  
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Figure 7: Number of Children Enrolled by Type of Health Services Received 
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o Used data available from the partnership with Strong Start to facilitate the 

transition of families from EHS to pre-K with the necessary resources and supports 

needed.  

• Monitored and supported CCPs in the administration of developmental screenings, for all 

children with 45 days of enrollment at a CCP.  

• Monitored and tracked parent consent for referrals and re-screenings, as needed. 

• Ensured that children were referred to Strong Start, DC EIP in a timely matter. 

• Coordinated services with relevant DC agencies to support families’ needs. 

• Ensured that children and families had access to medical and dental services. 

Subsection C: Information Related to Parent Involvement Activities 

During program year 2022-23, the QIN ensured that each CCP was assigned a family 

engagement specialist (FES), who was available to work with families on identifying their needs, 

connecting with resources to meet those needs and helping families reach their personal and family 

goals. These efforts were guided by results of the family needs assessment, reviewed at the 

beginning, middle and end of the program year and written into a family partnership agreement, 

which included a family action plan to achieve the goals identified. The FES served as the primary 

point of contact for families and monitored and reported on progress toward the families’ goals via 

an eWorkbook.  

Other ways in which the FES supported families included providing opportunities for children 

and families to participate in program activities, such as, trainings like ACT Raising Safe Kids and 

parent leadership opportunities via the policy council. For the 2022-23 program year, all families 

served under the EHS-CCP grant who expressed interest in additional supports received them, 
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regardless of identified need, if the programs did not have additional eligibility requirements (see 

Figure 8).  

Figure 8: Number of Families by Services Received 

 

During the 2022-23 program year, fathers attended a variety of family engagement activities, 

which included child development experiences, program governance, parent education workshops, 
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Figure 9: Number of Fathers/Father Figures Engaged 
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care subsidies with locally funded PKEEP grant to support an extended day (including before and 

after care) services for children in families eligible for child care subsidy. 

OSSE funded Teaching Strategies GOLD (TS GOLD), the assessment system used by QIN to 

observe and document child growth and development. TS GOLD data was collected four times 

during the program year and teachers used the data to inform lesson planning, individualize 

instruction to improve child outcomes and support children as they achieve school readiness and 

support transitions. 

While there were not 3-year-old children enrolled in program year 2022-23, typically for 

children who receive Part C services through IDEA, Strong Start and service providers develop 

individualized transition plans and conduct transition meetings for all children transitioning to Part 

B. These meetings are held based on the needs of individual children and with parent/guardian 

permission. Additionally, leadership supporting Part C and Part B services meet monthly to analyze 

data and ensure that children had timely and smooth transitions between the two programs.  

SECTION V: Closing Remarks 

During the 2022-23 program year, the QIN program worked collaboratively with agency 

partners, families and CCPs to implement the HSPPS and provided the necessary supports to meet 

the needs of children and families. The successful implementation of EHS by the QIN is affirmed 

directly by families who’ve shared the impact the QIN program has had on their lives. For example, 

a dedicated mother of two young children, shared a story of resilience after the sudden loss of a 

loved one. Recognizing the trauma she experienced, she sought mental health services to support 

her well-being, which allowed her to continue to pursue a brighter future for herself and her 
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children. While on a journey toward healing she also pursued self-improvement and enrolled in a 

10-month medical and billing program, which she is expected to complete in November 2023.   

A teenage mother began participating in QIN trainings and events with the encouragement 

of her FES. One of her goals was to graduate high school but she struggled with attendance. Through 

the support of QIN, she was able to successfully complete her high school education and is thriving.  

Another QIN parent and single mother of three children shared how the QIN positively 

contributed to her family’s well-being. With the help of her FES, she secured full-time employment 

and is in the process of achieving her goal of obtaining her driver’s license.  

The QIN continued to foster an environment for parents to be informed on child 

development and supported families as their child’s first teacher and advocate. Several families 

shared how they greatly benefitted from trainings offered. Specifically, many parents shared how 

ACT Raising Safe Kids, which focused on parental leadership and communicating positively with 

children, was beneficial and informative. A parent to a teenager and a toddler shared the challenges 

of raising siblings with a significant age gap and how ACT Raising Safe Kids was beneficial and helpful 

to her as a parent. Another parent expressed gratitude for the resources and information she 

received after connecting with her FES about concerns with her child’s development. She credits the 

QIN for ensuring she was connected to Strong Start, which resulted in a diagnosis for her child and 

the delivery of speech and cognitive therapy to her child at the center. 

Several parents shared how helpful the QIN program has been towards connecting them to 

much needed resources. A new mom expressed how thankful she was after receiving a variety of 

supports including clothing assistance, transportation stipend to get to work, new car seat, stroller 

and legal services. Many other families shared success stories related to their housing needs and 
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the QIN’s role in their improved living environments. Families shared they were able to secure new 

housing, in safer neighborhoods, courtesy of the housing assistance they were connected to.  

During the 2022-23 program year, the QIN continued to provide parents with 

encouragement and support to further their education, earn certifications, pursue degrees and 

explore employment opportunities. Families shared their experiences receiving promotions at work, 

becoming entrepreneurs and entering degree programs. The policy council member began the 

program year working in food services at an elementary school, eventually becoming a teacher in 

an early childhood classroom. Another parent shared the motivation and support she received from 

her FES , which encouraged her to finish her bachelor’s degree in social work at the University of the 

District of Columbia. The QIN remains an impactful program for children and families in the District 

as evidenced by the success, stability and growth families have achieved. The QIN will continue to 

foster an environment in which families receive supports and services to better themselves and 

achieve their personal and family goals and will continue to deliver high-quality programming for 

the benefit of the District’s children and families. 
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APPENDIX A: 2022 Financial Audit 

The most recent financial audit, which is from 2022, may be accessed at the following link: 
https://cfo.dc.gov/node/1642121  
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