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Background and Purpose

The District’ s response to the COVID-19 pandemic and the continued use of social distance measures to protect public
health will require schoolsto be prepared to provide both in-person and distance learning for the 2020-21 school year. In
preparation for this, the Office of the State Superintendent of Education (OSSE) and the District of Columbia Public Charter
School Board (DC PCSB) asked LEASsto develop Continuous Education and School Recovery Plans for the 2020-21 school
year.

OSSE required al LEAs in the District of Columbiathat serve students in grades K-12 to submit continuous education
plans in order to waive the requirement that a school year include a minimum of 180 instructional days at 6 hours per day as
prescribed in 5-A DCMR 8§2100.3. DC PCSB required all public charter school LEAS to submit continuous education plans
to capture school academic and operational changes during the 2020-21 school year in response to COVID-19. These plans
must meet certain baseline requirements—namely, completion, clarity, alignment with applicable laws and policies
delineated throughout this application, and for public charter schools, alignment with their approved charters. In addition,

all plans must align with public health guidelines. The plan below has been approved for these pur poses.

This plan isintended to provide the public with information on how the LEA has prepared for the 2020-21 school year in
light of the COVID-19 pandemic. LEASs have the flexibility to design continuous education and school recovery plansto
best fit their individual or specific needs. LEAs may periodically update plans based on the evolving nature of the District’s
response to the pandemic. Additional questions pertaining to the implementation of these plans should be directed to the
school and LEA.

ITerm used to describe situations in which students access instruction from alocation outside of the physical school building, whether delivered
synchronously or asynchronously; distance learning is synonymous with remote learning.

2These policies are intended to capture school academic and operational changes during the 2020-21 school year in response to COVID-19. If a
charter LEA intends to make any major academic or operational shifts for future school years (2021-22 or beyond), please reach out to DC
PCSB staff to discuss memorializing those changesin a charter amendment.

3Refer to health guidance for child care and schools, available here:https://coronavirus.dc.gov/heal thguidance. Note that this guidance is subject
to change due to the need to respond effectively to the COVID-19 pandemic. LEAS are responsible for incorporating additional public health
guidanceinto their policies as such guidance is released.
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Application Questions

School Recovery Operations Plan

1. Describethe LEA’s plan to keep buildings clean, including:

» What isthe cleaning schedule? For example, what happens weekly, daily, and multiple times per day?;
and

* How you will ensure buildings are clean if/when an individual in a school community tests positive for
COVID-19 (e.g., work with an outside vendor specializing in deep cleaning or train in-housejanitorial
staff to ensur e cleaning standar ds are met)?

The Mundo Verde cleaning, disinfecting, sanitizing protocols and schedules outlined below provide a
description of our plan to keep building clean and articulate what takes place weekly, daily, and multiple
times per day. We providealist of what isnormally provided (" regular” cleaning) aswell aswhat has been
modified/enhanced dueto the COVID-19 health emergency. Finally, asMundo Verdeis opening the school
year in fully remote learning, a distinction is made between deep cleaning that will take place during fully
remote learning, versus deep cleaning that will take place when students are back on site. Thefinal section
provides an overview of the specific protocolsimplement in the event that an individual in a school
community tests positive for COVID-19.

Overview of Cleaning Schedules

Regular Schedulefor Cleaning, Disinfecting and Sanitizing

The school will regularly clean, disinfect, and sanitize surfaces, toys, and materials per District guidance on

cleaning and disinfecting and the CDC’ s Reopening Guidance for Cleaning and Disinfecting Public Spaces,

Workplaces, Businesses, Schools, and Homes. Note that these guidelines may change over time. The school
will adhereto the following:

* Routinely clean and disinfect surfaces and objectsthat are frequently touched. Thisincludes cleaning
objects/surfaces not ordinarily cleaned daily (e.g., doorknobs, door pushes, stairwell handles, light
switches, classroom sink handles, countertops, desk tops)

« For all cleaning, sanitizing, and disinfecting products, follow the manufacturer'sinstructions for
concentration, application method, contact time, and drying time befor e use by a child. See CDC’s
quidance for safe and correct application of disinfectants.

» Place signagein every classroom, office space, and common space reminding staff of cleaning protocols.

« Develop and implement a schedulefor increased routine cleaning, disinfection and sanitization.

« Useof shared objects (e.g., gym or physical education equipment, art supplies, toys, games) will be
limited and cleaned between cohorts. In most instances, materials will not be shared.

¢ Toys, including those used indoor s and outdoor s, will be frequently cleaned and sanitized thr oughout
the day if used by students.

« Machinewashableitems should be used by only one child and laundered in between uses.

* Matg/cots and bedding areto beindividually labeled and stored in the classrooms.

» Mats/cotswill be placed at least six feet apart and arranged from head to toe while in use and cleaned
and sanitized between uses.

« Bedding will be washable and returned to familiesto launder weekly.

* Mats/cots may be stacked between usesif they are cleaned and sanitized appropriately befor e stacking.

« Playground structureswill beincluded as part of routine cleaning (as defined in_District guidance on
cleaning and disinfecting), especially high-touch surfaces (e.g., handlebars), but do not need to be
disinfected.
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« Shared bathroomswill be assigned to specific clusters of students and staff. Each cluster may have
specific times during the daily schedule to use their assigned bathroom. Bathr ooms will be cleaned and
disinfected frequently.

* Mundo Verdeisnot operating our shuttle buses at thistime but if we decideto start shuttle buses
again, driverswill practice all safety actions and protocols asindicated for other staff (e.g.,
CLEANING, DISINFECTION, SANITATION; HYGIENE; NON-MEDICAL (CLOTH) FACE
COVERINGS).

» Mundo Verdewill continueto implement safe and correct storage for cleaning and disinfection
products.

« Staff will ensurethat thereisadequate ventilation when using these products.

COVID-19 Modifications

Therearethreeprimary adjustmentsto theregular scheduleto adapt to COVID-19. See below in summary.
Additional detail is provided in the Specifications and Fregquencies section below.

1. Wednesday Deep Clean Schedule: Thiswill be the off day during hybrid learning - with no studentsin
the building. Carpetswill be deep cleaned and shampooed as needed. Restrooms will be buffed and
prepared for the second student cohort.

2. Electro-Hygiene Atomizers Disinfection Service (Cook and Calle 8 Campuses): Provide weekly (during
closure) and bi-weekly (during A/B schedule) electrostatic disinfection treatments (during the evening)
of all classrooms and high-touch surfaces (HT Ss) within the school. Electro-Hygiene Atomizersare
different from Electrostatic in that they do not electrically charge the solution. Electro-Hygiene
technology utilizesULV (Ultra Low Volume) cold atomizing which attainsthe same end result but
with a more high production and high capacity units. Both processes are designed to kill 99.99% of any
pathogen including SARS-CV-2.

3. Personal Protective Equipment (PPE) for Cleaning Personnel: The majority of Mundo Verde's cleaning
personnel are contracted through vendors. All PPE for Contractor’s employeeswill be provided by
Contractor for the performance of the Scope of Work. PPE isdefined as. masks, gloves, protective
eyewear , face shield, protective gowning. All employees must complete mandatory trainingin proper
Donning & Doffing proceduresfor donning (putting on) and doffing (taking off) as defined by CDC
quidelines (Contractor providesthistraining).

Additional Detail on Cleaning Specifications and
Frequencies

Regular Cleaning Schedule: Specifications and Frequencies

Entrance Lobbies
Daily:

« Lobby floorswill be damp mopped.

< All lobby glass (up to entrance door height) will be cleaned using the squeegee cleaning method.

» Push plates and bars, door thresholds, doorsand framework will be wiped down.

» Directory boards and frames will be wiped down and kept in a streak-free condition.

« Furniture, pictures, tablesand all horizontal surfaceswill be dusted to a height of 72" and enough
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vertical surfaces dusted daily to complete all vertical surfaces every week.
* Wastepaper basketswill be emptied and linersreplaced.
e Drinking fountainswill be cleaned and left streak-freeif on.

Weekly:

* Window sillsand blinds will be dusted.
* High & low areaswill be checked for cobwebs.
< Lobby floor will be machine buffed.

Classrooms, Offices, including Nurse Suites, Library and Common Areas
Daily:

» All furniture, office equipment and appliances, window frames etc., will be dusted with an approved
method as outlined in GS-42 quidelines. Include all horizontal surfacesup to 72 inches high and
enough vertical surfacesdaily to complete all vertical surfaces every week. Desks and tables not cleared
of paper and work materialswill only be dusted where desk isexposed. NOTE: Multi-person tables
inside classrooms will be wiped down wheretableis exposed (i.e. paper and work materialswill not be
moved/disturbed).

* Tablesinsideall classroomswill be wiped down and disinfected.

» Equipment such as computers, calculators, printers, etc., shall not be dusted.

» Theface of dry-erase boardswill not be cleaned unlessinstructions areleft to do so. Therailswill be
wiped clean.

» Conferenceroom chairswill be positioned neatly around tables.

« Wastepaper, recycling and composting baskets will be emptied daily and linersreplaced as needed.
[Note: Waste, not in proper receptacles, will not be removed unless clearly marked " TRASH" or
“BASURA" ]

« All hard surfacefloor areaswill be dust mopped with an approved method as outlined in GS-42
guidelines.

¢ All hard surface flooring will be damp mopped.

» All rugsand car petswill be vacuumed in high traffic areas.

« All carpeted areaswill beinspected for spotsand stains and beremoved, as soon as possible, with the
appropriate carpet spotting methods. Wher e difficult spots ar e encountered, a notation will be left
with facility personnel.

« NOTE: Studentsshould place chairs atop their desks at the end of each day in an effort for custodial
staff to service maximum floor coverage.

Weekly:

« Detail vacuum all carpeted areaswith special emphasison hard to reach areas such asunder desks and
chairs.
e Common area hallways will be machine buffed.

Quarterly:

» Spray buff vinyl coated tilein copy rooms.

¢ Vacuum all upholstered furniture.

* Vacuum all areasaround A/C and return air grills.

« A sufficient number of Venetian blinds & light fixtureswill be dusted so that all blinds & fixturesare
dusted every 90 days.

Restrooms
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Daily:

¢ Clean all mirrors, hand basinsand bright work.

¢ Clean and sanitize counter tops.

» Thoroughly clean urinals, toilets, toilet seats, showersand sanitary napkin receptacles with an
approved disinfectant solution.

¢ Toilet bowl brush will be used on toilet bowls, and care shall be given to clean flush holesunder therim
of bowls and passage traps.

« Damp wipe, where necessary, walls and partitionsto keep free of handprintsand dust.

* Replenish all restroom consumableitems.

» Damp mop floor with an approved disinfectant solution.

« Empty trash receptacles, replacing liners as necessary.

« Remove and replace waxed sanitary napkin disposal bags.

* Clean and disinfect all lavatory walls/partitions and wastepaper receptacles.

Weekly:
» Exterior of all light fixtureswill be dusted.
« Ventilating louvers shall be damp wiped.
¢ Dust atop lockers.
» A disinfectant solution will be placed in floor drainsto insuretrap water levels are maintained and
odorsare controlled.
Monthly:
« Machine scrub floorswith an approved germicidal detergent solution.

Multi-Purpose Space

Daily:

Dust mop flooring with a microfiber dust mop.
Damp mop entire floor with a neutral cleaner and remove scuff marks.
Empty trash and replace liners as necessary.

Weekly:
» Spot clean walls, doorsand glass.
* Any personal itemsfound in the process of cleaning the gym will beturned into the school’s
administrative office.
Stairsand Landings
Daily:
« All areaswill be policed to remove large pieces of trash and debris.
e Handrails, ledges, grills, fire apparatus and other miscellaneous har dwar e such as door molding will be
clean and free of dust.
* Spot clean walls, woodwor k and doorsto remove finger marks, graffiti, and smudges.

» Stairsand landings will be vacuumed followed by wet mopping.

Elevators
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Daily:

* Vacuum and clean all spotsand stains from car pet.

¢ Dust and clean baseboards.

« Damp wipeand remove all spots and finger printsfrom doorsand walls (interior and exterior).
* Remove gum, stainsor debrisfrom handrails and elevator tracks.

« Dust, disinfect and clean emer gency phone and security compartments.

» Clean and disinfect all call buttonsand call plates.

* Vacuum elevator tracks. Trackswill be polished 1 x week.

Day Porter Service

» Monitor groundsand entrancesto buildingsfor debris, clutter, trash and dispose of such itemsin the
appropriaterefuse area.

e Monitor restrooms and re-stock if necessary.

* Mop spillswhen needed.

« Follow and perform clean-up proceduresin accordance with OSHA STD 29 CFR 1910.1030 standards
(Bloodbor ne Pathogens/Badily Waste Clean-Up) regar ding cleaning ar eas affected by bodily fluid
accidents.

 If required by Client, Day Porter will complete the Certification Coursefor Food Handlersin the
District of Columbiain an effort to assist the school with distribution of daily meal service and/or
preparation of snack service.

» Clean cafeteria and/or classrooms after school meals.

« Assist maintenance staff with set-up and/or breakdownsfor special eventsmeetings and light
maintenance duties when requested.

* Assist facility management and administratorswith facility supply deliveries.

« Duringinclement weather, assist maintenance staff with snow removal and application of ice melt.

« Perform all other dutiesfirst and foremost as assigned by Facility Management and M aintenance Staff
with realistic expectations.

High-Touch Surface (HTS) Disinfection Cleaner

« Asneeded, providea Part-Time HTS Day Cleaner (Monday — Friday, 4 hours per day) who will focus
solely on a daily disinfection rotation of common ar ea high-touch surfaces (HT Ss) throughout the
school. Thedisinfection method to be used for this processisthe® spray and wipe” method. A full list
of HT Sswithin a school environment is attached to this SOW.

Summer Break Detail Cleaning

* Removeall desks, tables, chairs, furniture, etc. from classrooms, cafeteria and work rooms. Wipe all
desks, tables, chairs, furniture with a neutral cleaner, followed with a disinfectant application.

e Thoroughly wash all chalkboards and dry-erase boards.

« Detail high dusting of vents, heaters, air return units, and ceiling fans.

» Dust all window blinds and clean window sills/ledges with a neutral cleaner.

e Dust all horizontal surfaces and shelving within the school. *NOTE: If school requeststhat library
shelving be dusted/wiped clean, school staff will be responsible for removing books.

¢ Clean and disinfect all lockers.

* Clean & disinfect all restroomsto include fixtures, mirrors, counters, walls, stalls, base units, vents,
louversand dispensers (interior and exterior). Machine scrub restroom floors.

¢ Clean interior and exterior of all trash receptacles.

« Dust mop wood flooring and clean with a neutral cleaner safe for wood flooring.

e Machine scrub rubber/cork flooring, followed by Flex Seal coating.

e Strip & Wax VCT flooring.

e Shampoo all car peted areas.

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002



* Movedesks, chairs, furniture back into classrooms.
Winter and Spring Breaks

« Shampoo area rugs/car pet squares.
¢ Scrub and recoat hallways and cafeteria.

* Machinescrub restroom floors

COVID-19 Specific Cleaning Specifications and Frequencies

During fully remote lear ning, theregular cleaning schedule itemized above will be followed or modified as
needed to meet the needs of the campus. There will be a weekly disinfecting spray treatment and daily HTS
disinfecting. Special projects and focused deep cleaning will occur as needed. Once students are back in the
building, deeper cleanswill take place twice a week in between hybrid cohort switches (Wednesdays and

Fridays).
Legend: C= Clean D =Disinfect =~ S= Sanitize
&
S &
Mundo Verde Cook & Calle Ocho -@f S Kc}
N ) S (@'{\ N 3
& & & g 2 s®
Q N A ¢ v A
Empty all Trash and place in designated area v C 8am, 1pm, 3:30pm & 6pm
Clean & Polish Glass Entry Doors (Int. and Ext.) v & Daily
Clean Lunchroom/cafeteria Surfaces (Day Porter) v D Daily
Clean & Sanitize Restrooms 4 D Every Two Hours
Clean & Sanitize Drinking Fountains v D Daily
Clean & Disinfect HTS Areas (Day Porter) v D | Daily
Vacuum offices & classrooms floors on high traffic v ] Daily
Pre-K and K Rooms: Hard flooring will be mopped nightly. v Cc Daily
Other Classrooms (Classrooms that are not PK/K Rooms):
A sufficient number of these classrooms will be mopped on
a nightly basis so that all classrooms are mopped every 7-
10 days. The mopping rotation schedule for these
classrooms will be set-up in CleanTelligent®. v C Daily
Tables inside classrooms will be wiped down and
disinfected v D Daily
Police stairs, vacuum, wet mop and spot clean wall v (#] Daily
Dust Mop Floors in Gymnasium v S Daily
Damp mop gymnasium floor & remove scuffmarks v C Daily
Furniture, Office equipment and appliances, window frame
will be dusted including all horizontal surfaces up to 72 in
high and enough vertical surfaces. v Cc Daily
Spot clean walls, doors and glass in the Stairwells v ] Daily
Hygienica Sprayer Disinfectant v S Wednesday, Friday
Turn off Lighting after area is cleaned v Daily
Clean & Buff common area hallways & cafeteria v C Wednesday
Detail vacuuming on carpets/ shampoo v &} \Wednesday
Dust window sills & clean cobwebs in entrance lobby v C | Thursday
Detail vacuum carpeted areas on hard to reach areas
(Classrooms, Office and Library) v (o] Wednesday
Dust Exterior of light fixtures v [&] Thursday
Dust and clean foot rest area of bleachers in the Gym v [} Monday
Spot clean walls, doors and glass in the Gym v C Monday
Pour disinfectant solution in floor drain v D Friday
Machine scrub restroom floors v D Last week of each month
Dust all blinds v © Mar, Jun, Sep and Dec
Vacuum all areas around A/C and return air grills v (] Feb, May, Aug and Nov
Vacuum all upholstered furniture v ] Jan, Apr, July and Oct
Spray buff Vinyl coated tile in copy rooms v Cc Last week of Mar, Jun, Sep and Dec

In the event a spacein the school isused for an aer osol-gener ating procedure (e.g., tracheostomy suctioning),
that room should be only occupied by the student or staff member engaged in the treatment.

« If tracheostomy suctioning is needed multiple times a day, a well ventilated room is dedicated for this
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pur pose

o Theroom must be closed for 24 hours after the treatment to allow respiratory dropletsto settle,
then cleaned and disinfected prior to use by another individual.

o MV will encourage families and the school nurseto identify opportunitiesto transition the
schedule for tracheostomy suctioning to before or after school, if medically appropriate.

» Spacesin which oral or nebulized medication has been administered should undergo routine cleaning
and disinfection.

- Studentswho receive nebulized treatments should be strongly encouraged to replace the
nebulizer with oral inhalers whenever possible.

o |f students cannot use or do not have accessto an inhaler, treatment will be provided outside, if
feasible and weather per mitting.

> MV strongly encour ages families and the school nurseto identify opportunitiesto transition the
schedule for nebulized medication administration to before or after school, if medically

appropriate.

Positive COVI1D-19 Case Cleaning Schedule

In the event of a positive COVID-19 case in the school community, the school will control spread by
disinfecting all exposed materials, and limit personnel from entering the contaminated area(s). No
individual(s) will be allowed in the potentially contaminated area(s) directly following identification of a
known positive case without gloves and masks and other PPE, as deemed necessary. The school cleaning
vendor will be notified and asked to conduct thorough cleaning and disinfecting.

In addition to these routine cleaning requir ements, the following protocols apply in circumstancesin which a
student or staff member becomesill.

Student or staff member develops symptoms of COVID-19 throughout the school day but is not confirmed to
have COVID-19:

» Immediately rope off or close, clean and disinfect areas and equipment in which theill individual has
been in contact.

¢ Oncetheroom isvacated at the end of the day, perform deep cleaning and disinfection of full
classroom, and any other spaces or equipment in which theill individual wasin contact. Thisincludes
theisolation room after use by an ill student or staff member. 14

» Staff supporting, accompanying or cleaning up after asick student or staff member must adhereto
PPE requirements

In the event of a confirmed COVID-19 casein a student or staff member, the school will follow all steps
outlined by DC Health aswell asthe cleaning, disinfection and sanitization guidance from the CDC (linked
here:

If seven days or fewer have passed sincethe person who is sick used the facility, we will follow these steps:

1. Close off areas used by the person who issick. Note: If it isduring the day when the COVID-19 caseis
confirmed AND the COVID-19 positive individual was appropriately excluded from in-person activities
while awaiting test results, it is acceptable to close, clean, and disinfect spaces used by the COVID-19
positive individual after the students and staff in those spaces |eave for the day.

2. Open outside door s and windowsto increase air circulation in the areas.

3. Wait up to 24 hoursor aslong as possible before cleaning or disinfecting to allow respiratory droplets
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to settle.
4. Clean and disinfect all areas used by the person who issick, such as classrooms, bathrooms, and
common ar eas.

If morethan seven days have passed since the person who issick used the facility, additional cleaning and
disinfection isnot necessary. Routine cleaning and disinfection will continue.

In addition, the deep cleaning normally scheduled for twice a week between learning cohortswill be activated
for designated ar eas.

2. Describe physical changesto the environment to ensure or promote social distancing.

Mundo Verdeisimplement the following physical changesto our school environment to promote social
distancing. We are calling this" Spatial Distancing" to emphasize the focus on space and distance over social
and the emotional connection that is still needed between people even in spatially distanced environments.

Physical Changesto the Environment to Promote
Spatial (Social) Distancing

Use of Space

Mundo Verde will take the following measuresin its use of space:

* Maximize spacing of occupantsin each space with a minimum of six feet distance between desks.

» Limit occupantsin any space based on the “Phase” per the DC Health requirement or the square
footage available, whichever isless.

> Current allowanceis 12 individuals plus one additional staff (13 total individuals) briefly added
to the class as hecessary to support individual student needs

« Studentswill have assigned seats thr oughout the day. They will face the same direction when possible
given furniturerestrictionsto reduce transmission from virus-containing droplets (e.g., from talking,
coughing, sneezing).

» Physical barrierswill be provided for close up individual student/teacher work

Individual deskswill all be turned to face the same direction and students will be staggered to
maintain six feet distance.

> Individual carpet sguaresthat will be cleaned daily will be used during floor time or classroom
carpetswill beremoved and replaced with yoga mats. Each student will be assigned a single
squareor yoga mat. The squares/matswill be six feet apart and disinfected between cohorts.

> Nomorethan 3 studentswill be assigned a table designed for 6, and no morethan 2 at tables
designed for 4. If sitting acr oss from one-another, students will maintain a 6-foot distance. 6 feet
of distance will be maintained in each scenario.

« Communal-use spaces will be closed except for scheduled access if needed. Communal-use spaces not
closed will stagger use providing timefor cleaning and disinfecting between use and maintain six feet of
distancing at all times.

> Photocopier, cutting boar ds, book rooms, etc.
- Playground, balls and recess equipment
o Refrigerator, microwaves, etc. for staff

« Physical education classes will be held outside, weather per mitting and students will maintain proper
distancing using visual cues (e.g., mark the ground wher e students should stand). No interactive
activitieswill be permitted (e.g. basketball, football, soccer)

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002



« Physical barriers, such as plastic flexible screens, will be installed at the front desks.

» A designated area, with its own ventilation if possible, will be available for any student or staff who
exhibit symptoms, such asafever or a cough, until theindividual can be safely removed from the
facility. Thisarea will be separate from the area used for routine healthcare.

» Duringin-person learning, outdoor spaceswill be used for recess and classroom instruction. Outdoor
areaswill be divided into designated sections and scheduled to allow only one classin a section at one
time.

» Studentsand staff will be clustered in the building to limit the amount of cross contamination. This
means each cluster will only use certain restrooms, hallways, and doors during the day.

| solation Room

Mundo Verde will identify a well-ventilated space to the extent possible to isolate sick individuals until they
are able to leave the school grounds. The space will bein an areathat isnot frequently passed or used by
other students or staff, not behind a barrier, and that is not the health suite. If safe and nice weather, we will
isolate sick individuals outdoors. When in the isolation area, the sick individual must always wear a non-
medical (cloth) face covering or surgical mask, be within sight of the supervising staff member, and be
physically separated from other individuals by at least 6 feet. To the extent feasible, MV will isolate only one
sick individual in the isolation suite at atime. Theisolation area must beimmediately cleaned and disinfected
after thesick individual departs.

Use of Hallway

Hallways will include occupant traffic flow direction marking on the floor, maintaining one-way traffic where
possible and two-way traffic separated by six feet or maximum possible wher e spaceis not sufficient.
Additional signageincluding floor markersand wall signage will be used as needed to provide direction and
instruction for movement. Extratimewill be allowed between classesto foster careful transition between
spaces. Students will be escorted by teacher g/staff at all times.

3. What have you done to ensure adequacy of ventilation at the school ?

Mundo Verdeisimplement the following changesto our building systemsto ensure adequacy of ventilation in
our buidlingsand to ensurethe highest quality fresh water.

M aintenance of and I mprovementsto Ventilation and
Water Systems

While Mundo Verde buildings wer e never fully closed, after a prolonged shutdown, we will ensure building
systems, such asventilation and water systems and features (e.g., sink faucets, drinking fountains, decorative
fountains), are safe to use. Prior to reopening after any prolonged shutdown, the school will engage with our
vendor responsible for maintaining our heating, ventilation, and air conditioning systems (HVAC) at each
building to ensure the systems operate properly and increase cir culation of outdoor air as much as possible.
Windows and door s will be opened wher e possible to maximize air quality for occupants while considering
safety and health risks such asrisk of falling, outdoor air quality triggering asthma symptoms, building fire
safety, and security.

Adegquacy of Ventilation
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Mundo Verdeworked with Interface Engineering to assess both campus HVAC Systemsfor adequate
ventilation to mitigate risk of exposure and contagion to COVID-19. The following recommendations for
upgradesto the systemswill beimplemented at each campus:

Cook Campus.

» Testing and balancing

« Point of use humidification

« Daily pre-occupancy flush

» Maximize ventilation airflow

« Airstream neutralization with Bi-polar lonization at RTU supply ducts
e Merv-13filtersin classroom unitswhere available

« Routine maintenance and filter changes

Calle Ocho Campus:

» Testing and balancing

¢ Point of use humidification

 Daily pre-occupancy flush

« Maximize ventilation airflow

¢ Airstream neutralization with Bi-polar lonization at RTU supply ducts
» Routine maintenance and filter changes

Opening windows and doorswill only occur if doing so does not pose a safety or health risk (e.g., risk of
falling, triggering asthma symptoms) to students and staff using the facility. Under no circumstances may
fire-rated doors be propped or otherwise left open.

Plumbing Systems and Quality of Water

Prior to reopening after any prolonged shutdown, the school will flush all water systemsto clear out stagnant
water and replaceit with fresh water. This processwill remove any metals (e.g., lead) that may have leached

into thewater and minimizerisk of Legionnaires disease and other diseases associated with water following

CDC guidance and as described below:

¢ Flush hot and cold water through all points of use such as sinks, drinking fountains, toilets, urinals, and
showers.

» Water heater will be set to 140 degrees Fahrenheit and hot water will be flushed at each fixture using
hot water until its maximum temperatureisreached.

» Additional water using devices, such asice machinesand drinking water dispensers, will be flushed in
accor dance with manufacturers’ instructions.

« Drinking fountainswill be closed on reopening, only refilling of water bottleswill be allowed.

WIth respect to sanitiation in bathrooms, Mundo Verde will also be doing routine maintenance and adding
toilet seat coversto all seats.

4. Outlinethe LEA’splan for 2020-21 school year school operationsto ensure all students have safe accessto
instruction, either in person or at home. Describe, in detail,student and staff schedules, arrival/dismissal
procedures,plan for distributing educational materials, plan to over see befor e/after care and extracurricular
activities, plan to providemeals, and plan to provide personal protective equipment (PPE). Be sureto follow
the public health guidance.

Refer to health guidance for childcare and schools, available here: https://coronavirus.dc.gov/healthguidance.

Mundo Verdeisimplement the following procedures with respect to school operationsto ensure safe accessto
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instruction at home. Below you will find details on student and staff schedules, arrival/dismissal procedures,
plan for distributing educational materials, plan to oversee before/after care and extracurricular
activities, plan to provide meals, and plan to provide per sonal protective equipment (PPE).

Plan for Safe School Operations Reopening SY 2020-
21

Spatial (Social) Distancing

The safety of our teachers, staff, students, and their familiesis our number one priority when offering on-site
learning. Individualsin thefacility will maintain a distance of six feet of separation between each other and
have not mor e than the maximum number of individualsin a singleroom or engaging in an outdoor activity
as prescribed by the Phase Guidance provided by DC Health and the Mayor’s office. During all phases, the
school will limit non-essential visitors.

The corresponding School I nstruction Plan is created to support the Operations Plan. The school created a
schedule that supportsthe maximum number of allowed students able to attend in-person.

Traveling to and from School

Students, families, and staff will be instructed to be awar e of safety considerations during their travel to and
from schooal, including using public transportation, individual cars, shared cars, and school-provided
transportation services.

¢ Mundo Verdewill not run our shuttle busesat thistime and will evaluaterestarting the program asthe
public health crisisimproves

« Students, families, and staff who walk to school will be instructed to wear masks and practice measures
for minimizing exposure on their commute with the following tactics wher e possible:

> Maintain six feet of distance between otherson the sidewalk as much as possible avoiding most
congested routesif an alternativeroute isreasonable and safe.

o Stand back from gathering points such asinter sections, wher e reasonable and safe, to avoid
congregating in large groups.

- Avoid touching unnecessary surfaces and obj ects.

> When surfaces and objects are touched, such as crosswalk buttons, use hand sanitizer with at
least the recommended per cent alcohol.

» Students, families, and staff who rely on public transportation to get to school will beinstructed to
wear masks and take proactive measures for minimizing exposur e on their commute as described
above.

e Students, families, and staff who are dropped off at school or who drive will be instructed to wear
masks upon exiting the vehicle and to take proactive measures for minimizing exposure on their
commute as described above. If families carpool with other families, masks should beworn in thecar.

Entering and Exiting School Building

All students, families, and staff, will be provided instructionsfor entering and exiting the school. These are
subj ect to change based on the status of the public health emergency and follow the overar ching guidelines:

¢ Consult and train students, families, and staff on the details of the plan.

* Only students and staff will be allowed in the building during arrival and dismissals. External vendors
will be extremely limited.

» Staggered arrival and dismissal timesto reduce peak student traffic in and out.
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« Multiple entry/exit pointsto avoid long lines and to keep studentsin assigned clusters.

» Provide health screening at each entry point. Provide fast track lanesfor those who prescreen.

« Use multiple doors, each with a screening station, for entry and exit.

» Ensuring safety and security of all entry and exit points used.

« Mark direction lines and six foot separation standing spots on the exterior and post proceduresfor
health screening check-point ahead. Correlate with the health screening section.

¢ Provide shelter accommodationsto protect studentsduring arrival and dismissals.

» Createsafeoutdoor linesrelated to safety and security threats.

e All arrivalsand dismissals will occur outdoorsregardless of weather conditions.

Daily Health Screening

Mundo Verde will require daily health screeningsfor students and staff or anyone entering the building.
Students, families, and staff are advised and strongly encour aged to self-fill out the health screening prior to
arrival to decrease wait timesduring arrival. Temperature checkswill berequired at thistime. Knowing that
all families may not have accessto sterile thermometers, daily health screenings will ensure that no person
entering the building has a fever.

In the event a staff member must take a student’ stemperature, the Centersfor Disease Control and
Prevention (CDC) recommends several proceduresto do so safely. During temper atur e checks, Mundo Verde
will use protective equipment (PPE) and non-contact thermometers.

Mundo Verde will develop questions based on CDC and DC Public Health Guidelines. In the event anyone
answers YES to experiencing systems listed on the screening, they should not report to the building that day.
If astudent arrives at the building and fails the health screening, there will be designated outside areas for
them to stand if they need to speak to the school nurse or cool down from walking to retake the temperature
check. They will not be per mitted into the building again unlessthey are cleared by a medical professional,
follow there-entry guidelineslisted later or can retake and pass the temperature check.

PPE will be used during the health screenings. Prior to reporting to their post for health screenings,
Mundo Verde will follow the CDC recommended sequences for PPE to the best of our ability. All PPE
equipment for health screenings will be provided:

OPTION 1: Barrier/partition controls

¢ Usea hand sanitizer with at least 60 percent alcohol.

« Put on disposable gloves.

« Stand behind a physical barrier, such asa glassor plastic window or partition that can serveto protect
the staff member’s eyes, nose, and mouth from respiratory dropletsif the person being screened
sneezes, coughs, or talks.

« Makeavisual inspection of the individual for signs of illness, which include flushed cheeks, rapid
breathing (without recent physical activity), fatigue, or extreme fussiness.

¢ Check thetemperature, reaching around the partition or through the window using no-touch
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thermometers

Always make sure your face stays behind the barrier during the temperatur e check.
Changing glovesis not needed with our no-touch thermometers

Use a hand sanitizer with at least 60 percent alcohol

OPTION 2: Personal Protective Equipment (PPE)

PPE can be used if atemperature check cannot be performed by a parent/guardian (for a child), or an
older student or staff member for him/herself or barrier/partition controls cannot beimplemented.
Use a hand sanitizer with at least 60 percent alcohal.

Put on PPE. Thisincludes a face mask, eye protection (goggles or disposable face shield that fully
coversthefront and sides of the face), and a single pair of disposable gloves. A gown may be considered
if extensive contact with the individual being screened is anticipated.

Changing glovesis not needed with our no-touch thermometers

Remove and discard PPE.

Use a hand sanitizer with at least 60 percent alcohal.

Grouping (Clustering)

Mundo Verde will take measuresin its scheduling and planning to achieve the following gr ouping practices:

Wewill group students and staff together each day (as opposed to mixing groups of teachersand
students, where possible).

Wewill not host any group activitiesor large gatherings of students, staff or community members,
such as assemblies and indoor physical education classes when six feet of distance isnot possible.
For specials (music, art, P.E.) where students traditionally transition between classes, we will rotate
teacher s between classrooms, rather than students.

Wewill correlate classroom groupswith entry and exit points as well as coordinate use of hallways,
restrooms, play spaces/outdoor space, and other shared spacesto avoid mixing groups.

Groups of studentswill be determined using a combination of factorsincluding grade level, success
during distance lear ning, student |EPs or 504 plans, immunocompromised students, at-risk/FARM
families, etc.

In School M eals

For our Cook Campus, we will continueto have our self-prep kitchen. Mealswill be served individually
plated. Calle Ocho Campus will have vended meals. These will be delivered in bulk and individually plated
before service. Thereisalso the option for pre-packaged lunches. Both our self-prep kitchen and vended
mealswill have safe meal preparation, service and cleaning plans.

¢ Studentswill continueto eat mealsin the classroom. Meal distribution, eating, and waste collection

will occur with six feet separation coordinated with one-way traffic arrows and queue lines marked on
thefloor of the classroom wher e possible. Additionally,
o Studentswill wash hands before and after eating, and may not share food, utensils, cups, or
plates.
o Staff will wash hands before and after preparing food, and after helping children to eat.
o Tablesand chairswill be cleaned and sanitized before and after the meal by the classroom
teacher.
o At Calle Ocho, all meals and snackswill be delivered to classrooms.
o At Cook, all snackswill be delivered to classrooms. For lunches, PreK, K and 1st grade meals
will be delivered to classrooms. 2nd-5th will come to the Zocalo on stagger ed schedulesto pick
up individually packaged meals, allow for spatial distancing, one-way traffic and sanitizing.

« Intheevent our Cook CampusKkitchen staff need to quarantine due to a positive COVID-19 case, Cook

campusin-person instruction may need to close for 24 hour s depending on the time of natification for
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quarantine. During the quarantine period, the Calle Ocho vendor will provide mealsfor Cook campus
students.

» Foodservice staff must follow all PPE requirementsin Appendix B, and asrequired per food safety
regulation or requirements, including wearing gloves whenever handling food products and changing
gloves and washing hands when changing activities.

« Routinely clean, sanitize, and disinfect surfaces and objectsthat are frequently touched such as kitchen
countertops, cafeteria and service tables, door handles, carts, and trays.

» Thereareno food preparation booths or sampling of food and limited student contact.

« Grab and go mealsthat are not shelf stable must be placed in arefrigerator within two hours and
stored under 41 degrees Fahrenheit. Foods should bereheated to 165 degrees Fahrenheit before
consumption.

» Foodsthat are known as“ shelf-stable” can be stored at room temperature for an extended period of
time (e.g., cereal, graham crackers, raisins).

« All non-disposable food serviceitems are handled with gloves and washed with dish soap and hot water
or in adishwasher. Individuals should wash their hands after removing their glovesor after directly
handling used food serviceitems.

* Nofood will be offered at events

» Students may bring lunches from home. Student’s belongings such as luncheswill be separated from
others and in individually labeled containers, cubbies, or areas.

« Students 504 plans and Anaphylaxis Action Plans, including ensuring that students are not exposed to
foodsto which they are allergic, remains unchanged.

Recess/Br eaks

The school will continue to hold recess and/or outside playtime, and will maintain physical distance between
students outside, including staggering groups and dividing space outside as needed. There will not be more
than one grouping of studentsin a designated outside area at onetime.

Cancdling, Eliminating Activities

Mundo Verde will follow the guidance per DC Health depending on the phasethat DC isin at thetime. At this
time, we will cancel, eliminate, or modify the program to adhereto the following:

» Cancel activities and events such asfield trips, student assemblies, special perfor mances, back to school
nights and school-wide parent meetings.

« Suspend the service of Mundo Verde provided shuttles until the public health crisishasimproved or it
isfinancially feasible given therequired procedures and reduced riderder ship to maintain spatial
distancing

« Eliminate non-essential travel for staff and teachers (e.g., confer ences).

* Restrict the processfor receiving mail and packages; only have necessary delivered and combine
orders so fewer deliveriesare made.

< Limit non-essential visitors (e.g., prohibit outside visitors from entering the school unlesstheir presence
wasrequested or if they received permission to enter the school).

Preventing a Vaccine-Avoidable Outbr eak

Preventing the spread of COVID-19 istop of mind and hasled to a decrease in vaccinations of students across
the country, according tothe CDC and DC Health officials. Asa part of the student enrollment process, the
enrollment team/registrar will confirm that all student vaccinations are up to date prior to fully enrolling a
student. If it isdetermined that a student has been unable to get vaccines, the enrollment team will coordinate
with the student support team and school nurse (if assigned) to support the student in getting an up-to-date
screening. Studentswill not be allowed to start in-person lear ning without the proper vaccinations.
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Non-M edical Cloth Face-Coverings

Non-medical cloth face-coverings will be considered part of the school uniform for staff and students.

All school staff will wear cloth face coverings at all timeswhen in the building, and when outside of the
building when in close proximity to students and families. If an adult has a medical condition that prevents
them from wearing a face covering, they must have documentation on file from a medical provider that they
arenot ableto do so. We will work with all staff during onboarding to ensure that accommodations are met.
Otherwisethat individual should not participate in in-person school activities.

All studentsand families will berequired to wear cloth face coveringsduring arrival, dismissal, and at all
times while moving around the school building and in the classrooms. PreK studentswill not need to wear a
mask while sleeping during nap time. Face masks will not be required during outdoor physical activities when
6 feet of physical distancing can be maintained. If 6 feet of physical distance cannot be maintained outside,
masks arerequired.

¢ Mundo Verdewill provide staff with enough masksto cover the amount of days per week they are
involved with in-per son instruction. Staff may supplement or use their own masksaswell. In certain
cases, face shields or clear masks may be provided depending on the student needs. Disposable masks
will be available in the event staff forget their reusable mask but will not be the default solution.
¢ Studentswill be provided with initial masksto cover the amount of days per week they areinvolved in
in-person instruction. Additional masks will be made available for purchase or families may provide
their own masks. Disposable or reusable maskswill be available in the event studentsforget their
reusable mask but will not be the default solution and families may be charged for additional reusable
masks, similar to our existing uniform policy.
« Whilevisitorsto the school will belimited should a visitor or vendor need to enter they will wear a face
covering on the school grounds and inside the school buildings at all times.
» Ensuring the safe use of clean cloth face coverings:
o Studentsand staff will bring multiple cloth face coverings with them. In the event that a student,
staff, or guest does not have a face covering, one will be provided by the school.
> Staff and students will exer cise caution when removing the covering, always storing it out of
reach of other students, and wash handsimmediately after removingit.
o If astudent or staff member tamperswith the face covering of another student or staff member,
it should beremoved immediately and replaced with a clean one.
- Staff, students and families will betrained on how to properly wear a mask.

All staff and visitors (including contractors) must wear non-medical face coverings or face masksat all times
whilein the school building. If a staff member or visitor has a contraindication to wearing a face covering,
either medical or otherwise, they should not participatein in-per son school activities

Students must also wear non-medical face coverings while in the school building, except in the event of a
medical or developmental contraindication. |f a student is unable to wear a mask thr oughout the day, mask
breaks are acceptable at timesin which physical (social) distance can be maintained (e.g., during snacks or
meals). Families and educator s should work with studentsto practice wearing a mask safely and consistently.

I nstances when face coverings do not need to or should not be wor n:

« By children younger than 2 years of age;

» By anyone who hastrouble breathing, or anyone unconscious or unable to remove the mask without
assistance;

¢ By children during naptime;

» When engaged in activitiesin which thereisarisk of burn or injury from the use of a face
covering—such as chemistry labs with open flame;

* When participating in vigor ous physical activity (e.g., recess) outdoorsif social distancing of at least 6
feet isfeasible. When outdoor s but not participating in physical activity, face coverings must continue
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to beworn;

» When actively drinking or eating a meal;

« Staff may wear face coveringswith clear plastic windows, or briefly removetheir face coverings, when
interacting with students with disabilitiesidentified as having hearing or vision impair ments, who
require clear speech or lip-reading to accessinstruction.

Note: Face coverings or maskswith exhalation valves or vents must NOT be worn in schools. Thistype of
mask does not prevent the person wearing the mask from transmitting COVID-19 to other s (sour ce control).

Hygiene

Mundo Verde will prioritize personal (hand) and school-wide hygiene practicesthat prevent and contain the
spread of disease, including COVID-19. We will work with our janitorial/custodial services provider and all
onsite staff to ensurethat the following environment will occur to maintain a healthy environment.

« A Health Screen occursfor all people entering the school.

* Health Screen materialsare properly cleaned.

» Adequate supplies (e.g., soap, paper towels, hand sanitizer, tissue) arereadily availablein every
bathroom and classroom throughout the day.

¢ All studentswill be provided with their own materialsin designated and labeled bags or bins.

« All student belongings will be separated and stored in designated ar eas (e.g. locker, cubby, bin).

« Electronic devices (e.g. computers, smartphones, Chromebook) will be assigned to an individual. In the
event that a student may need to borrow one (e.g. I T issue, forgot), the school will provide recently
sanitized equipment.

» Increaseair circulation only where safe and possible and ensure ventilation systems are operating
properly.

« Encourage staff and studentsto cover coughs and sneezes with atissue. Used tissues should be thrown
in the trash and hands washed immediately with soap and water for at least 20 seconds or use hand
sanitizer.

« Install no-touch fixtureswhere possible (e.g., automatic faucets and toilets, touchless foot door openers,
touchlesstrash cans, touchless hand sanitizer dispensers).

« Drinking fountainswill not be used other than to refill individual bottles.

. Regular hand sanitizing will be enfor ced:

o Ensure handwashing strategies include washing with soap and water for at least 20 seconds,
especially after going to the bathr oom, before eating, and after blowing your nose, coughing, or
sneezing. If soap and water are not available and hands are not visibly dirty, use an alcohol-
based hand sanitizer that contains at least the recommended per cent alcohol. (NOT
METHANOL)

- Make hand cleaning suppliesreadily available in classrooms, bathrooms, and offices when
possible. Set up sanitizing stations outside of large common spacesincluding the gymnasium,
cafeteria, playgrounds or outdoor spaces, and entrancesexits.

- Studentswill wash or sanitize their hands when both entering and exiting a classroom or
between activities.

> Enforcea*you touch it, you takeit” policy in classrooms.

High-Risk Individuals
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Schools must notify all families and staff that DC Health recommends that any individual at increased risk for
experiencing severeillness due to COVID-19 should consult with their medical provider before attending in-
person activities at school. Thisincludes, but isnot limited to, people with:

¢ Cancer

e COPD (Chronic Obstructive Pulmonary Disease)

» Seriousheart conditions

e Immunocompromised state from a solid organ transplant
¢ Obesity (Body MassIndex (BM1) of 30 or higher)

o Sicklecell disease

* Type2 Diabetes Méellitus

¢ Chronic kidney disease

Any student or staff member who has a medical condition not listed but who is concerned about their safety is
recommended to consult with their healthcare provider before attending in-per son activities. Schools are not
required to secure written clearance from high-risk individualsprior to participating in in-person activities at
schoal.

Exclusion or Dismissal from On-Site L earning

Exclusion Criteria:

Mundo Verdewill adhereto the exclusion and dismissal criteria. Students and staff must stay home, or not be
admitted if:

» The student, staff member or visitor has had a temperature of 100.4 degrees or higher or any of the
symptoms listed abovein the “ Daily Health Screening” section of this guidance.

e Thestudent, staff member, visitor or any close contact is confirmed to have COVID-19.

¢ Thestudent, staff member or visitor isawaiting COVID-19 test results.

« The student, staff member or visitor hastraveled to a high-risk state or country, as defined by DC

Health, for non-essential activitieswithin the prior 14 days.

Symptoms
* Fever (subjective or 100.4 degrees Fahrenheit) or chills
e Cough

« Congestion
* Sorethroat
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» Shortness of breath or difficulty breathing
» Diarrhea o Nausea or vomiting

« Fatigue

* Headache

e Muscle or body aches

* New loss of taste or smell

¢ Or otherwise feeling unwell.

Students or staff with pre-existing health conditions that present with specific COVID-19 — like symptoms
may not be excluded from entering the school building on the basis of those specific symptoms, if previously
evaluated by a health care provider and those specific symptoms deter mined to not be dueto COVID-19.

If excluded, students/parents/guar dians and staff should call their healthcare provider for further
directions. If a student or staff member reports any of the above symptoms or exposure during the daily
health screening or otherwise, or is confirmed to have COVID-19, the student or staff member must not
return to school until:

e 72 hoursafter thefever hasresolved without the use of fever-reducing medication (e.g. Motrin,
Tylenol) and respiratory symptoms have improved; AND

« atleast 10 days after symptomsfirst appeared, whichever islater; OR

* per their healthcare provider following DC health instructions; AND

* A noteisprovided to the school nurse and campus administration.

Close Contact with a Person Who is Positive for Covid-19:

< If any student or staff member has been in close contact with a person who is positive for COVID-19,
then the student or staff member must not enter the facility until cleared by their healthcare provider
or have completed their quarantine period of 14 daysfrom the last date of close contact with the
COVID-19 positive individual without becoming symptomatic or diagnosed with COVID-19.

Awaiting a COVID-19 Test Result
« If any student or staff member isawaiting a COVID-19 test result, then the student or staff member
must not enter thefacility until they test negative and meet standard criteria to return to school after
an illness. If the student or staff member tests positive, then they should immediately begin a
selfquarantine and seek further guidance from their healthcar e provider or DC Health.

Dismissal Criteria:

If astudent or staff member developsafever or other signsof illness, the school must follow the above
exclusion criteriaregarding the exclusion and dismissal of students and staff.

« For students, the school isto immediately isolate the student from other students, the student must
immediately put on a cloth (non-medical) or surgical face covering, if not wearing already, notify the
student’s parent/guar dian of the symptoms and that the student needsto be picked up within 30
minutes, and immediately follow cleaning and disinfecting proceduresfor any area and materialswith
which the student wasin contact.

- MV will identify a staff member to accompany the isolated student to the isolation area and
supervise the student while awaiting pickup from the parent/guardian. The staff members
briefly responding to the sick student in the classroom, accompanying the student to the
isolation area and supervising the student in the isolation area must comply with PPE
requirements

« For staff, the school isto send the staff member home immediately or isolate until it is safe to go home,
seek healthcare provider guidance,and follow cleaning and disinfecting proceduresfor any area,
materials, and equipment with which the staff member wasin contact.
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« Each classroom will be equipped with a no-contact thermometer for additional fever screenings
through the day to limit the amount of students sent to the nurse. Students should only be sent to the
nursein extreme cases.

L eave Policies

L eave policies account for the following:

« Employeeswho report COVID-19 symptoms,

« Employeeswho weretested for COVID-19 and test results are pending,

« Employeeswho tested positive for COVID-19,

« Employeeswho are a close contact of someone who tested positive for COVID-19,

« Employees who need to stay home with their children if there are school or childcare closures, or to
carefor sick family members

Exposur e Reporting, Notification, and Disinfecting

Toensureaclear and efficient process for communication, the school hasidentified Elle Carne asthe
primary point of contact (POC) and Robyn Pretlow astheinternal COVID-19 POC. These personsare
responsible for ensuring the below steps are followed in the event of a confirmed case of COVID-19.

Failure of Health Screening, Absence Due To Sickness, Waiting on COVID-19 Test without
Known Exposure

Staff:

« Staff memberswho fail a health screening or report an absence due to sickness with symptoms aligning
to COVID-19 must report thisto their supervisor and Robyn Pretlow in HR, aswell as submitting the
sick leaveinto Purely HR. Staff may not return to work in-person until 72 hours after the fever has
resolved without the use of fever-reducing medication (e.g. Motrin, Tylenol) and respiratory symptoms
have improved; AND at least 10 days after symptomsfirst appeared, whichever islater; OR per their
healthcar e provider following DC health instructions AND noteis provided to the school nurse and
HR.

» |f staff arewaiting for theresult of a COVID-19 test, they cannot return to in-person work until HR
hasreceived a note from their health care provider approving their return to work. They can continue
job dutiesremotely if able. Staff memberswho are out sick or waiting for a COVID-19 test result will
not require notification to the school community or quarantining of other staff membersuntil a
positive COVID-19 test result isknown or if advised by the DC Department of Health. Staff privacy
will be maintained at all times.

Students:

* Studentswho fail a health screening or report an absence dueto sickness with symptoms aligning to
COVID-19, will follow the school’ s regular policy of being absent of afever for 72 hours after the fever
has resolved without the use of fever-reducing medication (e.g. Motrin, Tylenol) and respiratory
symptoms haveimproved; AND at least 10 days after symptomsfirst appeared, whichever islater; OR
per their healthcare provider following DC health instructions AND noteis provided to the school
nurse and school administration. Students may continue remote learning if able.

Positive COVID-19 Test Result
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Familiesmust report a positive COVID-19 test result to Elle Carne at ecarne@mundover depcs.org as soon as
theresult isknown. Thiswill activate the school’s COVID-19 response team that includes:

¢ Robyn Pretlow, HR

» Diana Rayas, Communications
« Campus Oper ations M anager
e CampusPrincipal

e CampusNurse

Step 1: Report to DC Health Department

In the event a school identifies a student or staff member who hastested COVID-19 positive, Mundo Verde
will notify DC Health by emailing coronavirus@dc.gov with the following information:

e “COVID-19 Consult” in the email subject line
« Name and direct phone number of the best point of contact for DC Health to return the call
¢ Short summary of incident/situation

Mundo Verde expects per guidelinesreceived that an investigator from DC Health will follow-up within 24
hoursto all appropriately submitted email notifications. Decisions on the timeline of exclusion and any other
responsesto a COVID-19 exposur e will be determined by DC Health.

Step 2: Communication to Families and Staff

Mundo Verde will have communication protocolsin place that protect the privacy of individualsand alert
their families and staff to a COVID-19 case. Communication will be completed, per DC Health directive and
will include:

« Notification to those staff and families of studentsin close contact with theindividual, including the
requirement to quarantinefor 14 days;

« Notification to the entire school that there wasa COVID-19 positive case, those impacted have been
told to quarantine, stepsthat will be taken (e.g., cleaning and disinfection);

e Education about COVID-19, including the signs and symptoms at cor onavirus.dc.gov;

» Referral to the Guidance for Contacts of a Person Confirmed to have COVID-19, available at
cor onavirus.dc.gov; and

« Information on optionsfor COVID-19 testing in the District of Columbia, available at
coronavirus.dc.gov/testing.

Mundo Verde will await further DC Health instructions on dismissals and other safety precautionsin the event
aknown COVID19 individual camein close contact with others at schoal.

Step 3: Cleaning, Sanitization, and Disinfection of Affected Spaces

In the event of a confirmed COVID-19 casein a student or staff member, the school must follow all steps
outlined by DC Health aswell asthe cleaning, disinfection and sanitization guidance from the CDC below:

« |If seven days or fewer have passed since the per son who is sick used the facility, Mundo Verde will
follow these steps: 1) Close off areas used by the person who issick. 2) Open outside door s and
windowsto increase air circulation in the areas. 3) Wait up to 24 hoursor aslong as possible before
cleaning or disinfecting to allow respiratory dropletsto settle. 4) Clean and disinfect all areas used by
the person whois sick, such as classrooms, bathr ooms, and common ar eas.

» If morethan seven days have passed since the person who is sick used the facility, Mundo Verde
under stands that additional cleaning and disinfection isnot necessary. Wewill continueroutine
cleaning and disinfection.
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[NOTE - NEW CHARTSBELOW]

Table 1. Return to School Criteria for Students and Staff

Student or Staff Criteria to Return

Member With: Note: Criteria below represent standard criteria to return to care. In all
cases, individual guidance from DC Health or a healthcare provider would
supersede.

1. COVID-19 Recommend the individual to seek healthcare guidance to determine if

symptoms (e.g., COVID-19 testing is indicated.

fever, cough,
difficulty breathing, If individual is tested:

loss of taste or smell) e If positive, see #2.

e If negative, see #3.

¢ Individuals must quarantine while awaiting test results.

If individual does not complete test, must:
¢ Submit documentation from a healthcare provider of an alternate
diagnosis, and meet standard criteria to return after illness; OR
¢ Meet symptom-based criteria to return:

o At least 24 hours after the fever has resolved without the
use of fever-reducing medication (e.g., Motrin, Tylenol) and
respiratory symptoms have improved; AND

o At least 10 days from symptoms first appeared, whichever is
later

Students or staff with pre-existing health conditions that present with
specific COVID-19 — like symptoms may not be excluded from entering the
school building on the basis of those specific symptoms, if a healthcare
provider has provided written or verbal documentation that thase specific
symptoms are not due to COVID-19.

2. Positive COVID-19 | If symptomatic, may return after:

Test Result e At least 24 hours after the fever has resolved without the use of
fever-reducing medication (e.g., Motrin, Tylenol) and respiratory
symptoms have improved; AND

See DC Health’s e At least 10 days* after symptoms first appeared, whichever is later
Guidance for Persons

Who Tested Positive | *Note: Some individuals, including those with severe iliness, may have longer

or COVID-19 for quarantine periods per DC Health or their healthcare provider.
more information

If asymptomatic, may return after:;
e 10 days from positive test

In either case, close contacts (including all members of the household) must
quarantine for 14 days from the last date of close contact with the positive
individual.

Instructional Delivery Plan

5. Describe how the LEA will déliver instruction in order to achievecontinuous lear ning during the 2020-21
school year.

 ldentify theinstructional methods(e.g., 100 per cent synchronous instruction, student-guided instruction,
etc.),and platforms (e.g., the product nameif using a lear ning management system (LM S)),and materials
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3. Negative COVID-19
Test Result After
Symptoms of COVID-
19

OR

Documentation from
Healthcare Provider
of Alternate
Diagnosis (e.g.
chronic health
condition, or
alternate acute
diagnosis such as
strep throat)

May return when:
¢ Meet standard criteria to return after illness

*Per Scenarios #4 and 5, a negative test result after close contact with an
individual with confirmed COVID-19 or travel to a high-risk state or country
does not shorten the duration of quarantine of at least 14 days.

4. Close Contact of
Individual with
Confirmed COVID-19

See DC Health’s
Guidance for
Contacts of a Person
Confirmed to have
COVID-19 for more
information

May return after:
e 14 days from last exposure to COVID-19 positive individual, or as
instructed by DC Health

If the close contact is a household member:

e Isolate from the COVID-19 positive individual, then may return to
care after quarantine of 14 days from last close contact.

e If unable to isolate from the COVID-19 individual, may return to care
after quarantine of 14 days from the end of the COVID-19 positive
individual’s infectious period (defined by 24 hours after the fever has
resolved without the use of fever-reducing medication (e.g., Motrin,
Tylenol) and respiratory symptoms have improved; AND at least 10
days from symptoms first appeared, whichever is later).

Negative COVID-19 test during this period would not shorten quarantine
period of at least 14 days.

5. Travel to High-Risk
State or Country, as
Defined by DC Health

See DC Health’s
Guidance for Travel
for more information

May return after:
e 14 days from return or arrival to the District of Columbia

Negative COVID-19 test during this period would not shorten quarantine
period of 14 days.

Student and Staff Schedule

A detailed model schedule for students and staff isincluded in the Instruction Delivery Plan.

Distributing Education Materials and Supplies

If required by astudent'sEP or 504 plan, all materialswill be sanitized prior to assigning to a student for the
duration of itsuse. For studentslearning remotely, the materials will be available to the student during
designated timesfor pick up at the school. In special cases for familieswho are unableto travel to school, the
materialswill be dropped off or mailed to the student’sresident. The student and family will sign an
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agreement to take care of the materials and follow school behavior policy. School materialsthat will be used
by otherswill be returned by the student following completion of the unit-of-study. The same process will be
repeated for checking in materials.

Instructional teamswill lead specific groups, limiting the need to share materials. I n the event that materials
are shared between multiple groups or individuals, a thorough sanitation process will take place between
users.

Mundo Verde s distance lear ning model does not require mass distribution of paper packets. However, there
may be some studentsthat require packetsfor their personalized plan. Paper packetswill follow the below
process:

» Supply pick up and paper packet pick up will happen oncein August, oncein September and oncein
Octaober. Thiswill be adjusted as needed during remote learning.

¢ Lesson plansand printed materialswill be made available for pick up at the student’s campus either on
the last day of in-person instruction for the week or on Wednesdaysif the student isin full remote
learning.

« Teacherswill providethe printed packet for at least 4 weeks of lessonsif the student isin full remote
lear ning to minimize the frequency of pick ups.

« Front desk staff will assist with printing as needed and manage pick up of Wednesday materials as
needed.

» Theneed for distribution of school supplies outside of paper packetsfor full remote lear ning will be
evaluated by instruction staff and coordinated with chromebook pick-ups at each campus.

Below isalist of items assigned to each student for in-person learning. Thislist will be refined by instructional
and oper ations staff depending on the grade:

« All classes: Chromebook, hotspot, pack of 10 no.2 pencils, a box of crayons, colored pencils, etc.
» Reading booksfor independent, group, or class reading, notebook, etc.

Distribution will happen outside when possible, otherwise all building entry protocols must be followed
including health screenings.

Before and After School Programming (Extended Day)

Before and after school programming is provided by Mundo Verde staff. Any such programming when
offered will follow all the same procedures outlined in this document. We will attempt to reduce the amount of
overlap as much as possible. I n accordance with OSSE guidelines, groupings for before and after care
students may vary dightly from day-time in-person student groupings.

M eals During Remote L ear ning

Mundo Verde will offer breakfast and lunch through the NSL P program during remote lear ning. Families
will pre-order meals and fill out FARM formsthrough our SIS, Infinite Campus. Meal pickups are 3-6 pm on
Tuesdays & Fridays at each campus and will take place outdoor s with social distancing in place. Dates and
times will be adjusted as needed. If families are unable to come to school, we will provide touchless delivery
optionsto their homes. Per updated USDA guidelines, families also have the option to visit open meal sites
throughout the city.

(e.g., textbooks, teacher-generated resour ces, computer software, etc.) your schoolswill use during the
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PPE Requirementsfor Staff

School staff must adher e to the guidance below at a minimum. These guidelines do not replace professional
judgment, which must always be used to ensur e the safest environment for staff and students. Note: Staff and
children must practice good hand hygiene throughout all of the scenarios and maintain physical distance of
six feet to the maximum extent feasible. Wearing glovesis not a substitute for good hand hygiene. Gloves must
be changed between children and car e activities, and hand hygiene must be perfor med between glove changes.
If skin comesinto contact with any secretions or bodily fluids, it must beimmediately washed. Contaminated
clothing must be immediately removed and changed.

WORKING WITH STUDENTSWHO ARE NOT KNOWN OR NOT SUSPECTED TO HAVE COVID-19

Lower Risk*: 6 feet of physical distance cannot always be maintained. Close contact with secretions or bodily
fluidsis not anticipated.

« Non-medical (cloth) face covering

Medium Risk**: Staff arein close/direct contact with lessthan 6 feet of physical distance. Close contact with
secretions or bodily fluidsis possible or anticipated.

* Non-medical (cloth) face covering
- |If potential for bodily fluidsto be splashed or sprayed (e.g., student who is spitting, coughing;
while providing a nebulized medication), instead use surgical mask and eye protection (face
shield or goggles)
» Coverall
* Gloves must be used per existing procedures (e.g., when diapering, administering medication)

Higher Risk***: School nurseswho are engaged in aer osol-gener ating procedur es**** must follow additional
guidance for Healthcare Providersper DC Health and provide their own PPE.

*Scenarios that would be classified as“lower risk” include situations wher e school staff may be within six feet
of studentswho are not known or suspected to have COVID-19 and in which the students are not consistently
wearing their face coverings. Thisincludes services by related service providersin which close contact with
secretionsis not anticipated. Thisalso includes scenariosin which staff administering the Daily Health
Screening ar e wearing a face covering, maintain 6 feet of physical distance and are not performing a physical
temperature check. ** Scenarios that would be classified as“ medium risk” include close contact between a
student and arelated service provider, paraprofessional and/or dedicated aide in which close contact with
secretions or bodily fluidsis possible or anticipated. Thisalso includes personal care (e.g., diapering) and oral
medication administration. For nebulized medication administration, must wear surgical mask and eye
protection, as per criteriafor “if potential for bodily fluidsto be splashed or sprayed.”

*** Scenariosthat would be classified as" higher risk" include when perfor ming aer osol-gener ating
procedures. Per the Centersfor Disease Control and Prevention, aer osol-gener ating proceduresinclude open
suctioning of airways, sputum induction, cardiopulmonary resuscitation, endotracheal intubation and
extubation, non-invasive ventilation (e.g., BiPAP, CPAP), bronchoscopy, and manual ventilation.

2020-21 school year to ensurerigor across settings;

» Explain thetotal instructional hoursper day for thetypical student participating in your distance
lear ning program. Provide a breakdown of anticipated hours spent in a synchronous learning
environment (learning that happensin real timewith the student and teacher together) and
asynchronous lear ningenvironment (independent lear ning that takes place without real-time input from
the teacher);

» Describethetraining and professional development for school staff to support the effective
implementation of thisinstructional plan; and
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» Describe the manner in which the LEA will ensurethe plan isroutinely monitored and adjusted, as
needed, to addressthe needs of every student in the LEA across lear ning environments.

Below you will find a summary of how Mundo Verde will deliver instruction in order to achieve continuous
learning during SY 2020-21.

After much deliberation and with significant feedback from our families and staff, Mundo Verde PCS will
launch the 2020-2021 school year on Monday, August 31, 2020 with a remote-only instructional model for all
students. School leader ship has made the difficult decision to launch the year in remotelearningin order to
prioritize the health and safety of students, families and staff; deeply focusing school resour ces on supporting
the learning and work needs of students, families and staff; and ensuring that we are prepared to open later
thisfall with tested COVID-19 protocols for safety and learning in place. In developing this plan, school
leader s placed particular importance on the feedback received from families and staff and have worked to
align the appr oach with the plans emerging from our city. With lessons learned from the spring, Mundo
Verdeisredesigning our instructional program and developing strategies specifically to reach those students
who struggled to participate in remote lear ning this past spring, aswell asto addressthe particular challenge
when implementing remote bilingual and inquiry-based early childhood education in aremote setting.

Below you will find a summary of the instructional methods, platfor ms and materials Mundo Verde will useto
ensurerigor across learning settings. In this plan, Mundo Verde will follow the guidance from the Deputy
Mayor for Education and the Department of Health regar ding scheduling and optionsfor students:

« Wewill implement to the best of our ability an A/B schedule to facilitate coor dination between Mundo
Verde and other schools and sectors. Mundo Verde schedule once we are transitioned back to onsite
lear ning will include a group of students attending school in-person on Mondays and Tuesdays and
another group attending school in-person on Thursdays and Fridays.

« For in-person lear ning, we will following the following Pre-Opening Guidance for the maximum
occupants per classroom:

- Phasel
o Phase?2
o Phase3
- Phase4

« School staff/studentswill comply with DC Health Guidance (including processing confirmed casesin
the school).

« Weunderstand and will be prepared to support thelearning of studentsin multiple settings, once we

have shifted from full remote learning to having some students onsite

> studentslearning physically on-site (daily or a few days/week, depending on factors)
o Studentsunableto learn on-site (e.g., immunocompromised students).
Certain studentswill choose not to cometo school dueto health/safety concerns.

|nstructional Delivery Model and M ethods

Below you will find a decription of how Mundo Verde PCSwill meet its mission, goals, and student academic
achievement expectations as set forth in its charter agreement aswell as provide optimal learning
opportunitiesin avirtual lear ning setting through synchronous and asynchronous remote and on-site learning
opportunitiesto achieve continuous lear ning during SY 2020-21. Our plan centers on equity, ensuring that all
students, including studentswho are at risk, per the city’s definition, English learners, and/or with disabilities,
are able to access all learning opportunities without further compromising their health and social-emotional
well-being. The plan may change throughout the school year based on factors, such asfamily and staff
responses to surveys and DC’sreopening guidance, dictating how decisions to move from remote to on-site
should beincluded.

Thefollowing options ar e available to families enrolling in Mundo Verde PCSfor school year 2020-21, until
the District of Columbiaisdetermined to bein Phase 4. Phase 4 will mean that the CDC and DC gover nment
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has deter mined that a credible vaccine or cureisavailable, at which point we will be delighted to open
school to all students!

Quarter 1. Fully Virtual Learning: Combination Synchronous & Asynchronous (All
Groups)

Mundo Verde Bilingual Public Charter School has determined that all studentswill begin thefirst nine
weeks with synchronous and asynchronous learning options. Students will experience learning from home
four days a week via synchronous lear ning and one day a week with asynchronous lear ning. Families will
have the option of at least three synchronous sessions daily, four daysaweek. Live main lessonswill be
recorded to offer asynchronous lear ning options to meet our families scheduling needs. Corresponding
lesson materialswill be available for synchronous and asynchronous lessons. Additional opportunitiesfor
engagement will be offered through virtual inquiry-based lear ning experiences.

Quarter 2: Hybrid Rotating On-Site/ Virtual L earning Settings

At the beginning of the second quarter, we plan to transition students back to school in a hybrid model with
arotating schedule - in which some students will learn physically onsite on some days and other days will
learn in remote settings. Studentswill be strategically placed in groups based on data, instructional needs,
family circumstances, and in accor dance to safety guidelines. We are aiming to prioritize in person learning
for our youngest students, students with disabilities, and studentsthat have not been successful in the
remote lear ning model. The image below shows the schedule.

e Group A/B and C/D/E/F: For in-person learning, in-school A/B represents early childhood or students
who need moretimeonsite. and C-F represents studentsin grades 2-5.Families may choose to change
their schedule on an as-needed basis through direct communication with the school. The school will
accommodate all families at the start of each quarter and adjust as best as possible throughout each
quarter. Familieswill be given the opportunity to tell ustheir preferencein advance of quarter 2 [do
we want to describe what tool families will useto inform us of their preferences. Preferences for
quarter 2 will affect capacity. Younger and at risk studentswill be prioritized. Familieswill havethe
opportunity to alter preferenceson a quarterly basis.

¢ Virtual Synchronous (Group V): Thisoption isfor studentswho areimmune compromised or who have
afamily member who isimmune compromised or whose family would prefer that the child not attend
school in-person. In this option, the students may experience lear ning from home four days a week via
synchronous lear ning and one day a week with asynchronouslearning. The learning may not require
the student to be logged onto the computer but rather engaging in activities at the sametime astheir
peerson-site.

 Virtual Asynchronous (Group V): For studentswho are unable to attend synchronous lear ning when
remote. Thistype of learning allows for weekend learning, when families may be more able to support
students. Studentswill be able to access content teachersfor pre-determined and communicated office
hoursthroughout the school week.

Assessment and Promotion Policy

A. Assessment

6a. Describethe LEA’s policy for identifying and administering assessments during the 2020-21 school year,
including:

» Which formative assessment(s) the LEA will useto measure student learning (and lear ning loss) at the
start of the 2020-21 school year ?

NWEA-MAP ; Other (identify vendor)
6b. Describethe LEA’s policy for identifying and administering assessments during SY 2020-21, including:
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Draft Model for Blended-In-Person and Remote Learning_
= As conditions improve, Mundo Verde plans to transition to a schedule in which students rotate between in-person
onsite learning and remote learning.
= We will serve as many students as possible in a rotating schedule with students learning in-person onsite for two
days and three days learning remotely. (“A/8" cohorts)
+ Other students will be supported in onsite in-person learning one day a week with four days of remote learning.

{"C/D/E/F" cohorts)
+ Families in the cohorts prioritized for in-person learning will have the option to remain in full-time remote learning.
{V cohort)
Monday & Tuesday Wednesday Thursday and Friday
Group A in School All Students Engaged in Group B in School
Asynchronous Distance
Group B in Remote Learning Learning Group A in Remote Learning
Groups C/D/E/F in Remote Learning Groups C/D/E/F in Remote Learning
or Scheduled In-Person or Scheduled In-Person
Appointments Staff Professional Development Appointments
Group C In- Group D In- Group E In- Group F In-
Person Person Person Person
D/E/F Remote | C/E/F Remote C/D/F Remote | C/D/E Remote
Group V = Remote Learning Everyday
Synchronous Monday/Tuesday/Thursday/Friday
Asynchronous Wednesday

Platforms and I nstructional M aterials

All students will have accessto an individual Chromebook in order to accesslearning. Youngest learners
will be prioritized for touch screen chromebooks, simulating easy access features of a tablet.

All studentswill have accessto Firefly, Mundo Verde's newly launched centralized LMS. The platform
provides several benefitsto families and teacher s especially in the way of increased accessin the coming
year. It ensuresthat:

« Families can accessthelearning of all their children attending Mundo Verdein one place

» Studentsof all ages, including very young children can access and navigate the platform with ease

« Controlsover media links are maintained and recommendation settings prevent distractions and/ or
introduction to undesired media

» Students or families can accessthe platform in English or Spanish with areader for either language.

Firefly integrates several tools teachers used in the Spring successfully which they will continue to us (See
Technology Policy for a comprehensive list of platforms). Firefly also allowsteachersto better organize project
based and inquiry based lear ning in two languages- a foundational priority for our EL school focused on dual
immersion and sustainability. Firefly houses units of instruction as well as per sonalized pathways for
learning for every student, allowing for greater rigor in the quality of both teacher and student productsto
thisend. In thisway, teacherscan take expeditionary learning onlinein a fluid and meaningful way.

Total Daily Instructional Hours

With the exception of prekindergarten, students participating in Mundo Verde's distance lear ning program
will have 6 hours of synchronous and asynchronous programming each day/ four days a week, with release
timefor teacherson Wednesday when students have independent instructional activities.
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Students ar e expected to participate fully in synchronous programming. | f the family’s schedule does not
afford the opportunity for synchronous learning, all lessonswill be recorded for asynchronous use.

I nstructional methods at Mundo Verde Bilingual Public Charter School will be planned to meet the needs of
family and staff regardless of whether the student is experiencing instruction virtually or in-person. Thiswill
allow for uninterrupted learning for students when health and safety guidance changes (such as moving from
Phasell to Phaselll) or when the school facility is closed to staff and students due to an acute outbreak or
citywide declaration. See Virtual L earning Schedule

Mundo Verde will be able to implement thisrobust schedule for students, along with sufficient planning for
teachers by leveraging therole that specials teachersplay in a modified schedule from pre-COVID. Across
the Mundo Verde Bilingual Public Charter School, we have 11 specialists assigned to 44 classr ooms (945
students). Each specialist providestheir specific special class - art, music, movement, physical education,
cooking, gardening - on arotating basis during a specific block of time during the day. This approach to the
schedule provides lead teachersand fellows teachers a lunch break and planning time while maintaining
sychronous progrmming for students. During virtual learning, the specialist will collaborate with teachers
and administration to support the students showing severe or persistent signs of disengagement, help
trouble-shoot engagement issues (1T, wrap around services, content), and triage support for the student as
needed.

Training and Professional Development for School Staff

To support the effective implementation of thisinstructional plan, Mundo Verde will build on and adapt its
already robust approach to staff development. Professional Development at Mundo Verde Bilingual Public
Charter School isa strong driver towards the accomplishment of our vision. Through a systematic structure
of engagement opportunities (including external PD, ILT, Curriculum and Data M eetings, Wednesdays PD,
coaching), PD builds a shared under standing and capacity around our mission to impact equitable outcomes
for children. Through the following structures of professional development and support, staff gain accessto
brand-new or recurring implementation priorities and content that drives our innovation and work plan
goalsfor the year, while degpening our school-wide culture:

« New Staff In-Service Training August 3-7: During thistime, new hires and staff new to their role, will
onboard through the Mundo Verde New Staff Professional Development Institute. In this5 day
institute, new staff member swill gain insights of the culture, instruction and organizational tenets of
Mundo Verde, building background 101 knowledge for new staff on content that any other returning
staff member can speak about at length. Thisinstitute emphasizes our approach to curriculum and
instruction for instructional and non-instructional staff members.

« All Staff In-Service Training August 10-28: During thistime, all staff will receivetraining on core
platformsfor implementation of virtual learning (including Firefly, Zoom, Google suite), student
information systems (I nfinite Campus), structuresfor family engagement, professional
responsibilities, criteria and expectations for teaching and learning, monitoring and communicating
student progress, social emotional learning, and other key areas of work. Facilitation of summer
professional development is shared by instructional leaders, facilitators from partner organizations,
and appropriate staff (Operations, HR, Data, etc.) in order to ensure all staff are able to be successful
throughout SY20-21. Much of the summer professional development will be targeted at instructional
staff with a focus on content delivery, per sonalized lear ning, community and relationship building,
and meeting the needs of all learners. Throughout August professional development, we aim to
develop arobust understanding of where we've been and where we are headed as an or ganization:
implementation priorities, work plan goalsfor the year and individual goalsfor staff.

* Wednesdays Year Round: In addition, all staff will receive professional development on Wednesdays
throughout the year. The professional development will focus on assessing student learning,
troubleshooting I T issues, engagement, and building community when remote. Staff will also receive
extensive training on health guidelines and safety protocols prior to entering the buildings. Healthy and
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safety procedures, aswell asrequired training, such as mandated reporting, are covered during
ongoing professional development. The scope and sequence of the Wednesday professional
development calendar directly alignswith our instructional vision and model and isflexibleto be
responsiveto data and feedback. Teacherswill also support one another and actively collaborate on
Wednesdays around curriculum content, and lesson planning. On Wednesdays, both teacher and
community leadersfacilitate and participate in professional development and are given time to
collaborate and develop intervention support plansfor students who show signs of disengagement.
Every day, the lead teacher will have time built into theinstructional day for collabor ative planning -
to work with intervention and special education provider /coordinators.

¢ Coaching Year Round: Additionally, instructional coaching at Mundo Verde Bilingual Public Charter
School increases the achievement and engagement of every student by bringing out the best
performance of every teacher. Using both student-center ed and teacher -centered methods, coaches
help teachersimprove the decisions they make about their instruction. Instructional coachingisaligned
to each teacher’sindividual goal derived from the teacher performance areas of growth. Instructional
coaching isa professional responsibility for lead teachersand takes place at least once a year. Each
coaching cyclelasts for approximately 6 weeks. Coaching cycles may be individualized or facilitated in
gradelevel or cohort teams.

» Additional Support: Each day, teachers and community leader swill have accessto the IT department,
behavioral support specialist, support staff, department, data department, and grade leads, and other
instructional staff to troubleshoot issuesthat occur both on-site and remote. Teacherswill have access
to individualized office hours as needed to help meet their professional needs and capacity to deliver
on the intended outcomes of our program.

During PD sessions, our staff accomplishesthe following:

« Continue building school-widerelational trust; experience joy through celebrations and community
initiatives

* Engagein cycles of professional learning (data review, new learning, planning, implementation and
debrief) that result in the accomplishment of our Work Plan goals and implementation priorities

« Collaborate across departments/ teamsto improve equitable student outcomes

« Develop background knowledge, strategies and actionsto improve approachesto equity, anti-racism,
and trauma informed practices

e Plan for biginstructional eventsthroughout the year (conferences, Grading, Expedition launch,
Celebrations of Learning, etc.)

» Participate in school-wide feedback protocolsto support Work Plan goals and priorities (data analysis,
Implementation Review, High-quality work protocoals, etc.)

 Fulfill compliance towards mandated trainings (professional responsibilities, emergency procedures,
mandated reporting)

Monitoring and Adjustments

Mundo Verde will ensurethe plan isroutinely monitored and adjusted, as needed, to addr ess the needs of
every student in the LEA across learning environments. School leaderswill monitor the success of the
program asfollows:

Principals conduct a cycle of mini-walkthrough observations conducted for every teacher monthly resulting in
at least 8 min observationsfor each teacher during the school year. Feedback is shared immediately with
teachersvia Bullseye aligned to Danielson’s Rubric for Teaching. While the approach will be modified in
terms of techniquesto support the observation of teachersin remote settings, the level of supervision of
instruction in remote settings will bethe same asthat required during a regular school year in which teachers
areinstructing onsite at school.

Grade/ Class Based Data Analysis M eetings ar e conducted weekly/ biweekly (depending on the size of the
team) in order to view student outcome data as evidence of success and to make adjustmentsto programming,
intervention and student/ family support as needed. Principalswill conduct weekly (PK/ K/ 5) and biweekly
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data meetings with grade level teams on formative and summative assessment data. Future professional
development will be planned based on the results of the analysis. If it isdetermined that some instructional
strategiesare more (or less) effective than others, these will bereplicated, replacing the less effective
strategies. Once a month, students, who have shown the least engagement whether by attendance or work
product, will be evaluated through grade level team meetings. The team will determine the potential cause of
disengagement, from equipment or Wifi issues, to mental health to difficulties with content. Depending on
theresults, the student may be provided resour cesto increase access or asked to change their schedule for
engagement. All studentswill take DESSA, a social emotional lear ning assessment three times per year.
Based on theresults, modifications will be made to the lear ning plan for cohortsor individual students.

Weekly meetings with the Instructional Leadership Team (ILT), ateam of teacher leadersand school leaders
who regularly meet to analyze school-wide qualitative and quantitative outcome data in order to make
adjustmentsto programming, professional development and teacher support as needed.

Weekly meetings of the Network L eader ship Team representing the supervisor s of all school departments
focused on ensuring the efficient and timely implementation of the school’s plan.

Weekly meetings of the Senior L eader ship Team, also functioning asthe COVID Response Team, which
includes the Executive Director, the Chief Schools Officer, the Director of Operations, and the Network
Coordinator to progress monitor theimpact of the school especially asit relates to high level compliance and
performance.

* How theLEA will plan to assess studentswho either do not attend school regularly in person, or who
participate exclusively in distance lear ning. Describe the specific modalities you plan to useto ensure
every student is assessed (e.g., at-home diagnostic assessments, online proctoring, physically in the
building). Describeif modalities differ by grade bands; and

* When the LEA intendsto administer these assessments during the school year, specifying for each
assessment.

Overview of Assessments

Thelanguage in this section describes the formative assessmentsthat Mundo Verde will use to assess
student lear ning during the 2020-2021 school year, along with the how will will administer them. Results of
all assessmentswill be shared with the student and parent/guar dian and used to inform interventions and
student grades. In the section, we describe Mundo Verde'scommitment to assessing and learning. The
language provided in this submission policy supports Mundo Verde's charter and does not replace the
commitments set forth in the charter goalsor businessrulesfor measuring goal attainment.

The policy describes the formative assessments the school is considering administering for all students by
grade bands, and for students who participate exclusively in remote lear ning, when each assessment will be
administered, and the manner in which the LEA will provide academic intervention and support across
both learning environments—in person and distance.

Commitment to Assessment | ntegrity: In order to ensureto the best of our ability that our assessmentsare
valid, reliable and measuring student learning, all familieswill sign testing integrity agreementsthat include
the parametersin which families, classmates, and others may help students on assessments and how the
Internet and other resour ces may be used during assessments.

For mative Assessments:. Adaptations, | mplementation, and Timing

« BOY=Beginning of Year
e MOY =Mid Year
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« EOY =End of Year

Subject and
Assessment Grade

Type

GOLD PK

MAP (Math,

English

Reading, and K-5th
Spanish

Reading)

F&P 1st - 5th

EDL-2 K-5th

Teacher
Created Unit
Assessments

PK-5th
(Math,
Reading,
Writing)

DESSA K-5th

When and
Frequency

Quarterly

BOY, MOY,
EOY

BOY and EQOY

BOY and EOY

Based on
curriculum
progression

BOY, MOY
EOY

How studentswill be | Nterventionsand

assessed in each modality: supports
Hybrid, On-site, Remote -
synchronous and Remote
- asynchronous

(could be a combined
narrative across grade
bans)

Through observations from
teachers. The standards
included in thereport will be
the ones observable virtually
during remote learning.
During hybrid, all standards
previoudly included in the
report will be added.

Remote-synchronousfor as
long as the school is 100%
remote, in per son when
possible when we moveto a
hybrid model

Remote-synchronousfor as

long as the school is 100%

remote, in person when All assessments will serve as

possible when we move to a key infor mation piecesfor

hybrid model differentiating instruction in
the classroom, inform referrals
for RTI, and, if necessary,

Remote-synchronousfor as  special education.

long as the school is 100%

remote, in per son when

possible when we moveto a

hybrid model

Remote-synchronousfor as
long asthe school is 100%
remote, in per son when
possible when we moveto a
hybrid model

Remote-synchronousfor as
long asthe school is 100%
remote, in person when
possible when we moveto a
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hybrid model

B. Promotion and Graduation

7. Describeif/how student grading and promotion policieswill be altered in light of distance learning. If the
LEA isnot changing its grading and promotion policy to accommodate distance lear ning, the LEA may
providealink to the policy or describe the existing policy.

Grading Palicy

Mundo Verde is maintaining its current grading policy with some flexibility for the context of distance
learning. Mundo Verde currently uses summative assessmentsto grade students on the standar ds cover ed
during a unit of study. Inthe context of distance learning, our instructional staff will havethe flexibility to
use other sources of grading such asexit tickets, specific tasks, and other work produced by students
independently in order to report on the standards covered in the unit of study. Studentsare scored on a scale
of 1-4 applied to each specific standard.

Promotion Policy

Mundo Verde' s current policy isto promote students who have mastered grade level expectationsand are
equipped with the skills necessary to make meaningful progress as he/she advancesto the next grade. In light
of the public health emergency and transition to distance lear ning, no student, regardless of their status
related to meeting grade level standardsfor learning at the time of our closure will beretained. Per existing
policy, Mundo Verde will not accept family recommendations for promotion or retention, and we will not use
retention as a way of remediating or accelerating academic achievement. Special consideration may be given
to studentswho would have qualified for retention under the school’s attendance policy prior to our Public
Health Response closure will be recommended for retention next school year.

8. Public Charter High Schools Only: If a high school in your charter LEA hasany school specific graduation
requirements (i.e., courses, projects, or presentations) that exceed therequirementsin 5-A DCMR 82203 and
areoutlined in your school’s charter that you plan to waive for SY 2020-21, describe those waived
requirements.

NA - Mundo Verdeis not a high school.

9. OSSE hasissued guidance on the collection of student attendance for SY 2020-21. Describethe LEA’s palicy
for student attendance through distance learning. I n your response, be sureto identify whether the LEA is
using Option A and/or Option B. The LEA should respond to the questions associated with each response. In
crafting your response, notethe following:

» Schools are expected to implement their normal, in-person attendance policies and procedures when
students are on school grounds

» LEAsthat serve studentsthat are not compulsory age (pre-K 3, pre-K 4, and Adult) are not required to
abide by the above attendance policy. However, they should describe their attendance expectations and
policiesfor students.

O Option A: The LEA isusing alearning management system (LM S) for distance learning.

o How isthe student’ s presence authenticated daily using the LM S?
o What constitutes sufficient engagement in the LM S for the student to be marked present?

Following OSSE' s guidance on the collection of student attendance for SY 2020-21 Mundo Verde Bilingual
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PCSwill take specific stepsto track, record and report student attendance. Mundo Verde will be using
BOTH Option A and B to authenticate participation in learning. Although Mundo Verdeisusing an LM Sfor
distance learning, we arereserving theright to use personal contact and other evidence as supplemental
meansfor collecting proof of attendance. Thisis particularly important for very young children and other
children who may face obstaclesin accessing the LM Son a daily basis. Therefore, Mundo Verdeis checking
both option A and B - we will beusing an LM Sto monitor student participation and attendance, aswell as
other meansincluding 1-1, small group, and whole group live sessions.

Teachersareresponsible for documenting daily student attendance/participation in remote learning with
the protocol outlined before. During Virtual L earning the following stepswill allow for the application of
Option A and/ or B as necessary given the nature of a student's participation in distance lear ning. Mundo
Verde will implement its normal, in-per son attendance policies and procedur es when students are on school
grounds.

Attendance-Taking Pr otocol

At the end of each day, the teacher will take attendance based on the participation of studentsin live sessions
and work inthe LM S. If a student is marked absent in the previous step, the teacher will perform a weekly
check for the engagement submitted through the LM S. Based on the degr ee of engagement, the teacher will
modify the attendance recordsfor the student.

1) Virtual / Live Touchpoints: Theteacher will mark the student present if the student participatesin
any of the virtual/ live touchpoints below

* Crew Session

e Livelnstruction/Literacy Workshop
e Livelnstruction/Math Workshop

* Small group sessions

» Personalized L earning Sessions

* Read Aloud sessions

* Specials sessions

¢ Spanish Club

2) LMS Engagement: Student shows engagement with the day’s material located inthe LM S. All
students who ar e lear ning remotely will receive a notification through the LM Swith alist of theday’s
assignments and expectations. Any of the following cases can be consider ed sufficient “engagement” for
a present mark:

¢ Thestudent submits most/all of thework for theinstructional day in a way that the teacher
consider sto be thoughtful engagement.

* The student does not submit most/all of the work for the instructional day, but the teacher has
sufficient evidence of thoughtful engagement with the content through questions posted by the
student, thoughtful engagement witnessed by the teacher in alive session, or clear evidencein
the student L M S account of significant revision/editing/drafting of responses.

« Thereporting of attendance will take place through the Student Information System asa two
part process.

Absence Pr otocol

Mundo Verde Bilingual PCS will take the following actionsto addr ess absences:

» Teacherswill contact absent students and families by email and/or phone to deter mine reason for
absence and deter mine what’s needed to ensur e future attendance.

» Theregistrar trackz students with multiple absense and flagz them for additional follow up from
administratorsincluding the student support team.
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¢ Mundo Verde PCSwill follow all procedures concer ning chronic attendance in accor dance with the
law.

Families of students who arelearning remotely will receive the following:

< An email and text every morning if the attendance record for the previous day was “ absent”.
* Follow-up from student services when 5 unexcused absences have been reached to prepare an
attendance improvement plan.

Protocols for Students of Non-Compulsory Age

Although Mundo Verde serves studentsthat are not in compulsory age (Pre-K 3, Pre-K 4) the school policy
will bereinforced in terms of tracking and supportswith all families given our school’s commitment to data
and resear ch that shows a strong correlation between consistent attendance and strong academic and
performance outcomesin future schooling. However, for studentsin thisage group, the school will not file
referralsto CFSA for academic negligence or conduct meetings after the 5th unexcused absence.

[ Option B: The LEA is not using a learning management system (LMS) for distance learning.

- What is the complete listing of acceptable methods for making one-on-one contact with the student
authenticate a student’ s presence?

> What is the procedure the LEA will use to make one-on-one contact with the student to authenticate a
student’ s presence?

> What constitutes evidence of education engagement daily for the student to be marked present?

Although Mundo Verdeisusing an LM Sfor distance learning, we are reserving theright to use personal
contact and other evidence as supplemental meansfor collecting proof of attendance. Thisisparticularly
important for very young children and other children who may face obstaclesin accessing the LM Son adaily
basis. Therefore, Mundo Verdeis checking both option A and B - we will be using an LM Sto monitor
student participation and attendance, as well as other meansincluding 1-1, small group, and whole group
live sessions.

Teachersareresponsible for documenting daily student attendance/participation in remote learning with
the protocol outlined before. During Virtual Learning the following steps will allow for the application of
Option A and/ or B as necessary given the nature of a student's participation in distance lear ning. Mundo
Verdewill implement its normal, in-person attendance policies and procedures when students are on school
grounds.

Attendance-Taking Pr otocol

At the end of each day, the teacher will take attendance based on the participation of studentsin live sessions
and work inthe LM S. If a student ismarked absent in the previous step, the teacher will perform a weekly
check for the engagement submitted through the LM S. Based on the degr ee of engagement, the teacher will
modify the attendance recordsfor the student.

1) Virtual / Live Touchpoints: The teacher will mark the student present if the student participatesin
any of the virtual/ live touchpoints below

* Crew Session

« Livelnstruction/Literacy Workshop
¢ Livelnstruction/Math Workshop

» Small group sessions

» Personalized L earning Sessions
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* Read Aloud sessions
e Specials sessions
« Spanish Club

2) LMS Engagement: Student shows engagement with the day’s material located inthe LM S. All
studentswho are learning remotely will receive a notification through the LM Swith alist of theday’s
assignments and expectations. Any of the following cases can be considered sufficient “ engagement” for
apresent mark:

e The student submits most/all of thework for theinstructional day in a way that the teacher
considersto be thoughtful engagement.

» The student does not submit most/all of the work for the instructional day, but the teacher has
sufficient evidence of thoughtful engagement with the content through questions posted by the
student, thoughtful engagement witnessed by the teacher in alive session, or clear evidencein
the student LM S account of significant revision/editing/dr afting of responses.

« Thereporting of attendance will take place through the Student Information System as a two
part process.

Absence Pr otocol

Mundo Verde Bilingual PCS will take the following actions to addr ess absences:

» Teacherswill contact absent students and families by email and/or phone to deter mine reason for
absence and deter mine what’s needed to ensur e future attendance.

e Theregistrar trackz studentswith multiple absense and flagz them for additional follow up from
administratorsincluding the student support team.

* Mundo Verde PCSwill follow all procedures concer ning chronic attendance in accordance with the
law.

Families of students who are learning remotely will receive the following:

¢ An email and text every morning if the attendance record for the previous day was “ absent”.
» Follow-up from student services when 5 unexcused absences have been reached to prepare an
attendance improvement plan.

Protocols for Students of Non-Compulsory Age

Although Mundo Verde serves studentsthat are not in compulsory age (Pre-K 3, Pre-K 4) the school policy
will bereinforced in terms of tracking and supportswith all families given our school’s commitment to data
and resear ch that shows a strong correlation between consistent attendance and strong academic and
performance outcomesin future schooling. However, for studentsin this age group, the school will not file
referralsto CFSA for academic negligence or conduct meetings after the 5th unexcused absence.

10. How will the LEA collect, verify, enter, and store supporting data (based on its selection[s] above) to ensure
that the official attendance records of students are accurate? What student-level data specifically would be
furnished to OSSE in the event of an audit of attendance records?

All LEA attendance recordswill be maintained in the student information system. School administrator s will
schedule periodic checks with teachers on attendance recor ding to ensur e school palicy isbeing followed. All
student work will be stored in the LM S organized by date of instruction. In the event of an attendance audit,
Mundo Verde will be ableto provide student work cor responding to each school day to serve as support for
the student attendancerecord. Thiswill include exit tickets, class activities, and long term projects housed in
theLMS.
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Whole Student Support

A. Student Support

11. Describethe LEA’s plan for supporting students social-emotional and mental health needs during
continuous lear ning and school recovery. Also describe how, during your planning, the LEA will identify
and provide academic intervention to students who have lost the most learning dueto COVID-19.

Mundo Verde's approach to supporting students' social-emotional and mental health needs during
continuous learning and school recovery include an integrated focus on social emotional standards alongside
academic standards and theidentification of studentsrequiring additional supportsthrough personalized
lear ning and Responseto Intervention (RTI1). In thisway, the LEA will identify and provide academic
intervention to students who have lost the most learning dueto COVID-19.

According to the American Academy of Pediatricians, “Remote learning islikely to result in severelearning
loss and increased social isolation. Social isolation, in turn, can breed serious social, emotional and health
issues: child and adolescent physical or sexual abuse, substance use, depression, and suicidal ideation.
Furthermore, these impactswill be visited more severely on Black and brown children, aswell aslow-income
children and those with learning disabilities.” Below ar e several interventions Mundo Verde will implement to
support students' social-emotional and mental health needs during continuous lear ning and school recovery.

» Teacherswill enbed social-emotional and wellness checks within daily asynchronous and synchronous
classroom lessons.

» Teachersand community leader swill conference with familiesand if necessary, refer studentstothe
mental health team for students displaying needsfor support.

« Themental health team will provide weekly, optional, asynchr onous videos and lessons for students
availablethrough theLMS.

« School administration will model social-emotional and wellness checks during teacher professional
lear ning time that can be used in the classroom and to support the social-emotional and wellness needs
of classroom teachers.

» Themental health team will createtele-health optionsfor studentsto call and schedule sessionswith
school counselors.

« Themental health team will make referralsto neighborhood Family and Support Collabor atives for
familiesin need of additional social-emotional and mental health support.

Timely Intervention: Personalized L earning and Responseto I ntervention

Per sonalized L ear ning

Mundo Verde will ensuretimely intervention by developing and implementing personalized lear ning plans
for all students. Personalized learning planswill be updated for mally three-times based on data analysis
from essential assessments and self reflection sessions with students and families as needed.

The Process
» Personalized learning planswill be initiated at the beginning of the year for all students after universal
assessment data are analyzed and used to develop these plans.
¢ Planswill continue throughout the year with continuous progress monitoring, periodic evaluations, and

BOY, MQOY, EOY check-ins.

Criteriafor Success
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Students

¢ It guides studentsin setting achievable goals

* Isbased on their self-recognized strengths, growth areas, interests, and career aspirations.

» Includesa placefor studentsto list their strengths, weaknesses, interests, and career aspirations
* Includesa placefor them tolist their short- and long-term academic goals

¢ Includesa placefor the student and teacher to list the action steps needed to reach those goals

Teachers

» It includesteacher identification of strengths, growth areas, and strategiesthe student can useto
achieve goals.
« It includes qualitative and quantitative data and evidenceto inform strengths, and growth areas.

Purpose

« Allows studentsto think through and have a say in their educational process
* Motivates studentsto take responsibility for their learning

¢ Motivates studentsto invest their time and energy in the process

« Removesthe burden of having one definition of successfor all students

» Bases success upon theindividually met goals of each student.

Per sonalization involves ateacher’s

« Reationshipswith students and their families,

¢ Useof multipleinstructional modesto scaffold each student’slearning,

« Enhancement of the student’s per sonal competencies,

« Variation of thetime, place, and pace of learning for each student,

« Enlistment of the student in the creation of learning pathways, and

» Use of technology to manage and document the lear ning process and access rich sour ces of
information

Responseto I ntervention (RTI)

RTI isused by Mundo Verde as an effective process for accelerating learning for all students. RTI isa multi-
tier approach totheearly identification and support of studentswith learning and/or behavioral challenges.
TheIndividuals With Disabilities Education | mprovement Act of 2004 (IDEA 2004) supports schoolsin their
implementation of this approach to prevent and address such challengesthat affect students' overall
educational performance. The IDEA also allows RTI to be used as an alter native to the traditional
discrepancy model in identifying that a student has a specific lear ning disability. RTI isthe method by which
Mundo Verde ensures early identification and intervention of educational disabilities and improves
educational outcomes for students struggling with academics and/or behavior. A model isused which

incor porates the following principlesinto RTI process and practices:

» Universal screening

« Implementation of core curriculum content

¢ Universal Design of Instruction

« Differentiation of Instruction

» Use of research/evidence-based interventions

¢ Continuous monitoring of student performance and progress

* Useof datato measure levels of student achievement; target students' specific skill deficits; ascertain
the effectiveness of interventions; and drive future decision making
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¢ Useof collaborative problem solving to analyze data and to appropriately support students academic
and/or behavioral needs

Although students aretraditionally referred to RTI after the first six weeks of the school year, given the
impact of COVID on amajority of students, both academically aswell asin terms of mental health and
wellness, Mundo Verde will take an inverted approach to RTI, prioritizing the individualized needs of
students at thetop of theyear (Tier 2/3) in order toinform Tier 1 teachingin thefall and spring. Students
and familieswill attend reentry meetings at the beginning of the school year during which academic and SEL
data and evidence will be shared in order to formulate a personalized education plan for each student. Plans
will be monitored and as additional data and evidence of progress become available, student planswill be
revised and updated to reflect new goals and expectations.

Mundo Verde will, however, use the deter minations of the Student Support Team made at the final
meetings of the 2019-20 school year, for every student that participated in the RTI process. Any student
who was not dismissed from RTI at the end of the school year will continue with their RTI plan at the
beginning of SY20-21. Additionally, under Mundo Verde's existing protocol, studentsreferred for
evaluation for special education and related serviceswill continue to receive RTI services and supports until
such time as eligibility under the IDEA isdetermined, an |EP isdeveloped, and parents give infor med
written consent for implementation of an initial IEP. These are students who experienced academic and/or
social/emotional/behavioral challenges prior to school closureresulting from the COVID-19 pandemic.

After 1st quarter, Student Serviceswill begin accepting RTI referrals and will evaluate each referral on a
case-by-case basis. Factorsunder consideration will include: student levelsprior to March 13, 2020 COVID-
19 closur e, student performance data and participation during distance lear ning M ar ch-June 2020, data from
the implementation of the Personalized L ear ning Plans, and student perfor mance data and participation
during Virtual Learning from August-November 2020. Thiswill have given parents sufficient timeto get
feedback from their child and their child’steachersfollowing COVID closures, and it will give teachers
sufficient timeto get to know their students' strengthsand needsin avirtual context; establish, teach, and
practice classroom norms and procedures; assess students using Mundo Verde' s universal screening
instruments; and implement the principles of Universal Design for Learning and Differentiated I nstruction.
Teachersshould present potential RTI referralsto Grade Level Teams (GLTs) for review of pre-referral
strategies, supports, and interventions, and corresponding data. After vetting and further implementation of
collaborative problem solving, as appropriate, RTI referrals can be submitted to the Inclusion Manager using
thereferral form. Referralsto RTI will be documented in the school database and on a spreadshest
maintained annually by the Inclusion Manager. Referralswill be accepted until February 1st, in order to
ensur e students can movethrough the tiers of support before the school year ends. Determinationsarising
from participation in the RTI processthat relatetoreferral for retention in grade, referral for evaluation for
special education and related services, and consideration of continued monitoring status during thefirst six
weeks of the following school year shall be made by the Student Support Team (SST) beforethe end of the
2020-21 school year (by no later than May 31st).

This Whole Student Support policy isintended to supplement existing family and student policies. This
policy will provide guidance for students engaged in continuous education whilein a remote setting and
ensurethat all students have accessto high quality, equitable instruction.

B. Behavior

12. Describethe LEA’ s policy for monitoring student behavior during distance learning. All parts of the
distance lear ning discipline policy must be compliant with applicable local and federal law (e.g., limitson
total days excluded, restrictionson reasons a student may be excluded). Your policy must include:

» A list of behaviorsthat could result in a student being excluded from distance learning (e.g.,
inappropriate conduct on virtual platforms);

« Themanner in which the LEA will communicate with families of students who ar e excluded from
distancelearning; and

* Themanner in which you will ensure that students who are excluded from distance lear ning have access
to missed work.
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Schools are expected to implement their normal, in-person discipline policies and procedures when students
are on school grounds. Per the Sudent Fair Access to School Amendment Act of 2018, a suspension is defined
as a student not being per mitted on school grounds. An exclusion is defined as excluding the student from the
school’ s educational program. Students who are not permitted to participate in synchronous learning must still
be allowed to complete all assignments and access all educational materials.

Over all Expectationsfor Behavior

Mundo Verdeis committed to educating the whole child and instructing with the social-emotional well-being
of children in mind, aswell asincorporating explicit instruction of emotional wellness at an age appropriate
level. During synchronous and asynchronous lear ning, students ar e expected to exhibit our habits of ESPICA

Empathy

Speak your truth
Per severance

I nvestigation
Collaboration
Appreciation

Expected behavior for studentswho arelearning remotely are similar to those for the physical school
community. Students are expected to treat their teachers, classmates, staff, and physical and virtual

environment with the same habits of community stewardship (ESPICA) expected during in person learning.
Thevirtual learning environment requires additional expectationsto ensurethat students have a safe, high
quality lear ning experience while outside of the school building. Students also need to exhibit additional

behavior s given the new format of learning.

Be present/attentive - sitting up and not doing other thingslike playing games or watching tv/videos
on other devices, with cameras on during live meetings, small group instructions and one-on-one
check-ins.

Address classmates and teacher swith respect - speaking to peoplein calm tones and using wor ds that
are affirming and humanizing, refraining from sarcasm and micr oaggr essions, both verbally and in
writing

Use technology respectfully - gently and without overtly trying to break or cause the object to quit
functioning, not placing it on an surface with force and intentionally

Ask questionsfor additional under standing

Attend classes with necessary materialsand in alearning posture (e.g. sitting up, in a space for

lear ning)

Behavior Policy for Remote/ Distance L earning

Teacherswill communicate, teach and reinfor ce the expectations that follow:

Communication and
Student Engagement

» Students communicate respectfully with their classmates and their teacher
whilein class meetings, breakout roomsand private/public chat windows
and discussion boards.

» Studentsfollow all classroom and school expectationsfor using audio and
video during classroom meeting times.

¢ Students mute their microphones when they are not speaking and while
othersare speaking.

» Studentsrefrain from sharing inappropriate picturesor images during
classroom meetings or on discussion boards.

» Studentsfollow the same rulesfor whole group class meetings whilein
breakout rooms.
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Loggingintothe LMS

Student Work

Taking Care of Physical
Equipment

Studentsimmediately return to whole group meetings once breakout rooms
areover unless otherwise directed by the teacher.

Studentsreport to classroom meetings on time and remain in classroom
meetings until being dismissed by the teacher.

Students do not post any privateinformation for themselves or otherssuch
as addr esses, phone numbers or passwords on public chat or discussion
boards.

Studentsrefrain from any forms of cyberbullying - harassing, threatening
or abusing otherswithin the school community while online.
Studentsreport all instances of cyberbullying to school staff immediately.

Students keep their username and passwordsin a safe place and must not
sharethem with other students.

Studentslog into the LM Susing their own log-in information.

Studentslog into the LM S daily for classroom meetings, announcements or
to submit assignments.

Students complete work on time following the guidelines requested by the
teacher for submission. Students should contact their teacher if they need
additional time to complete assignments.

Students submit their own work and provide citationsfor work created by
others.

Students communicate immediately with their teacher s via email, phone or
text if they have questions or require any technical support.

Studentstreat all school and personal electronic deviceswith care.

» Studentskeep food and drinks away from the equipment.
» Studentskeep devicesout of extremely cold or hot areas.

Students hold and carry computers properly.
Studentsreport any damage to school equipment as soon as possible.

Teaching, intervention and supportsfor studentswho are experiencing difficulty with the skillswill follow the
school’stiered behavior system (aligned to RTI).

Tier/ Behavior

Tier 1: Teacher Managed

Behaviors managed by the teacher, establishing positive classroom

Possible Responses

* Place student on mute

» Useteacher language to remind
and redirect

* Useother positive examples

climate
» Givechoices
» Refusing directions: Saying no, ignoring directions » Check in with child 1:1 to build
» Seeking attention: Calling out, purposefully and intentionally therapeutic rapport, give
making noisesthat call attention away from the teacher to students 5 - 10 minute check in
sidetrack thelearning of others, side talking, distracting on a consistent basiswhich is

conversationsin chat

not denied based on previous

» Minor temper tantrum: Shouting, whining/crying; disruptions behavior - non-contingent time
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during live meetings or during recor ding response videos » Assume positive intentions from

that are not related to the learning or topic of discussion student behavior - e.g. answer

» Usinginappropriate language: Outburst during live meetings, questions when asked, see
messages in chat room that are not related to the learning or interruptions as an excitement
topic of discussion, during response videos about learning taking place and

desireto actively participate

» Makesurework isappropriate
to the child

* Go back and revisit norms

* Inform aparent

» Stop displaying student video
] ] and contact parent immediately
Tier 2: Teacher Managed with Support (email, text, phone call, etc)
» Givestudent abreak (usetimer,
placing on mute/stopping video)
- raise hand virtually toreturn
» Offer choices
» Contact R& R associate for
support for check-in with
student
» Family conference
(discretionary)

Behaviorsthat requireintervention by teacher or crisisrestoration
personnel staff, to prevent or stop unsafe or harmful behavior

* Repeated and escalating Incidentsin Tier 1

* Temper tantrum, defiance - not following the directions given
by ateacher, fellow, or associate that causes disruption

» Shouting, threatening teacher, loss of physical control

Tier 3: Administrative I ntervention Required

Behaviorsrequiring administrator contact with family * Conference with family
* Mental health servicesreferral
* Repeated and escalating Incidentsin Tier 2 * Increase supervision by
» Hate speech - wordsthat are said or written to belittlea administrator during live zoom
person’sidentity - race, gender, religion/belief system, or mestings
other aspect of one' sidentity. * Independent Reflection
» Reportsof cyber-bullying » Long-term suspension /
» Sexual activity/harassment Expulsion**

» Inappropriate use of technology

Monitoring of Student Behavior

« Administration/teacherswill regularly review student discussion boar dsto make sure commentsare
appropriate.

« Administratorswill pop-in frequently to observe classroom meetings.

» Teacherswill provide ongoing remindersfor students about classroom expectationswithin a virtual
setting.

« School staff will regularly remind students of expectationsfor taking care of personal/school-issued
equipment.

« Staff memberswill beresponsible for supporting students and familieswith navigating the LM Sand be
availableto provide students with technical support.
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e School staff will continueto track student participation and engagement with the LM S according to the
policiesoutlined in the student handbook.

« Gradeg/attendance will bereported to families as per the school handbook

» Teacherswill communicate concernswith families by phone, email, text or usingtheLMS.

Communication with Families Regar ding Expectationsfor Students

School staff will share a copy of the Whole Student Support with familiesfor their review prior to the
beginning of the school year. Teacherswill communicate with families on a weekly basis about student
progress and/or student engagement by email, phone, text or viathe LMS. School staff will immediately
communicate with students and families when students are not meeting expectations for distance learning.

M odifications to Distance L ear ning

School staff may limit or restrict students’ accessto synchronous lear ning opportunitiesif they repeatedly fail
to meet expectationsfor distance learning. Parents/guar dians will be immediately notified about any changes
to students accessto the LM S by email, phone, text or through the LMS. If studentsdo not follow
expectations for communicating respectfully with school staff or other students:

« School staff will remind students of expectationsfor distance learning.

» School staff will confer ence with families about school expectations not being met.

« Teacherswill implement a behavior contract outlining expectations, strategies and benchmark
celebrationsto solicit the desired lear ning behaviors.

¢ Teachersmay temporarily adjust students audio, video or chat privileges during synchronous
meetings.

e Teachersmay temporarily limit students' ability to post content on LM S chat or discussion boards.

If studentsusethe LM Sinappropriately, such as sharetheir username/passwords, intentionally misuse the
LMSor login asanother user:

« School staff will remind students of expectationsfor distance learning.
« School staff will confer ence with families about school expectations not being met.

If students engage in cyberbullying or display/shareinappropriateimageson theLMS:
« Schooal staff will conference with families about school expectations not being met.

These modificationsto distance learning are designed to ensurethat students will not be excluded from the
virtual learning platform.

Special Populations

13. Describethe LEA’ s plan to serve students with disabilities, including:

» A description of how the LEA ismaintaining IDEA timelinesin collaboration with families and
documenting delivered services,

* Thestepsthe LEA istaking to ensurethat family memberswith disabilities (e.g., a guardian with visual
impairment) can access content to support their students' learning; and

* Themanner in which LEA deliver related servicesfor studentsin distance learning;
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» Themanner in which the LEA will support parent training for studentsreceiving related services
through distance learning;

* Themanner in which LEAswill deliver recovery servicesto students with disabilities during the 2020-21
school year and how LEAswill communicate those servicesto families;

» ThestepsLEAswill taketo ensurethat studentswith disabilities are assessed upon return to school to
determine the nature and severity of the impact of learning loss on their receipt of educational benefit;
and

» Thesteps LEAswill take to support the delivery of recovery servicesto studentsin the care of the
District of Columbia and students experiencing homelessness.

LEAS obligations to serve the District’s English Learners (ELs) are outlined in U.S Department of Education
Fact Sheet, District Municipal Regulations 5-E3101, OSSE’s state EL policies and procedures, and DC PCSB
EL Services Assurance Letter, and OSSE’s Serving English Learners During Distance Learning FAQ.

This submission demonstrate show Mundo Verde BilingualPublic Charter School will meet the educational
and social-emotional needs of studentswith disabilitiesin accordance with OSSE issued guidancein March
and subsequent FAQ documents.

Description of how L EA is maintaining | DEA timelinesin collabor ation with families and documenting
delivered services

Mundo Verde hasidentified all applicable timelinesto include those associated with actionsrelated to new
referralsfor evaluation for special education and related services, digibility meetings, annual 1EP review
meetings, and reevaluation meetings. Those meetings, in accordance with internal policy and procedure, are
scheduled with 10 dayswritten notice to parentsand all other members of the |IEP team. Those evaluations
that wereinterrupted by school closuresand quarantines resulting from the COVID-19 pandemic were
initially discussed with families and it was agreed that the evaluation process would resume once school year
2020-21 began. Now that Mundo Verde has determined that the building will remain closed to studentsand
non-essential staff for the entirefirst quarter, evaluators have been contacted, as have parents, to discussin
person evaluations. In cases wher e parents are comfortable with one-to-one evaluations, by appointment in
the school building, with appropriate safety precautionsin place, the evaluations will be scheduled and
performed. In caseswhere parentsare not comfortable, it will be documented that the evaluation will be
performed once phase |V of recovery isin place. Every effort will be made to expedite the evaluations,
eligibility determinations, | EP development, and | EP implementation.

The stepsthe LEA istaking to ensurethat family member s with disabilities (e.q. a guardian with visual

impair ment) can access content to support their students' learning

Mundo Verde has several deaf families, and has expanded our existing Memorandum of Under standing with
a sign language inter preting service to include inter pretation with the online platforms being used for
instruction. No other families have identified as having disabling conditionsthat impede accessto content in
supporting their children’slearning. Although not a disabling condition, some familiesidentified
unfamiliarity with technology skills needed to support their children’slearning through online platforms
being utilized as schoolsremain closed. Mundo Verde contracted with an assistive technology specialist,
who workswith identified familiesto build their technology skillsto mor e effectively support the lear ning of
their children.

The manner in which L EA deliver related services for studentsin distance learning

Mundo Verde usesteletherapy to deliver related servicesfor studentsin distancelearning. Distance learning
has highlighted the need for Related Service Provider sto work not only with the studentsthat requirethese
services, but also with the parents. Most notably,occupational therapists, speech/language pathologists,
assistive technology consultants for augmentative and alter native communication, and Applied Behavior
Analysis (ABA) therapists have devoted time apart from the prescribed related servicesfor studentsto work
with parents. Mundo Verde has contracted for parent training in the area of the Principles of ABA, for its
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studentswith autism spectrum disorders.

The manner in which the LEA will support parent training for studentsreceiving related services through
distancelearning

Mundo Verde will continueto contract for parent training with related service providersto include parent
training on the principles of applied behavior analysisfor studentswith autism spectrum disorders, tipsfor
keeping students engaged with online lear ning platfor ms, skill building on the assistive technology used to
support learning, and counseling servicesfor families being most negatively impacted by the effects of
isolation, social distancing, and traumarelated to the COVID-19 crisis.

The manner in which L EAswill deliver recovery servicesto students with disabilities during the 2020-21
school year and how L EAswill communicate those servicesto families

Mundo Verde' s | EP case manager s will contact every family on their caseload to discuss the results of
progressreportingjust prior to the COVID-19 school closure, progressreporting from April 2020 - June
2020 before Summer Break, progressreporting from Extended School Year (ESY) services, and results of
univer sal assessment that will be performed at the start of the 2020-21 school year. These data, in the
context of each child’s | EP will be considered. Although Mundo Verde will follow recent OSSE guidanceto
NOT revise | EPs, but rather to agreeto services, supports, and hoursthat might need to be adapted, given
the current circumstance of continued school closure. All agreementswill be documented through a Prior
Written Notice (PWN), and all communications between school staff and parentswill be documented in the
Communication Log of SEDS. Mundo Verde has a cadre of I ntervention/Special Education Teachers
trained in resear ch-based reading, written language, and mathematics interventions, who will be delivering
recovery servicesto those students with disabilities who have suffered learning loss. Mundo Verde will be
expanding that cadre of Intervention/Special Education Teachersthrough training of additional personnel
to meet theincreased needsfor recovery services. At students’ annual 1 EP review meetings or by no later
than April 1, 2021, the |EP team will deter mine any significant regression without recoupment of |EP
critical life skills; as appropriate, the nature and amount of compensatory educational serviceswill be
determined, a Compensatory Educational Services Plan will be developed and implemented outside the
traditional school day.

Thesteps L EAswill take to ensur e that students with disabilities ar e assessed upon return to school to
determine the natur e and severity of theimpact of lear ning loss on their receipt of educational benefit

Students with disabilities will be assessed along with every other Mundo Verde student, upon the start of the
2020-21 school year. Results of this universal assessment will be communicated by | EP case managersto
families and documented. The Student Services L eader ship Team will review all service trackersto
determine the nature and severity of learning loss, and to make recommendations for prompt and sufficient
intervention. I ntervention/Special Education Teacherswill be required to complete and submit weekly to
the Student Services L eader ship Team, service trackers documenting:

» Dateof service

e Timeof service

e Typeof service

« |EP goal(s) addressed

e Progresstoward | EP goal(s) addressed

¢ Evidence of progresstoward | EP goal(s) addressed
« Student attendance/participation in service session

Related Service Providerswill continue to be required to submit monthly servicetrackersin SEDS. These
will be due by the 5th day of each month to document the servicesrendered in the previous month.

Mundo Verde will continue administer the Ages & Stages Questionnaireto all newly enrolled students aged 3-
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5, but additionally, will re-administer the Ages & Stages Questionnaireto students aged 3-5who were being
monitored asaresult of last year’s scores, and/or, wher e studentsin this age range ar e suspected of having
experienced learning loss that is negatively impacting on developmental milestones and progress. As
appropriate, these studentswill bereferred tothe RTI process or for evaluation for special education and
related services.

The Student Services Team, which includes a L eader ship group, I ntervention/Special Education Teachers,
Related Service Providers, and Dedicated Aides, will meet bi-monthly to discuss assessment results, progress
monitoring, and learning lossrelated to COVID-19 school closures and corresponding interventions and
supports needed for recovery. Special Education Instructional Coaches and General Education
Instructional Coacheswill meet regularly to ensurelearning lossis being appropriately addressed. Student
Services L eader ship will have weekly check-inswith Student Services Team membersto discuss learning
loss experienced by specific students and measuresimplemented to facilitate recovery.

Thesteps L EAswill taketo support the delivery of recovery servicesto studentsin the care of the District of
Columbia and students experiencing homelessness

Mundo Verde' s data team keeps the Student Services Team apprised of studentsthat are experiencing
homelessness or housing instability. The Student Services L eader ship Team personally reaches out to each of
these families to ascertain what type of support and assistanceisneeded. Asappropriate, these familiesare
connected to D.C. agencies and organizationsto help meet their needs. Asnecessary, Mundo Verdewill get
paper work packetsto these families, call with remindersof learning session start times, and ensure they have
schedules with corresponding onlinelinksfor sessions. All conver sations are documented and regular follow-
up will occur.

14. Describethe LEA’s plan to serve EL s, including:

» A description of the EL program model and how it will maintain fidelity acrossin-person, distance
learning and hybrid lear ning environments;

» The manner in which the LEA will set language goals acr oss the four language domains of reading,
writing, listening, and speaking to advance your EL students' English proficiency;

* Themanner in which the LEA will provide language instruction in reading, writing, listening, and
speaking to EL studentsduring distance lear ning/hybrid lear ning environments by grade and by
proficiency level; and

* Themanner in which the LEA will provide EL students access to academic content by grade and
proficiency level.

Mundo Verde will follow all guidelines from OSSE on how to conduct identification and screening of EL s
during virtual learning in accordance with guidance outlined in U.S. Department of Education Fact Sheet,
District Municipal Regulations 5-E3101, OSSE’s state EL policies and procedures, and_ DC PCSB EL Services
Assurance L etter, and OSSE’s Serving English L earners During Distance L earning FAQ.

Asadual immersion schooal, all teachers are consider ed teacher s of language. Teachers have received training
and coaching for teachersin strategiesto support English Learners (Educators & Familiesfor English
Learners- EFS4EL s Project). Inthisway most supportsand interventionsfor language learners are provided
via core classinstruction (Tier 1 learning). Language lear ning goals are identified in personalized learning
plans and indicate how studentsreceive mor e customized tools and supportsfor language development (Tier 1
with differentiation) and as needed academic mentors can make recommendations for students who need
additional learning opportunitiesthat are additive (Tier 2).

In order to bridge the divide from live to digital learning we have employed tools that are adaptive to
student needsin addition to other structuresin our schedule to accommodate all studentsin a way that
benefits English Learners.
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¢ The school has adopted Firefly an LM S available in both target languages.

* IntheLMSrecorded lessonswill be available for studentsreview and differentiated pacing.

» Learnersareprovided leveled text and other optionsfor differentiation in addition to the daily
schedule of lessons (e.g., videosinstead of text).

» Teachersareconducting small group instruction targeted on helping students access the distance
lear ning platforms, instructional resour ces. and academic content. Small groups are differentiated
based on previous performance data, building upon previously mastered skills.

» Case managersareworking closely with general education teachersto recommend appropriate
scaffolds and accommodations.

« Instructional coaches are providing coaching to teachers on distance lear ning grounded in tenets of
language acquisition, providing feedback on planning and implementation of lessonsto ensure
language access.

Mundo Verdewill use BOY language data to set language goals acr oss the four language domains of reading,
writing, listening, and speaking to advance EL students' English proficiency. Goalswill berepresented in
each student’s personalized lear ning plan alongside English Language Arts, Spanish Language Art, Social
Emotional Skills, and math goals.

Mundo Verde will provide language instruction in reading, writing, listening, and speaking to EL students
during distance lear ning/hybrid lear ning environments by grade and by proficiency level through Tier 1
inquiry-based, integrated instruction with differentiation and through personalized instruction aligned to
personalized lear ning plansfor each and every student in the school.

Mundo Verde will provide EL students access to academic content by grade and proficiency level through
Tier 1inquiry-based, integrated instruction with differentiation and through personalized instruction
aligned to personalized lear ning plans for each and every student in the school.

Technology Policy

15. Describethe LEA’ s policy for technology use during distance lear ning, including:

» Expectationsfor student accessto devices and technical training;

* Themanner in which the LEA will assess student/family technology needs;

» Thesupportsthat will be provided to students who do not have accessto internet or devicesdueto
circumstances beyond their control;

» Theplan for replacing/repairing devices,

» Expectationsfor student accessto internet and safeguarding per sonally identifiable infor mation (PI1);

« What limitations, if any, you are putting on LEA device use at home (e.g., prohibiting social media, video
games, etc.) and how you ar e enforcing them; and

 If/how the school’ stechnology policy differsby gradelevel.

Mundo Verdeis committed to the effective use of technology to both enhance the quality of student learning
and the efficiency of school operations. Below you will find a description of our policy for technology use
during distance lear ning, including:

« Expectationsfor student accessto devices and technical training;

¢ Themanner in which the LEA will assess student/family technology needs;

« Thesupportsthat will be provided to students who do not have accessto internet or devicesdueto
circumstances beyond their control;

e Theplan for replacing/repairing devices,

« Expectationsfor student accessto internet and safeguarding per sonally identifiable information (PI1);
What limitations, if any, you are putting on LEA device use at home (e.g., prohibiting social media,
video games, etc.) and how you ar e enfor cing them; and
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« |f/how the school’ stechnology policy differs by grade level.

Pre-COVID-19 students' use of the school owned and operated technology resourceswas a privilege, not a
right. During and post-COVID-19 student use of, and access to, school-owned-and-oper ated technology is a
necessary part of thelearning process for all students. Mundo Verdeiscommitted to equitable accessto
technology resources necessary for learning for all students. Students (and wher e applicable, their families)
must sign and submit a Student Technology Acceptable Use and Safety form.

Beyond defining Mundo Verde' s general policy on providing equitable access to technology and ensuring its
safe use, this policy provides a series of stepsto ensure a Return to School Technology Plan isin place. It will
include training and support for teachersto adapt virtual learning skillsfor the classroom. Additionally, it
will providetraining in data and cyber security to assist staff in under standing the risks and responsibilities
associated with the new learning environment.

Equipment, Software, and Training Expectation and Supportsfor
Students and Staff

Per DC PCSB requirement, Mundo Verdewill provide all students and staff with the necessary technology
equipment, software, and training to fully participatein remote learning asindicated in the tables below.

Equipment: All students and staff will receive the following equipment. Thiswill be provided in a mass
distribution the week of August 17. Familieswill also be ableto bring back damaged equipment during this
time. Throughout distance learning, families will be able to access equipment thr ough school pick up or

delivery.

Tech PK K-5

Chromebook As needed but available for all All

Hotspot As Needed As Needed

Tablet AsNeeded per |EP As Needed per |IEP

Software: All students and staff will have accessto the following softwar e using school-created and maintained
log-in and passwor ds. At no time will anyone outside of the school’s community be able to access the software.
Thiswill be adjusted as needed throughout the school year.

L earning Resour ces and Tools PK K-5 Staff

Common Curriculum N/A N/A Instructional Staff
Eureka Digital Suite N/A N/A SNtz\]:vork and instructional
Reading A-Z N/A All Instructional Staff
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RAZ Kids N/A All Instructional Staff

Freckle N/A All Instructional Staff
Kami N/A N/A Instructional Staff
Pear son Realize N/A N/A Instructional Staff
Teachstone (CLASS) video library N/A N/A Instructional Staff
Dreambox N/A All Instructional Staff
Keyboarding without Tears N/A 3rd-5th Instructional Staff
Teaching strategies (GOLD) All N/A Instructional Staff
Read& Write N/A All Instructional Staff
Avant assessment N/A 5th Instructional Staff
IPT assessment All K-4th Instructional Staff
Firefly All All Instructional Staff

Training: For every piece of equipment and softwar e, provide training for staff, students, and families
(especially for younger children) on proper useand care. Training must also include a way to access technical
support for malfunctioning equipment and to use the equipment and softwar e properly.

« Staff: Mundo Verde plansto hold training for staff at the beginning of the year on technology
platforms and hold open office hoursfor individualized questions. Staff will be able to submit helpdesk
ticketsfor issuesthat arise during the school year.

« Families: If an issue cannot beresolved by theteacher, Mundo Verde families can email
platforms@mundover depcs.or g to request helpdesk appointmentsor resolveissues. For the Sy 20-21
school year, Mundo Verde will have specific helpdesk office hourson Wednesdays during distance
lear ning by appointment and familieswill be able to call the school’s main phonelineand select IT
support during regular business hours Monday-Friday for support. Prior tothefirst day of school,
virtual training for familieswill be held for Zoom 101 and training on how to accesstheir student’s
material onlinethe week of August 24.

Assessing Student/Family Technology Needs

Equipment: We will review the inventory of what equipment that was previously assigned to returning
students and staff and ensurethat they arein working order. For new families and staff joining the school
community, we will provide chromebooks. We will keep extra equipment on site at both campuses for
students and staff to borrow for each expected type of equipment for use. We will do continuous assessment
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of:

« Internet availability and speed, and number of household members expected to be using the I nter net
during the school day

e Thenumbers, types, and conditions of devices used in their homesto support virtual learning,
including, but not limited to: computer, smartphone, chromebook, and tablet

» Security features on the technology (for younger children, especially)

Software: Based on theinstructional plan, we will determine what softwar e best supportsremotelearning. We
arein the process of completing a softwar e inventory to determine what software was purchased or isin a
trial period. We will inventory school technology staff strengths and needs. I nventory communication

resour ces and protocols and continuously evaluate perfor mance and needs.

Training: Wewill survey families and staff on their training needs for equipment use and softwar e use and
build a schedule based on need once distance lear ning begins and initial training is provided. All training will
be provided remotely. If family or staff need help setting up equipment, accommodationswill be made to offer
on-sitetraining, following CDC social distancing guidance.

Support for Students without Access

Based on the needs assessment, students without internet access and/or deviceswill be provided accessvia a
mobile hotspot and a chromebook.

Where possible, studentswill be expected to retrieve hotspots and devices at the school, where they will also
receive training and expectationsfor proper use and care of equipment. For studentsand families not ableto
retrieve equipment from the school, arrangements will be made for delivering the equipment directly to the
student. Training, expectations and car e of equipment will be provided virtually or in person in such cases.

Replacing/Repairing Equipment

Equipment: Mundo Verdewill have loaner equipment available for families and staff on an as-needed basis.
Wewill continueto provide families with the option to bring in damaged equipment to the school. In special
circumstances, we will continueto provide personal ddlivery of the equipment on an as needed basis.

Families will be assigned technology equipment and sign the use agreement for that equipment. In signing
that agreement, families assume responsibility for damages based on mis-use. Those will be reviewed on a case
by case basis by the school’ s technology liability committee. This committee will include a parent
representative. Equipment malfunction versususer error or misunder standing will be deter mined during
scheduled appointments or helpdesk office hours.

Software: Software malfunctionswill be determined by monitoring the platforms email, callsto the helpdesk
or during helpdesk office hours. We will also perform routine maintenance and updates network wide as
needed.

If studentsarelocked out of software or forget their passwords, they can ask their teacher or reach out to
helpdesk for support. Passwords are only shared with relevant staff.

Training: In cases where certain families have repeat or severeissueswith equipment or software, we will
provideindividualized training. To resolve issues, Mundo Verde will use internal staff acr oss both campuses
aswell as support from our 1T vendor, Dynamic Network Solutions on an as needed basis. DNSisalso
providing freetrainingsto DC families on basic technology usagethat is available to Mundo Verde families.

Student Safety and L imitations on School-Provided Devices
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Devicesissued to students by the school arelimited to sites and downloads by our GSuite permissions. We will
also use Zoom screen share and other toolsto allow school personnel to remotely login to the device, updateits
software or disablethe device entirely.

Remote L ear ning Limitations on School-Provided Devices

Equipment: Devicesissued to students by the school should be used for only school purposes as signed and
agreed to in the Acceptable Use Policy. Mundo Verde will not monitor usage outside of school hours however
the family assumes full responsibility for appropriate use and financial responsibility when issued the
equipment, including if the equipment goes missing.

The Acceptable Use Agreement statesthat the device will only be used by the student however, we recognize
that a Mundo Verde issued chromebook may be the only device in the household and may be used by other
family members. The Mundo Verde student’s use will take precedence and if issues arise that prevent the
student from accessing lear ning, either by adultsor other children in the home, Mundo Verde will work with
the family to resolve theissuein partnership with other organizations or schools as applicable.

Software: Only school provided softwar e will be permitted for download and use on school issued devices. In
order to download software, log-in credentialsarerequired. In general, Mundo Verde will push out software
to all computers school-wide. Students must be logged in using Mundo Verde credentialsto use the computer.
Students can currently download extensions. Thiswill be monitored closely to ensureit is not inhibited

lear ning.

Training: As stated above, most training will be provided remotely and in-person for specific one-on-one cases.
If family or staff need help setting up equipment, accommaodations will be madeto offer on-sitetraining,
following CDC social distancing guidance.

If an issue cannot beresolved by the teacher, Mundo Verde families can email

platforms@mundover depcs.org to request helpdesk appointments or resolve issues. For the SY 20-21 school
year, Mundo Verde will have helpdesk office hours on Wednesdays during distance lear ning and families will
be ableto call the school’s main phoneline and select I T support during regular business hoursfor support.

All families are required to sign the Technology Take-Home Acceptable Use Policy for All Grades. Family
Technology Agreement - ENG.pdf

Confidentiality and Personally Identifiable I nfor mation

Student personal information isstored and held in our SIS, Infinite Campus. All sensitive student
information dataisstored in our SIS, which is FERPA compliant. That information isnot stored in student
google accounts, which are attached to our LM S, Firefly. Any information request for release must be
approved by the parent or guardian or Mundo Verde staff memberswith authorization, which includeslogin
infor mation.

All vendorsthat work with Mundo Verde must sign a confidentiality agreement similar to below that protects
data and confidentiality.

1. Confidentiality. Company acknowledgesthat for the Schoal, it may have accessto proprietary or
confidential information related to the School, its students, its employees, and its consumer §/stakeholders,
including but not limited to student/family data, financial data, personnel data, lists of current and past
consumers, and medical and personal information. Company acknowledgesthat the School has a legitimate
interest in protecting the confidentiality of such information. Company, therefore, acknowledges a continuing
responsibility to protect such information and agr ees:

« Asused in this Agreement, “ Confidential | nformation” meansall information, not generally known,
belonging to, or otherwiserelating to the business of the Schoal, its students, families, its employees,
and/or consumers, regardless of the manner in which it is stored or conveyed to Company, that the
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School hastaken reasonable measuresunder the circumstancesto protect from unauthorized use or
disclosure or that the School hasalegal or professional duty to protect from unauthorized use or
disclosure. Confidential Information includestrade secrets aswell asother proprietary knowledge,
know-how, and data, personal information regarding the School’s current and former employees and
contractors, students, and personal information related to the identity, background, medical and
personal history of the School’s current and former consumers.

« The Company isrequired to be under the direct control of the school with regard to the use and
maintenance of personally identifiable information (PI1) from education records asthe disclosureis
made under FERPA's school official exception. This agreement prohibits Pll from education records
from being used for other purposes or re-disclosed without the School’s per mission.

¢ Duringtheterm of this Agreement and for twenty-four (24) monthsfollowing the termination of this
Agreement, Company will treat as confidential and will not, without the prior written approval of the
Executive Director, use, publish, or disclose any Confidential | nformation other than in the
performance of servicesto the School or pursuant to the order or subpoena of any court or gover nment
agency of competent jurisdiction. Company agreesthat nothing in this Agreement shall be deemed to
limit its non-disclosur e obligations under any applicablerule, statute, or regulation and that it will
treat as confidential any and all information that constitutes a trade secret under applicable law for as
long as such information remainsatrade secret. Company further agreesthat nothing in this
Agreement shall be deemed to limit its non-disclosur e obligations with respect to information entrusted
toit regarding the School’s consumers and other third partiesthat is subject to protection from
disclosure under applicable laws or rules promulgated by any court, legislative body, or gover nment
agency, or by contract, and that it will hold such information in the strictest confidence, pursuant to
the requirements of all applicablelaws, for aslong as such information remains subject to protection
from disclosure.

« All records, notes, files, drawings, documents, plans and like items, and all copies ther eof, relating to or
containing or disclosing Confidential Information of the School or third parties which are made or kept
by Company or which are disclosed to or otherwise come into possession of Company, shall be the sole
and exclusive property of the School. Upon termination of this Agreement, or at the School’srequest,
Company agreesto deliver immediately to the Executive Director the originals and all copies of any of
the foregoing.

« Upon termination of this Agreement for any reason, Company must immediately download for
delivery to the School and delete from their equipment all electronic copies of all documents created
under this Agreement and, within fifteen (15) calendar daysfrom the termination date, return all
papers, property, data and documents provided by the School, and complete copies of all documents,
whether in hard or electronic copy, related to the School or its products handled by the Company on
behalf of the School.

2. Applicable Law. Company complies and shall comply with applicable laws gover ning online privacy and
student data privacy, including the Child Privacy Protection and Parental Empower ment Act, FERPA, the
Children’s Online Privacy Protection Act, and state laws.

« Inthecourse of providing services during the term of this Agreement, the Company may have accessto
student education recordsthat are subject to FERPA. Such information is consider ed confidential and
isprotected. To the extent that the Company has accessto “ education records’ under this Agreement,
it isdeemed a “schooal official,” as each of theseterms are defined under FERPA. Company agrees that
it shall not use education records for any purpose other than in the performance of this Agreement.
Except asrequired by law or court order, Company shall not disclose or share education records with
any third party unless: a) per mitted by the terms of this Agreement, b) directed to do so, in writing, by
Licensee, or c) to subcontractorswho have agreed to maintain the confidentiality of the education
recor dsto the same extent required of Company under this Agreement.

* Intheevent any third party seeksto access education recordsthat are subject to FERPA beyond the
accessthat is provided to Company affiliated individuals for purpose of providing the services under
the Agreement, whether said third party request isin accordance with FERPA or other Federal or
relevant State law or regulations, Company shall immediately inform Licensee of such request in
writing. Company shall not provide direct access to such data or information or respond to said third
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party requests, unless compelled to do so by court order or lawfully issued subpoena from any court of
competent jurisdiction. Should Company receive a court order or lawfully issued subpoena seeking the
release of such data or information, Company shall provide immediate notification, along with a copy
thereof, to Licensee prior to releasing the requested data or information, if allowed by law or judicial
and/or administrative or der/subpoena.

« |f Company experiences a security breach concerning any education record covered by this
Agreement, Company shall immediately notify Licensee and takeimmediate stepsto limit and mitigate
such security breach to the extent possible. The Parties agree that any material breach by Company of
the confidentiality obligation set forth in this Agreement may, at Licensee s discretion, result in
cancellation of this Agreement and the eligibility for Company to receive any infor mation from
Licenseefor a period of not lessthan five (5) years. The Partiesfurther agreeto indemnify and hold
each other harmlessfor any loss, cost, damage or expense suffered by the non-breaching Party,
including but not limited to the cost of notification of affected persons, asa direct result of the
breaching Party’ s unauthorized disclosure of education recordsthat are subject to FERPA, or any
other confidentiality/privacy provision, whether federal, state or administrativein nature.

< Upon termination of this Agreement, Company shall return and/or destroy all data or information that
it received from Licensee hereunder as, and in accordance with, Section 5.c of this Agreement.
Company shall not knowingly retain copies of any data or information received from Licensee once
Licensee has directed Company asto how such information shall be returned and/or destroyed.
Furthermore, Company shall ensurethat it disposes of any and all data or infor mation received from
Licenseein a commer cially reasonable manner that maintains the confidentiality of the contents of
such records (e.g. shredding paper records, erasing and reformatting hard drives, erasing and/or
physically destroying any portable electronic devices).

The FERPA school official exception ismorelikely to apply to schools' and districts' use of online
educational services. Under the school official exception, schools and districts may disclose PI1 from
students' education recordsto a provider aslong asthe provider: 1. Performsan institutional service or
function for which the school or district would otherwise use its own employees; 2. Has been
determined to meet the criteria set forth in the school’s or district’s annual notification of FERPA
rightsfor being a school official with a legitimate educational interest in the education records; 3. Is
under the direct control of the school or district with regard to the use and maintenance of education
records; and 4. Uses education recordsonly for authorized pur poses and may not re-disclose PIl from
education recordsto other parties (unlessthe provider has specific authorization from the school or
district to do so and it is otherwise permitted by FERPA).

Additional LInks/ Resources Used by Mundo Verde

» Mundo Verde Technology Policy

 https.//www.nyccharter schools.or g/sites/default/files/r esour ces/brief_technology plan_template.pdf

» https.//dese.mo.gov/quality-schools/education-technology/six-step-pr ocess-cr eating-technology-plan

» https.//www.k12.wa.us/policy-funding/school-technology/best-pr actices-teaching-and-lear ning/2019-
2022-district-technology-plans

Family Engagement Policy

16. Describethe LEA’s policy for partnering with families and communicating about continuous learning and
school operations, including:

» How often families can anticipate hearing from the school, and through which methods of
communication;
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» How you are soliciting and incor por ating student/family input early and repeatedly about continuous
learning;

» How you will communicate about unanticipated facility closures and the health/safety of the school
community;

» How you will share expectations and training for family participation in their student’slearning,
including trainings for technology;

» How you will facilitate introductions to new teachers and classmates at the beginning of the school year;

* How theLEA will ensurethat students and families are given routine feedback on their work both
formally (e.g., report cards and progress reports) and informally (e.g., graded work and comments).

The language below describes how Mundo Verde Mundo Verde Bilingual Public Charter School will partner
and communicate with families about continuous lear ning and school operations.

Thispolicy articulates how Mundo Verde Mundo Verde Bilingual Public Charter School will communicate
with and train students and familieson all COVID-19 prevention measures being taken by the school and how
the school will adapt the modalities of instruction acrossthe year to maintain the health and safety of the
entire school community.

Consistent and clear communication with students and familiesisvital for supporting the community of
students and families and for maintaining the health and safety of the school community. Communication to
students and families will happen acr oss many media: posted signage in the building, onsite per sonnel when
needed, access to resour ces and infor mation on the school website, and on-demand notification through
social media channels, lear ning platforms, and individual outreach.

General School Wide Communication

Consistent and clear communication with studentsand familiesisvital for maintaining the health and safety
of the school community. Communication to students and families will happen across many media: text
messages, emails, posted signagein the building, onsite per sonnel when needed, accessto resour ces and
information on the school website, and on-demand notification through social media channels, learning
platforms, and individual outreach.

Unexpected closur es that may happen in order to maintain the health and safety of the school community
will be communicated across via massive text messages, email, and a banner on the homepage of the website,
posted signhage, and onsite personnel when safe and appropriate.

Website

The Mundo Verde website at all timeswill bethelocation for general information about the school and staff
aswell as specific details on the program offerings, virtual lear ning schedules by grade, infor mation sessions,
meal resour ces, community resour ces, and typical school operations details (menus, activities calendars,
FARMM applications). Thisinformation will be continuously updated and available to families 24 hours, 7
days a week.

« Contact Information: Current and prospective studentswill be ableto find all information on how to
contact school administration and staff.

« Family Resour ces: Families will be able to find the Family Handbook, school enrollment and
registration details, linksto distance lear ning resour ces, and additional materialsto support families,
such as social services resour ces.

« Food Programs: In accordance with OSSE guidelines, all required infor mation about the Mundo
Verde food program will be available to families on a monthly basis.

« Operating Status: The school’s operating status (open, closed, weather delay, et. al.) will be
communicated via text messages to families and staff in addition to a banner on the main page of the
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website. Should the school need to close dueto COVID-19 or for any other health or safety related
reason, families will be advised via text messages to families and staff in addition to a banner on the
homepage.

» Student Learning: Academic Reportsand progressreportswill be primarily sent directly to families
viamail merge. Information on how and when families will be able to access student academic reports
, progressreports and updates from teachers will also be available via the Family Update, available on
the LM S. Thewebsite will also house a link to the distance learning platform for students and families
to access onlineinstruction from teachers and support staff, and any distance learning materials.

Social Media

Mundo Verde has social media channelsincluding Facebook, Twitter, Instagram, and LinkedIn. These
channelswill be used regularly to build broad awar eness of Mundo Verde, engage the broader DC
community (and country) in the great success of Mundo Verde students and staff, and provide updates on
operating status, continuous lear ning plan adjustments as needed, and updates on community activities.

Direct to Family

Mundo Verde will connect with families directly through a weekly family newsletter, class blogs, phone calls,
emailsto families, and textsto communicate whole school announcements, high priorities, sensitive student
related information, and to schedule ways to connect in-person or via phone/video. Families will receive direct
communication from the school at least once weekly, not including outreach and blogs by teachers.

Teacherswill also offer weekly blogs, in addition to lear ning feedback as an additional touch point for
engaging families.

Family Engagement in Continuous L earning

Mundo Verde has crafted an Instructional Delivery Plan in order to provide equitable accessto lear ning for
students as we navigate r etur ning to school during a global pandemic, COVID-19. Theintention isto engage
familiesin the virtual academic life of their children and in the continuous improvement of our remote and
on-site learning opportunities so that the school is providing each student what they need in order to navigate
this new way of learning. We will engage familiesin this process by providing training, opportunitiesto
provide feedback on an ongoing basis, and resour ces on how to support their learner at home and when they
arelearning in-person at school.

Mundo Verde will share expectations and training for family participation in their child’slearning through
written forums (school and teacher newdletters), through synchronous virtual forums (welcome meetings,
webinars and online workshops) and through asynchronous virtual forums (ar chived videos of workshopson
websiteand LM S).

Mundo Verde will facilitate introductions to new teachers and classmates at the beginning of the school year
through virtual welcome meetings (a combination of parent conferences and home visits conducted virtually
to help families students and teacher s shar e hopes and dreams as well as known needs and possible resour ces
to help support student lear ning through this school year.

Trainings. During the summer, and at regular intervals across the year, Mundo Verdewill providevirtual
and in-person training to support familiesin navigating the continuous lear ning plan of Mundo Verde. These
trainings will include, but are not limited to:

» Technology
o Troubleshooting your device at home
o Virtual learning schedules
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o Accessing Mundo Verde sdistance lear ning platform and materials
> Navigating Platforms
. Coachlng your child’slearning
> Learning through video conferencing
- Setting up a productive lear ning environment at home
o Supporting biliteracy
> Virtual Expeditionary Learning
> Responsive Classroom
o Developmental Benchmarks
o ACT Sessions (Academic Caretaker Training)

o Strategies and individualized goal-setting for caretakersto support specific academic skills at

home
« Family health, safety and wellbeing
* Linksto official CDC and DOH resour ces on Staying COVID-Free
- Linksto official CDC and DOH resour ces on School COVID safety precautions
o ACT Sessions (Academic Caretaker Training)

o Strategies and individualized goal-setting for caretakersto support specific academic skills at

home
- Developmental Benchmarks

Continual Improvement: At the conclusion of learning intervals aswell as other scheduled times thr oughout,
Mundo Verde will work with familiesto complete surveys and engage in open dialogue, either online, over the
phone or viatext messages, to gather their feedback on the implementation of the continuous learning plan.

Mundo Verde will gather thisinformation through

e Listening sessions

e Possip

¢ Student interviews

» Affinity Groups (focusing on traditionally marginalized identities)

» Coffeewith Principals (Campus-specific information and feedback)

¢ Community Conversations (Network-wide information and feedback)
» Targeted Intervention and Communication for Priority families

» Academic and Social Emotional Communication

Additional Communication Loops. At Mundo Verde Bilingual Public Charter School we prioritize student and
family owner ship of academic engagement, performance, and social emotional well-being by intentional

communication loops grounded in data. We will continue thiswork through

* Ready Rosie (PreK-3through Kindergarten)
* ACT Sessions

* Positive Ongoing Communication
» Google Classroom

» Firefly

« Parent Teacher Conferences

e Teacher OfficeHours

e Virtual Home Visits

* Academic Reports

e ProgressReports

¢ Room Parents

Resources. Virtual training will be recorded and availableto our families through our website, and learning
platforms, and other platforms. Any printed resource guides and other training materialswill be available for

families via the website.
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SY 2020-21 Continuous L ear ning Plan Assurance Statement

The LEA attests to the following statements regarding delivery of instruction (please check all boxes):

The LEA groundsinstruction in the District of Columbia’ s approved state academic standards (and/or the
LEA’ s approved standards) in English language arts, math, and science across grades K-12.

The LEA attests to the following statement regarding SY 2020-21 attendance (please check al boxes):

The LEA assuresthat it will collect and report daily attendance through the LEA’ s student information system
(SIS) consistent with OSSE’ s regulations and policies for SY 2020-21.

The LEA attests to the following statement regarding graduation and promotion for SY 2020-21 (please check all boxes):

In SY 2019-20, the Council provided relief to high school students including the graduating class of 2019 in
response to the COVID-19 pandemic. The Council, through legislation, amended graduation requirements
waiving the community service requirement as well as the Carnegie Unit seat time requirement. OSSE will seek
thisrelief for the graduating class of 2021. However, course requirements will remain as outlined in existing
regulations.

The LEA assuresthat it will abide by the statewide graduation requirements enumerated in 5-A DCMR § 2203
and/or in accordance with its charter agreement-if applicable

The LEA attests to the following statements regarding serving students with disabilities (please check all boxes):

Students with disabilities have equitable access to distance learning opportunities as possible in accordance
with the guidance above and issued by the US Department of Education.

LEAswill ensuretimely completion of IDEA procedures; including but not limited to initial and reevaluation
for eligibility and |EP development and revision, in both distance and in-person learning models.

LEAswill ensure that school professionals delivering |EP services to the student regularly communicate with
families throughout the distance learning period. Consistent and clear communication encourages parent and
student participation in distance learning and other educational opportunities.

LEAswill ensure recovery planning and implementation includes identification of strategiesto address overdue
initial and reevaluations for digibility, |EP revisions, and all other IDEA prescribed timelines delayed due to school
closures.

LEAswill ensure recovery planning and implementation includes strategies to assess students with disabilities,
formally or informally, to determine a base-line measurement for recovery service delivery. These strategies will
take into consideration and seek to address the achievement gap of students with disabilitiesin comparison to their
non-disabled peers prior to loss of services due to school closure.

During the 2020-21 school year, the LEA will conduct school-wide and student-level recovery planning and
implementation efforts to address student loss of services. The LEA’s recovery planning and implementation will
include convening | EP teams, as appropriate, to review the impact of the lapse in services for students with
disabilities including making an individualized determination as to whether or not compensatory education services
are needed.
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The LEA attests to the following statements regarding serving English lear ner s (please check all boxes):

The LEA will ensure that EL students are identified in atimely manner as required by state policies and
guidance identified in item 14.

The LEA will develop aplan for delivering its EL program and servicesto all EL students across both distance
learning and in-person learning environments.

The LEA will monitor implementation to ensure that EL services and access to grade-level content classes are
advancing ELS' language and academic goals.

The LEA attests to the following statement regarding technology (please check all boxes):

The LEA will ensure that, to the extent its distance learning program uses technology, each student will have
access to a device and internet connectivity sufficient to fully participate in the school’ s learning program.

The LEA attests to the following statements regarding family engagement (please check all boxes):

The LEA will ensure the trandation of family-facing documents into the major languages spoken consistent
with D.C. Code §2-1931, et seq.

The LEA will ensure publication, in a conspicuous place on its website, of the following resources by the
beginning of school during SY 2020-21 and provide families awareness of:

> An accessible, family-facing description of their continuous education plan; and
> Contact information of key points of contact including technical support, language access, school
administrators, faculty, and staff.

LEA Name: Mundo Verde Bilingual PCS
LEA Leader Name: Kristin Scotchmer

Date: 10-05-2020 10:30 AM
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