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Background and Purpose

The District’ s response to the COVID-19 pandemic and the continued use of social distance measures to protect public
health will require schoolsto be prepared to provide both in-person and distance learning for the 2020-21 school year. In
preparation for this, the Office of the State Superintendent of Education (OSSE) and the District of Columbia Public Charter
School Board (DC PCSB) asked LEASsto develop Continuous Education and School Recovery Plans for the 2020-21 school
year.

OSSE required al LEAs in the District of Columbiathat serve students in grades K-12 to submit continuous education
plans in order to waive the requirement that a school year include a minimum of 180 instructional days at 6 hours per day as
prescribed in 5-A DCMR 8§2100.3. DC PCSB required all public charter school LEAS to submit continuous education plans
to capture school academic and operational changes during the 2020-21 school year in response to COVID-19. These plans
must meet certain baseline requirements—namely, completion, clarity, alignment with applicable laws and policies
delineated throughout this application, and for public charter schools, alignment with their approved charters. In addition,

all plans must align with public health guidelines. The plan below has been approved for these pur poses.

This plan isintended to provide the public with information on how the LEA has prepared for the 2020-21 school year in
light of the COVID-19 pandemic. LEASs have the flexibility to design continuous education and school recovery plansto
best fit their individual or specific needs. LEAs may periodically update plans based on the evolving nature of the District’s
response to the pandemic. Additional questions pertaining to the implementation of these plans should be directed to the
school and LEA.

ITerm used to describe situations in which students access instruction from alocation outside of the physical school building, whether delivered
synchronously or asynchronously; distance learning is synonymous with remote learning.

2These policies are intended to capture school academic and operational changes during the 2020-21 school year in response to COVID-19. If a
charter LEA intends to make any major academic or operational shifts for future school years (2021-22 or beyond), please reach out to DC
PCSB staff to discuss memorializing those changesin a charter amendment.

3Refer to health guidance for child care and schools, available here:https://coronavirus.dc.gov/heal thguidance. Note that this guidance is subject
to change due to the need to respond effectively to the COVID-19 pandemic. LEAS are responsible for incorporating additional public health
guidanceinto their policies as such guidance is released.
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Application Questions

School Recovery Operations Plan

1. Describethe LEA’s plan to keep buildings clean, including:

» What isthe cleaning schedule? For example, what happens weekly, daily, and multiple times per day?;
and

* How you will ensure buildings are clean if/when an individual in a school community tests positive for

COVID-19 (e.g., work with an outside vendor specializing in deep cleaning or train in-housejanitorial
staff to ensur e cleaning standar ds are met)?

KI1PP DC will comply with all guidance provided by the Centersfor Disease Control and the DC Department
of Health. As of September 3, KIPP DC will engage studentsin virtual learning through at least the end of our
first academic term, October 23rd. Between now and October 23rd, KIPP DC isexploring the possibility of
offering limited in-person instruction to students and familiesin small numbers. Thisin-person instruction
would be one day per week, staffed by teacherswho opt in to the program, and for students whose parents or
guardians elect this option. At the earliest, this program would begin September 16th.

KI1PP DC will follow a robust set of safety procedures, health practices, and provide accommodations, all of
which are aligned with guidelines from the Center for Disease Control and Prevention (CDC), DC Health, and
Mayor Bowser’s Reopen DC plan. KIPP DC hasimplemented an extensive set of health and safety protocols
to support our school community. Professional development and support for this program will be provided
befor e the program begins, and will include COVID-related safety procedur es, engagement strategies
conducive for social distancing, and more. Based on both the capacity of teachers and demand from families,
we will develop a program model and training plan as appropriate.

KI1PP DC iscommitted to strict cleaning and sanitation plansin line with guidance from the DC Department
of Health and the Centersfor Disease Control. All campuses will receive a thorough cleaning and disinfection
daily including the cleaning of high-contact surfaces. I n addition to thorough cleanings each day, all KIPP DC
buildings will receive a deep cleaning weekly using the Clorox Total 360 System. KIPP DC will ensure that all
soap, paper towel, and sanitizer stations are adequately stocked daily. Common spaces like gymnasiums,
cafeterias, and building entrances and exitswill feature sanitizing stations for all staff and studentsto use.
Each classroom will also receive a cleaning supply kit including hand cleaning supplies, spray disinfectant,
and wipes.

Cleaning staff will provide a timestamped cleaning log for select spaces and all staff will be ableto review this
log for common spaces and classrooms. A daily cleaning checklist will be confirmed by the operations team
each day. School leader s and staff will have clearly defined responsibilities regar ding cleaning. KIPP DC will
use common checklists so that students, staff, and families have a transpar ent under standing of cleaning
practices, frequency, and whether specific tasks have been completed. Examples of those checklistsare
attached.

Prior to opening any buildings or classroomsto students, KIPP DC will test ventilation systemsto ensurethat
they operate properly and will take stepsto increase the circulation of outdoor air as much as possible. For
example, windows and door s will be left open moreregularly when it is safe and possible to do so. Water
systemswill be flushed regularly to clear out stagnant water and minimizetherisk of waterborneillnesses.

If a student leaves school with COVID-19 symptoms, KIPP DC will clean and disinfect their classroom before
the end of the school day. Additionally, any areas used by that student will not be in use by other students
until the areaisdisinfected. If a student or staff member who hasrecently been in a KIPP DC building tests
positive for COVID-19, consistent with OSSE’s Health and Safety Guidance for Schools (updated July 6),
KI1PP DC will notify DC Health, notify families and staff, and take the following stepsto clean, sanitize, and

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002 2



disinfect applicable spaces.

 |If seven days or fewer have passed since the per son who is sick used the facility, KIPP DC will follow
these steps:

o Close off areas used by the person who issick.
> Open outside doorsand windows to increase air circulation in the areas.

> Wait up to 24 hoursor aslong as possible befor e cleaning or disinfecting to allow respiratory
dropletsto settle.

- Clean and disinfect all areas used by the person who is sick, such as classrooms, bathrooms, and
common ar eas.

« |f morethan seven days have passed since the per son who issick used the facility, additional cleaning
and disinfection is not necessary. Continue routine cleaning and disinfection.

When students ar e attending school in person, they will be subject to a health screen before entering the
building. Health screenswill involve atemperature check, screening questions, and a visual inspection. A
similar screening processwill be conducted for staff. No student or staff member will be permitted to enter
the building unless they pass the screening.

KI1PP DC studentswill usetheir own materials whenever possible. In all grades, studentswill have
individualized materialsthat will be stored in an individual container with that student’s name on it. Only
that student will use those materials. In ECE classr ooms, students may need to share materials as part of
pretend play. When students are sharing materialsin thisway, toys and materialswill be stored in a separ ate
bin after play and those items will be cleaned and sanitized daily. KIPP DC does not use cotsfor students. For
nap mats, these will be cleaned daily after use.

KI1PP DC studentswill have the opportunity to play outside during the limited in-per son instructional time
that is planned to occur once per week. Studentswill only play at the same time astheir class, which will be
limited to 12 or less people. Teacherswill instruct students how to maintain six feet of distance between them
while playing and will encourage and expect studentsto maintain this distanceto the best of their ability.
Studentswill not mix with other groups of studentson the playground. Small toys and balls will be removed
from the playground. If studentswill be playing with toys outside, each student will receivetheir own toy to
play with, that will be brought outside and cleaned after each group use. Playgrounds will be cleaned and
disinfected daily.

KI1PP DC will clean and disinfect health suites daily. KIPP DC will also have a well-ventilated space on each
campustoisolate sick individuals until they are ableto leave school. Weare also hiringatrained EMT to
provide support for students who need to be evaluated for COVID-19 symptoms or who need to potentially be
dismissed from school. Only one person will beisolated in this space at atime. This space will be cleaned
after use and at least daily if not in use. For studentsreceiving nebulized medication, this medication will be
administered in an empty room or outside in order to limit the spread of aerosols.

Additional information about KIPP DC's effortsto maintain a safe lear ning environment can be found in the
attached Safety and Support Playbook and in the attached COVID-19 Student and Parent Handbook
Supplement.

2. Describe physical changesto the environment to ensure or promote social distancing.

K1PP DC will comply with all DC Department of Health guidelines regar ding physical changesto spaces.
KI1PP DC will modify facilitiesto support an operating status acr oss multiple phases of re-opening. Depending
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on public health guidance, KIPP DC will limit the number of studentswho can enter a given building or
classroom so that appropriate social distancing can be maintained. KIPP DC is modifying and upgrading
ventilation, HVAC, and filtration systems. KIPP DC will use UV-C lightsto Kill viruses among other
measur es. I n addition, ventilation systemswill admit moreair from the outside to increase ventilation and
limit stale air within aroom. KIPP DC hasidentified and is upgrading pull-out and r esour ce spacesto
accommodate students who would normally betogether in an individual classroom. KI1PP DC has designated
an area for students, staff, or teacherswho are exhibiting symptomsto be kept separate from others and from
areas used for routine healthcare. At each campus, thereis also a designated area for safe and secure storage of PPE.
Communal-use spaces such as staff work rooms and the cafeteriawill be closed or only to limited numbers of people
at limited times.

As mentioned above, KIPP DC is planning to offer limited in-person instruction to groups of students who opt
in for thisinstruction. Thisin-person instruction would take place once per week on Wednesdays for
approximately four hoursper day. Physical changesto classrooms have already been madein preparation for
thisin-person instruction. Desks are set up in classroomsto allow for a minimum of six feet of distance
between students at each desk. Furniture has also been removed when necessary to space desksin thisway.
Desks have also been clearly labeled to ensurethat teachers and other staff know where they should be placed
in the classroom in case they are moved. There aredirectional arrows and social distance markersplaced on
thefloor in classrooms. For classroomsthat contain bathrooms, only one student will be permitted to usethe
bathroom at atime. For hallway bathroomsthat are shared, every other bathroom stall, urinal, and sink is
closed for use to alow for appropriate distance and to limit the number of students using the bathroom at any time.
Sinks that have been closed have also been turned off. All sinks that will be in use will have touchless faucets.
Hallway water fountains have been disabled and we are in the process of installing touchless water bottle filling
stations.

Consistent with OSSE guidance, for indoor classes or activities, no more than 12 individuals will bein one group
and no more than one group will be present in each classroom.

Consistent with OSSE's guidance, any person who has traveled to a high-risk state or country for non-essential
activities will be required to quarantine for 14 days when returning to the District. KIPP DC will also include a
guestion about travel to high-risk states or countries as part of the daily health screening.

All personsin KIPP DC buildings will be required to wear aface covering or mask when in the building. People will
be permitted to remove masks at times and for reasons listed in OSSE's Health and Safety Guidance (e.g. when
eating or drinking, by children during naptime, when a staff member isin an enclosed office and no one is permitted
to enter, etc).

Additional information about KIPP DC'sefforts to maintain a safe lear ning environment can be found in the
attached Safety and Support Playbook.

3. What have you done to ensure adequacy of ventilation at the school ?

Proper air filtration isthefirst line of defense against the circulation of microbeswithin our HVAC system.
With theright conditions and proper installation, UV lights can be very effective at killing viruses, mold, and
bacteria. KIPP DC isupgrading air filtersto MERV 13 filterswhich will catch a substantial amount of small
particleswhich can carry COVID-19. Main air handlerswill be upgraded to include UV-C and bathrooms
and janitor closeswill be upgraded to include UV-C/HEPA Light Troffers. Additionally, KIPP DC isworking
closely with the The American Society of Heating, Refrigerating and Air-Conditioning Engineersand abiding
by their recommendationsrelated to COVID-19. Water systemswill be flushed regularly to clear out stagnant
water and minimize therisk of waterborneillnesses. Fire-rated doorswill not be propped open.

Additional information about KIPP DC's effortsto maintain a safe lear ning environment can be found in the
attached Safety and Support Playbook.
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4. Outlinethe LEA’splan for 2020-21 school year school operationsto ensure all students have safe accessto
instruction, either in person or at home. Describe, in detail,student and staff schedules, arrival/dismissal
procedures,plan for distributing educational materials, plan to over see before/after care and extracurricular
activities, plan to providemeals, and plan to provide personal protective equipment (PPE). Be sureto follow
the public health guidance.

Refer to health guidance for childcare and schools, available here: https:.//coronavirus.dc.gov/healthguidance.

Arrival / Dismissal:

If studentsor members of a student’sfamily believe they are experiencing symptoms of COVID-19, they
should contact their health care provider for guidance on whether they should stay home from school. When
schools are open to regular in-person instruction, studentswill enter school buildingsin stagger ed blocks of
time between 7:45am and 8:30am to limit student interaction. Each campuswill have multiple entry and exit
doorsto avoid funneling all studentsthrough a single point of entry. We will create clear space delineations
for student lines as students enter and exit school as well aswithin the school space to keep students 6 feet
apart where possible (e.g., tags on the ground to identify appropriate distancing). We will have tents outside
in case of inclement weather. KIPP DC will perform a daily health screen for all students entering the
building including a temper atur e screen, questions regar ding symptoms, and questions regar ding close
contact with individuals who have tested positivefor COVID-19 or are awaiting atest. Throughout the day
school staff will visually inspect studentsfor signs of illnessincluding flushed cheeks, rapid or difficult
breathing, fatigue, or extreme fussiness (in younger children).

When schools are open to regular in-per son instruction, we will have stagger ed dismissal times (to limit
student interaction) starting at 3:30pm and ending at 4:30pm - thiswill be communicated to parents by
schools. While thiswill vary by school, as an example dismissal may occur in the following way to ensure
distancing and sibling pickup:

. o 3:30 - Sibling pickups only [coor dinated via family groupings, not just siblings]
> 3:50- Walkers
o 4:10 - Parent pick ups

Students leaving with sibling(s) will coor dinate dismissal times within sibling pickup windows. Each campus
will identify a location wher e siblings can meet while maintaining distance. Parentswill not be allowed in the
building during dismissal. KIPP DC will work closely with partnersat MPD and our security contractor to
support efficient dismissal protocols and ensure minimal congregating.

When students must be excluded or dismissed from school consistent with OSSE's guidance, KI1PP DC will
follow exclusion and dismissal procedures provided to familiesin our COVID-19 Parent and Student
Handbook Supplement which isattached to this application.

Plan for Distributing M aterials:

Studentswill be able to pick up school suppliesfrom their own school during thefirst week of instruction.
After thisinitial week, students can pick up additional or replacement supplies at campuses distributing
meals. When appropriate, KIPP DC will also mail materials directly to students homes. Studentswill be
provided with the following supplies, at a minimum, depending on their grade level:

« Early Childhood (PK -3, PK-4, Kindergarten) - Pencils, pens, chart paper, sharpie markers, post-it
notes, whiteboar ds, dry erase markers, scissors, tape, construction paper, markers.

» Elementary (1st - 4th) - Pencils, pens, chart paper, sharpie markers, post-it notes, whiteboards, dry
erase markers, scissors, tape, construction paper, markers, loose leaf paper, spiral notebook, counters,
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unifix cubes, number line, hundreds chart, place value cards, play money, dice, zip lock bags for
sorting.

« Middle (5th - 8th) - Pencils, pens, chart paper, sharpie markers, post-it notes, whiteboards, dry erase
markers, scissors, tape, constr uction paper, markers, composition book, calculator, folders, tracing
paper, headphones, spiral notebooks, loose leaf paper,

¢ High School (9th - 12th) - Paper, pencils, pencil sharpener, pens, highlighter, colored pencils, post-its,
protractor, paint, poster board, subject notebook, graphing notebook, whiteboard markers.

When in-person instruction begins, KIPP DC studentswill usetheir own materials whenever possible. In all
grades, studentswill have individualized materialsthat will be stored in an individual container with that
student’s name on it. Only that student will use those materials. In ECE classrooms, students may need to
share materials as part of pretend play. When students are sharing materialsin thisway, toys and materials
will be stored in a separate bin after play and those itemswill be cleaned and sanitized daily. We do not expect
studentsto share materialsin other grade bands.

Before/ After Careand Extracurriculars:

We currently expect that licensed before and aftercare providers (i.e., AlphaBest and YM CA) will be ableto
operate at KIPP DC schoolsin SY20-21 when school returnsto aregular, in-person schedule. We are working
closely with these partners and other afterschool programming partnerson what thiswill look liketo ensurea
safe and accessible program.

Thisincludes:

« Updating MOUs/partnership agreementsto include language regarding PPE usage and following
OSSE and DOH guidelines.

« Sharingthelist of cleaning products used by KIPP DC and requesting the same products be used.
« Ensuring KIPP DC isinformed of potential exposure and actual COVID-19 cases.

« Before/aftercarewill occur in large spaces such asthe cafeteria, multipur pose room, gyms, if the spaces
are available. Should DOH and OSSE guidance not permit morethan 11 studentsto be supervised in
lar ge spaces, classr ooms may need to be used.

* While OSSE isthe agency responsible for monitoring licensed vendors, the Director of Shared Services
and Enrichment will continue to monitor the licensed vendor s and non-licensed after school program
vendorsonsite and remotely.

KIPP DC students are not participating in in-person extracurricular activities at thistime. Whenever possible, we
will look to partner with external providers or own staff to provide extracurricular activities to studentsin a virtual
setting. We expect some virtual extracurricular activities to begin in mid-September. KIPP DC will continue to
monitor public health guidance to determine if and when it is appropriate for in-person extracurricular programming
to begin.

For athletics, KIPP DC will not engagein in-person training or athleticsduring our first trimester. Coaches
are permitted to engagein virtual training currently. Wewill re-evaluated our approach by October 23rd,
consistent with guidance from OSSE and the Department of Health. If training and conditioning do begin on
October 23rd, social distancing guidelineswill be followed, students will be required to complete a daily
checklist and health screening, and the those checklists and screenings will be reviewed by KI1PP DC regional
staff. Should studentsreturn to school for the second trimester, KIPP DC expects athletics to resume with full
practices beginning no earlier than December 14th.

Instructional Delivery Plan
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Meals:

All studentswho attend lear ning in person and on campus will be served breakfast, lunch and snacksin
classrooms. Studentswill not be served food in common spaces. Mealswill be delivered to each classroom for
consumption. Studentswill receive unitized packaged meals with plastic utensils. Students will wash hands
before and after eating and will not share any materials. Staff will also wash hands before and after preparing
food and after helping children eat. All trash will be disposed of in trash cansin the classroom. For students
who are learning off-campus, mealswill be availableto pick up. Studentswill be able to receive up to five days
of mealsat three KIPP DC campuses.

PPE:

We understand that the city is considering centralizing the procurement and distribution of reliable and cost-
effective PPE and cleaning suppliesfor all public schools—including chartersand private early childhood
providers—at the citywide level in order to take advantage of economies of scale. That said, KIPP DC has
already paid for and received a very large PPE and cleaning supply order containing at least 4 months of
supplies, including:

» 106,000 disposable masks

« 25,000 disposable clear masks

» 10,300 reusable masksfor staff / students
» 200 contactlessthermometers

« 2,004 gallons of disinfectant spray

» 2,085 boxes of disposablerags

« 302 gallons of soap

e 2,700 tubs of disinfectant wipes

« 1,553 gallons of pump hand sanitizer

» 263 hand sanitizer stations

« 564 gallons of hand sanitizer to refill stations
» 4,870 boxes of gloves

* 1,019 face shields

e 2,700 boxes of tissues

Staff and studentswill have access to PPE throughout the year, as needed, and the Operations team will safely
store, inventory, disperse, and replenish PPE as needed. The team will monitor inventory levelswithin a
reorder point of 25%.

All personsin KIPP DC buildings will be required to wear aface covering or mask when in the building. People will
be permitted to remove masks at times and for reasons listed in OSSE's Health and Safety Guidance (e.g. when
eating or drinking, by children during naptime, when a staff member isin an enclosed office and no one is permitted
to enter, etc).

Additional information about KIPP DC's efforts to maintain a safe learning environment can be found in the attached
Safety and Support Playbook.
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5. Describe how the LEA will deliver instruction in order to achievecontinuous lear ning during the 2020-21
school year.

 ldentify theinstructional methods(e.g., 100 per cent synchronous instruction, student-guided instruction,
etc.),and platforms (e.g., the product nameif using a lear ning management system (LM S)),and materials
(e.g., textbooks, teacher-generated resour ces, computer software, etc.) your schoolswill use during the
2020-21 school year to ensurerigor across settings;

» Explain thetotal instructional hours per day for thetypical student participating in your distance
lear ning program. Provide a breakdown of anticipated hour s spent in a synchronouslearning
environment (learning that happensin real timewith the student and teacher together) and
asynchronous lear ningenvironment (independent lear ning that takes place without real-time input from
the teacher);

» Describethetraining and professional development for school staff to support the effective
implementation of thisinstructional plan; and

» Describe the manner in which the LEA will ensurethe plan isroutinely monitored and adjusted, as
needed, to address the needs of every student in the LEA across lear ning environments.

KI1PP DC will deliver instruction through a mix of synchronous and asynchronous methods. The amount of
synchronousinstruction will be higher for older studentsthan for younger students. KIPP DC will usea
number of different learning management systems and online platformsto deliver instruction. Below are
mor e details on the methods and platformsto be used at each grade level:

e Early Childhood (PK-3, PK-4, Kindergarten)
> Platforms. Seesaw, Zoom, EPIC, Raz Kids, ST Math, Lexia, Waterford

> Instructional Methods: Our Tools of the mind curriculum isbeing modified for virtual and
hybrid use. We also will teach foundational literacy skillsdirectly and through our balanced
literacy model.

¢ Elementary (1st - 4th)
- Platforms: Nearpod, Seesaw, Zoom, EPIC, Raz Kids, ST Math, Lexia, Libby, Google Classroom

o Instructional Methods: We also will teach foundational literacy skillsdirectly and through our
balanced literacy model, which includes close reading. We will teach mathematics directly using
our KIPP DC common-core aligned curriculum. Studentswill have lessonsin science, social
studies and the electives.

» Middle (5th - 8th)
o Platforms. Nearpod, Zoom, EPIC, Raz Kids, Lexia, Libby, Google Classroom, Read 180, iReady

o Instructional Methods: We will teach literacy through our balanced literacy model which
includes close reading. We will teach math using OUR and our own supplemental curriculum.
Studentswill have lessonsin science, social studies and the electives.

» High School (9th - 12th)
- Platforms. Nearpod, Zoom, Google Classroom, EPIC, Achieve 3000, Libby

o Instructional Methods: High school curriculum isa combination of codified curriculum (i.e.
CPM for mathematics) and teacher-created curriculum. Curriculum isaligned to the CCSS and
CCRSstandards.

K1PP DC will deliver instruction through a mix of synchronous and asynchronous methods. The amount of
synchronousinstruction will be higher for older studentsthan for younger students. The amount of time
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students spend in synchronous lear ning activities will vary by developmental level within a grade band and
will also increase over thetimeto meet a student’s academic and developmental needs. At the beginning of the
year, synchronous lear ning activities will emphasize individualized relationship building and support for
individual studentsand families. Below are mor e details on the amount of time studentswill participatein
distance lear ning by grade level each day:

Early Childhood (PreK 3, PreK 4, Kindergarten)
- Synchronous: 1-2 hours
> Asynchronous: 1-1.5 hours

e Elementary (1st - 4th)

> Synchronous: 2-3 hours

> Asynchronous. 1-1.5 hours

Middle (5th - 8th)
> Synchronous: 3-4 hours

> Asynchronous: 3-4 hours

High School (9th - 12th)
> Synchronous:. 4-4.5 hours
o Asynchronous. 1.5-2.5 hours

Teacherswill spend timein training before the year begins. Training for KIPP DC staff began with a day of
virtual kick-off eventson July 23rd and continued through August 7th. Generally speaking, teacherswere
engaged in approximately four hours of synchronoustraining and completed four hours of asynchronous
assignments. These assignmentsincluded self-reflection, reading, collaboration with colleagues, and outreach
to families. KIPP DC will train all school staff in six key strandsto support effective implementation of our
instructional plan thisyear. The six strandsare: (1) Culturally Responsive Practices, (2) Family & Student
Engagement, (3) Teaching for Excellence, (4) Trauma-Informed Teaching Practices, (5) COVID: Strong &
Safe Practices for Healthy Schools, and (6) Tech Toolsfor Excellent Teaching & Engagement.

Teacherswill reflect on their own identities to develop self-awar eness and strengthen their relationshipswith
families and students. This skillset is especially important in a remote setting since teacher swill not have
consistent opportunitiesto see studentsin person. KIPP DC ispartnering with the Flamboyan Foundation
thisyear. All teachersreceived training in late July on how to hold affirming welcome back conver sations
virtually with families and studentsto start the year off strong. All KIPP DC teachers, asin years past, will
receivetraining on ELA and Math content to ensurethey incorporate best practices when teachingin a
remote setting. Training sessions varied depending on the age of the students being served. For example,
teachersin 3rd and 4th grade participated in a session on close reading for meaning and the three-day
reading cycle on July 31st. KIPP DC isworking closely with the Wendt Center for L ossand Healing thisyear
to ensurethat all teachersare engaging in trauma-informed practices when working closely with students.
Specifically, staff participated in a training session in July on their own resilience and lear ned strategiesto
cope with their own feelings of grief, loss, or anxiety related to COVID-19 or other concerns. In order for staff
membersto appropriately support students, they need to be able to feel supported themselves and havetools
to support their own resilience. In order to ensure safe and strong practicesfor all schools, teachersreceived
training on the use of Zoom, Remind, and other technology toolsto engage studentsin a safe and appropriate
way. During the school year, teacherswill participate in staff meetings and training weekly on Wednesdays.

KI1PP DC iscommitted to providing the absolute best remote learning experience possible for students. We
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are exploring and planning for alimited on-site option for students. Thisoption will be provided to students
and staff who opt in to the program and will not be mandatory. In addition to thisoption, KIPP DC istaking
anumber of stepsto monitor and adjust our instructional plan. Our Instructional L eader ship team meets bi-
weekly to addr ess components of our academic plan. Our school leader s meet at least twice a week in grade
level bands and in whole group sessionsto address components of our plan. Coaches meet with teachers
weekly in content team meetings to discuss student engagement and performance. School leaders meet with
their school teams and individually to evaluate, analyze, reflect, and modify instruction and student
engagement. Campus directors and mental health practitioners meet weekly with leadersto ensurethat the
needs of studentswith | EPs are being met. We will continue to monitor guidance from DC Health periodically
and will offer morein-person support as conditions allow. We will always follow public health guidelinesto
prioritize the health and safety of our staff and students.

Assessment and Promotion Policy

A. Assessment

6a. Describethe LEA’s policy for identifying and administering assessments during the 2020-21 school year,
including:

* Which formative assessment(s) the LEA will use to measure student learning (and learning loss) at the
start of the 2020-21 school year?

i-Ready-Curriculum Associates ; Reading Inventory (RI) ; Other (identify vendor)

6b. Describethe LEA’s policy for identifying and administering assessments during SY 2020-21, including:

* How theLEA will plan to assess studentswho either do not attend school regularly in person, or who
participate exclusively in distance lear ning. Describe the specific modalities you plan to useto ensure
every student isassessed (e.g., at-home diagnostic assessments, online proctoring, physically in the
building). Describe if modalities differ by grade bands; and

* When the LEA intendsto administer these assessments during the school year, specifying for each
assessment.

KI1PP DC is continuoudly evaluating and meaningfully adjusting assessment plansfor the 2020-21 school year
aswe begin the year with students engaged in remote lear ning outside of the school building. While we hope
toreturn toin person instruction in October, thisreturn dateis uncertain and we ar e ther efore considering
methods of assessment that balance the need for a valid description of a student’sindependent skill level with
therealities of remote learning. We expect that students will have access to classmates, family members, and
the Internet, books, and other resources while at home. Therefore, whenever possible, we areusing
assessmentsthat make allowances for this access, rather than trying to recreate a testing environment at
home akin to one found in the classroom.

Asgroup assignments and group thinking reflect real life and the workplace, there is alignment between
hand-written tests, with work showing and student successin career and college. Studentswho are learning
on online platformswill complete assessments within those programs and K1PP DC staff will usethis
assessment data to plan instruction and intervention.

All studentswill be assessed on progress toward unit goals using unit assessments aligned with Common Core
standards created in Edulastic. These assessmentswill occur at least fivetimes per year. Additionally, all
studentswill be assessed using exit tickets and quizzes on aregular basis. At the beginning of the year, all
studentswill participatein “read to me conferences’ before formal assessments begin. These confer ences will

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002 10



provide teacher swith meaningful data to guide instruction and deter mine next steps. For students who
demonstrate difficulty with reading relative to grade level expectations or demonstrate lear ning loss from the
last six months, teacherswill usethis data to design effective interventionsfor those students.

Studentsin our early childhood classroomswill complete for mative assessments created with resour ces
provided by the Tools of the Mind curriculum. Students will also complete skill level assessmentsin Lexia at
the end of each lesson and be assessed threetimes per year using the Fountas and Pinnell reading assessments
to determine independent reading level. Early childhood students will also usethe Waterford Early L earning
system remotely so teacherswill also access student-level usage and assessment data from that platform when
planning instruction.

Studentsin our elementary classroomswill also complete skill level assessmentsin Lexia and be assessed using
Fountas and Pinnell reading assessmentsthree times per year. Teacherswill create summative performance
assessmentsin Edulastic to assess reading skill that students will complete every 6-8 weeks and complete two
additional assessments per unit aligned to this summative assessment.

Middle school studentswill complete HMH Reading I nventory assessments four times per year and will
complete iReady assessmentsthreetimes per year aswell. These assessments arein addition to teacher-
created exit tickets and regionally created summative unit assessments.

High school teacherswill use the Scholastic Reading I nventory assessment to measur e student progress
toward reading goals.

B. Promotion and Graduation

7. Describeif/how student grading and promotion policieswill be altered in light of distance learning. If the
LEA isnot changing its grading and promotion policy to accommodate distance lear ning, the LEA may
provide alink to the policy or describethe existing policy.

A copy of our high school graduation and credit recovery policy is attached.
For studentsin grades PK-3 - 12th, grading policies are outlined below.

» Early Childhood (PK-3 - Kindergarten) - Grading and promation policies will be unchanged. Asin
years past, student report cardswill explain student progress through commentsrather than grades.

« Elementary (1st - 4th) - Grading policies are not changing in light of distance learning. Students grades
will be determined 65% by effort and 35% by mastery. Effort will be evaluated by classwork (50%)
like daily do now assignments or exit ticketsand participation (15%). Student mastery (35%) will be
assessed using quizzes, tests, and other assessments.

< Middle (5th - 8th) - Grading policies will be modified slightly to weigh participation more heavily.
Gradeswill be calculated in the following way - 40% classwork, 20% tests/quizzes/assessments, 20%
independent assignments, and 20% participation. Classwork will include assignments completed
during synchronous Zoom instruction. Tests, quizzes, and assessmentswill be completed during
synchronous Zoom instruction or during asynchronoustime. Independent assignmentswill be
completed outside of synchronous Zoom instruction but students can accessteachersfor assistance as
needed. Participation grades will be assessed based on student participation, discussion, and question-
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answering during synchronous instruction.

« High Schoal (9th - 12th) - The high school team reviewed its grading policies at the end of last year and
implemented some changes. For studentsin 9th and 10th grade, gradeswill be calculated from practice
(60%) and performance (40%). For studentsin 11th and 12th grade, gradeswill be calculated from
practice (40%) and performance (60% ). Practice grades will be calculated through a combination of
classwork, in-class participation, and homework. Performance grades will be calculated through a
combination of tests, papers, projects, and larger tasks.

8. Public Charter High Schools Only: If a high school in your charter LEA has any school specific graduation
requirements (i.e., courses, projects, or presentations) that exceed therequirementsin 5-A DCMR 82203 and
areoutlined in your school’s charter that you plan to waive for SY 2020-21, describe those waived
requirements.

Thisisnot applicableto KIPP DC.

9. OSSE hasissued guidance on the callection of student attendancefor SY 2020-21. Describethe LEA’s palicy
for student attendance through distance learning. In your response, be sureto identify whether the LEA is
using Option A and/or Option B. The LEA should respond to the questions associated with each response. In
crafting your response, note the following:

» Schools are expected to implement their normal, in-person attendance policies and procedures when
students are on school grounds

» LEAsthat serve studentsthat are not compulsory age (pre-K 3, pre-K 4, and Adult) arenot required to
abide by the above attendance policy. However, they should describe their attendance expectations and
policiesfor students.

O Option A: The LEA isusing alearning management system (LM S) for distance learning.

> How isthe student’ s presence authenticated daily using the LM S?
- What constitutes sufficient engagement in the LM S for the student to be marked present?

How isthe student’s presence authenticated daily usingthe LM S?

All gradeswill use Clever, a L earning Management System, to access at least some element of their remote
lear ning experience. In order for Clever to authenticate a student’s presence for the day, the student must log
in through their Clever portal and complete a morning activity.

What constitutes sufficient engagement in the LM Sfor the student to be marked present?

For a student to be marked present, that student must complete their morning activity in Clever.

O Option B: The LEA is not using a learning management system (LMS) for distance learning.

> What is the complete listing of acceptable methods for making one-on-one contact with the student
authenticate a student’ s presence?
o What is the procedure the LEA will use to make one-on-one contact with the student to authenticate a

student’ s presence?
o What constitutes evidence of education engagement daily for the student to be marked present?

10. How will the LEA collect, verify, enter, and store supporting data (based on its selection[s] above) to ensure
that the official attendance records of students are accurate? What student-level data specifically would be
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What isthe complete listing of acceptable methods for making one-on-one contact with the student to
authenticate a student’s pr esence?

For studentswho are not using the LM S, the school can make one-on-one contact with the student to
authenticate their presencein the following ways:

« One-on-one phone call between student and teacher.
» Student participation in live Zoom classes.

¢ Student participation in asynchronousonlineinstruction using one of KIPP DC’s prescribed
per sonalized lear ning programs (e.g. Lexia, Seesaw, Waterford, etc).

What isthe procedurethe L EA will useto make one-on-one contact with the student to authenticate a
student’s presence?

For studentswho are not ableto log on to Clever, teacher s can contact students one-on-one, not their presence
during alive Zoom class, or notetheir progressin one of KIPP DC’s personalized lear ning programs.

What constitutes evidence of education engagement daily for the student to be marked present?

Studentswho attend a live Zoom class, complete daily assignmentsin KIPP DC’s personalized |lear ning
programs, or participatein a one-on-one phone call with their teacher will be marked present for the day.

furnished to OSSE in the event of an audit of attendance recor ds?

Student absences from remote lear ning will be marked unexcused, unless and until the parent demonstrates
that the absence was excusable. For thisyear only, parentswill be ableto submit ten notesto excuse a
medical/health-related absence. After 10 notes, a doctor’s note will berequired to excuse a medical absence.
Students may also be excused from virtual learning if they are struggling to access technology, have broken
technology, or the adult charged with supporting their onlinelearningisill. These absenceswill be excused
using the “ Admin Excused” code. Thisattendance data will be stored in our student information system
(DeansList) in asimilar fashion toits current storage and OSSE should expect KIPP DC to furnish similar
student-level datato yearspast in the event of an audit of attendancerecords. KIPP DC’s attendance
coordinatorswill track unexcused absences and conduct attendance inter vention outreach in accordance with
truancy regulations. Office manager swill be responsible for outreach to students who ar e absent each day.

Whole Student Support

A. Student Support

11. Describethe LEA’s plan for supporting students’ social-emotional and mental health needs during
continuous lear ning and school recovery. Also describe how, during your planning, the LEA will identify
and provide academic intervention to students who have lost the most lear ning dueto COVID-19.

Studentswill continueto have accessto a robust system of mental health and social-emotional supports. KIPP
DC usesa multi-tiered system of support (MTSS) approach to identify studentsin need of academic, social
and emotional intervention. Students who are not meeting academic or social-emational learning goalswill be
provided interventions or strategies beyond Tier 1 instruction. KIPP DC'splansfor assessing studentsare
detailed above. Teacherswill use all assessment data, including summative unit assessmentsto inform
planning for instruction and planning for supportsfor students who demonstrate lear ning difficulties or loss
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dueto COVID-19.

School teams can develop student success plans through the Kid Talk/Tier 2 protocol. If students are making
insufficient progresstoward learning goalswith Tier 2 supportsor if astudent isin dire need of additional
support beyond the Tier 1 learning environment, school teams can develop individualized success plans at the
Tier 3level. When a student isreceiving support through a Tier 3 plan, mental health practitioners, clinical
psychologists, and community-based organization staff will be available to provide support. School-based
mental health practitionersand clinical psychologists are availableto provide counseling servicesto students
with special needs aswell asthose without. KIPP DC hasthe capability to provide these servicesvirtually
using a telehealth model. KIPP DC isalso partnering with Georgetown WISE to provide clinical servicesfor
students.

Specifically, studentswill complete beginning of year assessments as outlined above. Teachers, principals, and
regional instructional staff will work together to analyze thisdata for trends acr oss classrooms, within grade
levels, and across grade levels. Teacherswill also have timeto analyze individual student assessment data.
School teams, including classroom teacher s, will then use this assessment data to adjust instruction and
provideinterventions. For example, studentswho are demonstrating lear ning loss with respect to reading may
participatein additional reading groups, may have additional asynchronous assignments provided, or parents
may be provided with additional strategiesto assist studentswith asynchronous assignments. These specific
next stepswill depend on a student’s grade level and the specific learning goals for that student. Although
students did not complete PARCC and certain other assessmentsin the spring, teachersdid use unit and other
summative assessments to determine students' reading levels and progresstoward learning goalsin the
spring. With students participating in fall assessments as outlined above, teacherswill have accessto student-
level assessment data to compareto this spring data and will be able to adjust instruction and provide
interventionsto students as needed. For students engaged in Lexia and other online lear ning programs,
teacher s can and will expect studentsto restart lessons, units, and modules when they do not demonstrate
mastery of a specific concept.

KIPP DC staff, WISE clinical psychologists, and clinicians from community-based or ganizations will
collaborate to provide parent workshops on managing student stress, supporting the social-emotional needs of
students, and managing adult stress. KIPP DC expectsto advertise these workshops during initial
communicationswith familiesin August. The mental health team at KIPP DC and the larger student support
team will utilize equity-based parent engagement strategies provided by Teaching For Change. Strategies will
be given to teams during July PD and during a follow-up session in August.

KI1PP DC will partner with the Wendt Center for L ossand Healing to provide sessionsto schools on
“Traversing Traumain Uncertain Times’. This session focuses on giving educator s the tools to recognize how
COVID-19 impacts studentsin the classroom, how it impacts themselves as educators, and provides strategies
for self-care asthey continuein their work. All KIPP DC staff will receive training on mandated reporting
guidelines aswell as how to respond to student crises. In spring 2019, KI1PP DC initiated teacher processing
groups, providing teacher swho participated a chanceto discuss strategies for effectively managing their own
mental health. KIPP DC may offer these groups again if thereisa demonstrated need.

B. Behavior

12. Describethe LEA’ s policy for monitoring student behavior during distance learning. All parts of the
distance lear ning discipline policy must be compliant with applicable local and federal law (e.g., limitson
total days excluded, restrictions on reasons a student may be excluded). Y our policy must include:

« A list of behaviorsthat could result in a student being excluded from distance learning (e.g.,
inappropriate conduct on virtual platforms);

 Themanner in which the LEA will communicate with families of studentswho ar e excluded from
distancelearning; and

* The manner in which you will ensure that students who are excluded from distance lear ning have access
to missed work.
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Schools are expected to implement their normal, in-person discipline policies and procedures when students
are on school grounds. Per the Sudent Fair Access to School Amendment Act of 2018, a suspension is defined
as a student not being per mitted on school grounds. An exclusion is defined as excluding the student from the
school’ s educational program. Students who are not permitted to participate in synchronous learning must still
be allowed to complete all assignments and access all educational materials.

KI1PP DC complieswith all applicable local and federal laws related to exclusionary discipline. We strive to
minimize the use of exclusionary discipline. Students are subject to exclusionary discipline as a last resort.
KI1PP DC makesevery effort to userestorative justice practicesinstead of exclusionary discipline whenever
appropriate. Broadly speaking, students are only subject to exclusionary discipline for behaviorsthat
seriously impact another student’s ability to accesstheir education or put studentsor staff in danger. Thelist
of behaviorsthat could result in a student being excluded from distance lear ning is below. While these
behaviors could result in an exclusion, they will not alwaysresult in one.

« Willfully threatening to cause bodily injury or emotional distress
« Willfully attempting to cause bodily injury or emotional distress
* Willfully causing bodily injury or emotional distress

» Assault/physical attack on staff or students

« Bullying including cyber bullying

* Harassment

* Retaliation

» Sexual harassment

» Lewd or indecent public behavior that isdetrimental to a student’s ability to accesstheir education or
isdetrimental to the distance lear ning environment.

» Verbal, written, physical threat or intimidation
» Possession, use, or threatened use of a weapon or lookalike.

» A violation of KIPP DCs Technology Acceptable Use Policy and Internet Safety that resultsin
emotional distress.

» Fighting that occurs off school grounds but isdetrimental to a student’s ability to accesstheir
education.

If astudent is subject to exclusionary discipline, KIPP DC will communicate with families through the typical
mechanisms and processes which are phone, email, and mail. When a student isexcluded from distance
learning K1PP DC staff will immediately contact the parent/guar dian via phone and issue notice lettersvia
email. During the exclusion time, students will still have access to office hours and one-on-one check in times
with their teachersvia Google classroom/Zoom. KIPP DC staff will continue to utilize distance learning
applications such as Google classroom to upload and review assignments. Studentswill have accessto
recorded live classes, pre-recorded classes, and asynchronous lear ning opportunities. The students would
not engage in synchronous virtual learning with their peers, but will still have accessto digital class
materials and staff.

Special Populations

13. Describethe LEA’ s plan to serve students with disabilities, including:
14. Describethe LEA’s plan to serve EL s, including:
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» A description of how the LEA ismaintaining IDEA timelinesin collabor ation with families and
documenting delivered services,

* Thestepsthe LEA istaking to ensurethat family memberswith disabilities (e.g., a guardian with visual
impairment) can access content to support their students' learning; and
* Themanner in which LEA deliver related servicesfor studentsin distance learning;

» Themanner in which the LEA will support parent training for studentsreceiving related services
through distance learning;

* Themanner in which LEAswill deliver recovery servicesto studentswith disabilities during the 2020-21
school year and how LEAswill communicate those servicesto families;

» ThestepsLEAswill taketo ensurethat studentswith disabilities are assessed upon return to school to
determine the nature and severity of the impact of learning loss on their receipt of educational benefit;
and

» ThestepsLEAswill take to support the delivery of recovery servicesto studentsin the care of the
District of Columbia and students experiencing homelessness.

LEAS obligationsto serve the District’s English Learners (ELs) are outlined in U.S. Department of Education
Fact Sheet, District Municipal Regulations 5-E3101, OSSE’s state EL policies and procedures, and DC PCSB

EL Services Assurance Letter, and OSSE’s Serving English Learners During Distance Learning FAQ.

KI1PP DC will implement a free appropriate public education to all studentswith disabilitiesto the greatest
extent possible and appropriate as schools gradually reopen from closure. We will follow all OSSE and DC
State Guiddines for reopening procedures. Special Education Teachers, Student Support Staff and School
Teamswill partner with parentsand familiesto ensure communications are clear and student needs are met.
At the beginning of the school year we will consult with parentsregarding the appropriateness of their
student’s accommodations and deter mine the most appropriate accommodationsto be utilized during remote
learning (for example, frequent check-ins or extended time on assignments may remain an appropriate
accommodation during distance lear ning, while preferential seating may not).

K1PP DC school-based mental health and student support teamswill continue to provide servicesto students
with |EPsin accordance with District regulations and Federal law. Team memberswill communicate with
parentsto confirm service delivery either through an Individualized Contingency L earning Plan (for students
with |EPs) or through direct contact and agreement with parents (for studentsin general education). Families
are encouraged to contact their teacher, school leader, or mental health practitioner if they arein need of
mental health servicesor arein crisisand in need of other support.

For each student who hasidentified special needs, KIPP DC is creating I ndividualized Contingency L ear ning
Plans (ICL Ps) that will outline the servicesthat will be provided to our students during extended school
closures and partial closuresasa result of the COVID-19 public health emergency. | CL Pswill serve asour
“roadmap” of instruction, services and accommodations while we are not in the building full time and provide
clarity to families and staff on the services and supports our studentsarereceiving during distance learning.
ThelCLP will include the following:

« frequency/duration of related service & specialized instruction, supplemental aids & services,
accommodations & modifications & goals

» modality of remoteinstruction
» schedule of support services

All membersof a student’s|EP Team will participatein the collaboration & creation of the | CLP and (to the
extent possible) participate in the meeting with familiesto introduce and finalize individual plans. This
document does not serve as a replacement to the I EP, but as an overview to the services and supports each
KI1PP DC student will receive while school buildings remain fully or partially closed during the pandemic.
Upon return to normal school operations, special education and related serviceswill be provided in
accordance with student’s 1 EP, including transportation services. Prior to the beginning of school, KIPP DC
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staff will be trained on the methods for creating | CL Psand implementing them. Aswe launch our remote
learning model, teachers and related service providers should use these meetings to emphasize relationship
building and connection with their peers, teachers, and parents.

Tothegreatest extent possible, KIPP DC ismaintaining current timelinesfor all IDEA-related meetings. For
meetings that cannot be held during the procedural timeline, KIPP DC will work with parentsto reach an
agreement regarding an extension of the procedural timeline. In some instances, a re-evaluation of a student
may not be possible dueto public health guidance related to COVID-19. In those cases, KIPP DC will
communicate with families directly to explain the steps that the school recommends betaken. All decisions
will be made as a multi-disciplinary team in accordance with Federal law and District regulations. KIPP DC
will document all delivered servicesin SEDS through service logs. KIPP DC will also work with familiesto
ensurethat we are being asflexible as possible with regard to time, method, and the platform for scheduling
meetings. We under stand that given the public health emer gency, familieswill have different needs and
schedules and may not be able to discuss plans and evaluations at standar dized times.

All related services will be provided to the greatest extent possible during remote lear ning. Related service
providerswill provide services remotely as appropriate and necessary. In collaboration with families, related
service providerswill create a plan of delivery through an Individualized Contingency Learning Plan. The
parent and the provider will plan for the day, time, and method of delivery (ie Zoom, phone calls). We will
make surethat parents have a written schedule of service delivery. Related service provider swill also send
home progressreportsto communicate how students are progressing on their goals. External partnersand
contracted providerswill work with school teams and Campus Directorsto develop a service delivery
schedule. Until studentsreturn to in-person schooling, the majority of these partner serviceswill be provided
remotely. Related service providerswill document servicesin SEDS and DeansL ist via service logs and will
log communication with families (or attempts) in SEDS.

Related service providerswill check in with families prior to delivering the service so that they can answer
any of the parents's questions and share strategies and at home work that families can do. Related service
providerswill make surethat parents have necessary technology available and will ensurethat families have
technical assistance to address any technology failures. KIPP DC will provide students with all needed
suppliesfor services. For studentswho arereceiving servicesin-person, KIPP DC will ensurethat staff,
students, and families have the necessary personal protective equipment.

Wewill hold meetingsto review each student’s data to determineif recovery services are necessary and
appropriatefor theindividual student. If recovery services are necessary, KIPP DC will include these services
in astudent’sICLP. The need for such servicesand the method of delivery will be communicated to families
during meetingsto review and approvethe |CLP. Student data will consistently bereviewed and | EP team
meetings to discuss student needs can be convened at any time by election of the school team or the guardian.

KIPP DC iscurrently evaluating assessment plansfor the 2020-21 school year aswe begin the year with
students engaged in remote lear ning outside of the school building. At a minimum, all studentswill be
assessed using class-based assessments (exit tickets, quizzes, unit tests). All assessments are and will be based
on Common Core Standards and will be derived from the resear ch-based curriculumsthat KIPP DC uses.
For studentswith special needs, KIPP DC will additionally useiReady, First in Math, and L exia Power Up to
assess student learning. For studentswith IEPs, KIPP DC will continueto regularly monitor students
progresstoward lear ning goalsin accordance with the student’s | EP.

We are committed to identifying studentsin the care of the District of Columbia and students experiencing
homelessness as early and efficiently as possible. Thiswill primarily occur in conjunction with parent teacher
conferences and service plan meetings. The process of identifying and enrolling studentsin these support
groupswill remain the same during remote lear ning. Intake form completion will continue to take place by
MHPsin schoolswith families. Special consideration for students experiencing homelessness will be
prioritized in terms of receiving supports-—-ideally prior to the start of the school year. Emergency Assistance
Fundswill be availablefor students and families experiencing significant hardships. Studentsin the care of
the District of Columbia and experiencing homelessness will be eligible to receive additional school supplies,
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uniforms, counseling services, and can also be connected to community-based organizationsand K1PP DC
partner organizationsfor support.

» A description of the EL program model and how it will maintain fidelity acrossin-person, distance
learning and hybrid lear ning environments;

* Themanner in which the LEA will set language goals across the four language domains of reading,
writing, listening, and speaking to advance your EL students English proficiency;

» Themanner in which the LEA will provide language instruction in reading, writing, listening, and
speaking to EL studentsduring distance lear ning/hybrid lear ning environments by grade and by
proficiency level; and

» The manner in which the LEA will provide EL students access to academic content by grade and
proficiency level.

Based on OSSE’s Guiding Principles for Continuous Education Section 2.C, EL L teacherswill communicate
with each student’s family the plan for when and where ELL service delivery will occur within thefirst two
weeks of school. Within the first 30 days of school, newly enrolled at KIPP DC studentswho areidentified as
potential English Language L ear ners as determined by their Home L anguage Survey will be screened to
determine digibility for ELL services. This screener may be delivered remotely or in-person. Additionally,
within thefirst 30 days of school, ELL teacherswill create ELL learning plansfor each active ELL student
and sharethose planswith each student’s parent or guardian. When necessary, Service Delivery planswill be
translated into the student's home language.

During distance learning, students are provided with their weekly services aligned to their individual goals
within thefour language domainsvirtually by ELL teachers. ELL instruction will be very similar to in-person
instruction and consist of a combination of virtual co-teaching with students general education teachersas
well asvirtual individual or small group instruction. The virtual co-teaching, individual and small group
instructional models will mimic in-person instruction so that there will be a seamlesstransition between in-
per son, distance and hybrid lear ning environments. When wereturn to full in-person instruction or a hybrid
model, in-person ELL instruction will be provided on the days of students' in-person attendance. For
students who may continue distance lear ning, the aforementioned instruction will continue virtually.

ELL teacherswill utilize ACCESS proficiency scoresfor students who completed their ACCESStesting in the
spring prior to distance lear ning to design goalsin each of the four domains. Because this appliesto alimited
number of students, teacherswill also utilize progress monitoring data, exit tickets, blended lear ning data and
student work samplesto design goals within the four language domains.

ELL teachersareworking closely with teachersat all grade levelsto best understand their instructional
model and ELL students' general education schedules. EL L teacherswill design instruction both aligned to
their student’sindividual language proficiency and domain goals aswell as grade level content standards so
that students are continuing to make progressin all areas. ELL teacherswill providethisinstruction
remotely through a combination of co-teaching and small group instruction for all grade levelsthat their
students attend.

ELL studentswill continueto attend their general education classes with their grade level peersduring
distance, hybrid and in-person instruction. EL L teacherswill collaborate with general education teachersin
order to ensurethat instruction is designed around each student’sindividual language proficiency.
Additionally, ELL teacherswill provide supplemental support when necessary to enable each students' access
to the general education curriculum and determined by their language proficiency.

Technology Policy

15. Describethe LEA’ s policy for technology use during distance lear ning, including:
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» Expectationsfor student accessto devices and technical training;

* The manner in which the LEA will assess student/family technology needs;

» Thesupportsthat will be provided to studentswho do not have accessto internet or devicesdueto
circumstances beyond their control;

» Theplan for replacing/repairing devices,

» Expectationsfor student accessto internet and safeguarding per sonally identifiable infor mation (PI1);

» What limitations, if any, you are putting on LEA device use at home (e.g., prohibiting social media, video
games, etc.) and how you ar e enforcing them; and

« If/how the school’ stechnology policy differsby gradelevel.

During the spring of 2020 and over the summer, KI1PP DC conducted surveys and individual outreach to
familiesto assess technology needs. Beginning when schools started remote lear ning this past spring and
ongoing throughout the public health emergency, KIPP DC iscommitted to ensuring that all students have
accessto a device and Internet access at home. This device and accessisin addition to any devicesor Internet
access that students may avail themselves of while engaged in in-person learning at school. Studentswere
mailed tablets or Chromebooksin the Spring and thisyear, all studentswill have a Chromebook and
headphonesfor use at home. KIPP DC will coordinate device pickup in August with familiesthrough virtual
parent-teacher conferences. For familiesthat do not pick up a device from one of our pickup locations, KIPP
DC will mail devicesto student homes. KIPP DC is also working closely with the Deputy Mayor for Education
and the District government (including the Office of the Chief Technology Officer) to advertise and connect
familiesto opportunities, discounts, and programsthat help families accessthe Internet at low or no cost.
KI1PP DC has also purchased I nternet hotspots for students who need them.

Families with technology support needs can email familysupport@kippdc.org and tech support will promptly
reach out. This email address can be used to request devices, troubleshoot | nter net accessissues, or report a
broken or missing device. Our family engagement team is also supporting families by helping to connect them
to programsthat provide low or no cost I nternet access. To support remote learning for staff, KIPP DC is
committed to providing teacher swith the devices they need to be successful when educating students while at
home. KIPP DC provides all staff with alaptop and will provide drawing tablets and document camerasto
staff as needed.

KI1PP DC publishes a Technology Acceptable Use and Internet Safety Policy annually in our student
handbook. We adhereto the Federal requirements and guidelines stipulated under Title XVII - Children’s
Internet Protection Act (CIPA). Aspart of initial conver sationswith students and familiesthisyear, KIPP DC
staff will educate students and families about acceptable uses for technology and the Internet. KIPP DC’s
Internet system hasalimited educational purpose. Activitiesthat are acceptableinclude classroom activities,
career development, and high-quality personal research. Students ar e expected to not use KIPP DC’ s network
for entertainment purposes unless we explicitly designate time for studentsto do so. Studentswill receive
education about the following:

¢ Maintaining safety and security while using the I nter net.
« Theinherent dangersassociated with disclosing personally identifiable infor mation when online.
» The consequencesfor studentswho engagein other unlawful and/or inappropriate activitiesonline.

Principal/designees areresponsible for providing training so that Internet usersunder their supervision are
knowledgeable about this policy and its accompanying guidelines. KI PP DC expects that staff memberswill
provide guidance and instruction to students on the appropriate use of the I nternet. Such training shall
include, but not be limited to, education concer ning appropriate online behavior, including interacting with
other individuals on social networking websites and in chat rooms, and cyberbullying awar eness and
response. All Internet users (and their parents/guardiansif they are minors) arerequired to sign awritten
agreement to abide by the terms and conditions of this policy and its accompanying guidelines.

Thefollowing uses of the KIPP DC Internet system ar e consider ed unacceptable:
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Providing Personal Information: Students shall not post personal contact infor mation about
themselves. Personal contact information includes, but isnot limited to, home addr ess, telephone
number, and school address. Thisinformation may not be provided to an individual, organization, or
company, including through email, websites

that solicit personal information, social networking websites, or internet chat rooms. Students shall not
agreeto meet with someone they meet online. Students shall promptly discloseto their teacher or other
school employee any message they receive that isinappropriate or makesthem feel uncomfortable or
unsafe, including any instances of cyberbullying.

Illegal Activities: Students shall not attempt to gain unauthorized accessto the KIPP DC network or to
any other computer system through the network or go beyond their authorized access. Thisincludes
attempting to log in through another person's account or access another person'sfiles. Students shall
not make deliber ate attemptsto disrupt the computer system or destroy data by spreading computer
viruses or by any other means. Students shall not use the network to engagein any other illegal act,
including, but not limited to, arranging for adrug sale or the purchase of alcohol, engaging in criminal
gang activity, or threatening the safety of another person.

« System Security Violations: Studentsareresponsiblefor their individual account and must take all
reasonable precautions to prevent othersfrom being ableto usetheir account. Under no condition
should students provide their password to another person. Students shall immediately notify a teacher
or the system administrator if they haveidentified a possible security problem. Students shall not go
looking for security problems, because this may be construed as an illegal attempt to gain access.
Students shall avoid theinadvertent spread of computer viruses by following the virus protection
procedures. No softwareisto be downloaded on the computer systems at any time without the explicit
consent of the system administrator.

* Inappropriate Online Behavior: Students shall not use obscene, profane, lewd, vulgar, rude
inflammatory, threatening, or disrespectful language while on any websites online. Students shall not
post information on any websites that could cause damage or a danger of disruption. Students shall not
engage in personal attacks or cyberbullying, including prejudicial or discriminatory attacks. Students
shall not harass another person. Harassment is unwelcome conduct based on a person’sactual or
per ceived race, color religion, national origin, sex (including sexual harassment, and discrimination
based on pregnancy, childbirth, related medical conditions, breastfeeding, and reproductive health
decisions), age, marital status, personal appear ance (including body type/size), sexual orientation,
gender identity or expression, familial status, family responsibilities, matriculation, political affiliation,
genetic information, disability, source of income, status as a victim of an intrafamily offense, place of
residence or business, or credit information . If a student istold by a person to stop sending them
messages, that student must stop immediately. Students shall not knowingly or recklessly post false or
defamatory information about a person or organization on any websites. Restrictions against
inappropriate online behavior apply to all public messages, private messages, and material posted
through e-mail or on all websites, including, but not limited to, social networking websites and inter net
chat rooms.

* Privacy Violations: Students shall not transmit via e-mail or re-post on any website a message that was
sent to them privately without permission of the per son who sent them the message. Students shall not
transmit or post private information, including per sonal contact information, about another person
through e-mail or on any websites.

« Excessive Use: Students shall usetheinternet system for educational and career development activities
and limited, high-quality, self-discovery activities only. Students shall not download largefilesto the
computer desktop. Students shall not post chain lettersor engagein " spamming”. Spammingis
sending an annoying or unnecessary message to a large number of people. Students shall check their
email frequently, and delete unwanted messages promptly. Students shall subscribeto high-quality
discussion group mailing liststhat arerelevant to their education or career development only.

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002 20



« Plagiarism: Students shall not plagiarize worksfound on the Internet. Plagiarism istaking the ideas or
writings of othersand presenting them asif they were yours.

¢ Copyright Infringement: Students shall respect therights of copyright owners. Copyright infringement
occurswhen a student inappropriately reproducesa work that is protected by a copyright. If awork
contains language that specifies appropriate use of that work, students shall follow the expressed
requirements. If a student isunsurewhether or not they can use a work, they should request
permission from the copyright owner. If a student has questions, they should ask a teacher.

« Inappropriate Accessto Material: Students shall not access material that is designated for adultsonly
or isprofane or obscene (por nogr aphy), that advocatesillegal or danger ous acts, or that advocates
violence or discrimination towards other people (hate literature). If students mistakenly access
inappropriate information, they should immediately tell their teacher. Thiswill protect students
against a claim that they have intentionally violated this Policy. Students' parents/guardians shall
instruct studentsif thereisadditional material that they think it would be inappropriate for studentsto
access. The school fully expectsthat students shall follow parent/guardian instructionsin this matter

* KIPP DC computersand classroom technology shall be used for academic pur poses only. Students
shall not engage in any of the unacceptable use activities outlined in the Unacceptable Use Policy found
in this Student and Parent Handbook. Each student shall be responsible for taking care of their
computer during the school day. KIPP DC students may be assigned a KIPP DC computer to be used
during the school day. Each student shall also beresponsible for any material that iseither sent from
their account and/or from the KIPP DC computer assigned to them. Students shall report any
computer damage or malfunction to their teacher immediately. KIPP DC reservestheright to restrict
or deny a student accessto a KIPP DC computer during the school day for violations of KIPP DC’s
Discipline Palicy.

Family Engagement Policy

16. Describethe LEA’s policy for partnering with families and communicating about continuous learning and
school operations, including:

» How often families can anticipate hearing from the school, and through which methods of
communication;

» How you are soliciting and incor por ating student/family input early and repeatedly about continuous
learning;

» How you will communicate about unanticipated facility closures and the health/safety of the school
community;

» How you will share expectations and training for family participation in their student’slearning,
including trainings for technology;

» How you will facilitate introductions to new teachers and classmates at the beginning of the school year;

» How theLEA will ensurethat students and families are given routine feedback on their work both
formally (e.g., report cardsand progress reports) and informally (e.g., graded work and comments).

K1PP DC schoolswill communicate weekly with families through a variety of methodsincluding virtual town
halls, the Remind mobile app, emails, robo-calls, and social media posts. KIPP DC currently maintains and
will continue to maintain a centralized and updated website with all information regarding KIPP DC
operations at www.kippdc.org. Parentswill have a 1-1 conference with their child’steacher/advisor each week
throughout the fall. Parents should expect to hear from KIPP DC’s network office or their child’s principal
weekly with logistical updates, resour ces, and other important information. School leaders and mental health
practitioners are also hosting office hoursfor familiesto meet in moreinformal ways and deepen their
relationships. All KIPP DC teachersand school leaders distribute their phone numbers and emailsto students
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and familiesto get quick help outside the normal planned communication.

To support clear communication with students, staff and families, KIPP DC will post signsin highly visible
locations (e.g., facility entrances, restrooms, classrooms) that promote everyday protective measures and describe
how to stop the spread of germs (such as by properly washing hands and properly wearing a cloth face covering).

Teacherswill communicate directly with families via Zoom calls, the Remind mobile app, and classroom

I nstagram accounts. Since schools closed their physical locationsin March, KIPP DC has conducted four
surveys of familiesto solicit input and assess needs. We will continue to survey families to solicit input and
feedback. We expect to provide a survey in September to assess our initial continuous learning program.
Teachersregularly solicit student input aspart of our regular teaching practices and have provided that
feedback to our leadership and central teamsvia eight all-staff surveysthat we have distributed since mid-
March. All teachersreceived training thissummer on holding conver sations with families at the beginning of
theyear in order to build strong relationships.

Wewill communicate unanticipated facility closures and time-sensitive infor mation about the health/safety of
the school community through K1PP DC social media accounts, and via KIPP DC robo-calls, and our School
M essenger email platform. Wewill follow the set protocol in our emergency oper ations handbook that
centralizes this approach so parents with students at multiple KIPP DC campuses can access timely and
accur ate infor mation.

To ensurethat familiesare clear on expectationsfor participation and have sufficient training for using
technology, we will hold virtual town hallswith families, distribute parent newsletters, hold 1-1 parent-
teacher conferencesfor each student virtually or in person and maintain a centralized hub of academic and
technology infor mation at www.kippdc.org. New teacher introductions were made 1-1 during virtual
conferences held before the first day of classes. KIPP DC teachers contacted families during the week of of
August 3rd to set up these virtual conferences, which were held between August 6th and August 14th. These
confer ences wer e an opportunity for families and teachersto discuss remote learning plans and ensur e that
parents and students had their questions answer ed. Additionally, lesson plansfor the first weeks of school are
designed to create a sense of community and introduce peersto each other. Whole school Zoom sessions have
also been created to allow for abroader school community to virtually gather in addition to a student’s small
classgroup.

KI1PP DC teacherswill provide feedback through our Learning Management Systemsincluding Google
Classroom, Edulastic, the Clever Family Portal, and Seesaw. Teacherswill also use the Remind mobile
application aswell as phone calls and Zoom meetingsto provide parentswith frequent updates about student
lear ning and progress. Teacherswill hold office hoursthat students and parents can join to discuss academic
progr ess.

For early childhood schools, teacherswill speak weekly with students and familiesto provide feedback on
student learning. Specifically, teacherswill provide feedback on activitiesthat students completein Seesaw
during these conversationsin addition to providing feedback to studentsdirectly through the Seesaw
application. Teacherswill meet after each term with familiesto discuss progress as part of parent-teacher
conferenceswherereport cardswill be reviewed.

For elementary schools, teacherswill provide feedback to students weekly in live Zoom classes, via ClassDojo,
and in Seesaw and other online programsthat students access through the Clever portal. Parents can also
access student level data through these instructional programs. At least every two weeks, teachers and parents
will discuss a student’s progresstoward mastery of learning goals and the standardsfor that unit. These
conversations will provide parents an overview of what is being taught, an explanation of a student’s
performance, data to contextualize and explain that performance, and any trends the teacher has noticed with
respect to asynchronouswork.

For middle schoals, parents can access student assignments and comments from teachers on their writing via
the Clever portal for parents. Teachers can also post exit ticket gradesin Google Classroom for students and
parentsto see. Students and parentswill receive a weekly report through the DeansL ist parent portal on the
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positive behavior intervention and support system in usein each classroom. Thisreport will show data on
student engagement and participation in each of their classesfor the week. Teacherswill hold office hours
once aweek for students. Parentsareinvited tojoin if they have questions. Conferences will occur midway
through each trimester to discuss student grades and progr ess.

For high schools, advisorswill hold lear ning partner ship meetings every Wednesday. During these meetings,
advisorswill update students and parentsregar ding attendance, academic progr ess, and merits ear ned.
Teacherswill provide academic feedback to studentsin Google Classroom in real time. Families will also have
the opportunity to access all of their child’swork through the student portal in Clever. At the mid-term of
each quarter, teacherswill hold academic concern meetings for any students not on track to passa course. At
the meeting, the teacher, student, and parent will put in place a four week plan to improvethe student’sgrade
and ensurethat they passthe class beforethe end of theterm.
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SY 2020-21 Continuous L ear ning Plan Assurance Statement

The LEA attests to the following statements regarding delivery of instruction (please check all boxes):

The LEA groundsinstruction in the District of Columbia’ s approved state academic standards (and/or the
LEA’ s approved standards) in English language arts, math, and science across grades K-12.

The LEA attests to the following statement regarding SY 2020-21 attendance (please check al boxes):

The LEA assuresthat it will collect and report daily attendance through the LEA’ s student information system
(SIS) consistent with OSSE’ s regulations and policies for SY 2020-21.

The LEA attests to the following statement regarding graduation and promotion for SY 2020-21 (please check all boxes):

In SY 2019-20, the Council provided relief to high school students including the graduating class of 2019 in
response to the COVID-19 pandemic. The Council, through legislation, amended graduation requirements
waiving the community service requirement as well as the Carnegie Unit seat time requirement. OSSE will seek
thisrelief for the graduating class of 2021. However, course requirements will remain as outlined in existing
regulations.

The LEA assuresthat it will abide by the statewide graduation requirements enumerated in 5-A DCMR § 2203
and/or in accordance with its charter agreement-if applicable

The LEA attests to the following statements regarding serving students with disabilities (please check all boxes):

Students with disabilities have equitable access to distance learning opportunities as possible in accordance
with the guidance above and issued by the US Department of Education.

LEAswill ensuretimely completion of IDEA procedures; including but not limited to initial and reevaluation
for eligibility and |EP development and revision, in both distance and in-person learning models.

LEAswill ensure that school professionals delivering |EP services to the student regularly communicate with
families throughout the distance learning period. Consistent and clear communication encourages parent and
student participation in distance learning and other educational opportunities.

LEAswill ensure recovery planning and implementation includes identification of strategiesto address overdue
initial and reevaluations for digibility, |EP revisions, and all other IDEA prescribed timelines delayed due to school
closures.

LEAswill ensure recovery planning and implementation includes strategies to assess students with disabilities,
formally or informally, to determine a base-line measurement for recovery service delivery. These strategies will
take into consideration and seek to address the achievement gap of students with disabilitiesin comparison to their
non-disabled peers prior to loss of services due to school closure.

During the 2020-21 school year, the LEA will conduct school-wide and student-level recovery planning and
implementation efforts to address student loss of services. The LEA’s recovery planning and implementation will
include convening | EP teams, as appropriate, to review the impact of the lapse in services for students with
disabilities including making an individualized determination as to whether or not compensatory education services
are needed.
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The LEA attests to the following statements regarding serving English lear ner s (please check all boxes):

The LEA will ensure that EL students are identified in atimely manner as required by state policies and
guidance identified in item 14.

The LEA will develop aplan for delivering its EL program and servicesto all EL students across both distance
learning and in-person learning environments.

The LEA will monitor implementation to ensure that EL services and access to grade-level content classes are
advancing ELS' language and academic goals.

The LEA attests to the following statement regarding technology (please check all boxes):

The LEA will ensure that, to the extent its distance learning program uses technology, each student will have
access to a device and internet connectivity sufficient to fully participate in the school’ s learning program.

The LEA attests to the following statements regarding family engagement (please check all boxes):

The LEA will ensure the trandation of family-facing documents into the major languages spoken consistent
with D.C. Code §2-1931, et seq.

The LEA will ensure publication, in a conspicuous place on its website, of the following resources by the
beginning of school during SY 2020-21 and provide families awareness of:

> An accessible, family-facing description of their continuous education plan; and
> Contact information of key points of contact including technical support, language access, school
administrators, faculty, and staff.

LEA Name: KIPPDC
LEA Leader Name: Susan Schaeffler

Date: 09-25-2020 12:52 PM
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