2020-21 School Year LEA Continuous Education
& School Recovery Plans

LEA Name: DC Bilingual PCS
LEA Contact: Daniela Anello
LEA Type: Pre-K ; Elementary
Date Generated: 10/14/2020

Background and Purpose

The District’ s response to the COVID-19 pandemic and the continued use of social distance measures to protect public
health will require schoolsto be prepared to provide both in-person and distance learning for the 2020-21 school year. In
preparation for this, the Office of the State Superintendent of Education (OSSE) and the District of Columbia Public Charter
School Board (DC PCSB) asked LEASsto develop Continuous Education and School Recovery Plans for the 2020-21 school
year.

OSSE required al LEAs in the District of Columbiathat serve students in grades K-12 to submit continuous education
plans in order to waive the requirement that a school year include a minimum of 180 instructional days at 6 hours per day as
prescribed in 5-A DCMR 8§2100.3. DC PCSB required all public charter school LEAS to submit continuous education plans
to capture school academic and operational changes during the 2020-21 school year in response to COVID-19. These plans
must meet certain baseline requirements—namely, completion, clarity, alignment with applicable laws and policies
delineated throughout this application, and for public charter schools, alignment with their approved charters. In addition,

all plans must align with public health guidelines. The plan below has been approved for these pur poses.

This plan isintended to provide the public with information on how the LEA has prepared for the 2020-21 school year in
light of the COVID-19 pandemic. LEASs have the flexibility to design continuous education and school recovery plansto
best fit their individual or specific needs. LEAs may periodically update plans based on the evolving nature of the District’s
response to the pandemic. Additional questions pertaining to the implementation of these plans should be directed to the
school and LEA.

ITerm used to describe situations in which students access instruction from alocation outside of the physical school building, whether delivered
synchronously or asynchronously; distance learning is synonymous with remote learning.

2These policies are intended to capture school academic and operational changes during the 2020-21 school year in response to COVID-19. If a
charter LEA intends to make any major academic or operational shifts for future school years (2021-22 or beyond), please reach out to DC
PCSB staff to discuss memorializing those changesin a charter amendment.

3Refer to health guidance for child care and schools, available here:https://coronavirus.dc.gov/heal thguidance. Note that this guidance is subject
to change due to the need to respond effectively to the COVID-19 pandemic. LEAS are responsible for incorporating additional public health
guidanceinto their policies as such guidance is released.
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Application Questions

School Recovery Operations Plan

1. Describethe LEA’s plan to keep buildings clean, including:

» What isthe cleaning schedule? For example, what happens weekly, daily, and multiple times per day?;
and

* How you will ensure buildings are clean if/when an individual in a school community tests positive for
COVID-19 (e.g., work with an outside vendor specializing in deep cleaning or train in-housejanitorial
staff to ensur e cleaning standar ds are met)?

The school will regularly clean, disinfect, and sanitize surfaces, toys, and materials per District guidance on
cleaning and disinfecting and the CDC’ s Reopening Guidance for Cleaning and Disinfecting Public Spaces,
Workplaces, Businesses, Schools, and Homes. The school will adhereto the following:

« Routinely clean and disinfect surfaces and objectsthat are high-touch surfaces. Thisincludes cleaning
objects/surfacesthat were ordinarily just cleaned nightly (e.g., doorknobs, light switches, classroom
sink handles, countertops).

* Weekly Protexus cleaning - touchless electrostatic spraying that disper ses the appropriate amount of
disinfectant and sanitizer that encapsulates and evenly coats all high-touch surfaceswill be used for all
classr ooms, office spaces, and most common ar eas except the kitchen (dueto separate food handling
cleaning proceduresthat will continue to be followed).

¢ Thoroughly clean and disinfect thermometer s before and after each use per manufacturer's
instructions.

« For all cleaning, sanitizing, and disinfecting products, follow the manufacturer'sinstructions for
concentration, application method, contact time, and drying time befor e use by a child. See CDC’s
guidance for safe and correct application of disinfectants.

¢ Cleaning providerswill review procedureswith supervisor & FacilitiesManager regularly toremind
staff of cleaning protocols.

« Develop and implement a schedule for increased, routine cleaning, disinfection and sanitization.

« Useof shared objects (e.g., gym or physical education equipment, art supplies, toys, games) will be
limited and cleaned between use.

» Toys, including those used indoor s and outdoor s, will be frequently cleaned and sanitized thr oughout
the day.

» Toysthat have been in children’s mouths or soiled by bodily secretions must be immediately set aside.
Thesetoyswill be cleaned and sanitized by a staff member wearing gloves befor e being used by another
child.

« Machine washable toys should be used by only one child and launder ed in between uses.
* Matg/cots and bedding areto beindividually labeled and stored.
» Matg/cotswill be placed at least six feet apart whilein use and cleaned and sanitized between uses.

* Bedding will be sent homefor washing and laundering at least weekly.
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* Mats/cots may be stacked between usesif they are cleaned and sanitized appropriately befor e stacking.

« Playground structureswill be included as part of routine cleaning (as defined in District guidance on
cleaning and disinfecting), especially high-touch surfaces (e.g., handlebars), but do not need to be

disinfected.

« Shared bathroomswill be assigned to specific groups of students and staff. Each group of students will
have a specific time during the daily scheduleto usetheir assigned bathroom. Bathroomswill be
cleaned and disinfected after each group has finished.

« The school will implement safe and correct storage for cleaning and disinfection products.

« No cleaning productswill be used near students. Staff will ensurethat thereisadequate ventilation
when using these productsto prevent children or themselves from inhaling toxic fumes.

Cleaning, Disinfecting, and Sanitizing Schedule

Legend:
C=Clean
D = Disinfect

S = Sanitize

Surfaces

Bathrooms

Door Knobs

Playground

Hallway floors

Windows

Desks, Chairs, Mats

Hand Railing

Light Switches

Between Uses

C,D

Throughout Day

C,D
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Elevator Cc,D S

Positive COV1D-19 Case Cleaning Schedule

In the event of a positive COVID-19 case in the school community, the school will control spread by
disinfecting all exposed materialsand limit personnel from entering the contaminated area(s). No
individual(s) will be allowed in the potentially contaminated ar ea(s) directly following identification of a
known positive case without gloves and masks and other PPE, as deemed necessary. DC Bilingual will
immediately notify the school’s cleaning vendor, PMM, and ask the vendor to conduct thorough cleaning and
disinfecting.

PMM Work - Protexus Disinfection Service - DC Bilinqgual PCS.pdf

2. Describe physical changesto the environment to ensure or promote social distancing.

Enhanced Building Procedures

¢ All communal spaceswill be shut down; no group gatherings
e Teacher’sLounge will need to have a schedule for use
« Mealswill take place within the classroom (moreinformation to follow)

» Sacial distance markersalong hallways & signage around building to enforce proper mask use &
hygiene/hand washing guidelines

» Designated isolation room for anyone (staff/students) showing symptoms
« No parents,outside visitors, guests, or external facilities reservations

e Firedrillson hold till 9/1/20, may need modification to multiple drillsin one day or different
groups/day in the same week (awaiting mor e guidance)

Physical (Social) Distancing

The safety of our teachers, staff, students, and their familiesisour number one priority when offering on-site
learning. Individualsin the facility will maintain a distance of six feet of separation between each other and
have not more than the maximum number of individualsin a singleroom or engaging in an outdoor activity
as prescribed by the Phase Guidance provided by DC Health and the Mayor’s office. During all phases, the
school will limit non-essential visitors.

DC Bilingual hasworked with architectsto identify all appropriate adult and student access points. These
include appropriately spaced school entry points, indoor lear ning spaces, outdoor lear ning ar eas, hallway
traffic flow and bathr oom usage ar eas.

3. What have you done to ensure adequacy of ventilation at the school ?

4. Outlinethe LEA’splan for 2020-21 school year school operationsto ensure all students have safe accessto
instruction, either in person or at home. Describe, in detail,student and staff schedules, arrival/dismissal
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Reopening after a prolonged shutdown, DC Bilingual will ensure building systems, such as ventilation and
water systems and featureslike faucets and water fountains ar e safe to use.

Ventilation

Prior to reopening after any prolonged shutdown, the school will engage with the HVAC vendor to ensurethe
systems operate properly and increase cir culation of outdoor air as much as possible. Windows and doors
will be opened where possible to maximize air quality for occupants while considering safety and health risks
such asrisk of falling, outdoor air quality triggering asthma symptoms, building fire safety, and security.

The school building will also replace all current air filtersto MERV-13 filters.

Water System
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The school will take the following measuresin its use of space:
* Maximize spacing of occupantsin each space with a minimum of six feet distance between desks.

» Limit occupantsin any space based on the “ Phase” per the DC Health requirement, as described
earlier.

» Studentswill have assigned seats throughout the day.

o Individual deskswill all be turned to face the same direction and studentswill be staggered to
maintain six feet distance.

o Studentswill maintain distance when gathering on the car pet.
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o Nomorethan 3 studentswill be assigned a table designed for 6, and no morethan 2 at tables
designed for 4. If sitting acr oss from one-another, students will maintain a 6-foot distance.

o Inearly childhood classrooms, students may sit facing each other at a common table divided by
a plexiglassdivider.

« Communal-use spaces not used for instruction or academic pur poses (eg. cafeteria and school
multipur pose space) will be closed with the following exception:

o Communal-use spaces not closed (eg. Teacher’s L ounge, photocopier space, playground, &
garden) will stagger use providing timefor cleaning and disinfecting between use and maintain
six feet of distancing at all times.

« If held in person, physical education classes will be held outside, weather per mitting and students will
maintain proper distancing using visual cues (e.g., mark the ground where students should stand). No
interactive activitieswill be permitted (e.g. basketball, football, soccer)

* A designated area, with its own ventilation, will be available for any student or staff who exhibit
symptoms, such asa fever or a cough, until theindividual can be safely removed from the facility. This
isolation area will be separate from the area used for routine healthcare.

¢ Studentswill eep head to toe during nap times.

Use of Hallway

Hallwayswill include occupant traffic flow direction marking on the floor, maintaining one-way traffic where
possible and two-way traffic separated by six feet or maximum possible wher e spaceis not sufficient.
Additional signage including floor markersand wall signage will be used as needed to provide direction and
instruction for movement throughout stairwells and hallways. Extratime will be allowed as necessary for
careful transition between spaces.

Prior to reopening after any prolonged shutdown, the school will flush all water systemsto clear out stagnant
water and replaceit with fresh water. This processwill remove any metals (e.g., lead) that may have leached

into thewater and minimizerisk of Legionnaires disease and other diseases associated with water following

CDC guidance and as described below:

» Flush hot and cold water through all points of use such as sinks, drinking fountains, tailets, urinals, and
showers.

« Water heater will be set to 140 degrees Fahrenheit and hot water will be flushed at each fixture using
hot water until its maximum temperatureisreached.

< Additional water using devices, such asice machinesand drinking water dispensers, will be flushed in
accor dance with manufacturers' instructions. Drinking fountains will be covered and only automatic
water dispensing will be accessible.

procedures,plan for distributing educational materials, plan to over see befor e/after care and extracurricular
activities, plan to providemeals, and plan to provide personal protective equipment (PPE). Be sureto follow
the public health guidance.

Refer to health guidance for childcare and schools, available here: https://coronavirus.dc.gov/healthguidance.

DCB Grouping Strategy
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The school will take measuresin its scheduling and planning to achieve the following grouping practices:

Students must remain with their cohort group at all times

Student cohortswill be composed of studentsin the same class, in heter ogeneous gr oupings of
maximum 11 students with one or two educators per group.

Bathroom breakswill be scheduled for each cohort separately to maximize cleaning in between groups
whenever possible

Teacherswill haveto call nursefor any sick child & not send them down

Will create department specific staffing rotations/schedules to minimize cross contamination between
cohort groups & accommodate space limitations

Designated outdoor lear ning spaces for all classrooms

Entering and Exiting School Building

All students, families, and staff, will be provided instructionsfor entering and exiting the school these will
include:

All students must be screened outside the building & will be given a wristband
All students and parents/guardians arerequired to wear masks at drop off

Social distanced line up spots are designated at each outdoor meetup area (will need at least 30 queue
spotsin each line) See map.

Parents/guardians must stay until their student(s) enter the building successfully

Studentswill enter through designated entrance door s, based on classroom location (1st & 2nd floor
entrances available on both sides of the building)

Students must properly put on mask & sanitize hands upon entering building & proceed directly to
their classroom

Kiss N Go screeningswill happen prior to exiting vehicle
Dismissal will take place in designated outdoor areas at 4pm & 6pm.

If astudent is picked up during daytime, or after-school programming timethe parent will wait outside
for their child to exit the building.

Traveling to and from School

Students, families, and staff will beinstructed to be awar e of safety considerations during their travel to and
from schooal, including using public transportation, individual cars, and shared cars.

Students, families, and staff who walk to school will be instructed to wear masks and practice measures
for minimizing exposure on their commute with the following tactics wher e possible:

Maintain six feet of distance between others on the sidewalk as much as possible avoiding most
congested routesif an alternativeroute isreasonable and safe.

Stand back from gathering points such asinter sections, wher e reasonable and safe, to avoid
congregating in lar ge groups.
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¢ Avoid touching unnecessary surfaces and objects.

* When surfaces and objects aretouched, such as crosswalk buttons, use hand sanitizer with at least the
recommended per cent alcohal.

« Students, families, and staff who rely on public transportation to get to school will beinstructed to
wear masks and take proactive measures for minimizing exposure on their commute with the following
tacticswhere possible:

« Maintain six feet of distance between otherson the sidewalk and train platforms avoiding most
congested routesif reasonable and safe.

« Stand back from gathering points such asintersectionsto avoid congregating in large groups.

» Familiarize and stay current with transit system proceduresfor safety of passengers. DC Metro
services.

« Avoid touching unnecessary surfaces and obj ects.

* When surfaces and objects are touched use hand sanitizer with at least the recommended per cent
alcohol.

» Usehand sanitizer after leaving thetransit system.
« For theremaining distance, studentswill be instructed to follow the above regarding walking to school.

« Students, families, and staff who are dropped off at school or who drivewill beinstructed to wear
masks upon exiting the vehicle and to take proactive measures for minimizing exposure on their
commute with the following tactics where possible:

« Maintain six feet of distance between others on the sidewalk asthey walk up to the school building.
* Use hand sanitizer with recommended per cent alcohol after leaving the vehicle.
« Follow 6ft. distance markers outside the school building when waiting to enter the building.

» For transport vehicles (e.g., busesor car sharefrom metro or specific bus stops) that are used by the
school, driversand riderswill practice all safety actionsand protocols asindicated for other staff.
Studentswill sit at least six feet distance from one-another, wear masks, and use hand sanitizer upon
entry and exit of vehicle.

Distributing Educational M aterials

All materialswill be sanitized prior to assigning to a student for the duration of its use. For studentslearning
remotely, the materials will be available to the student during designated times thr oughout a number of

school days. For studentswho are unableto travel to school, the materials will be dropped off at the student’s
resident. The student and family will sign an agreement to take car e of the materials and follow school
behavior policy. School materialsthat will be used by others (e.g. Chromebook, hotspot, leveled reading books
in Spanish/English) will bereturned by the student to be swapped out for more on level/high interest books or
following completion of the school year or if the hotspot isno longer needed. The same process will be
repeated for checking in materials.

Instructional unitswill alternate between groups, limiting the need to share materials. I n the event that
materials are shared between multiple groupsor individuals, a thorough sanitation process will take place
between users.

Samplelist of items assigned to each student.
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¢ Chromebook, hotspot (if needed), unit specific materialsfor all contents, leveled reading booksin
Spanish and English

« Physical Materials. Paper, journals, agenda (5th only), pencils, crayons or colored pencils

Oversight of Before and After and Extracurricular Activities

DC Bilingual providesits own after care programming. For term 1 of the 2020-21 school year, there will be no
in-person after care programming. If in term 2 DC Bilingual can safely return to school in linewith DC
Health guideline, DC Bilingual’s after care program will provide limited programming and follow the same
guidance asincluded in DC Bilingual’sinstructional and operations plan.

DCB Food & Wellness Plan

¢ Breakfast, snacksand lunch will be delivered to each classroom based on the daily schedule. All meals
will beindividually packaged, and special dietswill be clearly labeled

« Studentswill wash hands before and after eating, and may not sharefood, utensils, cups, or plates.
« Staff will wash hands before and after preparing food, and after helping children to eat.
« Tablesand chairswill be cleaned and sanitized before and after the meal.

« All staff involved with meal service (classroomsteachers, assistants, etc) will require food safety
training from DC Bilingual’s department of food and wellness team.

< A consistent adult must beresponsiblein each classroom for safely distributing meals, taking daily
meal count for breakfast and lunch, and over seeing the clean-up of meals.

« All adultswho may be serving meals must undergo food safety training and NSL P training before
serving. Food safety training will include sanitary practices aswell as how to manage dietary needs;
NSL P training involves meal count, USDA requirements

« All classroomswill be provided with food service gloves and cleaning materials

¢ All students must wash their hands before and after eating meals (includes snacks, includes bringing
food from home). Students must eat distanced from each other by 6 ft and surfaces must be sanitized
before and after meals.

» Multi-day packages of breakfast and lunch will be available for familiesto pick-up (non contact) from
school on Wednesdays from 8am-10am. Any family who would like to pick up packages of meals must
sign up online no later than the preceding Monday at 4pm.

Recess/Br eaks

DC Bilingual will continueto hold recess and/or outside playtime, and will maintain physical distance between
students outside, including staggering groups and dividing space outside as needed. Cohorts of children (10 or
12 depending on the phase) will not mix with other cohorts.

Providing Personal Protective Equipment (PPE)

Face coveringswill be available and required for the use of every student, parent and staff member looking to
enter the building or spend timein the outdoor areas of the school.
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Completed PPE Purchases Made by the School
Hand held no contact thermometers

N95 masks

See through masks (4/staff)

Face shields (U/staff)

Face shields (1/student in PK-K)

Washable Level 2 I solation gowns

Dividers

Disposable masks

Child cloth masks

Adult cloth masks (1/staff)

Hand sanitizer gel (refills/gallon)

Hand sanitizer (for classroom, 160z bottles)
Hand sanitizer (wall mounted at all classrooms & reception)
Nitrile Gloves - health screenings/isolation room

Free standing hand sanitizer dispensers (at all building entrances)

Additional Suppliesto be purchased ahead of in-person instruction:

Room filtration system for isolation room

Drinking fountain covers

6ft marker g/flags/stonesto line up outside

Tentsfor outdoor health screening areas

Dividersin reception, charter office, any shared office spaces, bathroom sinks
Clorox disinfecting wipesfor classrooms (at least 4/classroom - 23 total)
Regular use glovesfor operations staff

Multi colored braceletsfor daily health screenings

Easily to clean chairsfor isolation room

Wall ther mometers

Communication with Families

To ensure communication with families DC Bilingual sends weekly messages' Head of School Weekly
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Message" to all familiesvia email. Families also can visit our school'swebsiteat https://dcbilingual.org/
reopen-dcb/ to find up-to-date information and resour ces. Also, all adminstrative staff are support callers.
Each adminstrative staff is assigned a number of familiesthat they must call on a bi-weekly basisto find out
how they are doing and provide them with up-to-date information or resourcesif needed.

Instructional Delivery Plan

5. Describe how the LEA will déliver instruction in order to achievecontinuous lear ning during the 2020-21
school year.

* ldentify theinstructional methods(e.g., 100 per cent synchronousinstruction, student-guided instruction,
etc.),and platforms (e.g., the product nameif using a lear ning management system (LM S)),and materials
(e.g., textbooks, teacher -generated resour ces, computer software, etc.) your schoolswill use during the
2020-21 school year to ensurerigor across settings;

» Explain thetotal instructional hours per day for thetypical student participating in your distance
learning program. Provide a breakdown of anticipated hours spent in a synchronouslearning
environment (learning that happensin real timewith the student and teacher together) and
asynchronous lear ningenvironment (independent lear ning that takes place without real-time input from
the teacher);

» Describethetraining and professional development for school staff to support the effective
implementation of thisinstructional plan; and

» Describe the manner in which the LEA will ensurethe plan isroutinely monitored and adjusted, as
needed, to addressthe needs of every student in the LEA across learning environments.

Instruction at DC Bilingual Public Charter School will be provided to meet the needs of family and staff
regardless of whether the student isexperiencing instruction remotely or on-site. Thiswill allow for
uninterrupted learning for students when health and safety guidance changes (such as moving from Phase 2
to Phase 3) or when the school facility is closed to staff and students due to an acute outbreak or citywide
declaration. For each of the 180 daysin the school calendar, a student will be expected to engagein the
equivalent of 6 hours of lear ning, with synchronous breaksfor lunch, “recess’ and socializing.

Thefollowing options are available to familiesenrolling in DC Bilingual Public Charter School for school year
2020-21, beginning in Term 2 if health guidance allows. Following health guidance, DC Bilingual will offer
remote, virtual instruction only for at least Term 1. Familieswill be given the opportunity to choose a model
for Term 2, pending health guidance, several weeks befor e the opening of the school in a hybrid model. On a
quarterly basis and based on availability, families may changetheir option from Remote to On-Site or Hybrid
viaaquarterly learning survey.

School Schedule Options

Hybrid

Studentsin this option, the majority of students, will attend school in-person for two days per week, and
attend school remotely via synchronous and asynchronous lessons thr ee days per week.

On-site

Thislimited option will be available to studentsin need of on-site instruction 4 days per week
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(Monday/Tuesday and Thursday/Friday). Students may include students with special needs, or children of
essential workers. The studentswho qualify for this option will be determined via beginning of year data and
family input.

Remote Synchronous & Asynchronous Virtual Learning

All studentswill engage in remote, virtual learning for at least Term 1. Pending health guidance, when DC
Bilingual opensitsdoorsfor a hybrid model, families may still choose for their children to attend school
remotely only. In thisoption, the students may experience lear ning from home five days a week via
synchronous and asynchronous lear ning. Teacherswill make every effort to deter mine a schedule of
synchronous lear ning that worksfor every student. Studentswill also have accessto recorded lessonsif they
arenot ableto attend synchronous sessions. Studentswill be required to complete daily assignments and have
daily contact with teachers.

Sample Virtual Schedule (Term 1):

Contents Frequency (days) Time Group size Format
whole class, synchronous (zoom)
. . every day, both 15 min (start of the teacherspresenting, -- option for
Morning meeting teachers day) setting them up for  asynchronous
the day recorded videos
Communit iﬂ‘;‘: dgei( Ciia 30-60minutes  wholedasswith
. y . y y depending on option for breakout synchronous (zoom)
building / SEL kick off and close activit FOOMS
out the week y
synchronous (zoom)
teach q -- option for
eacher - every day
Read Aloud 15 - 30 minutes half class (repeat ?es}clgrcggdor\]/?(;j:os of
student - 2 days per lesson for each half) reading and in
week
per son time used for
discussion
synchronous (zoom)
-- option for
asynchronous
teacher - every day recorded videosto
Phonics 15 - 30 minutes half class (repeat teach
student - 2 days per lesson for each half) .
week games/practice for
kidsto do on their
own
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*May pair with
read aloud -- meet
with half class and
doaread aloud,
break, phonics
lesson in 30 - 60 min

asynchronous video

Reading/Writing Daily 3- 10 minutes n/a shared on google

mini fesson classroom or dlides
teacher - every day
student - one small
Reading/Writing ~ group per content . small group based
workshop per language (4 15 - 45 minutes on data synchronous (zoom)
groups) with
possiblity for more
if needed
teacher - every day
. . . half class (repeat
Math instruction student- 2 days per 15 - 45 minutes lesson for each half) synchronous (zoom)
week
teacher - every day
Math practice student - onceper 15 - 45 minutes smzlltgr oup based synchronous (zoom)
week on non- on data
instructional day
teacher - every day
. . half class (repeat
Science student- 2 days per 15 - 45 minutes lesson for each half) synchronous (zoom)

week

Sample Hybrid Schedule (After Term 1, or such a datethat some in-person instruction resumes):

Monday Tuesday Wednesday Thursday Friday
Remote Remote
Remote: synchronous synchronous
. . . . asynchronous
Hybrid A ggs:rtc?ovr:th ggs:rtc?ovr:th Instruction, and and
y teach teach schoolwide asynchronous  asynchronous
cacher cacher activities, and virtual virtual
intervention instruction with instruction with
classroom classroom
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Hybrid B

On-site

Remote

Synchronous
and
asynchronous

Instruction

Per sonnel

Remote
synchronous

and
asynchronous
virtual
instruction with
classroom
teacher

On-sitewith
classroom
teacher or adult
supervision of
virtual work

Remote
synchronous

and
asynchronous
virtual
instruction with
classroom
teacher

Remote
synchronous

and
asynchronous
virtual
instruction with
classroom
teacher

On-sitewith
classroom
teacher or adult
supervision of
virtual work

Remote
synchronous

and
asynchronous
virtual
instruction with
classroom
teacher

Remote:
asynchronous
instruction,
schoolwide
activities, and
intervention

Remote:
asynchronous
instruction,
schoolwide
activities, and
intervention

Remote:
asynchronous
instruction,
schoolwide
activities, and
intervention

teacher

On-sitewith
classroom
teacher

On-sitewith
classroom
teacher or adult
supervision of
virtual work

Remote
synchronous

and
asynchronous
virtual
instruction with
classroom
teacher

teacher

On-sitewith
classroom
teacher

On-sitewith
classroom
teacher or adult
supervision of
virtual work

Remote
synchronous

and
asynchronous
virtual
instruction with
classroom
teacher

« Classroom Teacher: Theteacher isthe content area expert responsible for ensuring that studentsare
learning. The classroom teacher’s primary responsibility isto ensurethat content will be delivered
remotely and in-person with equal success and be differentiated for all learners. Each student has at
least two classroom teachers - English and Spanish - who will instruct the studentsin personin a
hybrid model or virtually in aremote model.

e Support Caller: Thereisone support caller assigned to each DC Bilingual family. The person will
supervise family attendance, proactively check in around wellness and offer ongoing resour ces for
academic, social emotional and physical needs. For remote learners, the support caller will assume
responsibility for the students showing severe or persistent signs of disengagement, help trouble-shoot
engagement issues (1T, wrap around services, content), and triage support for the student as needed.

Learning Modes After Term 1
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(or when not in whole-school virtual only)

« In person instruction with Classroom Teacher: When in per son, studentswill receive in-person
instruction typical of aregular school day, with modified schedules and proceduresto follow the health
guidelines.

¢ Virtual, synchronouslearning with Classroom Teacher: When remote, thisinstruction is conducted via
aplatform (either google classroom or zoom) in which students and teachers areinteracting directly
with one another. I nstruction may be given via direct instruction or with students working on projects,
monitored by the teacher. Thisinstruction includes the teacher and student(s) using the Zoom or
Google Meets. The expectation isthat the student(s) and teachersinteract and ask and answer
guestionsin real time student-learning. I nterventionists, specialsteachers, ECE teachers, ELL
teachers, SPED teachers, instructional coaches, substitute teachers, or other educators may provide
synchronousinstruction in alarge or small group format.

« Asynchronouslearning with Classroom Teacher: Thisinstruction requirestheteacher to prepare
lear ning that can be accessed outside of synchronous lear ning times. Asynchronousinstruction includes
recor ded video lessons and assignments assigned via Google Classroom or other virtual platformssuch
asRAZ Kids, Edpuzzle, etc

« Synchronouslearning without Classroom Teacher (SL w/o CT): Instruction takesthe form of tasks
that studentswill be expected to do to engage in learning. One way to think about thistype of
instruction is“ Guided Practice.” Tasks can involve completing an on-line activity or gameto reading a
book in hardcopy and annotating the text. This can be group work or individual work. When remote,
the student would do thistask independently. If the student needs support, the teacher isavailable via
chat or phone.

¢ Asynchronouslearning without Classroom Teacher (ASL w/o CT): Thisinstruction isindividual or
group work that can be done independently, or with family support for younger children. The work
would be at the student’slearning level, so they should not experience frustration, nor should it betoo
easy for them. Theteacher will expect thework to be completed by a certain time each day or week.
Homework also fitsinto this category. To ensurethat thework iscompleted each day and studentsare
engaged and progressing, assignmentswill be collected at regular intervals. The product of these work
blocks are often referred to as” exit tickets.” Regardless of the product, it may be collected through
Google Classroom, by photographing thework, or through other virtual platforms determined by the
teacher.

Professional Development

In August, classroom teacherswill receive training on various virtual platforms, including Google Classr oom,
Zoom, Google Meets, and Bloomz, among others, by the Instructional L eader ship Team. August training will
focus on content delivery, virtual platforms, virtual assessments, social emotional learning, and race and
equity. In addition, all staff will receive professional development on Wednesday afternoons throughout the
school year. The development will focus on assessing student lear ning, troubleshooting I T issues, engagement,
and building community when remote. Teacherswill also support one another and collabor ate on
Wednesdays. On Wednesdays, both teacher and support staff receive professional development and are given
timeto collaborate and develop intervention support plansfor studentswho show signs of disengagement.
Every week, the classr oom teacherswill havetime built into theinstructional day to work with special
education providers, English language specialists, and grade level teams.

Timesfor formal instruction will be flexible according to family schedules, with the majority of instruction
taking place between 8:00-4:00pm. DC Bilingual staff and teacherswill work with familiesto determineif
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studentsrequire meeting times outside of regular instructional hours. Each day, teacher swill have accessto
the I'T department, behavioral support specialist, support staff, department and grade leads, and other
instructional staff to troubleshoot issuesthat occur both on-site and remote.

Timely Intervention

Using the current Responseto Intervention (RTI) Model, teacherswill collect data on student progressand
mastery of standards. During weekly grade level team meetings the team will identify needed interventions
(academic, social emotional, etc) and implement with the support of additional staff, as needed. Families will
be updated as students make progress or additional/alter native interventions occur .

Continuous Improvement

DC Bilingual will bein operation for 180 days. The schedule will be based on a quarter (four term) system to
allow for updates and changesto meet the immediate needs and to adjust to the latest DC reopening phase.
All changesto school scheduling will occur on the planned quarter start date except when thereisan

emer gency reason to move from on-site/hybrid to remote lear ning.

After term 1 or when families have more than virtual-only options, families may choose to change their
schedule from on-site/hybrid to a virtual only model on an as-needed basis with direct communication with
the school. Otherwise, families may choose their schedule at the beginning of each term.

Once a month during grade level team meetings, and once per term as a whole school, the school will engage
in a school-wide data analysis of student perfor mance on for mative assessments, disaggregated by schedule
typeif in a hybrid model to confirm that each mode of content instruction is providing equitable resultsfor
student learning and growth.

Future professional development will be planned based on the results of the analysis. If it is determined that
someinstructional strategiesaremore (or less) effective than others, these will bereplicated, replacing the less
effective strategies.

Once a month, students, who have shown the least engagement whether by attendance or work product, will
be evaluated through a student support team. The team will determinethe potential cause of disengagement,
from equipment or Wifi issues, to mental health to difficulties with content.

All studentswill receive social emotional instruction as part of all of the schedule options.

Example Classroom
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Term 1 (Virtual Learning)

Contents

M orning meeting

Community
building / SEL

Read Aloud

Phonics

Reading/Writing
mini lesson

Reading/Writing
wor kshop

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002

Frequency (days)

every day, both
teachers

2 per week -
Monday & Friday
kick off and close
out the week

teacher - every day

student - 2 days per
week

teacher - every day

student - 2 days per
week

Daily

teacher - every day

student - one small
group per content

Time

15 min (start of the
day)

30 - 60 minutes
depending on
activity

15 - 30 minutes

15 - 30 minutes

3-10 minutes

15 - 45 minutes

Group size Format

whole class,
teacher s presenting,
setting them up for
the day

whole class with
option for breakout synchronous (zoom)
rooms

synchronous (zoom)
-- option for
asynchronous

recor ded videos of
readingand in

per son time used for
discussion

half class (repeat
lesson for each half)

synchronous (zoom)
-- option for
asynchronous
recorded videosto
teach
games/practice for
kidsto do on their

half class (repeat ~ OWN

lesson for each half)

*May pair with
read aloud -- meet
with half class and
doaread aloud,
break, phonics
lesson in 30 - 60 min

asynchronous video
n/a shared on google
classroom or slides

small group based

nchronous (zoom
on data 4 ( )

18



per language (4
groups) with
possiblity for more
if needed

teacher - every day
half class (repeat

Math instruction student- 2 days per 15 - 45 minutes lesson for each half) synchronous (zoom)
week
teacher - every day

Math practice student - onceper 15 - 45 minutes smz;lltgr oup based synchronous (zoom)
week on non- on data
instructional day
teacher - every day

. . half class (repeat
Science student- 2 days per 15 - 45 minutes lesson for each half) synchronous (zoom)

week

Each class (2-3 per grade level) will have 20-24 studentsin heter ogeneous groupings. In a hybrid model, DC
Bilingual assumesthat 10-15% of studentswill select a virtual only model, based on parent survey results.
Theremaining students, approximately 20 per class, will be divided into a Hybrid A group (11 studentsor
fewer) and Hybrid B group (11 studentsor fewer).

Example Hybrid Model for a 24 student classroom

Monday Tuesday Wednesday Thursday Friday
On site 11 11 0 11 11
Remote 13 13 24 13 13
Total 24 24 24 24 24

Assessment and Promotion Policy

A. Assessment
6a. Describethe LEA’s policy for identifying and administering assessments during the 2020-21 school year,
including:
Other (identify vendor)
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» Which formative assessment(s) the LEA will useto measure student learning (and lear ning loss) at the
start of the 2020-21 school year?

6b. Describethe LEA’s policy for identifying and administering assessments during SY 2020-21, including:

* How the LEA will plan to assess studentswho either do not attend school regularly in person, or who
participate exclusively in distance lear ning. Describe the specific modalities you plan to useto ensure
every student isassessed (e.g., at-home diagnostic assessments, online proctoring, physically in the
building). Describe if modalities differ by grade bands; and

* When the LEA intendsto administer these assessments during the school year, specifying for each
assessment.

Assessment Modalities (Hybrid and Virtual)

Virtual
Hybrid and On-site
synchronous and asynchronous

During virtual only instruction (at least Term 1),

and for studentswho are unableto attend school
All assessments will be done when the in-person, time will be allocated several times per
student is on-site by the classroom teacher. term for the classroom teacher to conduct 1:1
The classroom teacher, with appropriate  virtual sessionsto observe students or conduct 1:1
social distancing, will observe studentsor  interviewsto obtain information necessary to

PK conduct 1:1 interviewsto obtain complete GOLD and early literacy and math
information necessary to complete GOLD, assessments. Parents may berequired to assist
W-APT, and early literacy and math students, or to record studentsin the hometo assist
assessments. with assessment. DCB will follow WIDA guidelines

for virtual assessment, which have not been
published yet.
During virtual only instruction (at least Term 1),
and for studentswho are unable to attend school
All assessmentswill be done when the in-person, timewill be allocated several times per
student is on-site by the classroom teacher. term for the classroom teacher to conduct 1:1
The classroom teacher, with appropriate  virtual sessions (F& P, AMC), small group or small
social distancing, will conduct 1:1 group virtual sessions (writing, math, science) to

K-2 interviews (F& P, AMC, WIDA), administer virtual assessments. Virtual assessments
administer written tests (writing, math, will use Google Survey or Edcite platforms, or will
science), or evaluate projects (science) to  bewritten assessmentsor projectsthat students
obtain the information necessary to will photograph and submit via Google Classroom
complete assessments or another app. DCB will follow WIDA guidelines

for virtual assessment, which have not been
published yet.
All assessments will be done when the During virtual only instruction (at least Term 1),
student is on-site by the classroom teacher. and for studentswho are unable to attend school

35 The classroom teacher, with appropriate  in-person, time will be allocated several times per
social distancing, will conduct 1:1 term for the classroom teacher to conduct 1:1
interviews (F& P, WIDA), administer virtual sessions (F& P, Math Conferences), small

written tests (writing, math, science), or group or small group virtual sessions (writing,
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evaluate projects (science) to obtain the math, science) to administer virtual assessments.

infor mation necessary to complete Virtual assessmentswill use Google Survey or

assessments Edcite platforms, or will be written assessments or
projectsthat studentswill photograph and submit
via Google Classroom or another app. DCB will
follow WIDA guidelinesfor virtual assessment,
which have not been published yet.

B. Promotion and Graduation

7. Describeif/how student grading and promotion policieswill be altered in light of distance learning. If the
LEA isnot changing its grading and promotion policy to accommodate distance lear ning, the LEA may
providealink to the policy or describe the existing policy.

Promotion

DC Bilingual will not make significant changesto its retention policy, the criteria for which are outlined
below. Teachers must be responsiblefor collecting reliable assessment data as outlined above to make

obj ective deter minations on student progress. DC Bilingual may take into account the negative impacts of
distance learning and update the retention criteria based on current data. For example, if, upon conducting
beginning of year and Term 1 testing, DC Bilingual discoversthat the majority of studentsare entering their
current grade level ayear or more behind grade level and progressing sowly, theretention criteria may be
adjusted to reflect that only students significantly below the mean (eg, 2 year s below grade level) will be
eligiblefor retention.

The student must meet Criterion One (1st - 5th) or Criterion Two (PK-

Criterion K) in order to be considered for retention.

Criterion 1 Thestudent isat least 1 year below expectation in two or more of the
following content areas: Spanish Literacy, English Literacy, Math.
Thestudent isin PK3, PK4 or Kindergarten and isat least 1 year

_— below expectationsin two or more of the following ar eas of

Criterion 2 . . - .
development: social, emotional, language, motor, cognitive, academics
(Spanish literacy, English literacy, Math).

Studentswith special needs | EP students can be retained but the team must consider if alack of

consideration implementation of the |IEP resulted in the retention recommendation.

8. Public Charter High Schools Only: If a high school in your charter LEA has any school specific graduation
requirements (i.e., cour ses, projects, or presentations) that exceed therequirementsin 5-A DCMR 82203 and
areoutlined in your school’s charter that you plan to waive for SY 2020-21, describe those waived
requirements.

9. OSSE hasissued guidance on the collection of student attendance for SY 2020-21. Describethe LEA’s palicy
for student attendance through distance learning. In your response, be sureto identify whether the LEA is
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using Option A and/or Option B. The LEA should respond to the questions associated with each response. In
crafting your response, notethe following:

» Schools are expected to implement their normal, in-per son attendance policies and procedures when
students are on school grounds

» LEAsthat serve studentsthat are not compulsory age (pre-K 3, pre-K 4, and Adult) arenot required to
abide by the above attendance policy. However, they should describe their attendance expectations and
policiesfor students.

[ Option A: The LEA isusing alearning management system (LMS) for distance learning.

> How isthe student’ s presence authenticated daily using the LM S?
- What constitutes sufficient engagement in the LM S for the student to be marked present?

O Option B: The LEA is not using a learning management system (LMS) for distance learning.

o What isthe complete listing of acceptable methods for making one-on-one contact with the student
authenticate a student’ s presence?

> What isthe procedure the LEA will use to make one-on-one contact with the student to authenticate a
student’ s presence?

o What constitutes evidence of education engagement daily for the student to be marked present?

Touchpointsthat DC Bilingual PCSwill use, include the following methods:
« Phone conversations or virtual meeting one-on-one with instructional staff to discuss content
» Direct ‘face-to-face’ online contact through class Zoom, Skype, Google Hangout, etc.

« Completed exit tickets/checks for under standing (Google form, etc.) after viewing a pre-recorded video
OR using softwar e such as Edpuzzle that provides demonstration of similar completion of work

« Completed assignments uploaded to secure folder within school’s system (e.g. Google) from daily
activity (>50% complete will be considered present, regar dless of accuracy)

« Email (using school-provided and secure student and teacher email addresses) or upload photos of
completed assignments, projects, or videos of activities (such as PE) in a secure portal such as Bloomz.

Attendance Monitoring and Reporting

DC Bilingual PCSwill takethe following stepsto track student attendance:
» Teachersresponsiblefor daily attendance for students on-site will follow existing attendance protocols.

* Teachersresponsiblefor remote learning students without an LM Swill follow protocols using
touchpoints discussed above.

« Teacherswill take daily attendancein Infinite Campus. If a student completes work outside of school
hoursthey must contact the office manager to update attendance.

DC Bilingual PCSwill take the following actions to addr ess absences:

» Teachersand support staff will be assigned cohorts of studentsfor follow-up following the school wide
support plan.

» Teacherswill contact absent students and families by email and phone to deter mine reason for absence
and determine what’s needed to ensure future attendance.
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¢ Studentswho meet the definition of chronically absent will be reported to child and family services, as
required by law.

Attendance Palicy

Attendance Touchpoints by L earning Typefor PK-5

On-site On-site Remote Remote

synchronous asynchronous synchronous asynchronous

Present Remote: Student
presenceis detected
throughout school day’s
activities (A) participates
by one or more of the
following touchpoints:

e jis“seen” invirtual
classroom,

» submitsexit ticket
e participatesin Present Remote:

group activities
Student responds

Present: Student * participatesin to email AND fully
Present: Student attends attends school for community or partially
school for >80% of the >80% of the school building completes >50% of
school day. day. activities(games,  theday’'s

etc) assignments.
OR OR
Present e Submits photo of

Attends <80% of school Attends<80% of student work
day on-site AND is school day on-site Student responds
remote learning for the AND all * Submitsvideoof  todocumented
remainder of the school assignments due activity (e.g. PE,  contact(s) from AP,
day. for day are music) support caller,

completed. and/or content

» Savesstudent work tegcher.
in file, showing
some progr ess

» Parent/guardian
respondsto survey

* Respondsto
documented
contact(s) from AP,
support caller
and/or content
teacher

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002



Partial Present:
Partial Present: Student Student attends
attends school for <80% school for <80% of
Partial Day of the school day and is the school day and

Present not captured in remote isnot captured N/A NIA
touchpointswhen through remote
physically absent. touchpoints when
absent.
Absent: Student is ) . Absent Remote:
Absent: Studentisnot not on-siteduring Absent Remote: Student is Student does not

not captured in any of the
remote touchpoints AND
does not meet remote
asynchronoustouchpoints.

on-site during the school the school day and

day and isnot captured isnot captured in

in Remote Touchpoints. Remote
Touchpoints.

produce evidence
that assignments
are partially
complete.

Absent

Thefamilies of elementary school studentswho are learning remotely will receive the following:
* Aroboreminder call to get ready for school (first week of school).
« A robo call to the family notifying them of the student’s absence from school.

« A call from the assigned support caller following up on therobo call if support caller was not awar e of
absence.

All studentswho are lear ning remotely will receive the following:
¢ An email and/or video with alist of the day’s assignments and expectations

« Anemail if not present by 3 PM during a school day (support caller and parent/guardian copied, if
applicable).

» Arobocall to the family notifying them of the student’s absence from schooal, if applicable.
10. How will the LEA collect, verify, enter, and store supporting data (based on its selection[s] above) to ensure

that the official attendance records of students are accurate? What student-level data specifically would be
furnished to OSSE in the event of an audit of attendance recor ds?

Coallecting and Reporting System

The school will log all contacts with a student and family using a shared tracking system across grade levels.
For studentswho are marked “absent”, the school’ s in-per son attendance policy with consequences will be
followed for reporting requirements and attendance verification.

Whole Student Support

A. Student Support

11. Describethe LEA’s plan for supporting students' social-emotional and mental health needs during
continuous lear ning and school recovery. Also describe how, during your planning, the LEA will identify
and provide academic intervention to students who have lost the most lear ning due to COVID-19.

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002

24



Student Support

According to the American Academy of Pediatricians, “Remote learning islikely to result in severelearning
loss and increased social isolation. Social isolation, in turn, can breed serious social, emotional and health
issues: child and adolescent physical or sexual abuse, substance use, depression, and suicidal ideation.
Furthermore, these impactswill be visited more severely on Black and brown children, aswell aslow-income
children and those with lear ning disabilities.” Below are several interventionsfor students social-emotional
and mental health needs during continuous lear ning and school recovery.

The SST will lead a universal trauma screening process using the Strengths and Difficulties
Questionnaire: https://www.sdginfo.org/ BOY and EOY

Using the data from the SDQ, SST will work with ILT to identify student needs and next steps.

Next steps can include, but are not limited to, additional screenersfor PTSD or trauma, referral to our
SBMH professional or counselor, group counseling

Teacherswill embed social-emotional and wellness checks within daily asynchronous and synchronous
classroom lessons.

Teachersand support callerswill conference with familiesand if necessary, refer studentsto the
student support team (SST) for students displaying needsfor support.

School administration will model social-emotional and wellness checks during teacher professional
lear ning time that can be used in the classroom and to support the social-emotional and wellness needs
of classroom teachers.

Themental health team will makereferralsto neighborhood Family and Support Collabor atives for families
in need of additional social-emotional and mental health support.

Academic I nterventions

DC Bilingual will plan for recovery servicesfor all students, including studentswith disabilities, after
Term 1 of the school year. Beginning of year data will be collected and compared to grade level
expectations, aswell as students’ last assessed levels of achievement (early Spring 2020). Beginning of
year data will be collected and analyzed for studentswith disabilities and compared to data of general
education students. DC Bilingual expectslearning loss among all students, but will monitor for students
who fell below grade level expectations, lost a significant amount of learning compar ed to their last
date of assessment, or lost a significant amount of lear ning compar ed to general education peers (for
special education students).

Oncelearning lossis determined, DC Bilingual will follow itswell-established RT| processto provide
resear ch-based interventionsin avirtual format. These interventionsinclude Do the Math, Soluciones,
Leveled Literacy Intervention, Wilson, Touch Math, and Failure Free Reading, among others. Do to
the time and personnel constraintsin avirtual format, each grade level team will determine the best
plan for intervention, which may include: additional live virtual sessionswith a small-gr oup teacher,
language specialist, early childhood teacher or interventionist; differentiated support during live
lessons; regrouping or rescheduling of small group instruction so that the general education teacher
may provide resear ch-based interventions during established small group times.

General education, special education teachersand related service providerswill collect baseline data on
| EP goals during the beginning of the school year and overall academic data for all studentsin Literacy
and Math. For studentswith special needsthis data will be compared to student performanceon |EP
progressreportsfrom terms 3-4, and ESY if applicable, for SY 2019-2020 to deter mine the nature and
severity of theimpact of learning loss on their receipt of educational benefit. The data will be carefully
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analyzed to deter mine which students with special needs were impacted mor e than their general
education peersand determine a plan for recovery which may include additional intervention support.

e During Term 1 DC Bilingual staff will communicate with familiesto deter mine students’ general
education, specialized instruction, and related services schedules. After Term 1 and the analysis of the
beginning of year data, DC Bilingual will work with familiesindividually to schedule any further
interventionsif needed.

B. Behavior

12. Describethe LEA’s policy for monitoring student behavior during distance learning. All parts of the
distance lear ning discipline policy must be compliant with applicable local and federal law (e.g., limitson
total days excluded, restrictions on reasons a student may be excluded). Y our policy must include:

» A list of behaviorsthat could result in a student being excluded from distance learning (e.g.,
inappropriate conduct on virtual platforms);

 Themanner in which the LEA will communicate with families of students who ar e excluded from
distancelearning; and

* The manner in which you will ensure that students who are excluded from distance lear ning have access
to missed work.

Schools are expected to implement their normal, in-person discipline policies and procedures when students
are on school grounds. Per the Student Fair Access to School Amendment Act of 2018, a suspension is defined
as a student not being permitted on school grounds. An exclusion is defined as excluding the student from the
school’ s educational program. Students who are not permitted to participate in synchronous learning must still
be allowed to compl ete all assignments and access all educational materials.

Monitoring of Student Behavior

» Administration/teacherswill regularly review student discussion boardsto make sure commentsare
appropriate.

* Administratorswill pop-in frequently to observe classroom meetings.

» Teacherswill provide ongoing remindersfor students about classroom expectationswithin a virtual
setting.

« School staff will regularly remind students of expectationsfor taking care of personal/school-issued
equipment.

« TheBehavior Team will support students by conducting investigations and proactively addressing
students social emotional needs.

» Staff memberswill be responsible for supporting students and families with navigating the virtual
platforms and be available to provide students with technical support.

e School staff will continueto track student participation and engagement with thevirtual platforms
according to the policies outlined in the student handbook.

* Gradeg/attendance will bereported to families as per the school handbook

» Teacherswill communicate concernswith families by phone, email, text or using the family
engagement platform.

Communication with Families

School staff will share a copy of the Whole Student Support with familiesfor their review prior to the
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beginning of the school year. Teacherswill communicate with families on a weekly basis about student
progress and/or student engagement by email, phone, text or via the family engagement platform. School staff
will immediately communicate with students and families when students are not meeting expectations for
distance learning and problem solve how to better support the families.

Alternativesto Distance L earning

School staff may change access to synchronous lear ning opportunitiesif they repeatedly fail to meet
expectations for distance learning. Parents/guar dians will be immediately notified about any changesto
students' accessto thevirtual platforms by email, phone, text or through the virtual platforms. School staff
will work to find the best way for the student to learn that does not restrict accessto grade level content or
their peers.

If students do not follow expectations for communicating respectfully with school staff or other students:
» School staff will remind students of expectations for distance lear ning.
« Schooal staff will conference with families about school expectations not being met.

« Teacherswill focus on building relationships with students focused on engaging them in being leaders
of their own learning.

» Teachers may temporarily adjust students audio, video or chat privileges during synchronous
meetings.

» Teachers may temporarily limit students' ability to post content on virtual platform chat or discussion
boards.

» If theseinterventions are not successful in changing students behavior, school staff may temporarily
assign studentsto asynchronous |lear ning opportunitiesin lieu of synchronousinstruction.

If studentsuse the virtual platformsinappropriately, such as sharetheir username/passwords, intentionally
misusethevirtual platform or log in asanother user:

« Schooal staff will remind students of expectationsfor distance learning.
» School staff will confer ence with families about school expectations not being met.

« School staff may temporarily assign studentsto asynchronouslearningin lieu of synchronous
instruction.

» Teacherswill focuson building relationships with students focused on engaging them in being leaders
of their own learning.

If students engage in cyberbullying or display/shareinappropriate images on the virtual platform:
« School staff will conference with families about school expectations not being met.

« School staff may temporarily assign studentsto asynchronouslearningin lieu of synchronous
instruction.

« Teacherswill focus on building relationships with students focused on engaging them in being leaders
of their own learning.

Tonote: thereisno circumstance wher e we believe a student should be removed, suspended, or excluded from
virtual learning dueto their behavior. We may temporarily change the setting to better meet their immediate
needs, but it isour responsibility as educatorsto ensurethey are getting rigorous, grade level content with
their peers. If astudent's conduct requires modification of remote learning privileges, i.e. accessto screen
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sharing or chat, we will make those changes. We will not consider denial of virtual learning but will instead
provide an alternate medium.

Special Populations

13. Describethe LEA’s plan to serve students with disabilities, including:
» A description of how the LEA ismaintaining IDEA timelinesin collaboration with families and
documenting delivered services,

* Thestepsthe LEA istaking to ensurethat family memberswith disabilities (e.g., a guardian with visual
impairment) can access content to support their students' learning; and

* Themanner in which LEA deliver related servicesfor studentsin distance learning;

* Themanner in which the LEA will support parent training for studentsreceiving related services
through distance learning;

* Themanner in which LEAswill deliver recovery servicesto students with disabilities during the 2020-21
school year and how L EAswill communicate those servicesto families,

» ThestepsLEAswill taketo ensurethat studentswith disabilities are assessed upon return to school to
determinethe nature and severity of theimpact of learning loss on their receipt of educational benefit;
and

* The stepsLEAswill take to support the delivery of recovery servicesto studentsin the care of the
District of Columbia and students experiencing homelessness.

LEAS obligationsto serve the District’s English Learners (ELs) are outlined in U.S. Department of Education
Fact Sheet, District Municipal Regulations 5-E3101, OSSE'’s state EL policies and procedures, and DC PCSB
EL Services Assurance Letter, and OSSE’s Serving English Learners During Distance Learning FAQ.

In the spring, the Special Education team communicated with a few families regarding delaysin initial
evaluation timelinesdue to COVID. All other timelines were met, specialized instruction and related services
weredelivered virtually, and MDT meetings wer e held virtually. Delayed initial evaluationswereto be
completed in 45-60 days of DC Bilingual reopening. Even though DC Bilingual will now open virtually, DC
Bilingual is committed to honoring these delayed initial evaluation timelines by providing a safe, socially
distanced space within the school building for initial evaluationsto take place within 60 days of the first day of
school. Throughout the school year, DC Bilingual will monitor safety protocolsand citywide COVID
procedures, and will provide a safe environment for in-person initial and re-evaluationswhen required.

At the beginning of the school year, DC Bilingual will deter mine the unique needs of families via individual
communication with the family by an assigned staff member. Families with specific disabilitiesthat require
moadification and/or lear ning platformswill be identified and provided accommodations and/or support
including technical if warranted. Familieswill be provided with contact information of Special Education
Staff member svia multiple modes (email, telephone, etc). Ongoing communication and support will be
provided to families.

Related services (BSS, SLP, OT, PT, ABA) and specialized instruction will be provided through virtual,
synchronous sessions via Zoom or Google Meet. Thelength of sessionswill vary depending on variousfactors
asoutlined below:

- Parent/Family and student availability for scheduling

-Student's ability to attend and engage with the Telehealth platform.
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-Parent/Family request for changeto service model or service hoursdueto current emergency.

DC Bilingual will striveto provide related servicesfor studentsin distance learning to the greatest extent
possible, and had great successin doing so during virtual learningin the spring.

Parent training unique needs will be identified by DC Bilingual through ongoing weekly or biweekly
communication between familiesand DC Bilingual assigned staff. If parent training and support is
warranted, the appropriate person will beidentified to provide consultation services (SPED M anager, Coach,
Provider, Teacher). Parents of young children with disabilitieswill participate in sessionswith their children
asappropriateto receive specific training and feedback on supporting their child’slearning.

DC Bilingual will plan for recovery servicesfor studentswith disabilities after Term 1 of the school year.
Beginning of year data will be collected and analyzed for studentswith disabilities, and compared to data of
general education students. DC Bilingual expectslearning lossamong all students. Special education teachers
and related service providerswill collect baseline data on | EP goals during the beginning of the school year.
This data will be compared to student performance on | EP progressreports from terms 3-4, and ESY if
applicable, for SY 2019-2020 to deter mine the natur e and severity of the impact of learning loss on their
receipt of educational benefit. The data will be car efully analyzed to deter mine which students with special
needs wer eimpacted morethan their general education peers, and determine a plan for recovery which may
include additional intervention support. During Term 1 DC Bilingual staff will work with familiesto
determine students general education, specialized instruction, and related services schedules. After Term 1
and the analysis of beginning of year data, DC Bilingual will work with familiesindividually to schedule any
further interventions needed. By working to schedule services and instruction with each student individually,
DC Bilingual will ensure maximum support for families experiencing homelessness or other barriersto
participation.

14. Describethe LEA’ s plan to serve EL s, including:

» A description of the EL program model and how it will maintain fidelity acrossin-per son, distance
learning and hybrid lear ning environments,

* The manner in which the LEA will set language goals across the four language domains of reading,
writing, listening, and speaking to advance your EL students' English proficiency;

* Themanner in which the LEA will provide language instruction in reading, writing, listening, and
speaking to EL studentsduring distance lear ning/hybrid learning environments by grade and by
proficiency level; and

» The manner in which the LEA will provide EL students access to academic content by grade and
proficiency level.

For English Language L earners, DC Bilingual will administer the newly approved virtual Pre-|PT Oral and
WIDA assessmentswithin thefirst 30 days of school, which will fulfill the full assessment requirement for
state-approved English language proficiency screeners. DC Bilingual does not anticipate significant delays or
challenges with the administration of thesetests. If delaysor challengesarise, ELL teacherswill administer a
provision screener per OSSE guidelines so as not to delay délivery of services, until in-person administration
of astate approved test ispossible.

The classroom teacher s areresponsible for the primary, direct instruction of content to all English Language
Learners. ELL Specialists provide scaffolding, accommodations and modifications in language arts and math
classes, aswell as other English Language subjects as needed. They also serve as case managersfor studentsin
the ELL Program and contributeto the professional development of general education teachers. In both a
virtual and hybrid model, ELL studentswill receive the following levels of support based on their test results:

e Tier 1 (Consult) The general education and ELL Specialist design language objectives and lesson
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accommodations and modifications accor ding to the English language needs of the student in all four
domains (listening, speaking, reading, and writing) on aregularly scheduled consult basis

Tier 2: (Collaborative Planning and Co-Teaching) The ELL Specialist, in collaboration with the
general education teacher, plan for theinstructional accommodations and modifications necessary for
the ELL studentsto access content area knowledge. Thismay include but is not limited to: adapted
class materials and handouts, scaffolded assignments, and other learning supports.

Tier 3: [Small Group Instruction] Studentswho score alevel 1-2.4 on the ACCESS for ELL swork with
the ELL Specialist in avirtual small group setting outside of general education hoursto gain
proficiency in social and instructional language [English Language Proficiency Standard 1] necessary
to access and under stand content area instruction, review key concepts or vocabulary, or receive direct
instruction in language skills. Specialized ESL vocabulary materialsand realia are used to help
studentslearn English and comprehend the content being studied, and the student’sfirst language
(L1) isused whenever possibleto make content comprehensible.

English language proficiency will be monitored using the WIDA Can-do Descriptorsfor each proficiency level
and language domain. EL L Specialists monitor the progressin all four domains of language using the
following assessment tools:

» School-wide standar dized assessments - Interimsand PARCC (3rd - 5th)

* Running records and comprehension quizzes - Reading A-Z, Raz-Kids, Fountas and Pinnell

Benchmark Assessments

¢ General education formative and summative assessmentsin English L anguage subjects

Technology Policy

15. Describethe LEA’ s policy for technology use during distance lear ning, including:

Expectationsfor student accessto devices and technical training;
Themanner in which the LEA will assess student/family technology needs;

The supportsthat will be provided to students who do not have accessto internet or devicesdueto
circumstances beyond their control;

The plan for replacing/repairing devices;
Expectationsfor student accessto internet and safeguar ding per sonally identifiable information (PI1);

What limitations, if any, you are putting on LEA device use at home (e.g., prohibiting social media, video
games, etc.) and how you ar e enforcing them; and

If/how the school’ stechnology policy differs by grade level.

Equipment, Software, and Training Expectation and Supportsfor Students and Staff

Per DC PCSB requirement, DC Bilingual will provide all students and staff with the necessary technology
equipment, software, and training to fully participate in remote learning asindicated in the tables below.

Equipment

All studentsand staff will receive the following equipment

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002

30


https://www.wida.us/standards/CAN_DOs/

SAMPLE Technology Distribution Plan for Students
AN = Asneeded

E = Everyone

Prek K 1-5
Computer
Chromebook AN AN E
Hotspot AN AN AN
Tablet
Smartphone
Calculator AN AN AN
Other:
Software

All students and staff will have accessto the following softwar e using school-created and maintained log-in
and passwords. At no time will anyone outside of the school’s community be able to access the software.

Softwar e Plan for Students
AN = Asneeded

E = Everyone

PK K-2 35
Infinite Campus E E E
Lgarning Games: E £
Virtual Platforms
Email E E E
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Other:

Training

For every piece of equipment and software, DC Bilingual will provide bilingual (Spanish and English)
training for staff, students, and families (especially for younger children) on proper useand care. Training
will also include a way to access technical support for malfunctioning equipment and to use the equipment
and softwar e properly and step by step guides where appropriate.

Support Provided for Studentswithout Accessto Internet or Devices

Based on the needs assessment, students without internet access and/or deviceswill be provided accessvia a
mobile hotspot and a chromebook.

Where possible, studentswill be expected to retrieve hotspots and devices at the school, wher e they will also
receive training and expectationsfor proper use and care of equipment. For studentsand families not ableto
retrieve equipment from the school, arrangementswill be made for shipping or delivering the equipment
directly to the student. Training, expectations and car e of equipment will be provided virtually in such cases.

Replacing/Repairing Equipment

« Equipment
DC Bilingual will have loaner equipment available for families and staff on an as-needed basis.

. o Families can return broken equipment to the school. If unableto, school will work with families
to identify how to get the materials.

> Equipment will be checked out from school. If families are unable to come to school
arrangementswill be made for delivery.

o If equipment fails due to mismanagement we will try tofix it and if we can’t we'll replace it

- Wewill have our Tech Coordinator assist with technology troubleshooting to best identify if it is
softwar e, hardware, etcissue.

* Software

- Wewill have our Tech Coordinator assist with technology troubleshooting to best identify if it is
software, hardware, etcissue.

o Student data (demogr aphics, passwords, etc) will be protected within our internal tracking
system. Any breach will beimmediately reported to families as affected.

e Training

> Ongoing training will be provided for all families and staff member s based on needs and
identified issues.

> The Technology Coordinator will be troubleshooting technical issueswith the support of our
Build Engineer contracted support.
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Expectationsfor student accessto internet and safeguarding personally identifiable information (PI1);

Devicesissued to students by the school will have pre-installed softwar e (Hapara) that prevents students from
accessing prohibited sites and allows school personnel to remotely login to the device, update its software or
disable the device entirely.

Remote L ear ning Limitations on School-Provided Devices

* Equipment

- Chromebooks will beissued for the use of school work primarily. Wewill support familiesthat
need extra technology replacements as needed.

o Wewill work with familiesif the technology isbeing used for non academic purposes.
» Software
> No software will be available without login credentials.

> No new software will be allowed to be downloaded onto the computer by the family/student
unless pre approved by the school.

o Safesearch isactivefor all browser activity. Hapara will be used to monitor usage.
e Training

> Ongoing training will be provided for all families and staff member s based on needs and
identified issues.

- The Technology Coordinator will be troubleshooting technical issueswith the support of our
Build Engineer contracted support.

Family Engagement Policy

16. Describethe LEA’s policy for partnering with families and communicating about continuous learning and
school operations, including:

How often families can anticipate hearing from the school, and through which methods of
communication;

How you ar e soliciting and incor por ating student/family input early and repeatedly about continuous
learning;

How you will communicate about unanticipated facility closures and the health/safety of the school
community;

How you will share expectations and training for family participation in their student’slearning,
including trainingsfor technology;

How you will facilitate introductions to new teachers and classmates at the beginning of the school year;

How the L EA will ensurethat students and families are given routine feedback on their work both
formally (e.g., report cards and progress reports) and informally (e.g., graded work and comments).

Consistent and clear communication with studentsand familiesisvital for supporting the community of
students and families and for maintaining the health and safety of the school community. Communication to
students and families will happen acr oss multiple media: posted signagein the building, access to resour ces
and information on the school website, and on-demand natification through social media channelsand
individual outreach.
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1. General School Wide Communication

Consistent and clear communication with students and familiesisvital for maintaining the health and safety
of the school community. Communication to students and families happens across multiple electronic and
print media. On sight, as applicable, DC Bilingual posts signage relevant to upcoming events at school and in
the community. Electronically, DC Bilingual communicates with families through a weekly head of school
email, school website, and on-demand notification through social media channels and individual outreach. All
communications happen in both English and Spanish.

Unexpected closuresthat may happen in order to maintain the health and safety of the school community will
be communicated across all social media platforms, a banner on the homepage of the website, and through
direct outreach to families via email, text, and robo call.

Website

DC Bilingual’ swebsite provides general information about the school aswell as specific details on the
program offerings, staff, and typical school operations details (menus, activities calendars, FRPM
applications). Thisinformation will be availableto families 24 hours, 7 days a week.

Contact Information: Current and prospective students will be ableto find all information on how to contact
school administration and staff.

Family Resources: Familieswill be ableto find the Family Hand Book, school enrollment and registration
details, linksto distance lear ning resour ces and additional materialsto support families, such as social
Services resour ces.

Food Programs:. In accordance to OSSE guiddlines, all required information about DC Bilingual food
program will be available to families on a monthly basis.

Operating Status: DC Bilingual will communicate the school’ s oper ating status (open, closed, weather delay,
et. al.) viaa banner on the main page of the website. Should the school need to close dueto COVID-19 or for
any other health or safety related reason, DC Bilingual will advise familiesvia a banner on the homepage as
well asthrough direct outreach via email, text and/or robo call.

Student Learning: Studentsand families can access student report cards, progressreports, and updates from
teacher svia Google Classroom. DC Bilingual’swebsite will house a link to the distance lear ning platform for
studentsto access online instruction from teachers and support staff and any distance lear ning materials.

Social Media

DC Bilingual has active social media channelsincluding Facebook, Twitter, Instagram, and Linkedin. DC
Bilingual uses Facebook and I nstagram in particular several timesa week to build broad awar eness of DC
Bilingual, engage the broader DC community (and country) in the great success of DC Bilingual studentsand
staff, and provide updates on oper ating status, continuous lear ning plan adjustments as needed, and updates
on community activities (i.e. learning packet pick ups, student support giveaways, food drives).

Direct to Family

DC Bilingual connectswith families directly through phone calls, robo calls, emailsto families, and textsto
communicate whole school announcements, high priorities, sensitive student related infor mation, and to
schedule ways to connect in-person or via phone/video. Families receive direct communication from the school
at least twice weekly. In addition, DC Bilingual implements a support call system. Through this system, one
caller assigned to each family, connects with the family weekly to supervise family attendance, proactively
check in around wellness and offer ongoing resour ces for academic, social emotional and physical needs. For
remote learners, the support caller will assumeresponsibility for the students showing severe or persistent
signs of disengagement, help trouble-shoot engagement issues (I T, wrap around services, content), and triage
support for the student as needed.
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[I.FAMILY ENGAGEMENT IN CONTINUOUSLEARNING

DC Bilingual has crafted an Instructional Delivery Plan in order to provide equitable accessto lear ning for
students as we navigate retur ning to school during a global pandemic, COVID-19. Theintention isto
continually engage familiesin the improvement of our remote and on-site lear ning opportunities so that the
school provides each student what they need in order to navigate this new way of learning. We will engage
familiesin this process by providing training, opportunitiesto provide feedback on an ongoing basis, and
resour ces on how to support their learner at home and when they arelearning in-person at school.

Trainings

At regular intervalsacrossthe year, DC Bilingual will provide virtual training to support familiesin
navigating the continuous lear ning plan of DC Bilingual. We will survey families at regular intervalsto
expand our training schedule based on need. DC Bilingual will provide most trainings remotely and
supplement the trainings with printable, bilingual guides. We will also identify locations within the
community with high concentrations of studentsto have more accessible office hoursand trainings as needed.
If family or staff need help setting up equipment, accommaodations will be madeto offer on-sitetraining,
following CDC social distancing guidance. Thesetrainingswill include, but are not limited to:

« troubleshooting your device at home
¢ accessing DC Bilingual’ s distance learning platform and materials
* internet safety

Continual improvement

At the conclusion of learning quarters, and at thetime of progressreportsand report cards, DC Bilingual will
work with families to complete surveys, either online or over the phone, to gather their feedback on the
implementation of the continuous lear ning plan.

Resour ces

DC Bilingual will record virtual trainings and make them available to our familiesthrough our website,
YouTube channel, and Facebook page. Any printed resour ce guides and other training materialswill be
availablefor familiesvia the website.

1. CORONAVIRUS PREVENTION COMMUNICATION

The continuous lear ning plan will enable seamless transitions between in-person and distanced lear ning
modalities. Given the continued community spread of coronavirus and theincreased risk of Black and Latinx
students and their communities, preventing the spread of COVID-19 within schoolsrequires consistent family
engagement and clear communication.

Reporting

To prevent the spread of coronavirus, we will ask families and staff to report any coronavirus cases within
their households. To maintain the privacy of the family, we encourage affected students and familiesto reach
out to the COVID-19 Point of Contact Morgan Carey within 24 hours of the household member’sdiagnosis.

In the event that the parent isunableto contact the COVID-19 POC, reporting can be completed through this
online form.

Trainings
To prevent the spread of coronavirus, DC Bilingual will offer training for students, staff, and families.

Topicswill include:
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1. How to perform health screenings

2. I solation Room Usage and Protocols

3. Food Distribution & Safety

4. Mask Use, Social Distancing, Hand Washing
5. Arrival, Dismissal, Building Transitions

6. COVID Exposure & HR

7. Safety, Security & FireDrills

Signage and Resour ces

Bilingual signswill be posted in highly visible ar eas (entrances, restr ooms, high-traffic hallways) that promote

everyday protective measures and describe how to stop the spread of germs (such as properly washing hands
and properly wearing a cloth face covering). These signswill align with CDC and PPE guidance.

Asdetailed in Section I, the school website will house ongoing resour ces and materialsfor families. All
recorded training and printable resour ces will be available on DC Bilingual’s website.
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SY 2020-21 Continuous L ear ning Plan Assurance Statement

The LEA attests to the following statements regarding delivery of instruction (please check all boxes):

The LEA groundsinstruction in the District of Columbia’ s approved state academic standards (and/or the
LEA’ s approved standards) in English language arts, math, and science across grades K-12.

The LEA attests to the following statement regarding SY 2020-21 attendance (please check al boxes):

The LEA assuresthat it will collect and report daily attendance through the LEA’ s student information system
(SIS) consistent with OSSE’ s regulations and policies for SY 2020-21.

The LEA attests to the following statement regarding graduation and promotion for SY 2020-21 (please check all boxes):

In SY 2019-20, the Council provided relief to high school students including the graduating class of 2019 in
response to the COVID-19 pandemic. The Council, through legislation, amended graduation requirements
waiving the community service requirement as well as the Carnegie Unit seat time requirement. OSSE will seek
thisrelief for the graduating class of 2021. However, course requirements will remain as outlined in existing
regulations.

The LEA assuresthat it will abide by the statewide graduation requirements enumerated in 5-A DCMR § 2203
and/or in accordance with its charter agreement-if applicable

The LEA attests to the following statements regarding serving students with disabilities (please check all boxes):

Students with disabilities have equitable access to distance learning opportunities as possible in accordance
with the guidance above and issued by the US Department of Education.

LEAswill ensuretimely completion of IDEA procedures; including but not limited to initial and reevaluation
for eligibility and |EP development and revision, in both distance and in-person learning models.

LEAswill ensure that school professionals delivering |EP services to the student regularly communicate with
families throughout the distance learning period. Consistent and clear communication encourages parent and
student participation in distance learning and other educational opportunities.

LEAswill ensure recovery planning and implementation includes identification of strategiesto address overdue
initial and reevaluations for digibility, |EP revisions, and all other IDEA prescribed timelines delayed due to school
closures.

LEAswill ensure recovery planning and implementation includes strategies to assess students with disabilities,
formally or informally, to determine a base-line measurement for recovery service delivery. These strategies will
take into consideration and seek to address the achievement gap of students with disabilitiesin comparison to their
non-disabled peers prior to loss of services due to school closure.

During the 2020-21 school year, the LEA will conduct school-wide and student-level recovery planning and
implementation efforts to address student loss of services. The LEA’s recovery planning and implementation will
include convening | EP teams, as appropriate, to review the impact of the lapse in services for students with
disabilities including making an individualized determination as to whether or not compensatory education services
are needed.
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The LEA attests to the following statements regarding serving English lear ner s (please check all boxes):

The LEA will ensure that EL students are identified in atimely manner as required by state policies and
guidance identified in item 14.

The LEA will develop aplan for delivering its EL program and servicesto all EL students across both distance
learning and in-person learning environments.

The LEA will monitor implementation to ensure that EL services and access to grade-level content classes are
advancing ELS' language and academic goals.

The LEA attests to the following statement regarding technology (please check all boxes):

The LEA will ensure that, to the extent its distance learning program uses technology, each student will have
access to a device and internet connectivity sufficient to fully participate in the school’ s learning program.

The LEA attests to the following statements regarding family engagement (please check all boxes):

The LEA will ensure the trandation of family-facing documents into the major languages spoken consistent
with D.C. Code §2-1931, et seq.

The LEA will ensure publication, in a conspicuous place on its website, of the following resources by the
beginning of school during SY 2020-21 and provide families awareness of:

> An accessible, family-facing description of their continuous education plan; and
> Contact information of key points of contact including technical support, language access, school
administrators, faculty, and staff.

LEA Name: DC Bilingual PCS
LEA Leader Name: Marina Eisenberg

Date: 10-14-2020 11:41 AM
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