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Background and Purpose

The District’ s response to the COVID-19 pandemic and the continued use of social distance measures to protect public
health will require schoolsto be prepared to provide both in-person and distance learning for the 2020-21 school year. In
preparation for this, the Office of the State Superintendent of Education (OSSE) and the District of Columbia Public Charter
School Board (DC PCSB) asked LEASsto develop Continuous Education and School Recovery Plans for the 2020-21 school
year.

OSSE required al LEAs in the District of Columbiathat serve students in grades K-12 to submit continuous education
plans in order to waive the requirement that a school year include a minimum of 180 instructional days at 6 hours per day as
prescribed in 5-A DCMR 8§2100.3. DC PCSB required all public charter school LEAS to submit continuous education plans
to capture school academic and operational changes during the 2020-21 school year in response to COVID-19. These plans
must meet certain baseline requirements—namely, completion, clarity, alignment with applicable laws and policies
delineated throughout this application, and for public charter schools, alignment with their approved charters. In addition,

all plans must align with public health guidelines. The plan below has been approved for these pur poses.

This plan isintended to provide the public with information on how the LEA has prepared for the 2020-21 school year in
light of the COVID-19 pandemic. LEASs have the flexibility to design continuous education and school recovery plansto
best fit their individual or specific needs. LEAs may periodically update plans based on the evolving nature of the District’s
response to the pandemic. Additional questions pertaining to the implementation of these plans should be directed to the
school and LEA.

ITerm used to describe situations in which students access instruction from alocation outside of the physical school building, whether delivered
synchronously or asynchronously; distance learning is synonymous with remote learning.

2These policies are intended to capture school academic and operational changes during the 2020-21 school year in response to COVID-19. If a
charter LEA intends to make any major academic or operational shifts for future school years (2021-22 or beyond), please reach out to DC
PCSB staff to discuss memorializing those changesin a charter amendment.

3Refer to health guidance for child care and schools, available here:https://coronavirus.dc.gov/heal thguidance. Note that this guidance is subject
to change due to the need to respond effectively to the COVID-19 pandemic. LEAS are responsible for incorporating additional public health
guidanceinto their policies as such guidance is released.
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Application Questions

School Recovery Operations Plan

1. Describethe LEA’s plan to keep buildings clean, including:
» What isthe cleaning schedule? For example, what happens weekly, daily, and multiple times per day?;
and

* How you will ensure buildings are clean if/when an individual in a school community tests positive for
COVID-19 (e.g., work with an outside vendor specializing in deep cleaning or train in-housejanitorial
staff to ensur e cleaning standar ds are met)?

Cleaning, Disinfecting, Sanitizing

The school will regularly clean, disinfect, and sanitize surfaces, toys, and materials per District guidance on
cleaning and disinfecting and the CDC’ s Reopening Guidance for Cleaning and Disinfecting Public Spaces,
Workplaces, Schools, and Homes.

The school will adhereto the following:

Responsibilities of Breakthrough staff

« Breakthrough will retain a contract with ajanitorial company for regular cleaning, sanitizing, and
disinfecting of the school’ s facilities.

« Breakthrough administration, in consultation with the school’ sjanitorial company, will develop and
implement a schedule for increased, routine cleaning, disinfection, and sanitization.

« For all cleaning, sanitizing, and disinfecting products, Breakthrough staff will follow the
manufacturer’sinstructionsfor concentration, application method, contact time, and drying time
before use by a child.

« The school will implement safe and correct storage for cleaning and disinfection products.

« Breakthrough will only use non-contact thermometersto check the temperatures of Breakthrough staff
and children. Breakthrough staff will thoroughly clean and disinfect these thermometer s per
manufacturer’sinstructions.

< All Breakthrough staff members are assigned a daily cleaning and disinfecting checklist relevant to
their work environment (classroom, office, front desk, etc.)

< All Breakthrough staff memberswill receivetheir daily checklist, aswell astraining on how to
completethe checklist, beforethe start of in-person learning.

- Compliance with the daily cleaning and disinfecting checklist is henceforth considered an
essential job responsibility for every employee.

o All Breakthrough staff memberswill confirm completion of their daily checklist upon clocking
out at the end of the work day.
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« Breakthrough Montessori will place signagein every classroom reminding staff of cleaning protocols.

< Breakthrough will implement a cleaning and disinfecting protocol for shared spaces and technology,
including:

o Door handles, faucets, and toilet handlesin adult bathrooms
> Refrigerators
- Copiers

< All Breakthrough staff memberswill receive the cleaning and disinfecting protocol for shared space
and technology, aswell astraining on how to complete the checklist, before the start of in-person
lear ning.

- Compliance with the disinfecting protocol for shared space and technology is henceforth
considered an essential job responsibility for every employee.

« Staff must practice hand hygiene following the use of shared space and technology.
« All classroom materialswill be cleaned between use by a staff member wearing gloves.

» Classroom materialsthat have been in children’s mouthsor soiled by bodily secretions must be
immediately set aside to be cleaned by a staff member wearing gloves.

* Cotswill be cleaned between use by a staff member wearing gloves.
« Bedding provided by the family must be individually labeled and stored in the child’s cubby.
» Cotswill beplaced at least six feet apart whilein use.

¢ Breakthrough students may not touch or use playground equipment during recess. Recess must take
place on lawn or field spacethat is either on the school’s campusor ispart of a public park. Recess
may not take place on public play equipment.

« Students may only use the bathroom located in their classroom or assigned to their classroom. Student
cohorts may not share, or comminglein, bathroom facilities.

¢ Adultsmay only use their assigned single occupancy bathroom. Adults must follow a disinfecting
protocol after using the bathroom, including spraying thetoilet handle, faucet handle, and door handle
befor e exiting the bathroom.

« Children should not participate in disinfecting activities. Most disinfecting products are not safe for use
by children, whose “ hand-to-mouth” behaviorsand frequent touching of their face and eyes put them
at higher risk for toxic exposures.

» Breakthrough Montessori will maintain hand sanitizing stations at each entrance of both campuses.
 Each classroom will have hand sanitizer.

» Packages delivered to the school must be disinfected upon receipt. Packaging must be disposed of
immediately.

« Breakthrough staff and students are not permitted to use the drinking fountain (installed only at the
Takoma campus). Both Breakthrough campuses have water dispensers equipped with bottle sensors.
All staff and studentswill use these dispensersfor drinking water. The water dispenserswill be
cleaned, along with other high touch points, by the janitorial crew, asdetailed below.
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Responsibilities of Janitorial Company

» Janitorial staff will routinely clean and disinfect surfaces and objectsthat are frequently touched. This
includes cleaning objects/surfaces not ordinarily cleaned daily (e.g., doorknobs, light switches,
classroom sink handles, countertops, water dispensers).

> Breakthrough hasincreased itsjanitorial budget to ensurethat there aretwo daytime porters
and a night crew. One day-porter is solely responsible for disinfecting high touch points while
the other isresponsible for daily janitorial duties, e.g. trash removal, mopping, etc.

« When using disinfectants, the manufacturers' instructions must be followed, including duration of
dwell time, use of personal protective equipment (if indicated), and proper ventilation.

» For all cleaning, sanitizing, and disinfecting products, the janitorial staff will follow the manufacturer’s
instructionsfor concentration, application method, contact time, and drying time befor e use by a child.
Thejanitorial staff will ensure safe storage of all cleaning products. Thejanitorial staff will clean dirty
surfaces with detergent or soap and water before disinfection.

« Janitorial staff, aswell as educatorsand other staff who may be cleaning and disinfecting spaces
throughout the building, must adhere to PPE requirements.

« Janitorial staff will use EPA-approved disinfectants against SARS-CoV2 (COVID-19).
» Janitorial staff will only use productslabeled as“ safe for humans and the environment.”

¢ Oncehybrid learning begins, the janitorial company will conduct electrostatic spraying on each
campustwice a week (on Tuesday nights or Wednesdays and again on Friday nights or Saturdays).
Electrostatic spraying takes place in between the use of the facility by separate groups of studentswith
hybrid schedules.

Spacesin which oral or nebulized medication has been administered will undergo routine cleaning and
disinfection.

« Studentswho receive nebulized treatments should be strongly encouraged to replace the nebulizer with
oral inhalerswhenever possible.

 |f students cannot use or do not have accessto an inhaler, Breakthrough will seek to provide nebulized
treatments outside, weather permitting.

» Breakthrough will work with familiesto identify opportunitiesto transition the schedule for nebulized
medication administration to before or after school, if medically appropriate.

Schedulefor cleaning

Item/area Person Responsible Frequency

High touch points (door handles, light Multipletimes a day by day porter;
switches, railings, faucets, water Janitorial staff nightly by night crew. One day porter is
dispensers, sinks, toilet handles, toilet solely responsible for disinfecting high
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seats)

Classroom materials

Bathrooms

Kitchens

Common ar eas (hallways, lobby)

Shared technology

Electrostatic spraying

Classroom assistant

Janitorial Staff

Janitorial Staff

Janitorial Staff

Breakthrough staff
members

Janitorial staff

Janitorial staff

Schedule Staff/crew
8:00am - 4:00pm Day porters
6:00-10:00pm Night crew

Wednesdays and weekends Electrostatic spraying

touch points. Thisindividual moves
throughout the building constantly to
ensur e high touch pointsare cleaned
multiple times a day.

Multipletimes a day; after each useby a
child

Multiple times during the day by day
porter; nightly by night crew

Multipletimes during the day by day
porter; nightly by night crew

Multipletimes during the day by day
porter; nightly by night crew

Multiple times during the day;
Breakthrough staff clean shared
technology after each use; day porter
periodically cleansall high touchpoints
(including shared technology) throughout
the day.

Twice weekly: Tuesday night/Wednesday
and Friday night/Saturday

In addition to these routine cleaning requirements, the following protocols apply in circumstancesin which a

student or staff member becomesill.

e Student or staff member develops symptoms of COVID-19 thr oughout the school day but is not

confirmed to have COVID-19:

> Immediately rope off or close, clean and disinfect areas and equipment in which theill
individual has been in contact.
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o Oncetheroom isvacated at the end of the day, perform deep cleaning and disinfection of the
full classroom, and any other spaces or equipment in which theill individual wasin contact. This
includestheisolation room after use by an ill student or staff member.

- Staff supporting, accompanying or cleaning up after asick student or staff member must adhere
to PPE requirements.

Cleaning and disinfecting following the identification of a COVID-19 case

In the event of a positive COVID-19 case in the school community, the school will control spread by
disinfecting all exposed materials and limit personnel from entering the contaminated area(s). No
individual(s) will be allowed in the potentially contaminated ar ea(s) directly following identification of a
known positive case without gloves and masks and other PPE, as deemed necessary. The school janitorial
company will be notified and asked to conduct thorough cleaning and disinfecting, following the cleaning and
sanitizing protocols established by CDC that include the following:

If seven days or fewer have passed since the person who issick used the facility, follow these steps:
* Close off areas used by the person who was sick
» Open outside doors and windowsto increase air circulation
« Wait up to 24 hour s befor e disinfecting and cleaning to allow respiratory dropletsto settle

« Clean and disinfect with electrostatic spray all areas used by the person who was sick.

If morethan seven days have passed since the person who issick used the facility, additional cleaning and
disinfection isnot necessary. Continueroutine cleaning and disinfection.

After the cleaning protocol hastaken place, normal functions can resume.

2. Describe physical changesto the environment to ensure or promote social distancing.

The school will take the following measuresin its use of space:
« Breakthrough will install and maintain physical barriersat the reception desks of both campuses.

< Each campus hastwo entrances. Both entrances will be used during arrivals and departures. Only one
cohort of students may enter the building from each entry point at a time (See “ Entering and Exiting
the School Building” for detailed schedule and protocol for arrival and dismissal).

« The school will correlate classroom groupswith entry and exit points aswell as coor dinate use of
hallways, restrooms, outside spaces, and other shared spacesto avoid mixing groups.

< Breakthrough will place markerson the ground outside the school in six foot intervalsto help students
maintain social distancing while lining up to enter the facility.
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* Within cohorts, students and staff will striveto maintain six feet of distance between one another.
« Students must have assigned work spacesthat are placed six feet away from each other.

» Breakthrough administration will provide classroomswith all the necessary materials for studentsto
work in a physically distanced manner.

« Breakthrough Montessori will place signage throughout the building reminding staff and students of
social distancing protocols.

« Nomorethan 12 individuals (staff and children) may be clustered together in one classr oom.
e Students must not mix with other in-person groups.
¢ Studentsmust remain in their cohort of no morethan 12 individuals.

« Each cohort of 12 individuals must have its own designated bathroom. Cohorts may not share
bathroom facilities.

« Each cohort of 12 individuals must enter and exit the school building on its own schedule. Cohorts may
not commingle during arrivalsor dismissal.

» Each cohort of 12 individuals must have a designated space for recess. Cohorts may not commingle
during recess.

« Staff members may only interact with their assigned cohort(s). Staff may serve more than one cohort,
provided the cohorts convene on different days.

¢ In certain circumstances, athirteenth individual (who is also assigned to the cohort) may enter a
classroom for a period of no morethan 15 minutes. These circumstancesinclude:

> A child isdisplaying symptoms of illness and must be escorted out of the room.

> A child requires emotional support and needs assistance to safely exit the classroom.
o Classroom staff require assistance to deescalate a situation involving students.

o A student has a bathroom accident or needs other individual physical support.

o Toreturn cleaned materialsto the shelf.

» First responders, paramedics, firefighters, and any other individual responding to an emergency are
exempt from this policy and may enter any classroom, regar dless of the number of peoplein the room.
In the event of an emer gency, mitigating theimmediate loss of lifeis more important than maintaining
pandemic health protocols.

« Breakthrough reservestheright to temporarily assign a student to a campus other than the onewhere
the student isformally enrolled in order ensure all students who opt for in-person learning can attend
without surpassing the 12-person limit. I n the event where one campusis over populated and the other
campusisunder populated, Breakthrough will take the following steps:

o Invite familiesto volunteer to send their child(ren) to the other campus.
o If no volunteers come forward, Breakthrough will select families through random lottery.

> Studentswith IEPs, children of staff, and children with siblings at their current campuswill be
exempt from thislottery.

> Qualifying familieswho aretransferred to the other campuswill be offered transportation
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assistance to offset any changesin transportation costs due to the move.

o Any campustransferswill betemporary. Assoon asthe student’s campus of enrollment has
capacity, the student will return to their original classroom.

« Communal-use spaces, chiefly the staff break room, will only be used by staff members on a stagger ed
schedule. Staff memberswill clean communal-use space and technology according to protocol in
between use and will maintain six feet of distancing at all times.

« All professional development and staff meetings will be conducted virtually to support social
distancing.

« A designated area, with its own ventilation, will be available for any student or staff who exhibit
symptoms, such asafever or a cough, until theindividual can be safely removed from the facility.

« |If thereare multiple symptomatic children, Breakthrough administrators may accompany a child to an
outside space to wait for their families.

» Hallwayswill include occupant traffic floor direction marking on the flow, maintaining one-way traffic
wher e possible. Wher e hallways must accommodate two-way traffic, there may only be one cohort of
children passing through the hallway at atime. Extratime will be allowed during transitionsto foster
careful, supervised use of the hallways.

3. What have you done to ensure adequacy of ventilation at the school ?

Reopening Buildings after Prolonged Closure

When Breakthrough Montessori reopensitsfacilities, the school will ensure building systems, such as
ventilation and water systems and features (e.g., sink faucets, drinking fountains) are safeto use.

Ventilation

Prior to reopening, Breakthrough will engage with the HVAC vendor to ensure the systems operate properly
and increase circulation of outdoor air as much as possible. Windows and door swill be opened where possible
to maximize air quality for occupantswhile considering safety and health risks such asrisk of falling, outdoor
air quality triggering asthma symptoms, building fire safety, and security. Under no circumstances may fire-
rated door s be propped or otherwise left open.

Breakthrough Montessori will ensure both campuses have MERYV 13 or higher air filtersinstalled.

Breakthrough M ontessori will ensure each classroom hasan InvisClean UV-C purifier.

Water System
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Prior to reopening, Breakthrough will flush all water systemsto clear out stagnant water and replaceit with
fresh water. This process will remove any metals (e.g., lead) that may have leached into the water and
minimizerisk of Legionnaires disease and other diseases associated with water following CDC guidance as as
described below:

« Flush hot and cold water through all points of use such as sinks, drinking fountains, and toilets.

* Water heater will be set to 140 degr ees Fahrenheit and hot water will be flushed at each fixture using
hot water until its maximum temper atureisreached.

¢ Careshould betaken to minimize splashing and aer osol generation during flushing.

< Additional water using devices, such asice machinesand drinking water dispensers, will be flushed in
accor dance with manufacturers' instructions.

4. Outlinethe LEA’splan for 2020-21 school year school operationsto ensure all students have safe accessto
instruction, either in person or at home. Describe, in detail , student and staff schedules, arrival/dismissal
procedures,plan for distributing educational materials, plan to over see befor e/after careand extracurricular
activities, plan to providemeals, and plan to provide personal protective equipment (PPE). Be sureto follow
the public health guidance.

Refer to health guidance for childcare and schools, available here: https://coronavirus.dc.gov/healthguidance.

SY 2020-21 School Operations

Physical (Social) Distancing

The safety of our teachers, staff, students, and their familiesis our number one priority when offering onsite
learning. Individualsin the facility will striveto maintain a distance of six feet of separation between each
other and have not more than the maximum number of individualsin a single room or engaging in an outdoor
activity as prescribed by the Phase Guidance provided by DC Health and the Mayor’s office (for mor e details,
see the section entitled “ Physical Changesto the Environment to Promote Social Distancing.”)

Breakthrough Montessori abides by the following policy gover ning physical distancing:

« Breakthrough will install and maintain physical barriersat the reception desks of both campuses.
« Within cohorts, students and staff will strive to maintain six feet of distance between one another.
« Students must have assigned work spacesthat are placed six feet away from each other.

¢ Breakthrough administration will provide classroomswith all the necessary materialsfor studentsto
work in a physically distanced manner.

« Breakthrough strongly encourages families of napping studentsto pick their child up at 1:30pm.
Children who remain onsite for nap will be organized head to toe on cots spaced six feet apart.

o Staff will instruct students on the importance of physical distancing.

» Familieswill also instruct their children on theimportance of physical distancing.
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¢ In circumstances where a staff member findsit impossibleto maintain six feet of distance, they will
take the following precautious:

o Wear both a non-medical face mask and a plastic face shield at all times

o Ensurestudentsarewearing either a face mask or a face shield. If the child isunableto wear a
mask or shield dueto health, psychological or developmental reasons, the staff member may use
additional protective equipment, such as goggles.

- Movesix feet away from the child as soon asit is possible to do so.
- Conduct hand hygiene immediately after touching a child.
* For the presentation of classroom lessons:

> Primary guides may position themselves three feet away from a student for the delivery of
lessons, provided that:

> Only one student receives a lesson at atime

o Thestudent and guide must face the same direction and wear face coverings, unlessthe
child isunableto wear a mask or shield dueto medical, psychological, or developmental
reasons.

> Time spent in proximity must be minimized

- According to the American Academy of Pediatrics: “ Evidence suggeststhat spacing as
close as 3 feet may approach the benefits of 6 feet of space, particularly if studentsare
wearing face coverings and are asymptomatic.”

o Elementary guides may give lessonsin a physically distanced manner
> Students should be placed in predetermined locations at tables or on the rug.

> For lessonsthat cannot be delivered using physical distancing, the following precautions
must be followed:

> Thelesson must be given to a single student
> Thestudent and guide must remain three feet apart

o Thestudent and guide must face the same direction and wear face coverings unless
the child isunableto wear a mask or shield dueto medical, psychological, or
developmental reasons.

> Time spent in proximity must be minimized

Classroom teams ar e allowed, and encouraged, to conduct parts of the work cycle outside. The American
Academy of Pediatricsidentifiestime outside as an effectiverisk mitigation strategy, especially for primary
aged children for whom physical distancing is most difficult. According to the AAP, “Outdoor transmission of
thevirusisknown to be much lower than indoor transmission.” To avoid interacting with other cohorts,
classroom teams may only use outside space that is assigned to their cohort on a schedule approved by
Breakthrough administration.

Visitors
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During all phases, the school will limit non-essential visitors.

Essential Visitor: An essential visitor is defined as any individual whose presence inside the building is
required to meet the educational, social-emational, or physical health needs of the students and staff
members. Examplesinclude, but are not limited to:

» Parent/authorized adult of an enrolled student who must enter the building in order to pick up a child
demonstrating symptoms of illness.

» Special Education service providerswith whom Breakthrough Montessori has a formal contract and
who cometo the school on a set scheduleto provide servicesrequired by a student’s | EP or to conduct
evaluations of studentswho may require special education services.

« Mental health providerswith whom Breakthrough Montessori has a formal contract and who cometo
the school on a set scheduleto provide counseling services to students, asrequested by Breakthrough
administrators.

« Emergency and first responder s that the school has called in response to an emer gency.
« Janitorial and cleaning crews

« Facility maintenance professionals responding to urgent or essential facility needs.

e Child and Family Services Agency (CFSA)

¢ Meal serviceproviders

« Breakthrough will allow parents and advocates of studentswith disabilities seeking to observe student
receipt of servicesin and outside of the classroom setting. Schools may condition entranceinto the
school on compliance with applicable health and safety standards. Such individuals would count
towardsthe 12 person limit in a classroom.

Non-Essential Visitor: A non-essential visitor isdefined as any individual whose presenceinside the building
isnot required to meet the educational, social-emotional, or physical health needs of the students and staff
members. Examplesinclude, but are not limited to:

» Parents, guardiansand family members of enrolled students who are not picking up a child exhibiting
symptoms of illness. The following activities will take place outside the front door of both campuses:
pick-up, drop-off, submission of enrollment formsor other required documents. Questions and
inquiriesmust be shared via email, text message or phone call. Conferences and conver sationswith a
student’s guide must take place via Zoom or phone call.

« Prospective parents

» Student teachers

e Volunteers

¢ Mail carriersor delivery services

* Consultants
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The administrator s of Breakthrough reservetheright to grant or deny accessto theinterior of either building
tovisitors.

Before entering the building, essential visitors must complete the daily health questionnaire, and a school
administrator must review it.

Essential visitors must comply with Breakthrough M ontessori’s policy gover ning face coverings and
social/physical distancing. Any essential visitor who failsto comply with any of these or other Breakthrough
policies must leave Breakthrough M ontessori property immediately.

Until further notice, the following eventswill not take place at Breakthrough Montessori:
» Classroom observations
» School tours
* Open house events
* Potlucks
* In-person meetings of the School Home Association or its committees
¢ In-person conferences
» Special Persons Day
* Lesson Share Day
¢ Classroom performances
e Fieldtrips

« Family membersare not allowed to join a child’sbirthday celebration in the classroom.

Traveling to and from School

Students, families, and staff will beinstructed to be awar e of safety considerations during their travel to and
from schooal, including using public transportation, individual cars, shared cars, and school-provided
transportation services.

Each cohort of 12 individuals must enter and exit the school building on its own schedule. Cohorts may not
commingleduring arrivalsor dismissal.

Students, families, and staff who walk to school will be instructed to wear masks and practice measuresfor
minimizing exposure on their commute with the following tactics wher e possible:
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Maintain six feet of distance between others on the sidewalk as much as possible avoiding most
congested routesif an alternativeroute isreasonable and safe.

Stand back from gathering points such asinter sections, wher e reasonable and safe, to avoid
congregating in lar ge groups.

Avoid touching unnecessary surfaces and objects.

When surfaces and objects are touched, such as crosswalk buttons, use hand sanitizer with at least the
recommended per cent alcohal.

Students, families, and staff who rely on public transportation to get to school will beinstructed to wear
masks and take proactive measuresfor minimizing exposur e on their commute with the following tactics
where possible;

Maintain six feet of distance between otherson the sidewalk and train platforms avoiding most
congested routesiif reasonable and safe.

Stand back from gathering points such asinter sectionsto avoid congregating in large groups.
Familiarize and stay current with transit system proceduresfor safety of passengers.
Avoid touching unnecessary surfaces and objects.

When surfaces and objects ar e touched, use hand sanitizer with at least the recommended per cent
alcohol.

Use hand sanitizer after leaving thetransit system.

For theremaining distance, studentswill beinstructed to follow the above regar ding walking to
school.

Students, families, and staff who are dropped off at school or who drive will beinstructed to wear masks upon
exiting the vehicle and to take proactive measuresfor minimizing exposure on their commute with the
following tactics where possible:

Maintain six feet of distance between otherson the sidewalk asthey walk up to the school building.

Use hand sanitizer with recommended per cent alcohol after leaving the vehicle.

For transport vehicles (e.g., buses or car sharefrom metro or specific bus stops) that are used by the schoal,
driversand riderswill practice all safety actionsand protocolsasindicated for other staff. Studentswill sit at
least six feet away from one another, wear masks, and use hand sanitizer upon entry and exit of the vehicle.

Entering and Exiting the School Building

All students, families, and staff will be provided instructionsfor entering and exiting the school.
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Each campus (Takoma and Petworth) has two entrances. Thus, two classroom cohortswill be allowed to enter
the building at a time (one cohort per entrance). Arrivalswill be staggered in the following order:

¢ 8:00am: One classroom cohort enters each campus through the primary entrance. A second classroom
cohort enter s each campus through the secondary entrance.

¢ 8:20am: Two more classroom cohorts enter each campus, using separ ate entrances

« 8:40am: Two mor e classroom cohorts enter each campus, using separ ate entrances

Guidesarein their respective classroomsprior to thearrival of the student cohort. Classroom assistants go to
their classroom cohort’s assigned entryway to meet the students and escort them to the classroom, ensuring
physical distancing protocols are followed whilein the hallways.

Studentswill leave the building for recessin a similar manner:
e Staggered in 20 minuteintervals

» Using the samedoor used during arrivals

Studentswill be dismissed at the end of theday in a similar manner:
¢ Staggered in 20 minuteintervals

« Using the same door used during arrivals

Breakthrough will mark direction lines and six foot separation standing spots on the exterior pavement and
post proceduresfor health screening check-point ahead.

Arrival and Dismissal Schedule

Schedule Activity Campus Classroom  Campus Classroom

Petworth - Main Door
Takoma - Main Door Primary 1 Primary 1

8-8:15am Arrival
Petworth -

Takoma - SideDoor Elementary 1 Elementary 1
Side Door

Takoma - Main Door Primary 2 Petworth - Main Door Primary 2
8:20-8:35am  Arrival

Takoma - SideDoor Elementary 2 Petworth - Elementary 2
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8:40-8:55am  Arrival

11-11:15am

11:20-11:35am Depart for recess

11:40-11:55am Depart for recess

Dismissal/
1:30-1:45pm

Aftercare

Dismissal/
1:50-2:05pm

Aftercare

Dismissal/
2:10-2:25pm

Aftercare

Depart for recess

Takoma - Main Door Primary 3

Takoma - SideDoor Elementary 3

Takoma - Main Door Primary 1

Takoma - SideDoor Elementary 1

Takoma - Main Door Primary 2

Takoma - SideDoor Elementary 2

Takoma - Main Door Primary 3

Takoma - SideDoor Elementary 3

Takoma - Main Door Primary 1

Takoma - SideDoor Elementary 1

Takoma - Main Door Primary 2

Takoma - SideDoor Elementary 2

Takoma - Main Door Primary 3
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Side Door

Petworth - Main Door

Primary 3
Petworth -

N/A
Side Door
Petworth - Main Door

Primary 1
Petworth -

Elementary 1
Side Door
Petworth - Main Door

Primary 2
Petworth -

Elementary 2
Side Door
Petworth - Main Door

Primary 3
Petworth -

N/A
Side Door
Petworth - Main Door

Primary 1
Petworth -

Elementary 1
Side Door
Petworth - Main Door

Primary 2
Petworth -

Elementary 2

Side Door

Petworth - Main Door Primary 3
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Takoma - SideDoor Elementary 3 Petworth - N/A

Side Door

Daily Health Screening

Breakthrough Montessori Public Charter School requires a daily health screen for all students and adults
entering the building.

Beforearriving at either Breakthrough Montessori campus, parents/guar dians must take their child’s
temperature. If the child’stemperatureis 100.4 degrees Fahrenheit or higher, the family must keep the child
home.

Beforearriving at either Breakthrough Montessori campus, parents/guar dians, staff members, and essential
visitors must complete the daily health questionnaire on behalf of their child(ren) or themselves. A separate
daily health questionnaire must be submitted for each child in the family.

The questionnair e requires families, staff members, and essential visitorsto identify if they or their child(ren)
have experienced the following symptoms within the previous 24 hours:

1. Fever (subjective or 100.4 degrees Fahrenheit and above)
2. Chills
3. Cough
4. Shortness of breath or difficulty breathing
5. Fatigue
6. Muscle or body aches
7. Headache
8. New loss of taste or smell
9. Sorethroat
10. Congestion
11. Runny nose
12. Nausea
13. Vomiting

14. Diarrhea

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002
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15. Otherwise feeling unwell
16. Has been in close contact with a person who is positive for COVID-19

17. Has been in close contact with a person who isawaiting a COVID-19 test result

If the student or staff member has experienced any of the above symptoms within the previous 24 hours, they
may not enter the building.

Upon arriving at the campus, a Breakthrough Montessori staff member will verify the student, staff member,
or essential visitor has submitted a complete health questionnaire.

Upon arriving at the campus, all students, staff, and essential visitorswill take their temperature using a non-
contact thermometer stationed at the entrance. A Breakthrough Montessori staff member will verify that the
individual’stemperatureisbelow 100.4 degrees Fahrenheit. The staff member will read the non-contact
thermometer while maintaining six feet of distance from the individual. Simultaneously, staff will visually
inspect each person entering the building for signs of illness, which could include flushed cheeks, rapid
breathing or difficulty breathing (without recent physical activity), fatigue, or extreme fussiness. The staff
member will clean the non-contact thermometer with an alcohol wipe between each individual screened.

Staff conducting the visual inspection will receive training from the Office of the State Superintendent of
Education (OSSE).

If a staff member, student, or essential visitor hasatemperatureat or above 100.4 degrees Fahrenheit or
presents any symptoms, they are not allowed to enter the building. I nstead, they must go home and call a
healthcare provider. If they are not immediately ableto leave the school premises, the student, staff member
or visitor must beisolated from other individuals and wear a face covering; any accompanying staff
member (s) must follow PPE guidance per the“ suspected or confirmed COVID-19" section. Such students,
families, staff or visitorsshall beinstructed to call their healthcar e provider to determine next steps.

Staff, students, and visitors may not return to Breakthrough Montessori until:
1. They have a negative COVID-19 test or
2. They have been cleared by a medical provider toreturn or

3. They have completed a two-week quarantine.

If a staff member, student, or essential visitor has been in close contact with a person who is positive for
COVID-19, then the individual may not enter Breakthrough M ontessori’sfacilities until cleared by a
healthcar e provider, or have completed their two-week quarantine period without becoming symptomatic or
diagnosed with COVID-19.

If a staff member, student, or essential visitor has been in close contact with a per son who is awaiting a
COVID-19test result, then the student or staff member may not enter Breakthrough Montessori’sfacilities
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until the close contact tests negative. If the close contact tests positive, they must seek guidance from their
healthcar e provider or DC Health.

Individuals who have traveled to a high-risk state of country for non-essential activitiesarerequired to self-
quarantinefor 14 days, per Mayor’s Order 2020-081, Requirement to Self-Quarantine After Non-Essential
Travel During the COVID-19 Public Health Emergency. Travel to and from Maryland and Virginia is exempt
from the Order.

Grouping

The school will take measuresin its scheduling and planning to achieve the following grouping practices:

Meals

The school will group students and staff together each day (as opposed to mixing groups of teachers
and students, where possible).

The school will not host any group activities or large gatherings of students, such asassembliesand
indoor physical education classes when six feet of distanceisnot possible.

The school will correlate classroom groupswith entry and exit points as well as coor dinate use of
hallways, restr ooms, outside spaces, and other shared spacesto avoid mixing groups.

When grouping students, Breakthrough will make deter minations asto the grouping in consider ation
of students’ individualized education programs (I EPs) and least restrictive environment. Breakthrough
will consider the | EPs and 504 Plans of each student to deter mine how the school will implement the
accommodations and modifications required in the |EP or 504 Plan necessary to implement service
delivery within the health and safety guidelines. Service consider ations may be conducted using the
OSSE Service Consideration Tool, modified to reflect questionsrelated to service delivery in a hybrid
service-delivery model.

To the maximum extent appropriate, Breakthrough will maintain consistency of dedicated iade and
behavior support staff when grouping students.

To the maximum extent appropriate, Breakthrough will maintain a single set of related service
providersdesignated to each student group, including for the delivery of servicesinside and outside of
the general education setting.

Breakthrough Montessori will work with a meal service provider (Heavenly EdiblesL L C) to provide
breakfast, snack, and lunch to students.

Heavenly Edibleswill deliver food to the campuses daily on a specific schedule. Food delivery will be
scheduled between 10:00am and 11:00 am each morning to minimize the chance of meal service
providers encountering students and staff in the hallways.

Snacks and mealsfor students must be prepackaged, including silverwar e, napkins, and seasonings.

Snacks and meals may not be self service.

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002
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* Snacksand mealsmust be served in the classroom.

» Classroom staff will collect meals and milk from the kitchen on a staggered schedule to avoid
commingling.

« Staff distributing food must follow all PPE requirements, and asrequired per food safety regulation or
requirements, including wearing gloves whenever handling food products and changing gloves and
washing hands when changing activities.

¢ Classroomswill not use communal bowls or utensils.
» Hand hygiene must be practiced before and after snack and lunch.
« Students haveto remove masks and face coverings during snack time and lunch time.

« Intheclassroom, children must sit at assigned tables/work spaces during lunch. Children must face
away from one another during lunch.

* Tablesand chairsmust be cleaned and sanitized before and after the meal.

« Breakthrough will routinely clean, sanitize, and disinfect surfaces and objectsthat are frequently
touched such asdoor handles, refrigerator and milk cooler doorsand handles, carts, and trays, and
other objectsused for meal service.

¢ Classroom teams are allowed to hold snack and lunch outside. The American Academy of Pediatrics
identifies time outside as an effectiverisk mitigation strategy, especially for primary aged children for
whom physical distancing is most difficult. According to the AAP, “Outdoor transmission of thevirus
isknown to be much lower than indoor transmission.” To avoid interacting with other cohorts,
classroom teams may only use outside space that is assigned to their cohort on a schedule approved by
Breakthrough administration.

« If aclassroom hassnack or lunch outside, children must still striveto sit six feet apart from another
and must avoid facing one another while eating.

¢ Students may not sharefood, utensils, cupsor plates.

 Staff will wash hands before and after food distribution, waste collection, and after helping children to
eat.

* Studentsand staff will minimize bare hand contact with any food products.

e Students may bring lunches from home. Breakthrough will keep each student’s belongings such as
lunches separated from others and in individually labeled containers, cubbies, or areas. Breakthrough
will communicate with families about cleaning items brought from home.

« Breakthrough will ensure adherenceto students' 504 Plans and Anaphylaxis Action Plans, including
ensuring that students are not exposed to foods to which they are allergic.

« Breakthrough will follow all relevant federal and local food safety guidelines.

» Duringvirtual learning, Breakthrough will continue to work with Heavenly Ediblesto provide all
families with the opportunity to collect a week’sworth of groceries (one bag per child in the family who
isenrolled at Breakthrough) every Monday. Breakthrough will furthermore provide all familieswith
information about other meal distribution sites throughout the District of Columbia.

Recess
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Each cohort of 12 individuals must have a designated space for recess. Cohorts may not commingle
during recess.

Breakthrough students may not touch or use playground equipment during recess. Recess must take
place on lawn or field spacethat is either on the School’s campus or ispart of a public park. Recess
may not take place on public play equipment.

Canceling, Eliminating Activities

The school will cancel, eliminate, or modify the program to adhereto the following:

Cancel activitiesand events such asfield trips, student assemblies, athletic eventsor practices, special
performances, and school-wide parent meetings.

Eliminate non-essential travel for staff and teachers (e.g., conferences)

Revise the processfor receiving mail and packages; only have necessary items delivered and combine
orders so fewer deliveriesare made.

Essential visitorsonly (see Visitorspolicy)

- Breakthrough will allow parentsand advocates of students with disabilities seeking to observe
student receipt of servicesin and outside of the classroom setting. Schools may condition
entrance into the school on compliance with applicable health and safety standards. Such
individuals would count towardsthe 12 person limit in a classroom.

Until further notice, the following events will not take place at Breakthrough Montessori:

Classroom observations

School tours

Open house events

Potlucks

I n-per son meetings of the School Home Association or its committees
I n-per son conferences

Special Persons Day

L esson Share Day

Classroom performances

Field trips

Family membersarenot allowed to join a child’s birthday celebration in the classroom.

Preventing a Vaccine-avoidable Outbreak

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002
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Preventing the spread of COVID-19 istop of mind and hasled to a decrease in vaccinations of students across
the country, according to the CDC and DC Health officials.

To prevent a vaccine-preventable disease outbreak, Breakthrough will take the following steps:
* Implement the Immunization Policy for In-Person Attendancein full.

« Ensureaprocedureisin placefor frequently reviewing immunization compliance, identifying and
notifying non compliant families, and removing non compliant students from in person instruction
after the 20-school day period.

* Providefamilieswith alist of pediatricimmunization locationsand primary care centersin DC.

» Provide familieswith areview of immunization requirements, aswell as all necessary health forms.

Aspart of the student enrollment process, the enrollment team/registrar will confirm that all student
vaccinations are up to date. If a student isdiscovered to not havereceived their proper immunizations,
Breakthrough will issue a warning letter stating they will have 20 school daysto present the proper
immunization documentation to the school (DC Official Code § 38-505). If the proper immunization
documentation is not presented to Breakthrough within the 20-school day period, the student will be removed
from school and will receive an “unexcused absence’ each day they are out of school. Oncethe proper
immunization documentation is presented to Breakthrough, the student will be allowed to return and the
missed days will be changed to “ excused absences.” If it isdetermined that a student has been unable to get
vaccines, the enrollment team will coor dinate with the student support team to support the student in getting
an up-to-date screening.

Non-M edical Face Masks and Coverings

All staff and visitors (including contractors) must wear non-medical face coveringsor face masksat all times
whilein the school building. The use of non-medical face masks and coveringsisalso required when outside
the building when in close proximity to students and families. Staff memberswho work directly with children
must wear a non-medical face mask and a plastic face shield.

This policy appliesto:

« All Breakthrough staff members
» Special Education service providers
¢ Mental health service providers

» Parentg/guardiang/authorized adults who enter Breakthrough facilities to pick up a child who exhibits
symptoms of illness

» Parents/guardians of studentswith | EPswho enter Breakthrough facilitiesto observe the delivery of
services

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002
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¢ Meal serviceproviders

« Facility maintenance professionals

» Janitorial and cleaning crew members

« Emergency and first responders called to the school to respond to an emergency
» Representatives of Child and Family Services Agency (CFSA)

* Any other adult determined to be an essential visitor

» Parents/guardians who approach the building for drop-off and pick-up (even if they do not enter the
building).

In accordance with the Americans with Disabilities Act, Breakthrough will consider reasonable modifications
to thisface mask policy so that personswith disabilities can participatein, or benefit from, the activitiesand
programs of Breakthrough Montessori Public Charter Schooal.

If an adult has a contraindication to wearing a face covering, either medical or otherwise, then that individual
should not participatein in-per son school activities.

Students must also wear non-medical face coverings while in the school building, except in the event of a
medical or developmental contraindication. |f a student isunable to wear a mask throughout the day, mask
breaks are acceptable at timesin which physical (social) distance can be maintained (e.g., during snacks or
meals). Families and educator s should work with studentsto practice wearing a mask safely and consistently.

I nstances when face coverings do not need to or should not be wor n:
« By children younger than 2 years of age;

* By anyone who hastrouble breathing, or anyone unconscious or unable to remove the mask without
assistance;

¢ By children during naptime;
* When engaged in activitiesin which thereisarisk of burn or injury from the use of a face mask

* When participating in vigorous physical activity (e.g., recess) outdoorsif social distancing of at least 6
feet isfeasible. When outdoor s but not participating in physical activity, face coverings must continue
tobeworn;

¢ When actively drinking or eating a meal;
* When in an enclosed office that no one elseis permitted to enter

» Staff may wear face coveringswith clear plastic windows, or briefly remove their face coverings when
interacting with students with disabilitiesidentified as having hearing or vision impair ments, who
require clear speech or lip-reading to accessinstructions.
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Staff, students and visitorsarerequired to wear one of the following types of face coverings. Whichever
option a per son selects, the covering must fully cover the nose and mouth at all times and fit snugly against
the side of the face.

¢ Cloth mask

» Disposable mask

* Bandana

Adultswho interact directly with children must wear a plastic face shield over the mask or face covering to
provide additional protection.

Staff member s are expected to cometo school each day with their mask and face shield ready for use.

Breakthrough will provide two non-medical face masks or covering and one face shield to all staff members.
Extra masks and shields will be available on campusif a staff member needsto change their mask or shield
mid-day.

Breakthrough will provide up to one mask and face shield to any child who requests one. Extra masks and
shieldswill be available on campusif a child needsto changetheir mask or shield mid-day.

Students must remove their mask, covering or shield while eating and napping. While eating and napping,
students must remain six feet away from one another at all times.

Face masks should be stored in a space designated for each student that is separ ate from others when not
being worn. They can also be placed next to student on a napkin or with the surface cleaned afterwards.

Student’s cloth face coverings should also be clearly identified with their namesor initials, to avoid confusion
or swapping. Student’s face coverings may also belabeled to indicate top/bottom and front/back.

Asmuch as possible, school staff should prevent students from playing with their or others face coverings
and ensurethey areremoved and stored safely.

Breakthrough Montessori staff members may removetheir face mask or coveringin order to eat. Staff
members may only remove their face masksto eat in designated ar eas of the facility.

Breakthrough Montessori will remove any adult from our building who fails to comply with this policy.
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Breakthrough Montessori strongly encour ages all member s of our community to abide by the following
guidelinesfor the care of a cloth mask:

Before putting on a cloth face covering, clean handswith alcohol-based hand rub or soap and water.

Avoid touching the cloth face covering while using it; if you do, clean hands with alcohol-based hand
rub or soap and water.

Do not put your cloth face covering around your neck or up on your forehead.

Remove your cloth face covering and replace with another if it becomesvisibly dirty, wet, or difficult to
breathethrough.

To remove the cloth face covering:

> Handleit by thestring tiesor ear loops only. Untie the strings behind your head or stretch the
ear loops, and remove. Avoid touching thedirty part (do not touch the front of the cloth face
covering).

o Fold outside cor nerstogether (so the outside part isfolded into itself).

> Placein a hamper or washing machine. You can include your cloth face coveringin your regular
laundry, using the war mest appropriate water setting and drying it using the highest heat
setting.

o Clean handswith alcohol-based hand rub or soap and water immediately after removing the
face coverings.

Hygiene

The school will prioritize personal (hand) and school-wide hygiene practicesthat prevent and contain the
spread of disease, including COVID-19.

School-wide hygiene: Breakthrough will work with thejanitorial services provider to ensurethat the
following environment will occur to maintain a healthy environment:

A health screen occursfor all people entering the school.
Health screen materials (non-contact thermometers) are properly cleaned.

Adequate supplies (e.g., soap, paper towels, hand sanitizer, tissue) arereadily availablein every
bathroom and classroom throughout the day.

All student belongings will be separated and stored in each student’s cubby.

Increase air circulation only wher e safe and possible and ensure ventilation systems are operating
properly. (See Reopening Building section on ventilation.)

Encourage staff and studentsto cover coughs and sneezeswith atissue. Used tissues should be thrown
in the trash and hands washed immediately with soap and water for at least 20 seconds.

Install no-touch fixtureswhere possible.
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¢ Drinking fountainswill not be used other than to refill individual bottles.
« Regular hand sanitizing will be enfor ced:

> Ensure handwashing strategiesinclude washing with soap and water for at least 20 seconds,
especially after going to the bathroom, before eating, and after blowing your nose, coughing, or
sneezing. |f soap and water are not available and hands are not visibly dirty, use an alcohol-
based hand sanitizer that containsat least the recommended per cent alcohal.

o Make hand cleaning suppliesreadily available in classrooms, bathrooms, and offices. Set up
sanitizing stations at entrances and exits.

o Studentswill wash or sanitize their hands when both entering and exiting a classroom.

High-risk Individuals

Breakthrough Montessori Public Charter School recommendsthat all students, staff, and essential visitors
who are at high-risk for experiencing severeillness dueto COVID-19 consult with a medical provider before
attending work or school at Breakthrough Montessori in-person. “High-risk” includes, but isnot limited to,
people with:

« Cancer

e COPD (Chronic Obstructive Pulmonary Disease)

* Seriousheart conditions

e Immunocompromised state from a solid organ transplant
¢ Obesity (>30 Body Mass Index)

« Type2 Diabetes Mellitus

* Chronic Kidney Disease

* Sicklecell disease

A completelist of conditionsthat might place an individual at increased risk of severeillnessfrom COVID-19
can befound here. Any student, staff member, or essential visitor who has a medical condition not listed in the
policy, but isstill concerned about their safety, is recommended to consult with a medical provider.

Any student, staff member, or essential visitor who liveswith, or caresfor, an individual whois high-risk for
experiencing severeillness dueto COVID-19 isrecommended to consult with a medical provider.

Staff membersand essential visitors have the responsibility to self-identify as high-risk. Parents/guardians
have the responsibility to identify their child or another family member ashigh-risk.
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Administrators and representatives of Breakthrough Montessori Public Charter School will not ask any staff
member, visitor, or family member questions about their personal health conditions. Any personal health
information that staff members, essential visitors, children, or family members provide Breakthrough
administratorswill be kept confidential. Breakthrough does not require written clearance from high-risk
individuals prior to participating in in-person activities at school.

Exclusion or Dismissal from Onsite L ear ning

The school will adhereto the following exclusion and dismissal criteria:

Exclusion Criteria: Students and staff must stay home, or not be admitted if:

¢ Thestudent, staff member or visitor has had atemperature of 100.4 degreesor higher or any of the
symptoms listed in the Daily Health Screening section.

* Thestudent, staff member or visitor has had close contact with an individual confirmed to have
COVID-19.

¢ Thestudent, staff member or visitor isawaiting COVID-19 test results.

« Thestudent, staff member or visitor hastraveled to a high-risk state or country, as defined by DC
Health, for non-essential activitieswithin the prior 14 days.

Studentsor staff with pre-existing health conditionsthat present with specific COVID-19-like symptoms may
not be excluded from entering the school building on the basis of those specific symptomsif a healthcare
provider has provided written or verbal documentation that those specific symptoms ar e deter mined to not be
dueto COVID-19.

If excluded, students/par ents/guardians, staff and visitors should call their healthcar e provider for further
directions.

If astudent or staff member reports any of the above symptoms or exposure, or is confirmed to have COVID-
19, the student or staff member must not return to school until:

* They’'vebeen cleared by a health care provider,
* They'vereceived a negative COVID-19 test,

¢ They have completed the quarantine period without becoming symptomatic or diagnosed with COVID-
19.

Dismissal Criteria: If a student or staff member develops afever or other signs of iliness, the school must
follow the above exclusion criteriaregarding the exclusion and dismissal of students and staff.

« For students, the school isto immediately isolate the student from other students. The student must
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immediately put on a cloth or surgical face covering, if not wearing alr eady.
< Additionally, Breakthrough must:

- Notify the student’s parent/guar dian of the symptoms and that the student needsto be picked up
as soon as possible, and instruct them to seek healthcare provider guidance.

> Identify a staff member to accompany the isolated student to theisolation area and supervisethe
student while waiting pickup from the parent/guardian

> The staff members briefly responding to the sick student in the classr oom, accompanying
the student to theisolation area and supervising the student in the isolation area must
comply with PPE requirements.

o Follow guidancefor use of the isolation room.

> Immediately follow cleaning and disinfecting procedures for any area(s) and material(s) with
which the student was in contact.

« For staff, the school isto send the staff member home immediately or isolate until it is safeto go home,
instruct the staff member to seek healthcar e provider guidance, and follow cleaning and disinfecting
proceduresfor any area(s), material(s), and equipment with which the staff member wasin contact.

If a school staff member must take a student’stemperature at any point, they should use the non-contact
thermometersinstalled at the entry to the building. They should use CDC guidelinesfor safely taking
temperature, including the use of personal protective equipment (PPE).

| solation Room:

Schools must identify a well-ventilated spaceto isolate sick individuals until they are able to leave the school
grounds. The space should bein an area that is not frequently passed or used by other studentsor staff, not
behind a barrier, and that isnot the health suite. If safe and nic weather, Breakthrough will isolate sick
individuals outdoors. When in theisolation area, the sick individual must always wear a hon-medical (cloth)
face covering or surgical mask, be within sight of the supervising staff member, and be physically separated
from other individuals by at least 6 feet. To the extent feasible, isolate only one sick individual in theisolation
suite at atime. Theisolation area must be immediately cleaned and disinfected after the sick individual
departs. Supervising staff must comply with PPE requirements.

Return Criteria

Table 1 below identifiesthe criteria that schools must useto allow thereturn of a student or staff member
with: (1) COVID-19 symptoms; (2) positive COVID-19 test results; (3) negative COVID-19 test resultsor
documentation from healthcare provider of alternate diagnosis; (4) close contact of individual with confirmed
COVID-19; or (5) travel to a high-risk state or country as defined by DC Health.

Student or Staff Member Criteriato Return
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With:

1. COVID-19 symptoms
(e.g., fever, cough,
difficulty breathing, loss
of taste or smell)

2. Positive COVID-19
Test Result

See DC Health's
Guidance for Persons
Who Tested Positive for
COVID-19 for more
information

Note: Criteria below represent standard criteriatoreturntocare. In all cases,
individual guidance from DC Health or a healthcar e provider would
super sede.

Recommend the individual to seek healthcare guidance to determine if
COVID-19testing isindicated.

If individual istested:
- If positive, see #2.
- If negative, see #3.

- Individuals must quarantine while awaiting test results.

If individual does not complete test, must:

- Submit documentation from a healthcare provider of an alternate
diagnosis, and meet standard criteriato return after illness; OR

- Meet symptom-based criteriatoreturn:

0 At least 24 hours after the fever hasresolved without the use of fever-
reducing medication (e.g., Motrin, Tylenol) and respiratory symptoms have
improved; AND

0 At least 10 daysfrom symptomsfirst appeared, whichever islater

Studentsor staff with pre-existing health conditionsthat present with specific
COVID-19 - like symptoms may not be excluded from entering the school
building on the basis of those specific symptoms, if a healthcare provider has
provided written or verbal documentation that those specific symptomsare
not dueto COVID-19.

If symptomatic, may return after:

- At least 24 hours after the fever hasresolved without the use of fever-
reducing medication (e.g., Motrin, Tylenol) and respiratory symptoms have
improved; AND

- At least 10 days* after symptomsfirst appear ed, whichever islater

*Note: Someindividuals, including those with sever e illness, may have longer
guarantine periods per DC Health or their healthcare provider.

If asymptomatic, may return after:
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- 10 daysfrom positive test

In either case, close contacts (including all members of the household) must
quarantinefor 14 daysfrom thelast date of close contact with the positive

individual.
3. Negative COVID-19 Test
Result After Symptoms of
COVID- 19 [May return when:
» Meet standard criteriato return after illness
OR

Documentation from Healthcare | Per Scenarios #4 and 5, a negative test result after close contact with an

Provider of Alternate Diagnosis individual with confirmed COVID-19 or travel to ahigh-risk state or country

(€.g. chronic heqlth COI’.ldItIOI’l, O 1 does not shorten the duration of quarantine of at least 14 days.
alternate acute diagnosis such as

strep throat)

[May return after:

» 14 daysfrom last exposure to COVID-19 positive individual, or as
instructed by DC Health

4. Close Contact of Individual
with Confirmed COVID-19 [If the close contact is a household member:

* Isolate from the COVID-19 positive individual, then may return to care
after quarantine of 14 days from last close contact.

« If unableto isolate from the COVID-19 individual, may return to care
after quarantine of 14 days from the end of the COVID-19 positive
individual’ sinfectious period (defined by 24 hours after the fever has
resolved without the use of fever-reducing medication (e.g., Motrin,
Tylenol) and respiratory symptoms have improved; AND at least 10 days
from symptoms first appeared, whichever islater).

See DC Health’s Guidance for
Contacts of a Person Confirmed to
have COVID-19 for more
information

Negative COVID-19 test during this period would not shorten quarantine period
of at least 14 days.

5. Travel to High-Risk Stateor  |[May return after:
Country, as Defined by DC Health

» 14 daysfrom return or arrival to the District of Columbia

See DC Health's
Negative COVID-19 test during this period would not shorten quarantine
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Guidance for Travel for more period of 14 days.
information

Implement L eave Policies for Staff

Breakthrough will honor its Paid Time Off (PTO) Policy, aswell asall relevant local and federal laws
gover ning time off, including DC Family and Medical L eave Act, DC Sick L eave L aw, Declared Emer gency
L eave, the Families First Coronavirus Response Act (FFCRA).

Exposure Reporting, Notification, and Disinfecting

Toensureaclear and efficient process for communication, the school hasidentified Katherine Park asthe
internal COVID-19 point of contact (POC). This person isresponsiblefor ensuring the below stepsare
followed in the event of a confirmed case of COVID-19

Step 1: Report to DC Health Department

The school will follow existing proceduresfor reporting communicable disease. I n the event of a confirmed
case of COVID-19in a student, staff member, or any individual who has entered the building, the school will
notify DC Health by submitting the online case report (viathislink: https.//dchealth.dc.gov/page/covid-19-
reporting-requirements). A confirmed caseis an individual who hastested positive for COVID-19.

Step 2: Communication to Families and Staff

Breakthrough will protect the privacy of individuals when alerting families and staff toa COVID-19 case.
Communication isto be completed per DC Health directive and will include:

* Notification to those staff and families of studentsin close contact with theindividual, including the
reguirement to quarantine for 14 days,

o Note: DC Health will identify close contacts based on its case investigation. It isnot the
responsibility of the school to define those that must quarantine.

« Notification to the entire school that there wasa COVID-19 positive case, those impacted have been
told to quarantine, stepsthat will be taken (e.g., cleaning and disinfection);

¢ Education about COVID-19, including the signs and symptoms at_cor onavirus.dc.gov;

» Referral tothe Guidance for Contacts of a Person Confirmed to have COVID-19, available at
coronavirus.dc.gov; and

* Information on optionsfor COVID-19 testing in the District of Columbia, available at
cor onavir us.dc.gov/testing.
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DC Health will instruct schools on dismissals and other safety precautionsin the event a known COVID- 19
individual camein close contact with othersat school.

Breakthrough M ontessori will communicate thisinformation with staff and families via e-mail, text message
and, when necessary, phone calls.

Step 3: Cleaning, Sanitization, and Disinfection of Affected Spaces

In the event of a confirmed COVID-19 casein a student or staff member, Breakthrough will immediately
closetheroom(s) the COVID-19 positive individual wasin once all studentsin that group have exited the
school and follow cleaning, disinfection, and sanitization guidance from the CDC, linked here:

« |If seven days or fewer have passed since the person who issick used the facility, follow these steps:
> Close off areas used by the person who issick.

o Note: If it isduring the day when the COVID-19 caseis confirmed AND the COVID-19
positive individual was appropriately excluded from in-person activities while awaiting
test results, it isacceptableto close, clean, and disinfect spaces used by the positive
individual after the children and staff in those spaces leave for the day.

> Open outside doors and windowsto increase air circulation in the areas.

> Wait 24 hoursor aslong as possible before cleaning or disinfecting to allow respiratory droplets
to settle.

o Clean and disinfect all areas used by the person who is sick, such as classrooms, bathrooms, and
common ar eas.

» If morethan seven days have passed since the per son who is sick used the facility, additional cleaning
and disinfection is not necessary. Continue routine cleaning and disinfection.

« Staff conducting cleaning must adhere to PPE requirements

Student and Staff Schedule

See Instruction Plan for schedules.

Distributing Educational Materials

All materialswill be sanitized prior to assigning to a student. For studentswho are unableto travel to school,
the materialswill be dropped off at the student’sresidence. The student and family will sign an agreement to
take care of the materials and follow school behavior policy (see Tech Policy for more details).

Oversight of Before and After Activities
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Breakthrough will not offer before and after care at the beginning of the 2020-21 school year. Breakthrough
will introduce before and after care at its discretion. Before and aftercare, if introduced, will beled by
Breakthrough Montessori staff members, and studentswill be groups with the same studentsthey were
grouped with during the school day (to the fullest extent possible). Breakthrough will not engage vendor s or
contractorsfor the delivery of before and/or after care services until further notice.

Providing Personal Protective Equipment (PPE)

« Breakthrough will provide every staff member with two (2) reusable, cloth face masks and one (1)
plastic face shield. Every staff member isresponsible for bringing their masks and shield to work each
day, ready for use.

« Breakthrough will store extra cloth face masks and plastic face shields for staff memberswho need to
change their face covering throughout the day.

« Breakthrough still stock disposable masks, gloves, goggles, and aprons.
« Upon request, each child will be provided with either a face mask or a face shield.

« Breakthrough will store extra child-sized face masks and plastic face shields for studentswho need to
change their face covering throughout the day.

School staff must adhere to the guidance below at a minimum. These guidelines do not replace professional
judgment, which must always be used to ensur e the safest environment for staff and students.

Note: Staff and children must practice good hand hygiene throughout all of the scenarios and maintain
physical distance of six feet to the maximum extent feasible.

Wearing glovesisnot a substitute for good hand hygiene. Gloves must be changed between children and care
activities, and hand hygiene must be performed between glove changes. If skin comesinto contact with any
secretions or bodily fluids, it must be immediately washed. Contaminated clothing must be immediately
removed and changed.

WORKING WITH STUDENTSWHO ARE NOT KNOWN/SUSPECTED TO HAVE COVID-19

Lower Risk: 6 feet of physical distance cannot always be maintained. Close contact with secretions or bodily
fluidsisnot anticipated.

« Non-medical (cloth) face covering

Medium Risk: Staff arein close/direct contact with lessthan 6 feet of physical distance. Close contact with
secretions or bodily fluidsis possible or anticipated.
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Non-medical (cloth) face covering

If potential for bodily fluidsto be splashed or sprayed (e.g., student who is spitting, coughing; while
providing a nebulized medication), instead use surgical mask and eye protection (face shield or goggles)

Coverall

Gloves must be used per existing procedures (e.g., when diapering, administering medication)

Higher Risk: School nurseswho are engaged in aer osol-gener ating procedur es must follow additional
guidance for Healthcare Providersper DC Health.

WORKING WITH STUDENTSWHO ARE KNOWN OR SUSPECTED TO HAVE COVID-19

Staff working with any child who is known to have COVID-19 or who is exhibiting symptoms of COVID-19
must take additional steps.

Whileresponding briefly to a sick student, or while escorting a sick student to the isolation room:

If the student iswearing a face covering (non-medical (cloth) or surgical mask), and isableto maintain
6 feet of distance, accompanying staff must wear:

> Non-medical (cloth) face covering

If the student is not wearing a face covering (non-medical (cloth) or surgical mask), or isnot ableto
maintain 6 feet of distance, accompanying staff must wear :

o Surgical mask
- Eyeprotection (face shield or goggles)
o Coverall

> Gloves

While supervising a sick student in the isolation room, staff must always wear :

Surgical mask

Eye protection (face shield or goggles)

Coverall (e.g., long deeve button-down shirt)

Gloves

Note: The student in theisolation room must also wear a non-medical (cloth) face or surgical mask.

Thesick student and any staff accompanying or supervising them to/in the isolation room must safely
remove and storetheir cloth face covering, or dispose of their surgical mask, after use.
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PPE FOR STAFF IN SPECIAL SITUATIONS

Janitorial Staff
* Non-medical (cloth) face covering
» Gown/coverall
* Gloves

» Other PPE may be needed based on cleaning/disinfectant products being used and whether thereisa
risk of splash. For moreinformation, visit the CDC’swebsite here.

Classroom educator s and staff who are cleaning and disinfecting areas or equipment utilized by a sick
individual must follow Janitorial Staff guidelines above. Classroom educator s and staff doing routine cleaning
(e.g., of high-touch surfaces) must wear non-medical (cloth) face covering and gloves.

Foodservice Staff
« Non-medical (cloth) face covering
» Gloves (when handling food products)

¢ Additional PPE may berequired per food preparation regulation and requirements

Instructional Delivery Plan

5. Describe how the LEA will deliver instruction in order to achievecontinuous lear ning during the 2020-21
school year.

* Identify theinstructional methods(e.g., 100 per cent synchronousinstruction, student-guided instruction,
etc.),and platforms (e.g., the product nameif using a lear ning management system (LM S)),and materials
(e.g., textbooks, teacher-generated resour ces, computer software, etc.) your schoolswill use during the
2020-21 school year to ensurerigor across settings;

» Explain thetotal instructional hours per day for thetypical student participating in your distance
lear ning program. Provide a breakdown of anticipated hours spent in a synchronouslearning
environment (learning that happensin real timewith the student and teacher together) and
asynchronous lear ningenvironment (independent learning that takes place without real-time input from
the teacher);

» Describethetraining and professional development for school staff to support the effective
implementation of thisinstructional plan; and

» Describe the manner in which the LEA will ensure the plan isroutinely monitored and adjusted, as
needed, to address the needs of every student in the LEA across lear ning environments.

This plan describes how Breakthrough Montessori Public Charter School will meet its mission, goals, and
student academic achievement expectations as set forth in its charter agreement aswell as provide the
equivalent in learning opportunitiesasin atraditional school year through synchronous and asynchronous
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remote and onsite lear ning oppor tunities.

The plan provides students, families, staff, DC PCSB and OSSE with a thorough under standing of the day-to-
day learning. The plan centerson equity, ensuring that all students, including studentswho are at risk, per
the city’ s definition, English learners, and/or with disabilities, are able to access all learning opportunities
without further compromising their health and social-emotional wellbeing.

Thisplan may change throughout the school year based on factors, such asfamily and staff responsesto
surveys and DC’s reopening guidance.

School Schedule Options

Hybrid (A/B Groups)

Studentswith a hybrid schedule attend school in-person for two days per week, and attend school remotely
with both synchronous and asynchronous activitiesfor three days per week. Some asynchr onous activities will
be completed using a computer while otherswill be completed offline.

Onsite (I Group)

Studentsin Group | have a full-time onsite schedule. Thisgroup isreserved for studentswith particular needs
that merit full-time onsiteinstruction (children with |EPs and children of staff)

Distance Learning (V Group)

Studentsin Group V have a full-time virtual schedule. Thisgroup isfor students whose families have opted
for full-timevirtual learning. They engage in synchronous and asynchronous activities five days a week. Some
asynchronous activities will be completed using a computer while otherswill be completed offline.

Group Monday Tuesday Wednesday Thursday Friday
A Onsite Onsite Virtual Virtual Virtual
B Virtual Virtual Virtual Onsite Onsite
I Onsite Onsgite Virtual Onsgite Onsgite
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\Y Virtual Virtual Virtual Virtual Virtual

If morethan 80 percent of our student body electsto participatein hybrid learning, Breakthrough will not be
ableto accommodate all children while maintaining cohorts of no morethan 12 individuals. In this event,
Breakthrough will move from an A/B/1/V model to a C/D/E/F/1/V model:

Group Monday Tuesday Wednesday Thursday Friday
C Onsite Virtual Virtual Virtual Virtual
D Virtual Onsite Virtual Virtual Virtual
E Virtual Virtual Virtual Onsite Virtual
F Virtual Virtual Virtual Virtual Onsgite
I Onsite Onsite Virtual Onsite Onsite
Vv Virtual Virtual Virtual Virtual Virtual
I nstruction

Curriculum

Breakthrough Montessori remains fully committed to the implementation of a high quality, high-fidelity
Montessori curriculum during onsite and remote lear ning. Asin any other school year, Breakthrough upholds
the following non-negotiable standar ds for fully implemented Montessori classroomsto ensurethat the
implementation of our program isconsistent with the Montessori mission and philosophy:

« Each classroom isled by one M ontessori teacher, trained at the appropriate age level.
« Each classroom features a mixed, three-year age groups (3-6 year-olds or 6-9 year-olds)
« Each classroom has an appropriate number of children to ensure social development.
e Each classisdriven by uninterrupted work periodsin the morning and the afternoon.

» Each classroom has a complete set of Montessori materials.

During the 2020-21 school year, Breakthrough Montessori will adhereto international standards of fully
implemented Montessori practice. | n addition, the Montessori Scope & Sequence has been aligned with the
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Common Cor e States Standards, and we will continueto rely on these alignmentsto ensurethat the
curriculum at Breakthrough Montessori is consistent with Common Cor e requir ements.

L earning standardsfor our primary classrooms (PK 3-K) include standards for the following ar eas of study:
¢ Language (oral language, writing, reading)
* Mathematics
* Practical Life
* Sensorial

e Cultural Studies (includes science and social studies)

L earning standardsfor elementary classrooms include standardsfor the following subject areas:

« Languagearts (including phonics, spelling, grammar, sentence analysis, creative and expository
writing, and literature)

« Mathematics (arithmetic, algebra, and geometry)
» Science (natural sciences, physical sciences, and environmental sciences)
» Saocial sciences (history, civics, economics, anthr opology, sociology, and geogr aphy)

» Aesthetic development (musica, drama, and visual arts)

Personnel

A number of school staff memberswill interact with studentsto ensuretheir full engagement in, and benefit
from, the Montessori curriculum for onsite and remote learning. Theseindividuals are:

Guide: Theguideisa Montessori trained lead teacher. They are each responsible for a group of mixed-age
studentswho, together, will be considered a class. This adult will be the teacher of record for attendance and
will also bethe primary contact for families. Refer to our attendance policy for how attendance will be
determined, including the touchpoints that will be used.

Guidesareresponsiblefor delivering Montessori instruction and moving each child through the lessons called
for in the M ontessori Scope and Sequence. Guides further mor e promote classroom community and culture.
They areresponsible for tracking each student’sindividual progress and growth. In thevirtual learning
postur e, guides have live (synchronous) interaction with each student four days a week (M onday, Tuesday,
Thursday and Friday). Thisinteraction includes a classr oom meeting as well as grade-level lessons. When
hybrid lear ning begins, the guide will see some of the class onsite (the number depending on city guidance)
and someremotely. When onsite, guides deliver lessons to students one-on-oneor in small groups, using
Montessori materials.
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Assistant: Each primary classroom (PK 3-K) has two assistants. Each elementary classroom (grades 1-3) has
oneassistant. In thevirtual classroom, the role of the assistant isto provide the necessary pre-teaching, post-
teaching, and follow-up so students are prepared to access the lessons and content presented by the
Montessori guide. Assistants also provide students with the opportunitiesto practice their skillsand
demonstrate mastery. Assistants may deliver some lessons using a scripted lesson plan. In particular,
assistants provide direct instruction in reading foundations. These lessons ar e anchor ed by a specific topic
reading instruction, such as blending boards, phonics, vowel teams, silent E, or reading a clock. In thein-
per son classroom, therole of the assistant isto help students remain engaged and focused on their work; to
ensure materials are cleaned and sanitized after each use; and to help respond to social, emotional, and
behavior needsin the classroom asthey arise.

Whilethe guide' stimeisdivided equally among the students, the assistant’stime is divided equitably.
Students may have more or lesstimein a one-on-one or small group setting with the classroom assistant,
depending on the support and scaffolding they need to be successful with grade-level content and lessons.

Montessori Support Specialists: Montessori support specialists are special education teacherswho also have a
background in, and under standing of, the Montessori pedagogy. They work with studentswho have | EPs or
studentswith other identified needsto ensurethey can successfully accessthe Montessori curriculum in the
least restrictive environment possible.

Dedicated Aide/Registered Behavior Tech: Theseindividuals work one-on-one with identified studentsto
support their learning needs.

Student support and instructional team members: This group of school staff includes the social worker,
reading specialist, the Director of Curriculum and Instruction, the Director of Student Support, and other
staff membersnot typically tied to one specific classroom. During virtual learning, these individuals assist all
classroomsthrough partnership and collaboration with the lead guides. They moreover assume responsibility
for students showing severe or persistent signs of disengagement, help trouble-shoot engagement issues, and
triage support for the student as needed. Once hybrid lear ning begins, these individuals will have specific case
loads of students with whom they may interact face-to-facein order to provide additional academic, social-
emotional support. Moreover, individuals on thisteam will be assigned one classroom. They may be called to
support that classroom as back-up in the event that either the guide or assistant isabsent or the guide and
assistant needs additional help responding to a specific need that arisesin the classroom.

I nstructional Methods

In order to deliver the Montessori curriculum in an remote or hybrid scenario, Breakthrough Montessori will
employ the following instructional methods:

Synchronous lear ning with M ontessori guide: During synchronous lear ning with the Montessori guide,
children receive Montessori lessonsthat introduce new content or skill or encourage a child down a path of
inquiry on a certain topic. Synchronous lear ning with the M ontessori guide, coupled with asynchronous
lear ning without classroom staff (described below), form the bedrock of Montessori education. Children
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receive moments of focused attention with the guide - either one-on-one or in small groups - followed by time
to explore and work independently or with their peers. When remote, synchronousinstruction from the
Montessori guide is conducted via Zoom wher e students and the guide are interacting directly with one
another. Learning may take place via direct instruction from the guide or with studentsworking on projects,
monitored by the guide. Onsite, thisinstruction takes place when the guide and students ar e occupying the
same room and involves the use of Montessori materials. During synchronous lear ning, students may ask
guestions and the guide may also ask questions of the studentsto engagein real time student lear ning.

Asynchronous learning with M ontessori guide: Thisinstruction requiresthe guide to prepar e learning that
can be accessed anytime, anywhere. It involves pre-recorded lessonsin which the Montessori guide provides
instruction. These videos ar e accessed by students via Seesaw, a platform that Breakthrough usesfor distance
lear ning. Asynchronous lear ning with the M ontessori guide only takes place in the remote setting.

Synchronous lear ning with classroom assistants: In a Montessori school, the classroom assistant plays an
important rolein supporting children and maintaining a classroom environment that is conducive to lear ning.
When remote, classroom assistants provide synchronousinstruction to students via Zoom wher e students and
classroom assistantsinteract directly with one another. Instruction is given through a scripted lesson plan that
allowsthe assistant to provide the student with the necessary information and skillsto be able to access the
grade-level content and lessons provided by the Montessori guide. This method gives the students an
opportunity to practicetheir skillswith real time feedback. When in-person, thisinstruction takes placein the
classroom with the assistant and the students occupying the same physical space.

Synchronous lear ning with support staff and special education staff: Some students, depending on need, also
receive synchronous lear ning with areading specialist, social worker, special education teacher (Montessori
Support Specialist), or special education provider. When remote, thisinstruction is provided via Zoom so the
student and adult can interact in real time. When in person, thisinstruction may take place within the child’s
classroom or as a pull-out service conducted in a separate space in the school.

Asynchronous lear ning without classroom staff: While much focus, under standably, is placed on synchronous
lear ning with a teacher - asthe principle method by which students gain exposure to new content and skills -
equally important to the Montessori method istime dedicated to the independent work, exploration, and
inquiry of the child. Thus, in both remote and in-person lear ning, children engage in lear ning through
independent or small group work with peers, absent theintervention of a classroom adult.

During onsite lear ning, studentswork with materials and content that respond to their preciselearning level
and developmental needs. When onsite, the beginning of the school day isan integral part of the curriculum
consisting of a 3-hour work period. During this period, children choose from hundreds of discrete M ontessori
materialsin the classroom and may work with them for any length of time. Theonly restrictionsto choiceare
that a child must have alr eady been introduced to the material they wish to use by the guide in the form of the
lesson, and the materials must not already bein use by another child. The child hasthe freedom to repeat use
of the materials before putting them away when finished. The process of choosing work with various
materialsisrepeated with many different materials throughout the work period but moments of reflection are
welcomed and encouraged aswell.

During distance lear ning, this dynamic under standably changes. Y et, we strive to maintain the ethos of
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student independence, self-paced lear ning, and student-centered education. During distance learning, this
work isassigned to students by the guide through Seesaw, Raz Kids, or Khan Academy. The guide expectsthe
work to be completed by a certain time each day or week. To ensure that the work is completed each day and
students ar e engaging and progr essing, assignmentswill be collected in Seesaw daily and will be used to
measur e attendance (See attendance policy for further details).

Asynchronouswork may also be assigned to the student and their families through the quarterly curriculum
guide. Finally, the work may correspond to an independent or small group project that the student pursues
during “Big Work Wednesdays.” During Big Work Wednesdays, students conduct self-guided research (in an
age appropriate manner) on a particular topic they have selected, in consultation with their guide. The guide
provides structure and timeline to help guide the resear ch, with presentations of the finished projects
scheduled periodically. During onsite lear ning, asynchronous work is done as students engage independently
with Montessori materialsthey have selected to use, which correspond to the Montessori lessonsthey have
received.

Community Building

Central to the Montessori philosophy istherole of community. The careful nurturing of a classroom
community is a necessary ingredient for the healthy development of our students. Below are the methods of
community building that Breakthrough will employ during the 2020-21 school year.

Community-building led by the M ontessori guide: When onsite, the guide foster s community in the classroom
by establishing and modeling classroom normsfor behavior, by providing “ Grace and Courtesy” lessonsto
studentsthat help children develop a sense of community identity and responsibility towards one another;
and through implementation of the M ontessori philosophy of “ care of self; care of the environment; and care
for oneanother.” During remote learning, thiswork must continue. Daily classroom morning meetingsvia
Zoom are an important time where guideswork to intentionally foster community culture.

Community-building enabled by the Montessori guide: Especially in elementary classrooms, guides - both
onsite and remotely - build classroom community by encouraging and enabling group projects, partner work,
and other opportunitiesfor studentsto connect with one another.

Community-building without a Montessori guide: When onsite, children have unstructured time for
socializing (such asrecess) that helps them deepen friendship and affinity for the classroom community.
When remote, Breakthrough encourages familiesto help their children connect on Zoom with other students
for purely social purposes. Breakthrough administration work with the School Home Association (SHA) to
offer non-school organized opportunities for community building and socializing among students.

Platforms used for Distance Learning

Breakthrough Montessori usesthe following platformsto deliver instruction and ensurelearningin the
remote setting:
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e Zoom: A cloud-based, peer-to-peer software platform that provides videotelephony and online chat
services and is used for teleconfer encing, telecommuting, distance education, and social relations.
Breakthrough Montessori uses Zoom for synchronous learning activities. Zoom isused by all students
PK3-3rd grade.

» Seesaw: A digital portfolio where guides upload content (videos, prompts, assignments, instructions,
etc.); studentsrespond to content through discussion; and students submit their work for their guide's
review. Seesaw is used by all students PK3-3rd grade.

* RazKids: A website that provides comprehensive leveled reading resourcesfor students. Raz Kidsis
used by students K-3rd grade. Studentsin PK4 who develop reading skills may also access Raz Kids.

« Khan Academy: A website that provideslessonsvia videos. Breakthrough uses Khan Academy for the
delivery of math content aswell as opportunitiesfor studentsto practice math skills. Khan Academy is
used by students 1-3rd grades.

« Clever: A singlesinglesign-on that allows studentsto access all of the platformslisted above with only
one username and password.

Student Safety on Zoom

See Technology Plan for mor e details.

Materials

In addition to the digital platformsdescribed above, Breakthrough Montessori will use physical materialsto
ensurerigor across onsite and remote settings. Asdiscussed in the section on instructional methods,
Montessori materials are essential to the classroom, and manipulation of these materials satisfies the young
child’s developmental need to learn by doing. Montessori materialsinherently develop independence,
concentration, and control of movement whileinstilling a love of work and ajoy of learning.

While Breakthrough cannot provide each family with a complete set of M ontessori materialsfor use during
remote lear ning, we can provide alist of common household itemsthat can be used in such away that reflects
how the child would work with classroom materials while onsite. Families will receive a curriculum guide that
identifies the grade-level topics and contentsintroduced to students each week, accompanied by a supply list.
Families will prepare the supplies each week that correspond to the child’ slessonsfor that week.
Breakthrough Montessori will purchase supplies on behalf of familieswho require assistance in preparing
their child work space at home. For an example curriculum guide and supply list, see the Family Engagement
Palicy.

Professional Development

From August 10-21, 2020, all Breakthrough Montessori staff will receive training on Seesaw, Clever, Zoom,
Khan Academy and Raz Kids. Thistraining is provided by the Breakthrough Montessori administration. The
training will focus on using the platformsfor the following:

* Plan content for each student
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¢ Dédliver content (either synchronousor asynchronous)

« Assign work, activities, and assignments

» Receive and review completed work or evidence of completed work (such asa photo or a video)
e Track astudent’s progressthrough the Montessori Scope and Sequence

* Track attendance

In addition, Breakthrough conducts professional development with Montessori guides for two hours every
Monday afternoon (from 2-4pm). Thistime may be used for the following:

« Child Study: analyzing the needs of specific children and how staff members can support their
development

¢ Lesson Study: reviewing lessons from the Montessori curriculum to ensurethey are delivered with
consistency and fidelity across all classrooms

« Level meetingsfor faculty: elementary faculty gather and primary faculty gather to discuss challenges
and lessons learned during remote or hybrid learning

* Anti-racist, anti-bias education
» Positive discipline
¢ Orton Gillngham and other interventionsto support literacy

» Assessing student lear ning, troubleshooting I T issues, engagement, and building community when
remote.

When onsite, classroom assistants lead the afternoon work cycle on Monday after noons so guides can
participatein professional development. When remote, classr oom assistants provide synchronous lear ning
opportunitiesfor students. Children also have asynchronous content to work with during thistime.

There may be additional opportunitiesfor professional development on Wednesdays, as well as non-
instructional days throughout the school year dedicated to professional development. Staff will also support
one another and collaborate on Wednesdays.

Each day, guides and classroom assistants will have accessto I T support, the social worker, thereading
specialist, support staff and administratorsto troubleshoot issuesthat occur both onsite and remote.

Timely Intervention

Breakthrough will track attendance daily (See attendance policy for moreinformation). The school will
follow-up with a family after each absenceif the school was not natified of the absence beforehand. Guides
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will track daily and weekly assignment completion. When needed, a member of the instructional and student
support teamswill contact a family to determineif a student is disengaging and why. They will triage issues
and refer other specialiststo support a student or family, such asIT support, counseling, and learning.

Continuous | mprovement

Breakthrough Montessori will conduct exter nally-validated for mative assessments, as well as school-designed
for mative assessments (see Assessment Policy for more information).

There are five assessment periods for school-designed assessments (start of school and at the end of each
quarter) and three periodsfor externally-validated for mative assessments (fall, winter, spring).

Following each assessment period, the school will engagein a data analysis of student performance. The
instructional leader ship will guide a faculty analysis of student perfor mance on assessment disaggr egated by
schedule type (remote vs. hybrid) while also considering other variables (e.g. housing instability, special
education status). The purpose of thiseffort isto confirm that each mode of content instruction is providing
equitableresultsfor student learning and growth.

Further professional development will be planned based on the results of the analysis. If it isdetermined that
some instructional strategies are more (or less) effective than others, these will bereplicated, replacing the less
effective strategies.

Once a month, students who have shown the least engagement whether by attendance or work product will be
evaluated by the student support and instructional teams. The teamswill deter mine the potential cause of
disengagement, from equipment to WiFi issues, to mental health difficulties, to content.

Weekly and Daily Schedulesfor Remote and Hybrid L earning

Breakthrough Montessori will provide 180 instructional daysin the 2020-21 school year. The schedule will be
based on a quarter system to allow for updates and changes to meet the immediate needs and to adjust to the
latest DC reopening phase. All changes to school scheduling will occur on the planned quarter start date
except when thereisan emergency reason to move from hybrid to remote learning.

Breakthrough isrequesting from the Office of the State Superintendent of Education (OSSE) a waiver from
offering six hours of instruction each day.

During remote learning, formal instruction beginsat 9am and ends at 3:30pm. During hybrid learning, in-
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person instruction beginsat 8am and endsat 1:30pm; remoteinstruction ends at 3:30pm. Under both models,
thework day for staff begins at 8:00am and ends at 4:30pm.

Breakthrough M ontessori will provide remoteinstruction to all studentsfrom August 24 to October 23, 2020.
Below are model schedules and activities for remote instruction.

Daily Primary Remote Learning Schedule:

Virtual Learning

Time Activity Ks PK4 PK3
8-9am. Breakfast and Breakfast and movement activities
movement
9-9:30 G.roup meeting (20 Group meeting (9 - 9:20)
min)
Lesson from 11:00 - 11:20
9:?0- Work cycle L.n from 9:30 - Ln from 10:15 - (to start in week 3 -
12:00 9:50 10:35 individual meetingsin week
1 and week 2)
12-1:30 Lunchand Recess Lunch and Recess
) Group reading
1:30-2 instruction - 4x/week
Work cycle plus 20
minute language
Fri: meeting for lesson 2x/week
2-2:30 families about
Work cycle

upcoming week

Work cycle/ nap
Fri: meeting for
2:30-3 families about
upcoming week

Work cycle

Work cycle (reading
3-3:30 lesson may also be 3-
3:20)

Fri: meeting for families
about upcoming week

Office hoursfor

3:30-4 .
families
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Sample Family Schedule (Primary)

8-9am Breakfast and movement

9-9:20am Classcircletime

9:20-9:30am Break / movement

Work Cycle, including:
» Practical lifework
9:30-12pm * Read aloud
» Seesaw follow up

e Group Lesson

12-1:30pm Recessand lunch

Nap (younger students) or work cycle, including:
* Readinginstruction group for Ks
* Read aloud
1:30-3:30pm
* Other activitieslisted above

* Reading lesson for Pk4s

» Seesaw follow up

Sample Primary Work Cycle (Kindergarten student)

9:30-9:50am Group lesson with guide

9:50-10am Snack

10-10:20am Math work with stamp game (lesson assigned on Seesaw)
10:20-10:50am Art activity

Writing sentences with the moveable alphabet (lesson received earlier in the

10:50-11:15am week)

Assessment and Promotion Policy
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11:15-11:30am

11:30-12pm

Silent reading or reading to an adult, some discussion

Preparing lunch for the family

Sample Primary Work Cycle (PK3 student)

9:30-9:50am

9:50-10am

10-10:10am

10:10-10:20am

10:20-10:50am

10:50-11am

11-11:20am

11:20-11:40am

11:40-12pm

Sorting laundry by color

Snack

“1 spy” sound game

Counting objects/ “bring me” game (e.g. bring me 2 pencils)

Art activity

Break / movement

Group lesson with guide

Read aloud and discussion

Helping to set thetable for lunch (embed counting needed silverwar €)

Daily Elementary Remote Learning Schedule:

Virtual Learning

Time Activity 3rd years 2nd years 1st years
8-9am. Breakfast and Breakfast and movement activities
movement
9-930  Croupmeeting(20 o meeting (9 - 9:20)
min)
L esson from 9:30 - L esson from 10:15 - L esson from 11:00 -
9:30-12:00 Work cycle 9:55 10:40 11:25

A. Assessment
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Possible 1:1 or small  Possible1:1or small Possible 1:1 or small
group meetingwith ~ group mesetingwith  group meeting with
assistant assistant assistant

12-1:30 Lunch and Recess  Lunch and Recess

Work cycle, including: 30 minute reading group 1x/week, 1:1
1:30-3:30 Work Cycle conference with guide every other week, possible 1:1 or small group
meetings with assistant

Office hoursfor

3:30-4 .
families

Sample Family Schedule (Elementary):

8-9:00am Breakfast and movement

9-9:20am Classroom meeting

Work cycle, including small group lesson and the following activities (student choice,
assigned in Seesaw or lesson follow up):

* Math work
* Handwriting
* Reading comprehension
» Lesson follow up
9:20-12pm * Seesaw follow up
» Languagework
» Reading mechanics
* Midday movement breaks

* Snack

» Art Activity

12-1:30pm Recess and lunch

Work cycle, including:
1:30-3:30pm
* Reading groups
6a. Describethe LEA’s palicy for identifying and administering assessments during the 2020-21 school year,
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e 1:1 conferences
o Other activitieslisted above

» 1:10 or small group work with assistant

Sample Elementary Work Cycle

9:30-9:40am Set up work journal for the day

9:40-10am Choose resear ch topic and write questions, start finding books
10-10:15am Snack

10:15-10:45am Group lesson with guide

10:45-11:15am Follow up work from lesson

11:15-11:45 Math work choice: telling timeto five minutes

11:45-12pm Silent Reading

During distance lear ning, the student’s school day begins at 9am and ends at 3:30pm for both primary and
elementary students. During this period (5 %2 hours), students engage in the following instructional methods:

» Synchronouslearning (with Montessori guide, classroom assistant or other school staff member):
Elementary studentsreceive between 45 minutes and 2 hours 15 minutes of synchronousinstruction on
Mondays, Tuesdays, Thursdays, and Fridays. Primary students receive between 40 minutes and 1 hour
30 minutes of synchronousinstruction on Mondays, Tuesdays, Thursdays, and Fridays.

« Asynchronouslearning (with or without a Montessori guide, classroom assistant or other school staff
member): Studentsin elementary will have between 1 hour 45 minutes and 3 hours 15 minutes for
asynchronous learning. Studentsin primary will have between 2 hours 30 minutesand 3 hours 20
minutes for asynchronouslearning.

e Studentsin both primary and elementary will have 1 hour 30 minutesfor lunch and recess each
day.

Breakthrough M ontessori hopesto transition to hybrid learning in the second quarter of the 2020-21 school
year, public health guidance permitting. In early October 2020, familieswill indicateif they would like to
engage in full-timeremote learning or hybrid learning for the second quarter of the school. Breakthrough will
accommodate all families at the beginning of the quarter. At any point during the quarter, families may
switch from hybrid learning to full-time remote lear ning. Families that select full-timeremote learning at the
beginning of the quarter will have the opportunity to switch to hybrid, in-person lear ning before the start of
the following quarter.
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Weekly schedule for hybrid learning:

Time Monday Tuesday Wednesday Thursday Friday
8:00-11:00 Work Cycle Work Cycle Work Cycle Work Cycle
11:00-12:30 Lunch and Lunch and Lunch and Lunch and
Recess Recess Recess Recess
12:30-1:30 Work Cycle Work Cycle Planning for staft Work Cycle Work Cycle
Distance learning
for students
::r:?gstesd/ Students Students Students
dismissed / dismissed / dismissed /
aftercare
1:30-3:30 aftercare aftercare aftercare
Professional Distance Distance Distance
development for . . .
aff learning learning learning

Arrivals, lunch, and dismissal are staggered by 20 minutesto allow cohortsto safely enter the building. Please
refer to the section on entering and exiting the building in the School Recovery Oper ations Plan.

including:

» Which formative assessment(s) the LEA will useto measure student learning (and lear ning loss) at the
start of the 2020-21 school year ?

NWEA-MAP

6b. Describethe LEA’s policy for identifying and administering assessments during SY 2020-21, including:

» How the LEA will plan to assess students who either do not attend school regularly in person, or who
participate exclusively in distance lear ning. Describe the specific modalities you plan to useto ensure
every student isassessed (e.g., at-home diagnostic assessments, online proctoring, physically in the
building). Describe if modalities differ by grade bands; and

* When the LEA intendsto administer these assessments during the school year, specifying for each
assessment.

Assessment | ntegrity

Breakthrough Montesori has adopted a two-part assessment integrity plan to ensurethat the assessmentsare
valid, reliable and measuring student lear ning. All familieswill sign testing integrity agreementsthat include
the parametersin which families, classmates, and others may help students on assessments, and how the
Internet and other resources may be used during assessments. The second part isa changein school
assessment practice. In order to remain focused on the purpose and benefits of assessments, rather than
consuming resour ces on the fear of cheating, all assessmentswill be conducted with the assumption that 1)
studentswill betalking to classmates, 2) family memberswill help, and 3) students have accessto the I nter net,
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books and/or other resources. Students may also be asked to identify which peersthey worked with, if any,
and how their peerscontributed to group assessmentsto help determine which students areleader s and which
students may be struggling with content.

Formative Assessments

For the 2020-21 school year, Breakthrough Montessori will conduct exter nally-validated assessments, as well
as school-designed assessments.

School-designed assessmentsfor all students (PK 3-3rd grade) will take place during four assessment weeks
throughout the year. These weeks will be:

» October 26-30, 2020
¢ January 25-29, 2021
e March 29-April 2, 2021

* June7-11, 2021

During these weeks, learning (rather remote or in-person) will continue; studentswill not experience a change
in their schedule. Classroom staff will use regularly-scheduled timesfor synchronouslear ning to assess
student growth and achievement through activities and tasksthat the student will completein real time under
the supervision of the guide or the classroom assistant. Guides will also assign assessment tasksfor studentsto
complete independently and submit via Seesaw. Guideswill record the student’s performance on these
assessmentsusing an internal assessment rubric.

Moreover, Breakthrough Montessori will conduct the exter nally-validated assessments the school has
committed to using under its performance management framework. The assessments are asfollows:

Grade Assessment Frequency How assessment will be administered

Fall Window:
9/21-10/23/2020 Remote: student conducts assessment online within

an assessment pod of up to 9 other studentswith a
Winter Window:  remote proctor; family supervises.

K NWEA MAP 1/25-2/25/2021

I n-person: student conducts assessment onsite,
Spring Window:  school administration proctors
5/3-5/28/2021

Fall Window:
1 grade NWEAMAP  ¥21-10/23/2020  gep ghove

Winter Window:
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1/25-2/25/2021

Spring Window:
5/3-5/28/2021

Fall Window:
9/21-10/23/2020

Winter Window:
2nd grade NWEA MAP 1/25-2/25/2021 See above

Spring Window:
5/3-5/28/2021

Fall Window:
9/21-10/23/2020

Winter Window:
3rdgrade NWEA MAP 1/25-2/25/2021. See above

Spring Window:
5/3-5/28/2021

Remote: student conducts assessment online (if
offered); family supervises.

3rdgrade PARCC Spring Window:
I n-person: student conducts assessment onsite (if

offered), school administration proctors

NWEA MAP, the externally-validated formative assessment administered to most of Breakthrough'’s students
(K-2nd grade), isfully capable of supporting remote lear ning. Breakthrough will begin NWEA MAP testing
in late September in order to have ample timefor family outreach. Through weekly family education
seminar s, newsletters, and meetings, we will sharethe value of MAP Growth assessments, what to expect from
the remote testing experience, and how to prepare the student’s device for the assessment. We will use

resour ces provided by NWEA in the Family Toolkit in addition to our own strategies and communications.
Beginning our testing cyclein late September also providestimeto ensure every student hasa deviceand is
ableto successfully connect to the internet. Finally, Breakthrough will use the month of September totrain
school staff to proctor the NWEA M AP assessment remotely. Proctorsarethe primary point of contact for
the student during thetest, areresponsible for ensuring that any technical hurdles are over come, and ensure
studentsare set up for a successful test-taking session. Studentswill take the NWEA M AP assessment in
assessment pods of up to 9 students, under the supervision of oneremote proctor.

Breakthrough recognizesthat the data collected from these assessmentswill contain a consider able amount of
noise. Breakthrough will take this noise into consider ation when analyzing the results of the assessment.

For PK3 and PK4 students, Breakthrough will conduct the Ages & Stages Questionnaire early in the school
year asauniversal screener. In addition, PK3 and PK 4 students participate in school designed assessments
that include the following:
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* Reading: alphabetic principle (letter sounds), phonemic awar eness (ability to blend and segment
verbally), reading ability (ability to read CVC words, blends, sentences)

« Math: Ability to count aloud, identification of numerals, 1:1 correspondence, concept of addition,
mathematical thinking (ability to solve ssmple one step word problems)

Subsequent supports and interventions

The student’s scor e on the assessments administered by classroom staff will determine the child’stier for the
coming quarter. A student’stier determinesthe level of support and intervention they receive from classroom
staff. Tier 1 students have no student support lessonsin addition to their general education curriculum. Tier 2
students have 2 student support lessons per week. Tier 3 students have 3 student support lessons per week.

Results from computer adaptive assessments (NWEA M AP and PARCC) will further inform supports and
interventionsthat are provided students, which include:

« Orton Gillingham Method for Reading: a direct, explicit, multisensory, structured, sequential,
diagnostic, and prescriptive way to teach literacy when reading, writing, and spelling does not come
easly toindividuals

« American Reading Company Independent Reading L evel Assessment Framework (IRLA): a
developmental reading taxonomy built upon Common Cor e State Standards

» Waseca Reading method: a method complementary to Orton Gillingham which provides a systematic
and sequential presentation of the phonetic elements used in the English language

¢ Individual or small group work with the Montessori literacy specialist

* Increased support from classroom assistantsin the form of one-on-one meetings and/or small group
meetings

* Reading and/or math foundations lessons with classroom assistants

B. Promotion and Graduation

7. Describeif/how student grading and promotion policieswill be altered in light of distance learning. If the
LEA isnot changing its grading and promotion policy to accommodate distance lear ning, the LEA may
provide alink to the policy or describe the existing policy.

Breakthrough Montessori has made dight adjustmentsto its promotion policy, in light of remote lear ning.
These changes are described below and areincluded in the 2020-21 Family Handbook so that all familiesare
aware.

M ontessori classrooms ar e mixed-age environments wher e children are not restricted to content and lessons
for their grade/age-group alone. Children remain in their classroom community for three years (primary
classroom for grades PK 3, PK4 and K; lower elementary classroom for grades 1, 2 and 3). Unlike other school
environments, promotion in a Montessori environment does not happen for every student at the end of each
school year. Rather, promotion happens at the end of the three-year cycle when a student isready to move
from primary to lower elementary and (eventually) to upper elementary. When a child does not moveinto the
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subsequent classroom, but rather remainsin their current classroom for afourth year, they participatein
“The Gift of the Fourth Year.”

At Breakthrough Montessori, under normal operating procedures, thisisa decision that is made
collaboratively between the school and parents - without the agreement of both parties, the decision cannot
move forward. Thisisadecision that ismost often made within the last year of the three year cycle, but may,
in rare cases, happen earlier if it ismost developmentally appropriate for the student.

During remote and hybrid lear ning, Breakthrough will continueto collaborate with parents when
determining whether or not the Gift of the Fourth Year isnecessary for a student. However, under
circumstances of chronic absenteeism and sever e disengagement from distance lear ning (discussed below),
Breakthrough Montessori reservestheright to grant a student a fourth year in their classroom without
agreement from the parents.

Evaluative M easures. Several measures are used to evaluate children’sreadinessfor the next threeyear cycle,
or the next level. Our main areas of assessment will be children’s social emotional development. Because
Montessori is a pedagogy of child-led, individually paced learning, children can learn at their level in any
grade or environment. However, children who are not emotionally or socially ready may benefit from extra
timeat the previouslevel. Some of the measur es we use to evaluate children’s social and emotional level are:

e Montessori Transition Checklist for students moving from primary to elementary
¢ Agesand Stages Questionnaire (for studentsyounger than 5)

« Normalization or Adaptation Checklists

e Progress Reports

« Parent and teacher input

e Student input (for studentsin Elementary)

¢ During distancelearning, we will also use virtual assessment results, attendance, and engagement with
the distance lear ning platforms.

The school reservestheright to consider the Gift of a Fourth Year for a student of compulsory education age
who is marked absent for 25% or more of the instructional daysin a quarter (seethe attendance policy for

mor e information of when a student ismarked present or absent). In this case, if the school does not have
sufficient data on the student’s social-emotional growth due to chronic absenteeism and disengagement from
distance lear ning, the school may err on the side of caution and keep the child in their current classroom for a
fourth year. In these circumstances, a Gift of the Fourth Year may be beneficial so that the student, when they
do reconnect with school either through onsite or remoteinstruction, reconnects with the last guide with
whom they had arelationship. In the event that the school’s effortsto contact/engage the family are
unsuccessful, the school reservestheright to grant a Gift of the Fourth Year to a student without agreement
from the family.

Some of the factorsthat we weigh when considering the Gift of the Fourth Year arethefollowing:

8. Public Charter High Schools Only: If a high school in your charter LEA hasany school specific graduation
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¢ Isthestudent able to choose and complete work independently?
« Isthestudent friendswith children of hissher own age group, or mostly friendswith younger children?

» |sthestudent ableto independently problem-solve and resolve conflicts with peerswithin the
classroom environment?

* Hasthe student master ed enough of the cor e concepts of the previous level to be successful at the next
level?

Considerations;

» For achild to be considered, they must have gone through the Child Study process, showing that the
school has made reasonable effortsto remediate the issue(s).

¢ When arequest for retention or promotion is made, thefirst step isa meeting with the family and the
Director of Curriculum and Instruction. If the request is coming from the school, the family will be
informed no later than February of the academic year of the proposed retention. Our goal isto work
with familiesto make the best decision for students, which isa processthat takestime. A final decision
must be made by the team on or before May 30, 2021.

requirements (i.e., courses, projects, or presentations) that exceed the requirementsin 5-A DCMR §2203 and
areoutlined in your school’s charter that you plan to waive for SY 2020-21, describe those waived
requirements.

N/A

9. OSSE hasissued guidance on the callection of student attendance for SY 2020-21. Describethe LEA’s palicy
for student attendance through distance learning. In your response, be sureto identify whether the LEA is
using Option A and/or Option B. The LEA should respond to the questions associated with each response. In
crafting your response, notethe following:

» Schools are expected to implement their normal, in-per son attendance policies and procedures when
students are on school grounds

» LEAsthat serve studentsthat are not compulsory age (pre-K 3, pre-K 4, and Adult) arenot required to
abide by the above attendance policy. However, they should describe their attendance expectations and
policiesfor students.

O Option A: The LEA isusing alearning management system (LM S) for distance learning.

> How isthe student’ s presence authenticated daily using the LM S?
> What constitutes sufficient engagement in the LM S for the student to be marked present?

O Option B: The LEA is not using a learning management system (LMS) for distance learning.

o What isthe complete listing of acceptable methods for making one-on-one contact with the student
authenticate a student’ s presence?

> What isthe procedure the LEA will use to make one-on-one contact with the student to authenticate a
student’ s presence?

> What constitutes evidence of education engagement daily for the student to be marked present?

Breakthrough Montessori commitsto meeting its goals and academic achievement expectations as set form in
itscharter. Attendance for remotelearnersis of paramount importance for Breakthrough Montessori. This

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002

54


https://osse.dc.gov/publication/collecting-attendance-2020-21-school-year
https://osse.dc.gov/publication/collecting-attendance-2020-21-school-year

policy reflects how remote attendance will be captured.

Breakthrough requestsa waiver from OSSE for six-hoursof “seat time” per instructional day.

Breakthrough Montessori Public Charter School selectsthe following option:

e “Option B: For those without LM S, the LEA must make one-on-one contact with a student daily
through a medium defined by LEA policy AND a student must provide evidence of education
engagement consistent with LEA policy.”

Touchpoints

Below isa completelist of acceptable methods for making one-on-one contact with a student to authenticate a
student’s presence. Specific examples of these touchpoints are offered in the section below on Grade Span
Considerations.

» Phone conver sations between the student and instructional staff to discuss content
« Virtual meetings one-on-one with instructional staff to discuss content

« Participation in synchronous lear ning opportunities through Zoom

* Completed assignments submitted via Seesaw after viewing a pre-recorded video
« Completed assignments or work product uploaded to Seesaw

¢ Photos of completed assignments, activitiesor projects uploaded to Seesaw

* Ongoing assignments uploaded to Seesaw that indicate progress

» Photos of ongoing assignments uploaded to Seesaw that indicate progr ess

« Videos of activities uploaded to Seesaw

» Videosor photos of studentsengaged in activitiesindicated in the curriculum guide, uploaded to
Seesaw

¢ Videos of photos of students engaged in activitiesthat align with the Montessori Scope and Sequence,
uploaded to Seesaw.

Grade Span Considerations

PK 3 and PK4: Breakthrough Montessori will record daily attendance for all PK3 and PK 4 students. Students
in PK3 and PK4 have opportunitiesfor synchronouslearning with their guide every Monday, Tuesday,
Thursday and Friday. They have opportunitiesfor asynchronouslearning every day Monday through Friday.
Engagement of PK 3 studentsin synchronous lear ning with guide, as well as completion of tasks following

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002

55



asynchronous lear ning, constitutes a touchpoint for the purpose of attendance. However, PK students may
also use other touchpoints described above. For example, the families of PK students may choose to upload
the following to Seesaw on a daily basis:

« A photo or avideo of the student engaged in an activity that alignswith the M ontessori Scope and
Sequencefor Practical Life, such as: washing their hands; preparing a snack; washing dishes; washing
atable; rolling or unrolling their work rug; watering household plants; folding laundry; spooning;
pouring.

« A photo or avideo of the student engaged in an activity that aligns with the M ontessori Scope and
Sequencefor Sensorial, such as. exploring the textures of different textiles; organizing objects by size,
shape or color.

» A photo or video of the student engaged in an activity that aligns with the M ontessori Scope and
Sequencefor Language, such as. tracing letter swhile pronouncing the letter sound

» A photo or video of the student engaged in an activity that aligns with the M ontessori Scope and
Sequence for Mathematics, such as. visualizing different quantities with manipulatives

¢ A photo or video of the student reading with a parent/guardian or childcare provider
« A photo or video of the student on a nature walk with a parent/guardian or childcare provider

» A photo or video of the student practicing a skill listed in the weekly curriculum guide for their age
group.

The photo/video evidence provided by PK families can be captured by a parent/guar dian of the enrolled
student or by a child care provider who workswith the student in their home environment or elsewhere. In
recognition that families cannot be expected to obtain Montessori materialsfor the home, photo/video
evidence of student work can include the use of non-Montessori materials, found in the home, that have a
parallel purpose asthe classroom materials.

Kindergarten-3rd grade: Breakthrough Montessori will record daily attendance for all studentswho
participatein compulsory education. Studentsin K-3rd grade have two or three synchronous lear ning
opportunitieswith their guide on Monday, Tuesday, Thursday and Friday. They may also have one or two
synchronous lear ning opportunitieswith their classroom assistant Monday, Tuesday, Thursday, and Friday.
They have asynchronous content and assignments every day Monday through Friday. For studentsin K-3rd
grade, onetouchpoint described aboveisrequired to satisfy the daily attendance requirement.

Attendance Monitoring and Reporting

Breakthrough Montessori will takethe following stepsto track student attendance:
* Guidesresponsiblefor daily attendance for students onsite will follow existing protocols.

* Guidesresponsible for remote lear ning studentswithout an LM S (L ear ning M anagement System) will
follow protocols using touchpoints discussed above.

10. How will the LEA collect, verify, enter, and store supporting data (based on its selection[s] above) to ensure
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> The school will maintain one database wher e all classroom staff record student attendance. The
databaseis designed to include every synchronous lear ning oppor tunity that has been assigned
to the student. Thisincludes synchronous lear ning with the guide; synchronous learning with
classroom assistant(s); synchronous service delivery with special education staff and service
provides; meetingswith the literacy specialist, social worker, or other member s of the
instructional or student support teams. After each meeting, Breakthrough staff membersare
responsible for immediately recording in the database if the student was present or absent from
the meeting.

o Thedatabaseisreviewed at 3:30pm by operations associates.

- Seesaw isthen reviewed by operations associates to deter mine if students who were absent from
synchronous lear ning uploaded evidence of asynchronouslearning.

> Theoperations marks students with no synchronous or asynchronous touchpointsrecorded s as
absent in eSchoolPlus and marks all other students as present.

Breakthrough Montessori will take the following actions to addr ess absences:

The operations associates call the families of every student who was absent the day befor e without
providing notice or rationale. The oper ations associates will deter mine reason for absence and
determine what’s needed to ensure future attendance.

After five unexcused absences, the Director of Curriculum and Instruction will contact the family by
email and phoneto set up a meeting to discuss the student’s attendance.

After ten unexcused absences, the Director of Curriculum and Instruction will submit areport to the
Child and Family Services Agencies, asrequired by law.

After thetotal number of absencesin one quarter reaches 25% of instructional daysin that quarter,
the Director of Curriculum and I nstruction contacts the family by email and phoneto communicate
that the school may reservetheright to consider a Gift of the Fourth Year (if applicablefor that
student).

Onsite Remote synchronous Remote asynchronous

Student presenceis confirmed through one Student presenceis confirmed
or more of the following touchpoints: through one or more of the
Student attends following touchpoints:
school for 80% or
mor e of the school

Phone conver sations or virtual meetings
day OR student

~one-on-onewith instructional staff to Completed assignments
Present . artendsschool onsite ;g is5 content; Direct “ face-to-face’ submitted via Seesaw after
Eull for lessthan 80% of jine contact through class Zoom; viewing a pre-recor ded video;
school day and Completed assignments submitted via Completed assignments or

completesremote

: Seesaw after viewing a pre-recorded video; work product uploaded to
learning for the

) Completed assignmentsor work product  Seesaw; Photos of completed
remainder of the 5 0aded to Seesaw; Photos of completed  assignments, activities or
school day assignments, activities or projects uploaded projects uploaded to Seesaw;
to Seesaw; Videos of activitiesuploaded to Videos of activities uploaded
Seesaw; Saves/uploads student work, to Seesaw; Saves/uploads

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002

57



Student attends
school for lessthan
80% of the school
day and isnot
captured in remote
touchpoints when
physically absent

Present -
Partial

Student is not onsite
during the school
day and isnot
captured in remote
touchpoints.
Justification is given
for the student’s
absencethat aligns
with policy on
excused absences

Absent -
Excused

Student is not onsite
during the school
day and isnot
captured in remote
touchpoints. No
justification is given
for the student’s
absence; or
justification isgiven
and it does not align
with policy on
excused absences

Absent -
Unexcused

showing some progr ess; Respondsto
documented contact(s) from guide,
classroom assistant, special educator, or
member of theinstructional or student
support teams; Parent/guardian responds
to survey

N/A

Student isnot captured in any of the
remote touchpoints and does not meet
remote asynchronous touchpoints.
Justification is given for the student’s
absence that aligns with policy on excused
absences

Student isnot captured in any of the
remote touchpoints and does not meet
remote asynchronous touchpoints. No
justification is given for the student’s
absence; or justification isgiven and it does
not align with policy on excused absences

student work, showing some
progress; Parent/guardian
respondsto survey

N/A

Student is not captured in any
of theremote touchpoints.
Justification is given for the
student’s absence that aligns
with policy on excused
absences

Student isnot captured in any
of theremote touchpoints. No
justification is given for the
student’s absence; or
justification isgiven and it
does not align with policy on
excused absences

that the official attendance records of students are accurate? What student-level data specifically would be
furnished to OSSE in the event of an audit of attendance recor ds?

Callecting and Reporting System

The school will record attendance in eSchool Plus. Breakthrough’sinternal database of all synchronous

lear ning touchpoints will be maintained as evidence of the attendance deter mination recor ded in eSchoolPlus.

Seesaw will further be maintained asarepository of all student asynchronouswork submission as further
evidence of the attendance deter mination recorded in eSchool Plus.
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The school will log all contacts with the student and family using a shared database. For studentswho are
marked “absent,” the school’sin-person attendance policy with consequences will be followed for reporting
requirements and attendance verification. Thisinformation could be furnished to OSSE in the event of an
attendance audit.

Whole Student Support

A. Student Support

11. Describethe LEA’s plan for supporting students’ social-emotional and mental health needs during
continuous lear ning and school recovery. Also describe how, during your planning, the LEA will identify
and provide academic inter vention to students who have lost the most lear ning due to COVID-19.

Student Support

According to the American Academy of Pediatricians, “ Remote learningislikely to result in severelearning
loss and increased social isolation. Social isolation, in turn, can breed serious social, emotional and health
issues: child and adolescent physical or sexual abuse, substance use, depression, and suicidal ideation.
Furthermore, these impactswill be visited more severely on Black and brown children, aswell aslow-income
children and those with learning disabilities.” Below are several interventionsfor students social-emotional
and mental health needs during continuous lear ning and school recovery.

» Breakthrough Montessori will organize onsite support for special education and at-risk students. This
onsite support will ensure children receive breakfast, lunch and snack; have access to high-speed
internet and a functional device; receive the necessary support to engage with online lear ning activities;
and have an in-per son touchpoint with a Breakthrough staff member who can detect signs of abuse;
depression; trauma; or behavior, social-emational, or academic challenges.

e Guideswill embed social-emotional and wellness checks within daily asynchronous and synchronous
classroom lessons.

« Guideswill work with the social worker and the student support team to implement a weekly social-
emotional curriculum.

« Guideswill conference with families and, if necessary, refer studentsto the student support team for
students displaying needs.

« School administration will model social-emotional and wellness checks during professional
development that can be used in the classroom and to support the social-emotional and wellness needs
of school staff.

« Thestudent support team will create tele-health optionsfor studentsto receive scheduled sessionswith
a psychologist.

e Thestudent support team will makereferralsto neighborhood Family and Support Collabor atives for
familiesin need of additional social-emotional and mental health support.

Addressing Learning Loss
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Breakthrough will use the data collected during assessment periods (see Assessment Policy for more details)
to identify students who have experienced elevated lear ning loss. Breakthrough will use the following
interventionsto support students experiencing lear ning loss:

¢ Orton Gillingham Method for Reading: a direct, explicit, multisensory, structured, sequential,
diagnostic, and prescriptive way to teach literacy when reading, writing, and spelling does not come
easly toindividuals

* American Reading Company Independent Reading L evel Assessment Framework (IRLA): a
developmental reading taxonomy built upon Common Cor e State Standards

¢ Waseca Reading method: a method complementary to Orton Gillingham which provides a systematic
and sequential presentation of the phonetic elementsused in the English language

¢ Individual or small group work with the Montessori literacy specialist

» Increased support from classroom assistantsin the form of one-on-one meetings and/or small group
meetings

» Reading and/or math foundations lessons with classr oom assistants

B. Behavior

12. Describethe LEA’ s policy for monitoring student behavior during distance learning. All parts of the
distance lear ning discipline policy must be compliant with applicable local and federal law (e.g., limitson
total days excluded, restrictions on reasons a student may be excluded). Y our policy must include:

» A list of behaviorsthat could result in a student being excluded from distance learning (e.g.,
inappropriate conduct on virtual platforms);

 Themanner in which the LEA will communicate with families of studentswho ar e excluded from
distancelearning; and

* The manner in which you will ensure that students who are excluded from distance lear ning have access
to missed work.

Schools are expected to implement their normal, in-person discipline policies and procedures when students
are on school grounds. Per the Sudent Fair Access to School Amendment Act of 2018, a suspension is defined
as a student not being permitted on school grounds. An exclusion is defined as excluding the student from the
school’ s educational program. Students who are not permitted to participate in synchronous learning must still
be allowed to compl ete all assignments and access all educational materials.

Expectations for Student Behavior

Expected behavior for studentswho arelearning remotely are similar to thosefor the physical school
community. Students are expected to treat their guides, assistants, classmates, staff, and physical and virtual
environmentswith respect. Thevirtual lear ning environment requires additional expectationsto ensure that
students have a safe, high quality learning experience while outside of the school building.

¢ Students must communicate respectfully with their classmates, guide,
and assistants while in class meetings, small group lessons, small groups,
or when posting to the discussion board in Seesaw.

Communication and
Student Engagement
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¢ Students must follow all classroom and school expectationsfor using
audio and video during classroom meeting times.

¢ Students must mutetheir microphoneswhen they are not speaking and
while other s are speaking.

e Students must refrain from sharing inappropriate pictures or images
during classroom meetings or on discussion boards.

e Students must follow the same rulesfor whole group class meetings
whilein small group meetings.

e Studentsmust report to classroom meetings on timeand remain in
classr oom meetings until being dismissed by the guide or staff member.

¢ Students must not post any private information about themselves or
others such as addresses, phone numbers or passwords on public chat or
discussion boards.

¢ Students must refrain from any form of cyberbullying - harassing,
threatening or abusing otherswithin the school community while online.

¢ Students must report all instances of cyberbullying to school staff
immediately.

¢ Given the age of Breakthrough’s students, parents/guar dians must
supervise most students while they engage in distance learning. Thus, it
isequally important that families under stand these expectations, ensure
their child isrespecting them, and commit to respecting them aswell.

¢ Students must keep their username and passwordsin a safe place and
must not share them with other students.

¢ When logging into Zoom or other platforms used by Breakthrough
M ontessori, they should use their school-identified first name only

Loggingintothe LMS (rather than first name and last name).

* Students must log into the different platformsusing their own login
information

¢ Students must log into the platforms daily for classroom meetings,
announcements or to submit assignments.

e Students must complete work on time following the guidelines requested
by the guide for submission. Students should contact their guideif they
need additional time to complete assignments.

¢ Students must submit their own work and provide citations for work

Student Work created by others.

¢ Students must communicate immediately with their guide (via email) or
a school administrator (viathe Remind text message system) if they
have questions or require any technical support.

Special Populations
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« Studentsmust treat all school and personal electronic deviceswith care.
e Studentsmust keep food and drinks away from the equipment.
Taking Care of Physical ¢ Students must keep devices out of extremely cold or hot areas.
Equipment
e Studentsmust hold and carry computers properly.

¢ Students must report any damage to school equipment as soon as
possible.

Monitoring of Student Behavior

¢ Guidesand instructional leader ship will regularly review discussion boardsin Seesaw to make sure
comments are appropriate.

« Administratorswill pop-in frequently to observe classroom meetings.

« Guideswill provide ongoing remindersfor studentsabout classroom expectations within a virtual
setting.

» Administratorswill provide ongoing remindersfor families about classroom expectationsin a virtual
setting.

« Administratorswill regularly remind families of expectationsfor taking care of personal/school-issued
equipment.

« Guides, instructional and support staff, and administratorswill beresponsible for supporting students
and families with navigating the lear ning platforms and will be available to provide students with
technical support.

« School staff will continueto track student participation and engagement with the lear ning platforms
according to the policies outlined in the family handbook.

» Student growth and achievement, aswell as attendance, will bereported to families as per the Family
Handbook.

¢ Guideswill communicate concernswith families by phone or email.

Communication with Families

» School staff will sharea copy of the Whole Student Support policy with families, as part of the Family
Handbook, for their review prior to the beginning of the school year.

* Familieswill receive newsletter s from school administration at least thr ee times a month.
« Familieswill also bereminded of important events, updates, or deadlines via text message.

¢ Guideswill communicate with families on aregular basis about student progress and/or engagement
by email or phone.

13. Describethe LEA’ s plan to serve students with disabilities, including:
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Guideswill send weekly emailsto their classroom community.

Guideswill provide office hoursfrom 3:30-4:00pm every Tuesday, Thursday, and Friday, during
which time families can check-in and ask questions.

Primary guideswill host family meetings every Friday to prepar e parents/guardiansfor the coming
week.

Elementary guides will have conferenceswith students and their families every other week.
Guideswill providewritten quarterly progressreportsfor each student in their classroom.

School staff will immediately communicate with students and families when students are not meeting
expectationsfor distance learning.

Each family will have one point of contact to whom they can direct all questions. Thisindividual will
either answer questions or connect the family with the staff member who can answer their questions,
alleviating the family of the responsibility of determining to whom they should addresstheir questions.
For many families, this point of contact will be their child’sguide. For families with multiple children
in different classrooms, this point of contact may be a different school staff member (such asa member
of theinstructional team) who can track the family’s needs acr oss the school community.

Modificationsto Distance Learning

School staff may limit or restrict students accessto synchronous lear ning opportunitiesif they repeatedly fail
to meet expectationsfor distance lear ning. Parents/guar dians will be immediately notified about any changes
to students' accessto thelearning platformsby email or phone. Parents/guardians will be notified of any
changesin their home language.

If studentsdo not follow expectations for communicating respectfully with school staff or other students:

School staff will remind students of expectations for distance learning.

School staff will conference with families about school expectations not being met.

Guides may temporarily adjust students audio, video or chat privileges during synchronous meetings.
Guides may temporarily limit students' ability to post content on Seesaw chat or discussion boards.

If these interventions are not successful in changing student behavior, school staff may temporarily
assign students to asynchronous lear ning opportunitiesin lieu of synchronousinstruction. All content,
material, and lessons that would be delivered via synchronousinstruction will be offered in an
asynchronous format (pre-recorded videos). During this period, phone calls may be used asan
alternative to Zoom for studentsto ask questions and gain clarification.

If students use the lear ning platformsinappropriately, such as share their username/passwords, intentionally
misusethe platform or log in asanother user:

School staff will remind students of expectations for distance learning.

School staff will conference with families about school expectations not being met.
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« School staff may temporarily assign studentsto asynchronous learning in lieu of synchronous
instruction. All content, material, and lessons that would be delivered via synchronous instruction will
be offered in an asynchronous format (pre-recorded videos). During this period, phone calls may be
used as an alternativeto Zoom for studentsto ask questionsand gain clarification.

If studentsengage in cyberbully or display/shareinappropriate images on the lear ning platfor ms:
« School staff will conference with families about school expectations not being met.

» School staff may temporarily assign studentsto asynchronouslearning in lieu of synchronous
instruction. All content, material, and lessons that would be delivered via synchronous instruction will
be offered in an asynchronous format (pre-recorded videos). During this period, phone calls may be
used as an alternative to Zoom for studentsto ask questions and gain clarification.

These modifications to distance learning ar e designed to ensure that studentswill not be excluded from the
virtual learning platform.

» A description of how the LEA ismaintaining IDEA timelinesin collaboration with families and
documenting delivered services,

* Thestepsthe LEA istaking to ensurethat family memberswith disabilities (e.g., a guardian with visual
impairment) can access content to support their students' learning; and
* Themanner in which LEA deliver related servicesfor studentsin distance learning;

* Themanner in which the LEA will support parent training for studentsreceiving related services
through distance learning;

» Themanner in which LEAswill deliver recovery servicesto studentswith disabilities during the 2020-21
school year and how L EAswill communicate those servicesto families;

» The stepsLEAswill taketo ensurethat studentswith disabilities ar e assessed upon return to school to
determine the nature and severity of the impact of learning loss on their receipt of educational benefit;
and

* ThestepsLEAswill taketo support the delivery of recovery servicesto studentsin the care of the
District of Columbia and students experiencing homelessness.

LEAS obligations to serve the District’s English Learners (ELs) are outlined in U.S Department of Education
Fact Sheet, District Municipal Regulations 5-E3101, OSSE's state EL policies and procedures, and DC PCSB
EL Services Assurance Letter, and OSSE’s Serving English Learners During Distance Learning FAQ.

During remote and hybrid lear ning, Breakthrough Montessori will continue to provide special education
servicesto the greatest extent possible and provide accommodations and support needed to make the distance
lear ning program accessible. Breakthrough Montessori will, in good faith, employ equity and flexibility to
ensurethat services are delivered to the greatest extent possible.

How Breakthrough will maintain IDEA timelinesin collaboration with families and document delivered services:

Special education timelinesfor IEPs and eligibility processes will be maintained as per OSSE and Dept of Ed
guidance. Meetings will be held through Zoom, and paperwork will be signed electronically. For new referrals
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/ pending evaluations that cannot be completed dueto social distancing restrictions, we will resume the
referral/evaluation process when it is safe to do so. When feasible and when it has been determined that a
virtual platform will provide valid results, Breakthrough will perform evaluationsvirtually.

If the school determinesthat it is safe to conduct in person evaluations and the parent is not comfortable with
in-per son contact, the parent decision will be documented in a PWN. The school will attempt to make an
eigibility decision with existing data, and if thereisinsufficient data that will also be documented with a
PWN. In thisscenario, evaluation will take place within 60 days of parent consent for in-person evaluation.

Where appropriate, Breakthrough will consider including distance learning plansin a student |EPs. These
plans could then betriggered and implemented during an extended school closure. If plansfor distance
lear ning are not documented directly in the | EP, Breakthrough Montessori will provide alternative
documentation to the parents notifying them of the servicesthat will beimplemented during distance
learning.

Breakthrough has, and will continue to, document hour s owed, attempted, and delivered, both in SEDS and
using internal tracking systems. Compensatory education decisionswill be made for students who continueto
receive virtual servicesonce live servicesresume.

Steps taken to ensure family members with disability can access content to support their students’ learning:

Breakthrough provides simultaneous ASL interpretation for all synchronous lear ning opportunities and
recorded ASL interpretation for all asynchronouslearning content in classroomswhere a child’s
parent/guar dian identifies as Deaf or hard of hearing. ASL interpretation will also be provided for all family
meetings, family education seminars, parent-teacher conferences, or other meetings whereimportant
information about distance learningis provided to families.

If needed, we are prepared to provide alter nate (audio) instructional materials, captioning, and other
accommodations.

Breakthrough providestrangation of written materialsinto Spanish and Amharic. If needed, materials can
be presented in an audio or video format to meet parent needs.

Breakthrough also providestechnical assistance and support to families, aswell as parent education
opportunities, asoutlined below.

The manner in which LEA deliver related services for studentsin distancelearning

All special education teachers have accessto the online profile of the students that they serve, and all lessons
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that are assigned to those students. They can embed modifications or accommodationsin the lessons as
needed, and also assign their own lessons/content to the students. Special education teachersalso pop in to
students' large and small group Zoom meetingsto make surethat they are able to participate and accessthe
content.

Related service provider s have accessto the school curriculum, so that they can align their content and service
delivery not only to the students' | EP goals, but also to the general education curriculum.

In addition to the general education resour ces, Special Education and 504 families also receive an
individualized snapshot of the student’s | EP/504 goals and present levels of performance, aswell as
recommendations about accommodations and supportsfor the home setting.

Specialized instruction and related services will be provided via Zoom. When citywide health guidance and
school readiness make it feasible, in-person services may be provided for studentsfor whom the following is
true:

1. The student showed significant regression during the spring distance lear ning, or inability to access
content through virtual learning

2. Families give consent for in-person delivery of services.

Related service providers are meeting with familiesto deliver consult services as needed, and inviting families
to tele-health meetings as helpful/needed. When appropriate, additional consult hourswill be added to the
student’s | EP to providefor additional support for parent-guided skills practice and follow up to delivered
services.

The manner in which the LEA will support parent training for students receiving related services through
distance learning

Special Education teacherswill conference with families of Special Education and 504 (when applicable)
students at least once every two weeksto talk about current work and questions they may have; what the
student can do next; what further resour cesthe family needsfor the student to continue to work.

Breakthrough Montessori will provide weekly family education seminars. These seminars, while open to the
entire school community, will focus on a variety of topics, including specialized sessions with the occupational
therapist, speech therapist, physical therapist, and counselors. The Special Education Coordinator will
conduct individualized outreach to families of |EP and 504 studentsto encour age them to attend the family
education seminars most relevant to the needs of their children.

The manner in which Breakthrough will deliver recovery services to students with disabilities during the 2020-21
school year and how we will communicate those services to families.
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Servicesthat cannot be provided during distance learning will be addressed through an |EP team meeting
when school resumes.

Upon our return to in-person schooling, we will hold MDT meetings for all studentswith IEPsto determine
whether compensatory hoursarewarranted, and make a plan for delivery of the compensatory services
delivered.

Breakthrough recognizesits responsibility for recovery planning for any student with an | EP whose
enrollment at Breakthrough began with the 2020-21 school year. Breakthrough further recognizesits
responsibility for any compensatory education resulting from services missed in the spring/summer of the
2019-20 school year for any student with an I1EP enrolled at Breakthrough during that time but enrolled
elsewherefor the 2020-21 school year. Breakthrough will work together with other LEAsto share data and
make these deter minations.

The steps Breakthrough will take to ensure that students with disabilities are assessed upon return to school to
determine the nature and severity of the impact on learning loss on their receipt of educational benefit.

Throughout the school year, all Breakthrough studentswill be assessed by standar dized assessments such as
the NWEA MAP and PARCC, aswell as school based assessments that include social emotional and executive
functioning skills. Our studentswith EPswill receive more frequent assessment as outlined in their |EPs, and
that data will be analyzed to determine progress, both towardstheir goals and towar ds the standar ds of the
general education curriculum.

Upon thereturn to in-person schooling, the |EP team will usethisdatato determineif further assessment is
needed in order to determinethe nature and severity of any learning loss, and whether additional services or
supportsare needed to provide students with a free and appropriate public education. If further assessment is
warranted, it will be conducted as per the digibility timeline.

The steps LEA will take to support the delivery of recovery services to studentsin the care of the District of
Columbia and students experiencing homelessness.

Our student support team will follow up with families experiencing homelessnessto addr ess family physical
needs, such as accessto transportation, grocery gift cards, etc. When feasible and safe, the LEA will invite
those studentsto participatein limited in-per son lear ning opportunities so asto receive meals, instruction and
servicesin the school building. If students are missing services dueto inconsistent attendance, the LEA will
make effortsto schedule services at a timethat is convenient for the studentsin question. The LEA will
continueto track missed and delivered services and make decisions about compensatory services upon the
return to in-person school. In the event that a homeless student enrollsin a different school or school district,
the LEA will reach out to the new school (with parent/guardian permission) to provide data about present
levels, services delivered and to participate in any compensatory education decisions as needed.

14. Describethe LEA’s plan to serve EL s, including:
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» A description of the EL program model and how it will maintain fidelity acrossin-person, distance
learning and hybrid lear ning environments;

* Themanner in which the LEA will set language goals acr oss the four language domains of reading,
writing, listening, and speaking to advance your EL students' English proficiency;

» Themanner in which the LEA will provide language instruction in reading, writing, listening, and
speaking to EL studentsduring distance lear ning/hybrid lear ning environments by grade and by
proficiency level; and

e Themanner in which the LEA will provide EL students access to academic content by grade and
proficiency level.

A description of the EL program model and how it will maintain fidelity acrossin-person, distance learning and
hybrid learning environments.

e All ELL servicesare provided by Zoom sessions asthey are provided during the school year.

« Each student already receivesindividualized content weekly through our onlinelearning platform, so
our ELL studentsarereceiving equivalent individualized content aligned to their level of proficiency,
targeting grade-level content in all four domains.

» Staff membersregularly contact non-English speaking family membersin their home language to
ensuretheir children understand how and when to connect to their online classroom, aswell as
expectations regar ding assignments. Currently, we communicate with familiesin Spanish, Amharic
and American Sign Language (ASL). In one classroom, ASL interpretation is provided during the
Zoom sessions.

The manner in which the LEA will set language goals across the four language domains of reading, writing,
listening, and speaking to advance EL students English proficiency.

The LEA will set language goalsfor each child based on their previousyear’s ACCESS scores, or their pre-
IPT level. Those goalswill bein the four domains of reading, writing, listening, and speaking, and then
necessary interventions, accommodations and supportswill be prescribed in order to assist studentsin
reaching those goals.

The manner in which the LEA will provide language instruction in reading, writing, listening, and speaking to
EL students during distance learning/hybrid learning environments by grade and by proficiency level.

For studentswho receive EL services, they will continueto receive those services by Zoom during virtual and
in person for hybrid learning. Their EL service provider will structure activitiesto work towardstheir goals
asoutlined in the four domains of reading, writing, listening and speaking. These goalswill be further
practiced during general education instruction, whether synchronous or asynchronous, with the support of
any needed accommodations or modifications.

Themanner in which the LEA will provide EL students accessto academic content by grade and proficiency
level.
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EL teachershave accessto the online profile of the studentsthat they serve, and all lessonsthat are assigned
to those students. They can embed modifications or accommodationsin the lessons as needed, and also assign
their own lessons/content to the students. EL teachers may also pop in to students’ large and small group
Zoom meetingsto make surethat they are able to participate and access the content.

Professional development is provided to teachersand assistantsin the area of providing EL instruction, so
that they can structuretheir lessonsto be accessibleto all students.

Technology Policy

15. Describethe LEA’ s policy for technology use during distance lear ning, including:
» Expectationsfor student accessto devices and technical training;
* The manner in which the LEA will assess student/family technology needs;

» Thesupportsthat will be provided to students who do not have accessto internet or devicesdueto
circumstances beyond their control;

» Theplan for replacing/repairing devices,

» Expectationsfor student accessto internet and safeguar ding per sonally identifiable information (PI1);

* What limitations, if any, you are putting on LEA device use at home (e.g., prohibiting social media, video
games, etc.) and how you ar e enforcing them; and

 If/how the school’ stechnology policy differsby gradelevel.

Breakthrough is committed to the effective use of technology to both enhance the quality of student learning
and the efficiency of school operations. This policy appliesto all students at Breakthrough M ontessori,
regardless of grade level.

Pre-COVID-19 students' use of school owned and operated technology resourceswas a privilege, not aright.
During and post-COVID-19 student use of, and access to, school-owned-and-operated technology isa
necessary part of thelearning processfor all students. Breakthrough M ontessori is committed to equitable
accessto technology resour ces necessary for learning for all students. Parents/guardians must sign and submit
Breakthrough’s Chromebook Borrowing Agreement and Policy for Use.

Beyond defining Breakthr ough Montessori’s general policy on providing equitable accessto technology and
ensuring its safe use, this policy provides a series of stepsto ensure a Return to School Technology Plan isin
place. It will includetraining and support for teachersto adapt virtual learning skillsfor the classroom.
Additionally, it will providetraining in data and cyber security to assist staff in under standing the risks and
responsibilities associated with the new learning environment.

Equipment, Software, and Training Expectation and Supports for Students and Staff

Per DC PCSB requirement, Breakthrough Montessori will provide all students and staff with the necessary
technology equipment, software, and training to fully participatein remote learning asindicated in the tables
below.
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AN = As needed

E = Everyone

Students
(PK)

M acBook
Air

Chromebook AN
Hotspot AN
Tablet AN

Smartphone

Students (K-
3rd)

AN

AN

Staff (Guides, Instructional,
Support, Operations)

AN

AN

Staff (assistants, dedicated
aides, RBT)

AN

All students and staff will have access to the following platfor ms using school-created and maintained log-in

and passwords.

AN = Asneeded

E = Everyone

Students (PK)
Seesaw E
Zoom E
Clever E

RAZ Kids

Khan
Academy

Email

Students (K-3rd)
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Chromebook) Chromebook)

For every piece of equipment and softwar e, Breakthr ough will providetraining for staff and familieson
proper useand care. Training will also include a way to access technical support for malfunctioning
equipment and to usethe equipment and softwar e properly.

Training for staff memberswill take place during the period of August 10-21, 2020. Additional training and
professional development will be provided periodically throughout the year on Monday afternoons and
Wednesdays.

Training for family memberswill begin during the week of August 24 and will continue on a weekly basis
during the entire school year.

Review and Assessment

Wewill review theinventory of what equipment that was previously assigned to returning students and staff
and ensurethat they arein working order. For new families and staff joining the school community, we will
survey their needs (first survey was circulated to familiesin late July). Survey data includesthe family’s
internet availability and speed; the availability of devices used in their homesto support virtual learning.

Wewill keep extra equipment onsite for students and staff to borrow.

All Breakthrough owned-and-operated Chromebooks will include GoGuardian for safety purposes.

Breakthrough will use the following programsfor virtual learning:

e Seesaw

Khan Academy
* RazKids
e Zoom

e Clever

Breakthrough will ensureall relevant softwareisinstalled on Breakthrough owned-and-oper ated
Chromebooks befor e assigning them to students.

Family Engagement Policy
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Breakthrough will provide training to familiesthat have elected to use their own device on how to download
these programs.

Wewill survey families and staff on their training needsfor equipment use and softwar e use and build a
schedule based on need. All training will be provided remotely. If family or staff need help setting up
equipment, accommodationswill be made to offer onsitetraining, following CDC social distancing guidance.

Support Provided for Students without Accessto Internet or Devices

Families at Breakthrough M ontessori PCS may be provided technology for use outside of school. Equipment
and resour ce access are based upon the family’s needs as deter mined by administration staff, operations staff,
and school technology specialists. The equipment ison loan and is property of Breakthrough Montessori PCS
and must bereturned when asked.

Based on the needs assessment, students without inter net access and/or deviceswill be provided accessvia
Comcast I nternet Essentials or a mobile hotspot and an age-appropriate device.

Where possible, studentswill be expected to retrieve hotspots and devices at the school, wher e they will also
receive training and expectationsfor proper use and care of equipment. For studentsand families not ableto
retrieve equipment from the school, arrangementswill be made for shipping the equipment directly to the
student. Training, expectations and car e of equipment will be provided virtually in such cases.

Replacing/Repairing Equipment

Breakthrough Montessori isresponsible for general maintenance and tech support on all school-owned
equipment, but families ar e expected to follow standar ds of care when lent equipment. Familiesare also
expected to notify school staff if they discover damage to tech equipment.

Breakthrough M ontessori will have replacement equipment for families and staff on an as-needed basis.

Families and staff will coordinate with Breakthrough administratorsto identify and day and timetoreturn
broken equipment onsite. In the event that a family isunable to come to the school, a Breakthrough
administrator can pick the broken device up from their home, while practicing appropriate safety measures.

When familiesreceive areplacement or loaner device, they will sign a new Chromebook Borrowing
Agreement and Policy for Use that includesthe serial number of the new device.

16. Describethe LEA’s policy for partnering with families and communicating about continuous learning and
school operations, including:
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Chromebooksreturned to the school by families and staff will be reviewed by DNS, the company contracted
by Breakthrough Montessori to provide I T services. DNS professionals will identify and record the sour ce of
the malfunction, aswell asthe state of the repair.

Familieswill not be financially penalized for lost, stolen or malfunctioning devices. In thefirst instance of a
lost, stolen or malfunctioning device, families will receive a replacement device to use at home under the same
arrangement as previous. I n the event that the family loses or damages a second device, Breakthrough may
consider inviting the student(s) onsite to conduct virtual learning from a Breakthrough-owned Chromebook
under the supervision of Breakthrough staff to ensure proper use of the equipment.

Expectations for student accessto I nternet and safeguarding personally identifiable information

In compliance with the Children’sInternet Protection Act (CIPA), Breakthrough Montessori filtersinter net
content accessed using the school network.Thisfiltering extendsto home use on Chromebooks
viaGoGuardian monitoring. All activity is monitored. Devicesissued to students by Breakthrough will have
pre-installed software (GoGuardian) that prevents students from accessing prohibited sites and allows school
personnel to remotely log into the device, update its software, or disable the device entirely.

Parental supervision is strongly advised while the school equipment isbeing used at home.

Student login information (username and passwor ds) will berecorded by the school. A family or staff
member that forgetstheir login information or islocked out of software, must contact a Breakthrough
Montessori administrator to addresstheissue.

Remote Learning Limitations on School-Provided Devices

School equipment and inter net access should only be used for educational pur poses.

Families are prohibited from using school technology for any unauthorized or unlawful purpose. This
includes unlawful internet use. Families will be accountable for content accessed and downloaded at home and
brought into the school network. Inappropriate, unauthorized, and illegal use of theinternet or school
network services and applications may result in the cancellation of privileges and appropriate disciplinary
action taken.

The activitieslisted below are not per mitted:

« Damaging or modifying computers, computer systems, or computer networks

« Sending, viewing or displaying offensive messages or pictures (including, but not limited to,
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por nographic, obscene, or sexually explicit material, sexual comments, and jokes or images that would
violate school policies)

« Using obscene language

« Bullying, harassing, insulting or attacking others.

« Employing the network for commercial purposes, financial gain, or fraud

« Violating copyright laws or trying to pass off material copied from the Internet asyour own
¢ Using others passwordsor disclosing your password to an unauthorized person

» Using provided internet access or CCPCS network to share personal information about your self or
someone else, such as name, phone number, address or photo, without permission from a staff member
and par ent/guar dian

* Misrepresentation of Breakthrough Montessori PCS

» Uploading, downloading, or copying softwar e without the authorization of a staff member

Breakthrough Montessori reservestheright to limit or restrict, without notice, any individual's use of these
systems, and to inspect, copy, remove or delete any content that represents unauthorized use of this
technology.

Breakthrough Montessori, by virtue of distributing the Chromebooks to students for the purpose of distance
lear ning, can not be held responsible and disclaims any liability in connection with the misuse of the devices
by a student or other family member while in possession of the devices.

Student Safety

As Breakthrough Montessori pursuesour distance learning program, we ar e utilizing new technologies and
platformsto connect with students and families and to distribute curriculum content. Student safety remains
apriority aswe move the lear ning environment from the physical classroom to the virtual one.

All Breakthrough staff membersfollow this policy while using online platforms, especially Zoom. We strongly
encour age familiesto follow this policy aswell.

1. Do not sharethe Zoom meeting links, meeting IDs or recordings on any public channel, i.e. websites,
social media. Breakthrough staff may share thisinformation only with current students, students
parents and legal guardians, or other staff membersat Breakthrough M ontessori.

2. Breakthrough advises familiesto not set up Zoom accountsfor children. Breakthrough encourages
studentstojoin Zoom meetings by licking on the link provided for each meeting or entering the
meeting I D.

3. Students should not provide their full name asit will appear on their screens. First namesand last
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initial will suffice.

4. Thewaiting room featur e has been enabled on all classroom Zoom accounts. This allows staff members
to only permit invited participantsinto the Zoom meeting. Do not modify this setting without approval
from administrators.

5. Whilefile-sharing, chat, screen sharing, and annotation may be appropriate during one-on-one
meetingsor in small group meetings, they should remain disabled for large group meetings.

6. If a staff member would liketo record alesson shared via Zoom with students present, they should
record in “ speaker view” with participant camerasturned off. Furthermore, recordings should be
saved directly to the staff member’s Breakthrough-issued computer and not in the Zoom cloud (the
video can later be uploaded to Seesaw or other Breakthrough-approved platforms).

7. Do not take and/or distribute photos of your screen, especially if students images appear on the screen.

8. By vigilantly following this palicy, we can protect our children, families, and staff from Zoombombing
(the unwanted intrusion into a video conference call by an individual, which causes disruption).
Nonetheless, if you detect or suspect that an uninvited individual hasjoined the Zoom call, immediately
end the call for all participantsand contact an administrator. Breakthrough encourages parentsto
supervisetheir children’s use of Zoom and to immediately close the meeting or computer screen if you
detect or suspect Zoombombing.

» How often families can anticipate hearing from the school, and through which methods of
communication;

* How you are soliciting and incor por ating student/family input early and repeatedly about continuous
learning;

* How you will communicate about unanticipated facility closures and the health/safety of the school
community;

» How you will share expectations and training for family participation in their student’slearning,
including trainings for technology;

» How you will facilitate introductions to new teachers and classmates at the beginning of the school year;

» How the LEA will ensurethat students and families are given routine feedback on their work both
formally (e.g., report cardsand progressreports) and informally (e.g., graded work and comments).

This policy will describe how Breakthrough Montessori will partner and communicate with families about
continuous lear ning and school oper ations.

Consistent and clear communication with students and familiesisvital for supporting the community of
students and families and for maintaining the health and safety of the school community. Communication to
students and families will happen across many media: posted signage in the building, access to resour ces and
information on the school website, and on-demand notification through social media channels and individual
outreach.

General School-wide Communication

Website

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002



Breakthrough Montessori’s website is www.br eakthr oughmontessori.org. It servesasthelocation for general
information about the school aswell as specific details on the program offerings, staff, and typical school
operations details (menus, calendar, forms and Family Handbook). Thisinformation isavailableto families
24 hours, 7 days a week.

Contact information: current and prospective families can find all information on how to contact school
administration.

Family Resour ces. Familieswill be able to find the Family Handbook, school enrollment and registration
details, the school calendar, and additional materialsto support families. The school’ s websiteisthe source
for the most up-to-date, authoritative Family Handbook. The version of the Family Handbook available on
the Breakthrough Montessori website super sedes any other version or copy that families or staff members
may havein their files.

Food Programs: In accordance with OSSE guidelines, all required infor mation about Breakthrough’sfood
program will be available to families on a monthly basis.

Operating Status: The school’s oper ating status (open, closed, weather delay, etc.) will be communicated on
the main page of the website. Should the school need to close dueto COVID-19 or for any other health or
safety reason, familieswill be advised via a banner on the homepage.

Social Media

Breakthrough Montessori has a social media presence on Facebook. This pageisused to build broad
awar eness of Breakthrough Montessori and engage the broader DC community.

Direct to Families

Breakthrough reliesregularly on e-mail asatool for sharing important information. The school sends
monthly newsletters, calendar e-mails, and letter s about school plans and progress directly to families. All
written communications ar e published in English and Spanish. Breakthrough is prepared to offer professional
translation of theseresour cesinto other languages, as needs ar e identified. Breakthrough can also provide
families with physical copies of these communications, upon request.

Breakthrough uses a text message system called Remind (www.remind.com) to alert familiesto school delays
and closings, aswell asremind families about upcoming events or important dates.

Breakthrough also communicates directly with families via Transparent Classroom, an online recor d-keeping
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platform designed by Montessoriansfor Montessori schools. It allowsteachersto record lessons, make notes,
and track progressfor each student. It also allows familiesto get a taste of classroom lifethrough photos and
descriptions. Transparent Classroom is available to teachers, assistants, administrative team members,
parents, and family members.

Families will receive direct communication from the school (either from administration or their child’sguide)
at least twice weekly.

Family Engagement in Continuous L ear ning

Breakthrough Montessori has crafted an Instructional Delivery Plan in order to provide equitable accessto
lear ning for students as we navigate returning to school during a global pandemic. The intention isto
continually engage familiesin the improvement of our remote and onsite lear ning opportunities so that the
school is providing each student what they need in order to navigate this new way of learning. We will engage
familiesin this process by providing training, opportunitiesto provide feedback on an ongoing basis, and
resour ces on how to support their learner at home and when they are lear ning in-person at school.

Building Community

During virtual learning, a concerted effort must be made to help students with new teachers get to know their
classroom team. From August 18-20, Breakthrough will host virtual welcome visits. During welcome visits,
students have individual meetings with their teachers, and teachers have the opportunity to learn about the
student’sinterests and personality. During the first two weeks of the school year (August 24-September 4),
studentsin PK3 will have a second one-on-one meeting with their guide beforejoining for small group PK
lessons.

Every Tuesday, Thursday and Friday, Breakthrough teachers host virtual office hoursfrom 3:30-4pm.
During office hours any family (new and returning) can meet with their child’steacher to build the
relationship and maintain open lines of communication.

Thethemefor the month of September is* Our Community Values.” During the entire month, classroom
teams will use mor ning classroom meeting time to build community, reiterate the values of Breakthrough,
and establish classroom norms and agreements. This month will also focus on the individuality of each
student. A variety of classroom activitieswill invite studentsto share about themselves (i.e. the meaning/origin
of their name; their family’sheritage and culture; their traditions). The goal of thismonth isto help all
students develop a strong sense of self, a positive attitude toward the diversity of their classroom, and a feeling
of camaraderie and community within their virtual classroom.

Family Education
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Starting in August and continuing on a weekly basis, Breakthrough will provide virtual and in-person
training to support familiesin navigating the continuous lear ning plan of Breakthrough Montessori. These
family education seminarswill include, but are not limited to:

e Troubleshooting your device at home

» Accessing the Breakthrough Montessori’s distance learning platform and materials

« Navigating the lear ning management system

Family education seminarswill be recorded and posted to Breakthrough’ s website for familieswho are not
abletojoin for thelive presentation and Q& A. Language inter pretation will be provided for all family
education seminars.

Sample Family Education Schedule:

Quarter

QO

Q1

Q1

Q1

Q1

of

8/17

8/24

8/31

of7

9/14

Primary

Curriculum, Home
Environment Setup,
Suggested Work Schedule

Fostering I ndependence:
Montessori Primary Child
and Practical Life

Emotional Support during
the Pandemic

Supporting Work Choice at
Home

Literacy in thePrimary
Classroom

Elementary

Curriculum, Home
Environment Setup, Work
Schedule

Fostering Independence:
Montessori Elementary
Child and Big Work

Emotional support during
the Pandemic

Supporting Follow Up Work
at Home

Literacy in the Elementary
Classroom

Schoolwide

Intro to Clever and Seesaw

Introto RAZ kids

Intro to Khan Academy

Familieswill also be provided a quarterly curriculum guide, which identifies topics and concepts students will

cover each week.

Snapshot from Primary Curriculum Guide
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Quarter Week of Subject Year 1 (PK3) Year 2 (PK4) Year 3 (K)

Q1 8/24 Introductions, Orientation, Assessment, Asynchronous Work
P.ractlcal Excusg me ,hpw to Roalling arug, Walkllng Washing a table
Life form aline, rolling arug around rugs, spooning

Sorting by colors (color

Sensorial  Sorting by colors box 2)

Number rods. counting Counting aloud to 100,

Math Counting aloud to 5 fixed quantitiesto 10 cardsand counters

Q1 97 Sound game: initial Sound game: initial
Language Nursery rhymes
sounds, nursery rhymes sounds

Cultural /  Naturewalks (or nature Naturewalks (or nature Naturewalks (or nature

Science pictures) pictures) pictures)

Group . . . . . . . . .
Kills Getting adult's attention Getting adult's attention Getting adult's attention
Equity Our classroom community

Snapshot from Elementary Curriculum Guide:

Quarter \(/)\fleek Subject First years Second years Third years
Q1 8/24 Introductions, Orientation, Assessment, Asynchronous Work
Q1 oI Math/Geometry Geometric Solid Names Partsof aline Parts of astraight line
and an angle
Reading/ Phongloglcal avv_areness: Sentence analysis
countingwordsin a Noun: key lesson . .
Grammar (subject/predicate)
sentence
Reading . Partsof abook Fiction vs. nonfiction Main idea of a
Comprehension paragraph
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Letters: ¢, 0, a- letter
name, letter sound,

Writing/Word writing theletter; Initial capital and final Capitalization rulesfor
Study verbal segmentation of period. proper nouns

CVC words (pound and

tap)
Cultural / Great Story of the Great Story of the Great Story of the
Science Creation of the Universe Creation of the Univer se Creation of the Universe

Classroom book: write Classroom book: write Classroom book: write

Big Work about yourself and about yourself and about your self and
shareapicture shareapicture shareanpicture
Equity Community and I dentity

In addition to the Curriculum Guide, families will receive a supply list so they know what materialstheir
student needs each week for their lessons and activities. Breakthrough Montessori will provide materials and
suppliesto families, as needed.

Sample Primary Supply List:

How . .
Item Details Possible sour ce
many?

Approximately 2 feet x 3 feet,

Rug 1 Your home, 1 kea, Amazon
neutral color

Scissors 1 Child size

Pencils (PK4 and K 1-5 Tri-write pencilsareideal Available at Amazon

only)

Colored pencils Set of 8+

Pencil sharpener 1

Colored markers  Set of 8+

Eraser 1
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https://www.amazon.com/Ticonderoga-13856-Tri-Write-Woodcase-Pencil/dp/B000JCT7QM/ref=sr_1_6?dchild=1&keywords=triwrite+pencils&qid=1595620896&sr=8-6

Glue stick 1

Can order from Amazon or M ontessori
Services (expensive - the one we havein
the classroom), or aregular cafeteriatray
or plate with some small grain will work

Tray filled with sand, grits,
Sand tray 1 flour, or other substanceto use
for writing

Chalkboard should be child

Chalkboard and 1 each sized. Chalk can bewhite From Amazon or Dollar Tree
chalk
and/or colored.
Embroidery frame Approximately 12 inchesin .
(PK3 & PK4 only) diameter From Amazon, Michaels, Walmart

Sample Elementary Supply List:

Item How Details Possible sour ce
many?
Rug 1 Approximately 2 feet x 3 feet, neutral Your home, Lkea, Amazon

color

Scissorsand glue

sk 1 each Child size

Pencils and pencil Regular pencils, colored pencils,
box eraser, and pencil shar pener

Preferably with cm and in. Yardstick

Ruler 1 or meter stick would be helpful as well

Teaching clock 1 Minute and.hour hands can move Onewith gearsat Amazon
together or independently

Early writer: spacefor a picture

Journal with lined paper, spacesfor  Middlewriter: full-page

Writing Journal 1 .
'ting Jou drawing for younger students
Advanced writer: wideruled
composition book
Work Journal 1 Wide rule composition notebook Available at Amazon or any school

supply source
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https://www.amazon.com/Kid-Advance-Montessori-Sand-Tray/dp/B00L84VBS2/ref=sr_1_2?dchild=1&keywords=montessori+sand+tray&qid=1595431873&sr=8-2
https://www.montessoriservices.com/writing-tray-with-lid
https://www.montessoriservices.com/writing-tray-with-lid
https://www.amazon.com/Carlisle-CT141803-Standard-Cafeteria-Polypropylene/dp/B06Y226G55/ref=sxin_8_lp-trr-1-na_df7edc210fb46d152d49a91fe71ecd885b4ddf94?cv_ct_cx=cafeteria+tray&dchild=1&keywords=cafeteria+tray&pd_rd_i=B06Y226G55&pd_rd_r=10c4f181-387f-4139-98ae-252677949509&pd_rd_w=RqEgn&pd_rd_wg=Ebu9D&pf_rd_p=b9cd0a7f-dc20-4692-9192-c4e023582235&pf_rd_r=AVN1SWQ53DYARDZM1MPY&qid=1595432027&sr=1-4-e2650614-163c-483e-9cc8-c2098b28068f
https://www.amazon.com/Plaid-Enterprises-Inc-12679E-Chalkboard/dp/B009GIFAQG/ref=sr_1_2?dchild=1&keywords=small+chalkboard+for+kids&qid=1595432504&sr=8-2
https://www.dollartree.com/borderless-chalkboards-6x8/196213
https://www.amazon.com/Caydo-Embroidery-Wooden-Adjustable-Bamboo/dp/B07R8SS6VP/ref=sr_1_2?dchild=1&keywords=12+inch+embroidery+frame&qid=1595612819&sr=8-2
https://www.michaels.com/darice-round-large-wooden-embroidery-hoops%2C-12in/D072942S.html
https://www.walmart.com/ip/12-inch-Large-Round-Wooden-Embroidery-Hoop-1-Piece/348933036
https://www.ikea.com/us/en/p/sortsoe-rug-flatwoven-unbleached-70418518/
https://www.amazon.com/USTIDE-Montessori-Children-Playing-Off-White/dp/B07VZYSLKY/ref=pd_lpo_21_t_0/147-0435680-8250932?_encoding=UTF8&pd_rd_i=B07VZYSLKY&pd_rd_r=68885f33-e4c3-4cc0-8211-ee85b3194387&pd_rd_w=5VfIr&pd_rd_wg=7lseV&pf_rd_p=7b36d496-f366-4631-94d3-61b87b52511b&pf_rd_r=289R5KN1VJCAE9QSVPAN&psc=1&refRID=289R5KN1VJCAE9QSVPAN
https://www.amazon.com/Tiempo-Aprendizaje-estudiantes-Profesor-24-Hour/dp/B0771KLWHT/ref=sr_1_6?dchild=1&keywords=teaching+clock&qid=1595432288&sr=8-6
https://www.amazon.com/Mead-MEA09956-Primary-Journal-K-2nd/dp/B001JTL032/ref=sr_1_7?crid=RGW2VFMU0DLE&dchild=1&keywords=mead+first+grade+primary+journal&qid=1596403491&sprefix=mead+first+gra%2Caps%2C155&sr=8-7
https://www.amazon.com/Mead-Composition-Notebook-Primary-09902/dp/B001F38YWM/ref=sr_1_5?crid=RGW2VFMU0DLE&dchild=1&keywords=mead+first+grade+primary+journal&qid=1596403584&sprefix=mead+first+gra%2Caps%2C155&sr=8-5
https://www.amazon.com/Composition-Notebook-Workbook-Students-Turquoise/dp/1099104475/ref=sr_1_8?dchild=1&keywords=composition+notebook+wide+rule&qid=1596403244&sr=8-8
https://www.amazon.com/Composition-Notebook-Workbook-Students-Turquoise/dp/1099104475/ref=sr_1_8?dchild=1&keywords=composition+notebook+wide+rule&qid=1596403244&sr=8-8

Graph paper notebook with squares Linch squares

Math Jour nal 1 hild it
your child can writein 5inch squares

Continual I mprovement

Breakthrough will collect student/family input early and repeatedly about continuous learning. Within the
first month of school, Breakthrough will circulate a family survey to gauge families' under standing of the
distance lear ning program, as well astheir satisfaction with their students experiences. The survey will be
circulated via e-mail, text, and paper copieson grocery distribution days. Families may also complete the
survey via phone. Results from the surveyswill be reviewed by the faculty during a Monday staff meeting and
feedback incorporated accordingly.

At the conclusion of learning intervals, and at the time of progressreportsand report cards, Breakthrough
Montessori will work with familiesto complete surveys, either online or over the phone, to gather their
feedback on theimplementation of the continuous lear ning plan.

Feedback for Students and Families

Just as Breakthrough plansto collect feedback from families, Breakthrough teacherswill provide families
with routine feedback on their student’swork and progress.

» Familiesreceivea curriculum guide that detailsthe skills and conceptsthat teacherswill introduce to
students each week. Students complete follow-up work after receiving new content, both online and
offline. Guides provide feedback on each assignment submitted through Seesaw.

« On Fridays, teachers hold meetings with classroom parentsto review the curriculum guidefor the
coming week, answer any questions families might have, and help preparethem to support their child’'s
lear ning.

» Teachershost office hoursthreetimesaweek (Tuesday, Thursday and Friday). Families can make
appointmentsto discusstheir child’swork and progress. Guides will also use these office hoursto reach
out to familiesif students are not progressing as hoped.

« Elementary students have weekly confer ences with their teachersto review progress and set goals.

« At theend of each quarter, families receive a written, narrative progress report that detailstheir
student’sprogressin all areas of the curriculum.

» Parent/teacher conferencesare held in thefall and in the spring.

Family Resources

Breakthrough Montessori will provide the following resour ces to families:
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e Chromebooksfor any family that requests one
« Assistance procuring internet through Comcast Internet Essentials

» Optional onsite support with virtual learning for families of children with an |EP or familiesidentified
asat-risk (all health, safety, and cleaning protocols articulated in the School Operations section of this
plan will bein place).

» School suppliesand materialsfor any family that requeststhem
* Mealsand grocery support for all familieswho qualify for free and reduced price meals (FARM)
» Age-appropriate booksfor any family that requeststhem

¢ Child-sized cloth face masksfor any family that requests one

Virtual training and family education seminarswill be recorded and available to our families through our
website. Any printed resour ces, guides, and other training materialswill be circulated via email and available
for families via the website.

Coronavir us Prevention Communication

The continuous lear ning plan will enable seamless transitions between in-person and distance learning
modalities. Given the continued community spread of coronavirus and theincreased risk of Black and Latinx
studentsand their communities, preventing the spread of COVID-19 within schoolsrequires consistent family
engagement and clear communication.

Reporting

To prevent the spread of coronavirus, we will ask families and staff to report any coronavirus cases within
their households. To maintain the privacy of the family, we encourage affected students and familiesto reach
out to the COVID-19 Point of Contact (Katherine Park, Director of Operations) within 24 hours of the
household member’s diagnosis.

Trainings

To prevent the spread of coronavirus, Breakthrough Montessori will offer training for students, staff, and
families. Topics may include:

* How to safely return to school: atraining detailing all in-school processesfor students, familiesand
staff
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¢ Healthy Habitsfor Staying COVID-19 Free: Support for the entire school community on how to stay
safe during the global pandemic

Signage and Resources

Singswill be posted in highly visible ar eas (entrances, restrooms, high-traffic hallways) that promote
everyday protective measures and describe how to stop the spread of germs (such as properly washing hands
and properly wearing a cloth face covering). These signswill align with CDC guidance.

Asdetailed in Section |, the school website will house ongoing resour ces and materialsfor families. All
recorded training and printable resources will be available on Breakthrough’s website.
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SY 2020-21 Continuous L ear ning Plan Assurance Statement

The LEA attests to the following statements regarding delivery of instruction (please check all boxes):

The LEA groundsinstruction in the District of Columbia’ s approved state academic standards (and/or the
LEA’ s approved standards) in English language arts, math, and science across grades K-12.

The LEA attests to the following statement regarding SY 2020-21 attendance (please check al boxes):

The LEA assuresthat it will collect and report daily attendance through the LEA’ s student information system
(SIS) consistent with OSSE’ s regulations and policies for SY 2020-21.

The LEA attests to the following statement regarding graduation and promotion for SY 2020-21 (please check all boxes):

In SY 2019-20, the Council provided relief to high school students including the graduating class of 2019 in
response to the COVID-19 pandemic. The Council, through legislation, amended graduation requirements
waiving the community service requirement as well as the Carnegie Unit seat time requirement. OSSE will seek
thisrelief for the graduating class of 2021. However, course requirements will remain as outlined in existing
regulations.

The LEA assuresthat it will abide by the statewide graduation requirements enumerated in 5-A DCMR § 2203
and/or in accordance with its charter agreement-if applicable

The LEA attests to the following statements regarding serving students with disabilities (please check all boxes):

Students with disabilities have equitable access to distance learning opportunities as possible in accordance
with the guidance above and issued by the US Department of Education.

LEAswill ensuretimely completion of IDEA procedures; including but not limited to initial and reevaluation
for eligibility and |EP development and revision, in both distance and in-person learning models.

LEAswill ensure that school professionals delivering |EP services to the student regularly communicate with
families throughout the distance learning period. Consistent and clear communication encourages parent and
student participation in distance learning and other educational opportunities.

LEAswill ensure recovery planning and implementation includes identification of strategiesto address overdue
initial and reevaluations for digibility, |EP revisions, and all other IDEA prescribed timelines delayed due to school
closures.

LEAswill ensure recovery planning and implementation includes strategies to assess students with disabilities,
formally or informally, to determine a base-line measurement for recovery service delivery. These strategies will
take into consideration and seek to address the achievement gap of students with disabilitiesin comparison to their
non-disabled peers prior to loss of services due to school closure.

During the 2020-21 school year, the LEA will conduct school-wide and student-level recovery planning and
implementation efforts to address student loss of services. The LEA’s recovery planning and implementation will
include convening | EP teams, as appropriate, to review the impact of the lapse in services for students with
disabilities including making an individualized determination as to whether or not compensatory education services
are needed.
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The LEA attests to the following statements regarding serving English lear ner s (please check all boxes):

The LEA will ensure that EL students are identified in atimely manner as required by state policies and
guidance identified in item 14.

The LEA will develop aplan for delivering its EL program and servicesto all EL students across both distance
learning and in-person learning environments.

The LEA will monitor implementation to ensure that EL services and access to grade-level content classes are
advancing ELS' language and academic goals.

The LEA attests to the following statement regarding technology (please check all boxes):

The LEA will ensure that, to the extent its distance learning program uses technology, each student will have
access to a device and internet connectivity sufficient to fully participate in the school’ s learning program.

The LEA attests to the following statements regarding family engagement (please check all boxes):

The LEA will ensure the trandation of family-facing documents into the major languages spoken consistent
with D.C. Code §2-1931, et seq.

The LEA will ensure publication, in a conspicuous place on its website, of the following resources by the
beginning of school during SY 2020-21 and provide families awareness of:

> An accessible, family-facing description of their continuous education plan; and

> Contact information of key points of contact including technical support, language access, school
administrators, faculty, and staff.

LEA Name: Breakthrough Montessori Public Charter School
LEA Leader Name: Emily Hedin

Date: 10-05-2020 10:09 AM
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