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Overview of 20% Set Aside of Title I, Part A

 DC was granted an ESEA Flexibility Waiver by
the U.S. Department of Education (USED) July
2012.

* |Inits Waiver, DC committed to ensure that low
performing schools would receive the
resources and supports needed to improve
student outcomes.

* The 20% set aside aims to ensure that LEAs
are providing the funds necessary to meet this
need for priority and focus schools.




Which LEAs must take the set aside?

* LEAs with priority schools in the second year
of identification or beyond (aka, schools in the
implementation phase).

e LEAs with focus schools.

* |[f an LEA has schools in multiple categories,
the LEA must only set aside a total of 20% of
Title I, Part A funds.

* NOTE: LEAs DO NOT have to take the set-aside
for missed AMO schools, per DC’s amended
waiver.




Agenda for Webinar

* Intervention strategies for priority and focus
schools
* Application submission in EGMS

* Application review process




Priority Schools
Seven Turnaround Principles




The Turnaround Principles

School Leadership: Ensuring that the principal has the
ability to lead the turnaround effort, past track record of
success and operational flexibility;

Effective Staffing: Ensuring teachers utilize research-
based effective instruction to meet the needs of all
students;

Effective Use of Time: Redesigning time to better meet
student needs and increase teacher collaboration
focused on improving teaching and learning;

Rigorous Curriculum: Ensuring teachers have the
foundational documents and instructional materials
needed to teach to the rigorous college and career ready
standards that have been adopted




The Turnaround Principles

Effective Use of Data: Ensuring school-wide use of
data focused on improving teaching and learning, as
well as climate and culture;

School Climate and Culture: Establishing school
environments with a climate conducive to learning
and a culture of high expectations; and

Effective Family and Community Engagement:
Increasing family and community engagement with a
focus on academic learning.




Focus Schools
Differentiated Interventions for Subgroups




Resources to help

Priority Schools: Seven Turnaround Principles
Intervention Strategies

Priority schools are required to implement all seven Turnaround Principles using intervention strategies
that are sufficientto achieve change and demonstrate progress. One or more interventions must be
selected from each of the seven principles described below.

Principle 1: Provide Strong School Leadership

Ensure that leaders are effective. Possible intervention strategies:
a. Evaluate, in-depth, the performance of the current leadership.
b. Implement changesin leadership, where appropriate.

c. Focus on instructional leadership including the collection of data and feedback mechanisms for
continually improving instruction.

d. Partner with a reward School or obtain a leadership mentor to analyze existing leadership models and
develop a revised leadership plan.

e. Provide flexibility in the areas of scheduling, budget, staffing and curriculum.

Principle 2: Effective Use of Staffing Practices & Instruction

Ensure that all teachers are effective and able to improve instruction. Possible intervention strategies:
a. Review and retain effective staff that have the ability to be effective in a turmaround effort.

b. Develop a recruitment plan that screens out ineffective teachers from transferring into these schools.

c. Ensure that all administrators in the school have the skills to effectively evaluate instruction and give
quality feedbackto teachers.




Agenda for Webinar

* Intervention strategies for priority and focus
schools

* Application submission in EGMS

* Application review process
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Application format

Capture set aside activities on “Detailed Expenditures” tab
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Application review process

* Each LEA application will be reviewed by a cross-functional
team within OSSE comprised of staff from the Divisions of
Elementary, Secondary and Specialized Education, the
Office of Data, Assessment and Research, and the Office of
Grants Management

* The team will use a rubric to rate the application in the
following areas:

— Alignment: Are the strategies aligned to the turnaround
principles (for priority schools) or targeted to the specific
subgroup (for focus schools)?

— Evidence base: Is there evidence that the strategy has been
shown as effective, within the school, LEA or nationally?

— Data: Is there data to demonstrate the need for the chosen
strategies?

— Allowability: Is the expenditure allowable?
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Review Rubric
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OSSE

Rubric for Reviewing 20% Set- Aside Applications

Directions:

LEAs with schools identified as priority and/or focus are required to implement the U.5. Department of Education’s seven turnaround
principles using intervention strategies that are sufficient to achieve change and demonstrate progress. LEAs must provide a brief narrative
description of the strategy that will be implemented for each principle via the 20% set aside tab in the Consolidated Application for Title |
funds.The LEA should address each of the required priority and focus schools in the set-aside application. The scoring rubric that will be

utilized to review applications will be based on four criteria outlined in detail below:

Rating Scale:

+ Alignment: Strategy not aligned to turnaround principle.

+ Evidence Base: Plan lacks detail about the effectiveness (evidence base) of each identified strategy.
» Data: No data identified to support school need and/or the identification of the chosen strategy.

+ Allowability: Expenditure is not allowable.

1 - Does Not Meet Requirements

+ Alignment: Strategy is partially aligned to the turnaround principle.

» Evidence Base: There is limited evidence of effectiveness of the identified strategy either at the local or
national level.

+ Data: Some data is provided to support the identification of the strategy, but more information is
needed to support the selection of the strategy.

* Allowability: More information is needed to assess allowability.

+ Alignment: Plan comprehensively addresses the turnaround principle.

» Evidence Base: There is clear evidence of prior effectiveness of this strategy either within the

3 — Meets Requirements school/LEA or nationally.

+ Data: Strategy is directly aligned to the school’s data.

» Allowabilitv: The expenditure is allowable,

2 — Requirements Partially Met




Important Information

* Application due date: September 30

e Resources found on website: OSSE Home>

Programs> Grants Management>Policy &
Guidance

Questions?

Sharon Gaskins

Division of Elementary and Secondary Education
Sharon.Gaskins@dc.gov

1-202-654-6112
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