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Practicum: Needs Based 
Small Groups 



“A key element of teacher quality is the 
specialized knowledge teachers utilize when 

teaching”

Source: Piasta, Connor, Fishman, & Morrison (2009) 

Teacher Knowledge Matters

More knowledgeable 
teachers, more time in 
decoding instruction

Less knowledgeable 
teachers, same decoding
instruction

Stronger word reading 
gains

Weaker word reading 
gains



Teacher Knowledge Matters

Goal: 25% point growth on post-test



Teacher Knowledge Matters

Goal: 25% point growth on post-test

Pre-test Post-test 

Foundations of 
Literacy Acquisition

45% 89%

Dyslexia and 
Disabilities

33% 100% 

Structured Literacy 
Techniques

57% 86% 

Source: Klein data on Sharing our Learning Program (2021)



Teacher Knowledge Matters

100% of teachers agree or strongly agree that participating in 
the program positively impacted their students' literacy 
development.

"This course on using effective teaching 
strategies to teach reading has been the most 
important professional development I have had.  
I only regret that it didn’t happen at the 
beginning of my career because it could have 
saved so many students from reading failure."

Source: Klein data on Sharing our Learning Program (2021); Clayman Spring 2019 data (2019)



Our Model 



Original Model: City-wide Clinical Practicum 



In Schools Model: Yearlong Instructional Coaching Embedded in Schools



Practicum: Needs Based 
Small Groups 



In Schools Model: Evidence for Needs Based Small Groups 

Source: IES (2018)



In Schools Model: Yearlong Instructional Coaching Embedded in Schools



In Schools Model: Needs-Based Small Group Lesson Plan

Source: Mesmer (2019)



August 2021 January 2022

Student Progress with Needs Based Small Groups 



11%

77%

August 2021

January 2022

Student Progress with Needs Based Small Groups 



August 2021
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58%

January 2022

Student Progress with Needs Based Small Groups 



Teacher Panel 

Lakisha Scarlett
Kindergarten 

Browne EC 

Anne Galligan
Kindergarten 

Stanton ES

Erica Hardy
First Grade
C.W. Harris



Teacher Panel 

Tell us about your early literacy 
journey and what brought you to 

the Clinic.  



Teacher Panel 

What’s the most impactful thing 
you’ve learned in the course and 

how has that affected your 
instruction?



Teacher Panel 

Tell us about your early literacy journey 
and what brought you to the Clinic.  

Questions from Audience 

What’s the most impactful thing you’ve 
learned in the course and how has that 

affected your instruction?


