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What We Know About Teaching Reading  

Success in school and life begins with a strong foundation in literacy—yet half of our students are struggling to read. 
Research shows that students who aren’t proficient by third grade are four times less likely to graduate on time, and most 
will continue to struggle through high school. The good news? The science of reading gives us proven strategies to 
change this trajectory. With evidence-based instruction, 95 percent of students can learn to read proficiently without 
intensive intervention. Together, we can ensure every child has the power of literacy. 

The Knowledge for Change: School Leader Science of Reading Implementation Support  

The Office of the State Superintendent of Education (OSSE), in partnership with TNTP has developed a 25-hour 
asynchronous course to support the development of Pre-K through grade 5 educators. This course outlines the principles 
of the science of reading, how these principles are applied in the classroom and provides four facilitator guides to deepen 
educators’ understanding of the material.   

The sample pacing guide below serves as an example timeline and should be used for planning purposes. Local 
education agencies (LEAs) may choose to schedule the four 45-minute facilitated sessions over the course of the training 
period, to support educators while they learn new content. Facilitated sessions are optional and do not count toward 
completion of the training. 

Sample Pacing Guide 
Module 
 Number 

Module Title Estimated 
Completion Time 

Aligned Facilitated Guide  

1 Literacy as Equity 2.5 hours Agenda 1  
Team-Self Assessment 

   2 What is Excellent Foundational Skills 
Instruction? 

2.5 hours 
 

3 Phonological and Phonemic Awareness 2.5 hours 
 

Agenda 2  
Foundation Skills Instruction 

 

4 Phonics and Word Recognition 2.5 hours 
 

5 Fluency and Connected Text 2.5 hours 
 

6 Putting It All Together: The Foundational Skills 
Block 

2.5 hours 
 

7 Making Sense of Complex Text 2.5 hours 
 Agenda 3  

Text-Centered/Comprehension 
Instruction 

8 Building Knowledge and Vocabulary Through 
Text 

2.5 hours 
 

9 Evidence-Based Discussion and Writing 2.5 hours 
 

10 
Course Synthesis: Goal setting and Action 
Planning 

2.5 hours 
 

Agenda 4  
Where Do We Go from Here? 

Summative Assessment  30 min  N/A 
 

 

The sample implementation guides below serve as an example of how an LEA may implement this training in their 
schools over a period of three months or six months.  
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Three-month Sample Implementation Guide 

 Month One  Month Two  Month Three 
Week 1 Module 1 Week 1 Module 5 Week 1 Module 8 
Week 2 Module 2 

Facilitated Session 1 
Week 2 Module 6 

Facilitated Session 2 
Week 2 Module 9 

Facilitated Session 3 
Week 3 Module 3 Week 3 Make Up/Catch Up  Week 3 Module 10 

Facilitated Module 4 
Week 4 Module 4 Week 4 Module 7 Week 4 Summative Assessment  

 

 

 

Six-month Sample Implementation Guide  

 Month One  Month Two  Month Three 
Week 1 Module 1 Week 1 Make Up/Catch Up Week 1 Module 4 
Week 2 Module 1 Week 2 Module 3 Week 2 Module 5 
Week 3 Module 2 Week 3 Module 3 Week 3 Module 5 
Week 4 Module 2 

Facilitated Session 1 
Week 4 Module 4 Week 4 Module 6 

 

 Month Four  Month Five  Month Six 
Week 1 Module 6 

Facilitated Session 2 
Week 1 Module 8 Week 1 Make Up/Catch Up 

Week 2 Make Up/Catch Up 
 

Week 2 Module 8 Week 2 Module 10 

Week 3 Module 7 Week 3 Module 9 Week 3 Module 10 
Facilitated Module 4 

Week 4 Module 7 Week 4 Module 9 
Facilitated Session 3 

Week 4 Summative Assessment  

 


