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School Improvement Plan Template

To be completed for each Comprehensive Support and Improvement (CSl) and Comprehensive Support
and Improvement: Low Graduation Rate (CSI-Grad) School designated in the 2022-23 school year. The
template may also be used to develop school improvement plans for Targeted Support and Improvement
(TSI) and Additional Targeted Support and Improvement (ATSI) schools. Local education agencies (LEAs)
with TSI and ATSI schools have the discretion to either use the OSSE’s provided template or a plan format
of their choosing.

Background

The Office of the State Superintendent of Education (OSSE) understands that school turnaround and
improvement plans must be designed with consideration of each school’s unique context. The process
of completing a needs assessment, including an analysis of the equitable distribution of resources, the
development of goals aligned to identified needs and the creation of a plan to address those needs
provides an opportunity for designated schools to work with stakeholders toward a vision to ensure all
students have an opportunity to succeed.

OSSE believes if LEAs, in partnership And use the conclusions to design a
with school leaders, educators, School Improvement Plan driven by
parents, the community, and other urgency for student outcomes and a

Then, together DC will dramatically
improve student outcomes in our

lowest performing schools,
accelerating progress for students
furthest behind.

stakeholders, conduct a meaningful commitment to strategic design,
Needs Assessment and Resource continuous improvement and ongoing
Equity Analysis ... engagement ...

Local education agencies (LEAs) with Comprehensive Support and Improvement (CSl) schools are eligible
for Investment in Schools (1003) grant funding. The Investment in Schools grant provides an opportunity
for each of the District of Columbia’s lowest performing schools to work with their communities to
urgently improve educational outcomes for students. Every CSI school must conduct a needs assessment
and develop a school improvement plan. LEAs with at least one school designated for comprehensive
support and more than one school overall in the LEA must also complete a Resource Equity Analysis.
(Note: Single-site LEAs do not have to perform the Resource Equity Analysis).

LEAs with schools designated in the 2020-23 school year as Comprehensive Support and Improvement:
Low Graduation Rate (CSI-Grad) are not eligible for grant funding but are required to complete a needs
assessment, school improvement plan and resource equity analysis (if applicable).

LEAs with Targeted Support and Improvement (TSI) and Additional Targeted Support and Improvement
(ATSI) schools may use this template to assist their schools in developing a school improvement plan,
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but use of this template is not required by OSSE. LEAs with schools designated as TSI and/or ATSI are
required to share with OSSE their school improvement plan(s) regardless of the template chosen.

School Improvement Plan Template Overview

Framework

To provide guidance and flexibility, OSSE is naming three critical categories - People, Instruction and
Structures - that school improvement plans (SIPs) will address. SIPs will explain how evidence-based
strategies and interventions (see more detail below) in each of these areas will be put in place to make
the changes needed for each school’s individual context. Each SIP must start by describing overall vision
and goals for the school; explaining specific strategies related to people, instruction and structures;
incorporating how the school will determine whether the plan is generating its intended outcomes; and
describing a process for continuous stakeholder involvement, which will include public engagement and
reporting.

Scope

For newly designated schools in 2022, the SIP will span the 2022-23 and 2023-24 school years. The
schools designated in 2018 developed a three-year plan. Given that 2022 designations do not include
growth data, a central part of the DC Every Student Succeeds Act (ESSA) State Plan, schools will be
identified again in 2024 with full accountability system metrics, after only two years. For schools
designated in 2022, the data from the 2021-22 school year should be used for the baseline, and the
targets and metrics related to the plan goals should be set at the end of the 2022-23 school year and the
2023-24 school year.

Transparency

SIPs should be available to the LEA, parents and the public, and the information contained in the plan
must be in an understandable and uniform format, and to the extent practicable and/or required by DC
law, provided in a language that the parents can understand.! Documents submitted to OSSE may be
made available to the public via request and/or the OSSE website.

Evidence-based Interventions

In each category of the School Improvement Plan Template, schools must identify evidence-based
interventions in the strategy for achieving its vision. Evidence-based interventions are practices,
activities or interventions that have evidence to show that they are effective at producing results and
improving outcomes when implemented. The kind of evidence described in ESSA has generally been
produced through formal studies and research. Under ESSA, there are four tiers, or levels, of evidence:

! See https://ohr.dc.gov/sites/default/files/dc/sites/ohr/publication/attachments/FINAL%20REGULATIONS%20-
%200ctober%202014.pdf.
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Tier 1 — Strong Evidence Supported by one or more well-designed and well-implemented
randomized control experimental studies.

Tier 2 — Moderate Evidence | Supported by one or more well-designed and well-implemented quasi-
experimental studies.

Tier 3 — Promising Evidence | Supported by one or more well-designed and well-implemented
correlational studies (with statistical controls for selection bias).

Tier 4 — Demonstrates a Practices that have a well-defined logic model or theory of action, are
Rationale supported by research and have some effort underway by a state
education agency (SEA), LEA, or outside research organization to
determine their effectiveness.

CSl plan strategies are required to have demonstrated strong, moderate, or promising evidence (Tiers 1—
3) to support them. All other programs under Titles |-V may use Tiers 1-4.

Schools Implementing a Schoolwide Program

To reduce burden and avoid duplicative efforts, schools implementing a schoolwide program model
under Title I, Part A may use this template to meet the requirement to develop and implement a
schoolwide program plan. The schoolwide plan must include a description of how the strategies the
school will be implementing will provide opportunities and address the learning needs of all students in
the school, particularly the needs of the lowest-achieving students. (ESEA section 1114(b)(7)(A)(i), (iii))
The plan must also contain descriptions of how the methods and instructional strategies that the school
intends to use will strengthen the academic program in the school, increase the amount and quality of
learning time, and help provide an enriched and accelerated curriculum, including programs and
activities necessary to provide a well-rounded education. (ESEA section 1114(b)(7)(A)(ii))

Submission Instructions

CSl Schools

LEAs with newly designated or re-designated CSI schools must upload a completed School Improvement
Plan Template for each school into the School Improvement folder in Box.com by May 31, 2023. After
the plan is approved by OSSE, the LEA must upload the approved plan for each school into the
Enterprise Grants Management System (EGMS) with their application by May 31, 2023.

CSI-Grad Schools
LEAs with CSI-Grad schools must upload a completed School Improvement Plan Template for each
school into the School Improvement folder in Box.com by May 31, 2023.

TSI and ATSI Schools
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LEAs with TSI and/or ATSI schools must upload a copy of their approved school improvement plan (in
any format) into the School Improvement folder in Box.com by May 31, 2023. The plan must have been
approved by the LEA prior to sharing with OSSE.
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LEA Name: School Name:
Date of Plan Implementation:
Date of Plan Update:

School Plan Template

Overall Vision & Goals

In a narrative, explain the coherent aligned vision for your school, how you determined it and how you
will know if you are moving toward that vision.

The narrative must include:

1. How this vision was informed by the process of completing a needs assessment including review
of the resource equity analysis, if applicable.

2. How stakeholders were involved in determining this overall approach. Stakeholders should
include at minimum, the LEA; principals; other school leaders, including Title | administrator,
teachers and paraprofessionals; parents and members of the community; and as appropriate,
specialized instructional support personnel, technical assistance providers, school staff, other
individuals determined by the school and students.

3. |If applicable, a description of how the SIP is coordinated with the school’s Title I-A schoolwide
program and the program’s plans for other federal funds or local funds.

You will provide additional detail in the sections that follow on how this overall vision is connected to

your approaches to People, Instruction and Structures. We expect that many strategies will be cross-
cutting and not isolated to one of these categories to achieve the improvement goals.
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State the Goals

Identify specific, measurable, achievable, relevant and time-bound (S.M.A.R.T.) goals of the SIP to
achieve the vision described above. SIP goals must focus on student outcomes, not on adult actions.
These should include annual targets tied to specific accountability framework metrics as well as other
leading indicators (inputs and/or outputs).

In the table below, list your school’s goals and the metrics:

Goal 1:
Measure: Indicator(s) Data Source Baseline Target Target
SY21-22 SY22-23 SY23-24
1.
2.
Goal 2:
Measure: Indicator(s) Data Source Baseline Target Target
SY21-22 SY22-23 SY23-24
1.
2.
Goal 3:
Measure: Indicator(s) Data Source Baseline Target Target
SY21-22 SY22-23 SY23-24
1.
2.
Goal 4:
Measure: Indicator(s) Data Source Baseline Target Target
SY21-22 SY22-23 SY23-24
1.
2.

Critical Categories

Note: OSSE funding and resources are designed to focus on the most effective interventions, thus the
School Improvement Plan Template focuses on strategies and supports related to People, Instruction and
Structures.

People

When schools are producing student outcomes that indicate low performance, adults in the building
also need supports and interventions to institute change. Through attention to this area, schools will
identify the strategies to raise the performance of educators that will be used to address gaps and meet
the plan’s goals.
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In a narrative, explain: What is the school’s theory of action around people? What changes do you plan
for your approach to talent building — for leadership and educators — to achieve the vision outlined
above, and how are they informed by your analysis of qualitative and quantitative evidence in your
Needs Assessment and Resource Equity Analysis, if applicable?

The narrative must include how your school is:

e Planning to ensure it will have effective leadership over the next three years, including the
principal and any other key leadership roles and how it is building a pipeline of strong leadership

e Ensuring retention of effective educators

e Developing and helping educators who need support to improve

e Selecting strong, moderate, or promising evidence-based strategies for educators

e Determining strategies based on the conclusions of the needs assessment and resource equity
analysis (If applicable)

The narrative may include how your school is:

e Identifying and creating key positions to support school improvement and academic
achievement
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Instruction
We must ensure that all our students are prepared for success in college and careers. By investing in
resources aligned to school needs, building educator capacity and using evidence-based instructional

strategies, we believe schools can meet this imperative.

In a narrative, explain: What is the school’s theory of action around ensuring that adults are effective
instructional leaders and students are receiving and demonstrating evidence of high-quality instruction?
What strategies and interventions do you plan to implement and how they are related to your school’s

identified needs?

The narrative must include how your school is:

e |dentifying capacity to ensure instructional approaches can be implemented timely and

effectively

e Planning for the instructional approach to be scaled across the school for maximum impact and
sustained over time

e Selecting strong, moderate, or promising evidence-based strategies

e Determining strategies based on conclusions of the needs assessment and resource equity
analysis, if applicable
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Structures

Improving our lowest performing schools requires dramatic change. By investing in bold commitments
to empower decision-making, structural configuration and management, we believe schools can
accelerate improvement.

In a narrative, explain: What is the school’s theory of action around structures and how will it reinforce
and facilitate the work you are doing around People and Instruction? What supports and interventions
do you plan to implement and how are they related to your school’s identified needs?

The narrative must include how your school is:

e Selecting strong, moderate, or promising evidence-based strategies
e Determining strategies based on themes from the needs assessment and resource equity
analysis, if applicable, to meet projected short- and long-term goals
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Continuous Improvement

In a narrative, explain the routines for how the school will determine whether the SIP is having its
intended outcomes, including self-monitoring and continuous stakeholder engagement.

The narrative must include how your school is:

Establishing or continuing internal routines

Establishing or continuing routines with stakeholders

Making the SIP available to the LEA, parents and the public in a form that is understandable and
uniform, to the extent practicable and/or required by DC law, provided in a language that the
parents can understand

Conducting an annual process of reviewing, sharing progress publicly, and as necessary, revising
its SIP

Structuring for sustainability, including how the school will coordinate and integrate the
activities outlined in this plan with other federal, state and local services, resources and
programs (e.g., other federal grant programs, health and nutrition programs, culture/climate
programs, career and technical education programs)
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Approvals

School Approval

Approver Name:
Approver Title:
Signature:

Date:

LEA Approval

Approver Name:
Approver Title:
Signature:

Date:

OSSE Approval

Approver Name:
Approver Title:
Signature:

Date:
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