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Welcome and Introductions




Early Childhood Educator Equitable
Compensation Task Force
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Task Force Core Charge

At the request of the DC Council, the Office of the State Superintendent of Education
(OSSE) has reconvened the task force to help inform future implementation of the Early
Childhood Educator Pay Equity Fund. To that end, the Task Force will:

Reflect on implementation to date, lessons learned, and opportunities for refinement
or improvement in the program’s design.

* Consider questions related to the long-term sustainability of the Early Childhood
Educator Pay Equity Fund — both for DC Government and for participating child care
providers — for fiscal year 2026 (FY26) and beyond.

* Develop recommendations for addressing the key identified areas for improvement,
along with the financial sustainability challenges.

* Prioritize our recommendations to guide future implementers.
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Update on FY25 Budget and implications for Task Force

The DC Council approved a budget that funds the Pay Equity Fund at $70 million annually
over the four-year budget plan, including $12 million annually to the Health Benefits
Exchange to support HealthCare4ChildCare (HC4CC).

The BSA directs the task force to submit a report to the Mayor and the DC Council by
Sept. 30, 2024 that recommends changes to the Pay Equity Fund, including
recommendations for limiting fiscal pressures through FY28; proposes a new
compensation scale that takes into account the compensation and benefits of
individuals employed by the District of Columbia Public Schools (DCPS) and District
public charter schools who teach pre-K and kindergarten; and provides
recommendations for the allocation of monies available in the Pay Equity Fund.

The BSA also includes a placeholder table of minimum salaries for the period from Oct.
1, 2024 through Dec. 1, 2024 that 1) eliminates the current minimum salary for
educators with less than a Child Development Associate (CDA) and 2) reduces the
minimum salary for bachelor's degree (BA) teachers to the same level as associate
degree (AA) teachers. The task force may make alternative recommendations for
achieving the necessary savings.
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Timeline for the Task Force’s Work

Task Force

Meetings

Public Engagement
and Input

Research and
Analysis

Deliverables

March 12: Kick-off meeting

Public Round Table 1:
May 11

Working session July 22

Ongoing stakeholder
engagement via TF
members and written
submissions

Review and define the key
issues, existing obstacles
and opportunities

Identify and refine potential
solutions

Define key areas of focus for
the TF's work and questions
it will address

Monthly TF meetings
through February 2025

Public Round Table 2 Aug.
17)

Sept. 30, 2024: Report to
Mayor and Council with
short-term
recommendations

Establish priorities to guide
future resource-dependent
decisions

February 2025: Final
recommendations
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Task Force recommendations must close a projected $16.5 million annual
gap between costs at current assumptions and FY25 fund levels

Administrative_Enhancement

36376213
HCFCC allocation S$12 million Equity_Adjustment
OSSE administrative cost $3.5 million $5,655,208
Cost of current CDF payment formula $71 million

Total Projected Cost $86.5 million

Annual funding $70.0 million
GAP $16.5 million

FY24 Supplement
$16,361,855

E 11/14/2024 8
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Task Force Progress To Date

Reviewed programmatic and fiscal data on FY24 Early Childhood Educator Pay Equity
Fund.

Exploring possible mechanisms to lower overall program costs.

Identifying opportunities for more equitable allocation of Early Childhood Educator Pay
Equity Fund dollars.

Hosted two public roundtables to collect feedback from early childhood educators, child
care providers and early learning advocates to inform the implementation of the Early
Childhood Educator Pay Equity Fund.

Continue to meet and receive input from stakeholders.

= Public comments welcome at ececompensation@gmail.com

= Meeting materials are posted on OSSE's website: osse.dc.gov/page/early-childhood-educator-
equitable-compensation-task-force

11/14/2024
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What is cost modeling?

Cost modeling estimates the cost for child care providers to deliver child care services,
as opposed to a market rate survey that measures the price paid by families.

The District’s cost modeling tool is a set of flexible financial models that project the
costs to operate a child development facility while meeting:

= District child care licensing regulations.
= Health, safety and quality requirements.
= Compliance with employment laws.

The tool can estimate costs based on various scenarios (program size, ages of children
served) and can also estimate revenue (private tuition and subsidy payments).

Cost modeling can inform:
= District policy and budgeting.
= Provider business decisions.

11
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Cost Modeling in the District of Columbia

e The federal Child Care and Development Fund (CCDF) allows lead agencies to set child care subsidy
payment rates based on a market rate survey or an alternative methodology, such as cost modeling.

e OSSE believes cost modeling is the most accurate way to assess the true cost of child care because it is
based on an analysis of the resources a facility needs to provide care, not the price of care in the market
or the amount parents can afford to pay.

* The District has used cost modeling to set child care provider subsidy payment rates since 2015.

e The Birth to Three Act requires OSSE to complete a cost estimation model on a triennial basis.

Understand the Comply with

Set rates for

subsidy the Birth to

Three Act

actual cost of
providing care
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2024 Cost Modeling Approach

In 2024, the District’s overall cost modeling methodology and approach were unchanged from the
most recent 2023 cost modeling.

OSSE updated the following data and inputs used in the District’s cost estimation model:

= Staff wages, non-personnel costs and private tuition rates were increased in line with inflation rates captured
in the Consumer Price Indices.

= Employer costs for health insurance coverage and other discretionary benefits were increased from $6,000 to
$6,500 per full-time equivalent (FTE) staff member.

= Inputs associated with revenue sources (subsidy payment rates, parent co-payment fees, Pre-K Enhancement
and Expansion Program [PKEEP] formula awards) were updated to reflect FY24 program levels.

e OSSE made one change to child development center configurations by changing the adult:child
ratio for children ages 24-30 months from 1:4 to 1:6, with a maximum group size of 12, in alignment
with OSSE’s Notice of Proposed Rulemaking (NPRM) for the Licensing of Child, Development
Facilities (5A DCMR Chapter 1) published May 17, 2024.

* Unless otherwise indicated, cost estimations were calculated using data on educator wages
collected in the 2022 Child Care Provider Survey and updated for inflation, not the minimum
salaries required for the Early Childhood Educator Pay Equity Fund.

DSSE 13
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Cost Estimation Findings: All Facilities

* On average, across all program configurations, the cost of care increased slightly from
FY23 to FY24.

= Average per-child costs for a medium-size child development center increased 2 percent from
$26,453 in FY23 to $27,034 in FY24.

= Average per-child costs for a child development home, caring for children birth to 5, increased 5
percent from $19,045 in FY23 to $19,957 in FY24.

e Serving infants and toddlers costs more than serving preschool or school-aged children.

e Regardless of a facility’s size, staff wages and benefits are the major drivers of costs
for child care programs.

14



Cost Estimation Findings: Centers

e Serving a larger number of infants and toddlers results in higher costs as more staff are
needed to meet ratios and group size requirements.

* Conversely, school-age care has the lowest average costs, due to higher allowable ratios
and group sizes. Therefore, serving school-age children can reduce average costs per
child across all age groups.

DSSE
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Child Development Center Costs, 2024

Estimated Annual Cost Per Child

Age Group Small Center Medium Center Large Center
Infants $31,841 $31,826 $32,178
Young Toddlers NA $31,826 $32,178
Older Toddlers S24,157 $24,159 $24,516
3-year-olds $20,315 $20,326 $20,685
4-year-olds NA NA 518,386
School age (5 years and NA NA 410,464

older)

Average per-child cost $25,438 $27,034 $23,068

Small Center: one infant classroom, one older toddler classroom and one 3-year-old classroom (36 children).

Medium Center: two infant classrooms, one toddler classroom, one older toddler classroom and one 3-year-old classroom (52 children).
Large Center: one infant classroom, one toddler classroom, one older toddler classroom, one 3-year-old classroom, one 4-year-old classroom and one out-of-school-time (OST)

classroom (94 children).

Findings on this slide reflect costs to deliver care at market wages, not the minimum salaries required for the Early Childhood Educator Pay Equity Fund.

DSSE
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Cost Estimation Findings: Child Development Homes

Because child development homes and expanded homes do not have separate
classrooms, as is the case in centers, costs per child for infants, toddlers and preschool-
aged children are projected to be the same.

The costs for out-of-school-time (OST) care are projected separately and are lower than
the cost to serve younger children since there are fewer hours of OST care offered
annually, compared to full-day, full-year care for children not yet in school settings.

Expanded child development homes have a lower cost per child, compared to child
development homes, as costs are spread over more children.

Because of the smaller size of homes, actual costs per child served may vary based on
specific program enrollment.

17



Child Development Home Costs, 2024

Estimated Annual Cost Per Child
P @ Child Development Child Development
Home Expanded Home
Infants $19,957 $17,190
Toddlers $19,957 $17,190
3-year-olds $19,957 $17,190
4-year-olds $19,957 $17,190
School age $11,087 $9,550

Child Development Home: two infants, one older toddler, one 3-year-old, one 4-year-old and one school-age child (six children).
Expanded Child Development Home: two infants, two toddlers, six 3-year-olds and two school-age children (12 children).

Findings on this slide reflect costs to deliver care at market wages, not the minimum salaries required for the Early Childhood Educator Pay Equity Fund.

DSSE




Estimated Annual Cost Per Child, QIN
Centers Homes
Medium Expanded
Age Group Center Large Center Home Home
Infants $31,207 $30,911 $26,672 $24,629
Young Quality Improvement
Toddlers $31,207 $30,911 NA NA
Network (QIN) Costs,
Older
Toddlers $31,207 $30,911 $26,672 $24,629 2024
3-year-olds $19,747 $19,451 NA $24,629
A-year-olds NA $17,159 NA $24.629 Facilities participating in the QIN
follow Early Head Start standards,
School age (5 including adult:child ratios and group
years and NA $9,637 NA $12,314 size requirements.
older)
Lower ratios result in higher average
Al srage ber $27,387 $23,163 $26,672 $22,166 oer child costs.

Medium Center: one infant classroom, one older toddler classroom, and two 3-year-old classrooms.

Large Center: one infant classroom, one toddler classroom, one older toddler classroom, one 3-year-old classroom
(PKEEP), one 4-year-old classroom (PKEEP), and one out-of-school time classroom.

Child Development Home: one infant, three toddlers.

Child Development Expanded Home: two infants, two toddlers, one 3-year-old, one four-year-old, and three school-age
children.

Findings on this slide reflect costs to deliver care at market wages, not the minimum salaries required for the Early
Childhood Educator Pay Equity Fund.

* K h
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Revenues Findings

Average infant care costs for a child development center exceed private tuition rates at the
50th percentile of the market (the median rate charged across child care programs) and the
FY24 subsidy rates paid to child development centers.

In many scenarios, child development facilities are operating at a loss or using cost-saving
strategies that may not be sustainable.

As a result of the Oct. 1, 2023 subsidy rate increase, the gap between costs and revenues for
subsidy providers was less in 2024, as compared to 2023.

Enrollment efficiency and collected revenue are vital to profitability. The cost model
assumes enrollment at 95 percent and 3 percent uncollected revenue (tuition, fees and
copayments).

Facilities that are under enrolled will experience lower revenues than shown in the following
tables and may experience financial loss.

Diversifying revenue sources increases financial stability for providers.

20
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Revenue vs. Costs for Child Development Centers

Average infant care costs exceed tuition and subsidy rates, while subsidy rates exceed average
toddler care costs.

B 2024 Cost of Care - Medium center
B Tuition rates charged to families - 50th percentile

B FY24 Subsidy Rate (Full-Time) for Child Development Center - Progressing

FY24 Subsidy Rate (Full-Time) for Child Development Center - High Quality

Infant
27,882.40
IR 524,159
IR $24,
Toddler 224,087
N 825,649
27,882.40

520,326
RN 520,981
e 516,380

17,370.60

Preschooler

Findings on this slide reflect costs to deliver care at market wages, not the minimum salaries required for the Early Childhood Educator Pay Equity Fund.

DSSE

11/14/2024

21



* K h

Revenue vs. Cost for Child Development Center Participating
in PKEEP

Community-based organizations (CBOs) participating in PKEEP receive higher funding per preschool-

age child.
M 2024 Cost of Care - PKEEP CBO B FY24 Subsidy Rate (Full-Time) for PKEEP CBO - Quality

$32,552

Infant
$26,172

$24,886

Toddler
$26,172

$22,943

Preschooler
$24,446

A CBO participating in PKEEP receives the equivalent of the Universal Per Student Funding Formula (UPSFF) amount plus $6,964 per child for before and after care for subsidy eligible
children. Findings on this slide reflect costs to deliver care at market wages, not the minimum salaries required for the Early Childhood Educator Pay Equity Fund.

DSSE

11/14/2024
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Revenue vs. Costs for Child Development Homes

Average tuition rates and subsidy rates exceed the cost of care for infants and toddlers for fully

enrolled homes.
W 2024 Cost of Care

B Tuition rates charged to families - 50th percentile
B FY24 Subsidy Rate (Full-Time) for Child Development Home - Progressing
FY24 Subsidy Rate (Full-Time) for Child Development Home - High Quality

e 519,957
e, 521,382
R, $21,913.00

$23,855

Infant

N, 519,957
IR 521,022
T 521,913.00

$23,855

Toddler

I, 519,957
R 519,685
e $13,790.00

$15,210
Findings on this slide reflect costs to deliver care at market wages, not the minimum salaries required for the Early Childhood Educator Pay Equity Fund.

Preschooler
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OSSE’s FY24 rate increase reduced the gap between costs and

revenues for subsidy providers

Centers

W 2023 Cost of Care - Medium center

B FY22 Subsidy Rate (Full-Time) for Child Development Center - Progressing

2024 Cost of Care - Medium center

FY24 Subsidy Rate (Full-Time) for Child Development Center - Progressing

FY24 Subsidy Rate (Full-Time) for Child Development Center- High Quality

Infant

Toddler

Preschooler

I 530,790
I 522,919

$25,649
$27,882

I 526,833
. 522,919
$24,159
$25,649
$27,882

$31,826

I 519,663
I 516,133
$20,326
$16,380
$17,371

Homes

W 2023 Cost of Care - Home

B FY22 Subsidy Rate (Full-Time) for Child Development Home - Progressing
2024 Cost of Care - Home

FY24 Subsidy Rate (Full-Time) for Child Development Home - Progressing

FY24 Subsidy Rate (Full-Time) for Child Development Home - High Quality

Infant

Toddler

Preschooler

I 519,045
I, 518,205
$19,957
$21,913
$23,855

s 519,045
I 518,205
$19,957
$21,913
$23,855

— 519,045
I 511,528

$13,790
$15,210

$19,957

Findings on this slide reflect costs to deliver care at market wages, not the minimum salaries required for the Early Childhood Educator Pay Equity Fund.

DSSE
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Estimated Annual Expenses and Revenues for Child Development Centers

of Median Size Under Varying Revenue Scenarios, 2024

Collected Revenues from All

Revenue Source Expenses Profit/Loss Percent
Sources
Al bty § PRy $1,422,856 $1,178,829 ($244,027) 17.2%
Developing” level)

All subsidy (“Quality” level) $1,422,856 $1,202,968 (5219,888) -15.5%

All subsidy (“High Quality” level) $1,422,856 $1,275,081 ($147,775) -10.4%

All tuition — 25th percentile $1,422,856 $895,250 ($527,606) -37.1%

All tuition — 50th percentile $1,422,856 $1,129,002 (5293,854) -20.7%
All tuition — 75th percentile $1,422,856 $1,424,828 $1,972 0.1%

Mix of subsidy at “Progressing”
designation (45%) and tuition — 50th $1,422,856 $1,151,683 (5271,172) -19.1%

percentile (55%)

Findings on this slide reflect costs to deliver care at market wages, not the minimum salaries required for the Early Childhood Educator Pay Equity Fund.

DSSE
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Estimated Annual Expenses and Revenues for Child Development Homes
Under Varying Revenue Scenarios, 2024

Child Development Homes Child Development Expanded Homes
Collected Collected
Revenue Source Expenses Revenues from Profit/Loss Percent Expenses Revenues from Profit/Loss Percent
All Sources All Sources
All subsidy ("Progressing/ | - «) 11 7, $108,056 ($2,818) 22.5% $190,996 $201,167 $10,172 5.3%
Developing” level)

All subsidy (“Quality” level)|  $110,874 $109,549 (51,326) -1.2% $190,996 $204,880 $13,884 7.3%

A SUbSidVI( Hil")gh Quality” | ¢170,874 $117,335 $6,460 6.8% $190,996 $218,763 $27.767 14.5%
eve

All tuition — 25th percentile]  $110,874 $99,281 (511,593) -10.5% $190,996 $193,644 $2,649 1.4%
All tuition — 50th percentile],  $110,874 $114,244 $3,370 3% $190,996 $227,160 $36,165 18.9%
All tuition — 75th percentile,  $110,874 $123,871 $12,996 11.7% $190,996 $247,496 $56,500 29.6%

Cost and revenue estimates are for a child development home caring for six children and an expanded home caring for 12 children. Collected revenue assumes 95
percent enrollment efficiency and 3 percent adjustment for bad debt.

Findings on this slide reflect costs to deliver care at market wages, not the minimum salaries required for the Early Childhood Educator Pay Equity Fund.

DSSE
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Analysis of Child Care Subsidy Rates

Subsidy rates were closer to the average cost of care in 2024, compared to 2023.

Average infant care costs in child development centers exceed subsidy rates by 7 to 14
percent depending on the quality designation.

Average costs for child development homes fall below subsidy rates by 10 to 20 percent
depending on the quality designation.

The biggest gap between cost of care and subsidy rate is for infant care in centers.

Child care subsidy payment rates exceed the 25th percentile of market rates for all providers
caring for all ages of children and exceed the 50th percentile for many providers depending
on age of children and quality designation.

Rates for all ages, settings and quality levels are below the 75th percentile with the
exception of home-based providers at the High Quality designation.

Rates for High Quality child development homes exceed the 75th percentile for infant and
toddler care.
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An Implementation Study of the District of Columbia’s ?. Child Care Policy

Early Childhood Educator Pay Equity Fund Initiative
2024 surveys

Research Partnership




Y Child Care Policy
Research Partnership

Urban Institute District of Columbia Office of the State Superintendent of

Heather Sandstrom. P! Education (OSSE), Division of Early Learning (DEL)

Erica Greenberg, Co-PI
Justin B. Doromal, Task Lead
Laura Jimenez Parra, Task Lead

Kathryn Kigera, Director of Quality Initiatives
Sara Mead, Deputy Superintendent of Early Learning
Hannah Matthews, Director of Policy, Planning, and Research

Rachel Lamb
Eve Mefferd Grant funding from the Administration for Children and Families
Victoria Nelson (2019-2026)

Elli Nikolopoulos
Alicia Gonzalez
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Conceptual Framework

Study components

and inputs

4 N

Pay Equity Fund
study

Increase in

compensation of
ECE workforce

\l )

cURBAN - -INSTITUTE "

/ Personal well-being \

Greater financial security

Food security
Reduced financial stress
Positive mental health

Professional well-being
Increased morale
Feeling of respect on the
job
Job satisfaction

)
>

\Shurt-term job attachment/

Distal outcomes

f’" ™

Job commitment

Retention to the
ECE field



https://www.urban.org/projects/dc-child-care-policy-research-partnership/implementation-study-early-childhood-educator
https://www.urban.org/projects/dc-child-care-policy-research-partnership/implementation-study-early-childhood-educator

Project Activities

_ _ Early childhood Surveys of educators, home
Key Informant interviews educator focus groups providers, and center directors
Winter 2022 and Spring 2023 Fall 2023 Summer 2024 and 2025

— g
00O O 6 O
Focus groups of Surveys of educators, home Administrative Center director
parents and directors providers, and center directors data analysis interviews
Fall and Winter 2022 Spring and Summer 2023 Ongoing Fall 2024

(from Phase 1)
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Coming soon: Follow-up workforce surveys

_ _ Early childhood Surveys of educators, home
Key Informant interviews educator focus groups oroviders, and center directors
Winter 2022 and Spring 2023 Fall 2023 Summer 2024 and 2025

Focus groups of Surveys of educators, home Administrative Center director
parents and directors providers, and center directors data analysis interviews
Fall and Winter 2022 Spring and Summer 2023 Ongoing Fall 2024

(from Phase 1)
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Survey for Early Educators and Operators of Child
Development Home/Expanded Home Facilities

We will distribute a web-based survey that will be emailed to all early educators and home operators in
September 2024

Unique survey invitations from the Urban Institute research team DCChildCarePartnership@urban.org

The survey will take 20 minutes and will ask educators questions about:
=  How the Pay Equity Fund is impacting educators in their roles

=  Educators’ own background, career trajectories, and well-being

We are offering a $20 Amazon e-gift card to every educator who completes the survey.

cURBAN - -INSTITUTE "



Survey for Child Care Center Directors

We will distribute a web-based survey that will be emailed to all directors of child development centers in
September 2024

Unique survey invitations from the Urban Institute research team DCChildCarePartnership@urban.org

The survey will take 20 minutes and will ask directors questions about:
=  Staffing and hiring

=  Staff compensation and benefits

=  How the Pay Equity Fund is impacting their facility

=  Directors’ own background and job satisfaction

We are offering a $20 Amazon e-gift card to every center director who completes the survey.

cURBAN - -INSTITUTE "



Survey Participation Matters!

D.C. Has an Excellent Model for Strengthening
Child Care. The CIty M(]y Do AWCIy With It. counciL oF THE pisTRICT OF ¢

COMMITTEE OF THE WHOLE

WASHINGTON, DC NEWS

COMMITTEE REPORT

. . »
Supplementing early childhood educators’ wages has Latest News 1350 Pennsylvania Avenue, NW, Washingto ’
gone a long way toward addressing a longtime crisis. o o 1 S a y qu1 y un
Even if the program doesn't survive the city's budget a10.3024 To: All Councllmembers
process, it should remain an example for local, state and FROM: Chairman Phil Mendelson t ] ] l
' SUBJECT: Report on Bill 25-785, the “F
The Committee of the Whole, to whid p I 0 p OS e u ge t

Hurricanes Don't Stop at the

DATE: May 29, 2024

federal efforts. I Committee of the Whole
as amended and recommends approval by t
expenditures and capital budget authority for

The Committee adopts the fiscal rec
“Fiscal Year 2025 Local Budget Act of 2024
Request Act of 2024” and the spending
committees” direct purview, except where
through superseding actions, most of which 4

The Committee restores the Early Childhood Educator Pay Equity Fund (Pay Equity
Fund) at OSSE to $70.0 million, of this total $12.0 million is allocated to the Health Benefits
Exchange for the Health Care 4 Child Care program.” Without these funds, some CCEE
educators could see a 40 percent decrease in their income and could result in an exodus of many
CCEE educators, facility closures, and it could reduce the number of childecare options for D.C.
parents and caregivers.®’

*1 Mathematica (September 2023). Jobs in the Balance: The Early Employment Impacts of Washington, DC's Early
Childhood Educator Pay Equity Fund.

32 Gunderson, A. (March 2024). Changes Needed to Boost Qutcomes and Improve Implementation of the Pay Equity
Fund.

* Urban Institute (February 2024). Wage Supplements Improve Early Educators’ Financial Well-Being,

URBAMN -INSTITUTE 4 Mathematica (September 2023). Jobs in the Balance: The Early Employment Impacts of Washington, DC’s Early 16
Childhood Educator Pay Equity Fund; Urban Institute {June 2023). Toward Pay Equity.




Coming up: Center director interviews

_ _ Early childhood Surveys of educators, home
Key Informant interviews educator focus groups oroviders, and center directors
Winter 2022 and Spring 2023 Fall 2023 Summer 2024 and 2025

—
|

N
09 QO
Focus groups of Surveys of educators, home Administrative Center director
parents and directors providers, and center directors data analysis interviews
Fall and Winter 2022 Spring and Summer 2023 Ongoing Fall 2024

(from Phase 1)
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Center director interview: initial questions

= Challenges and opportunities that child care facilities are experiencing related to
Pay Equity Fund

= Receipt and usefulness of technical assistance

= Perspectives on staff educational requirements and how requirements compare
to classroom teaching quality

= Magnitude of Pay Equity Fund impact on facility budgets and administrative
burden

= What else should we be asking?

cURBAN - -INSTITUTE "
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DC State Early Childhood Development Coordinating Council

A Study of DC Public Prekindergarten
2024 Family Survey and Focus Groups

August 21, 2024



BACKGROUND

Project Team

Urban Institute

= Erica Greenberg, PI

= Justin B. Doromal, Project Director
= Breno Braga, Director of Analysis

= Rachel Lamb, Data Manager

= Alicia Gonzalez, Research Assistant

Project Funders

* Heising-Simons Foundation
= US Department of Education Institute of
Education Sciences

cURBAN - -INSTITUTE "

OSSE Partners

= Sara Mead, DEL

= Kathryn Kigera, DEL

= Andres Alvarado, DC EIP
= Alex Caple, My School DC

Project Advisors

= DCPS, PCS, DC Early Learning
Collaborative
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BACKGROUND

Project Motivation

= Next phase of DC Public Prekindergarten Study, launched
in 2019

= Confluence of interest around declining applications and
enrollment in the wake of the COVID-19 pandemic

= My School DC

= OSSE Division of Early Learning

= DC Early Intervention Program

= Qur study team




BACKGROUND

Project Motivation

DC Prekindergarten Applications Down by Nearly 1,500 Since 2019

/

5000 / N

4000

6000

3000

2000

1000

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

—PK3 ——PK4

Source: My School DC lottery applications, 2014-2024.
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BACKGROUND

Project Motivation

Wards 2, 7, and 8 Saw the Steepest Drops in PK3 Applications

Percent change from predicted Ward
0%

-5%

-10%

-15%

-14%

-20%

-19%
-22%

-25%

-30% '27%

_N /4O
26% 289

-35%

-35% -36%

-40%

-39%

-45%

Source: My School DC lottery applications, 2014-2021.
Note: Adjusted declines show the percent change in applications between a predicted number for 2021, calculated based on pre-pandemic
"URBAN-INSTITUTE - application trends, and the actual number for 2021. Total includes applicants without a listed ward.



STUDY DESIGN

Project Goals

= To generate evidence, in service of access and equity, that will help OSSE

= Understand and reverse declines in prekindergarten applications and enrollment,
especially among children whose families want to participate and who would benefit
the most from attending prekindergarten

= Answer longstanding questions about families who apply in the ‘post-lottery’ period
and design better supports that meet families’ needs

= Develop and implement anti-racist, anti-ablest solutions that promote equitable
participation in DC’s universal preschool investment

cURBAN - -INSTITUTE "
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STUDY DESIGN

Research Questions

= Who does not apply to DC Public Prekindergarten, and why?

= How do families who apply in the ‘post-lottery’ period compare with families who apply by
the lottery deadline and with the young child population in DC? Which communities have the
lowest application rates, both by the lottery deadline and overall? Why?

= What share of PKEEP students apply to the My School DC lottery? How do PKEEP
students’ application counts, characteristics, and outcomes compare to non-PKEEP
students? How do students move between PKEEPs and public schools in the
prekindergarten years? Why?

= What share of Early Intervention (IDEA Part C) students apply to the My School DC lottery?
How do Early Intervention students’ application counts, characteristics, and outcomes
compare to non-Early Intervention students? How do Early Intervention students move
between PKEEPs and public schools in the prekindergarten years? Why?
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STUDY DESIGN

A Note on the Family Survey and Focus Groups

The 2024 Family Survey and Focus Groups offer an opportunity to lift up
families’ hopes and plans for their children’s 3-year-old year. We do not
assume that DC Pre-K is the right choice for every family, nor that not
applying or enrolling is a deficit or problem necessarily in need of a solution.

Instead, we aim to build evidence and intuition around preferences for early
childhood experiences and whether and how DC Pre-K, the My School DC
lottery, and available school and PKEEP options meet families’ goals.
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STUDY DESIGN

Family Survey Design

= \Web-based survey for parents/guardians of children eligible for PK3 in
SY2024-25 who did not apply to public prekindergarten

= Built through construct mapping using validated and novel questions
= Developed in partnership with the DC Education Research Collaborative

= Available in English and Spanish, with potential to include additional
languages

= Supported by study team staff to include participants with all levels of literacy
= Compensated with five $200 gift cards allocated by lottery

= Anticipated launch: mid-September

cURBAN - -INSTITUTE "
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STUDY DESIGN

Family Survey and Focus Group Topics

About Your Child

Your Child’s Infant and Toddler Experiences
Searching for Preschool Programs
Applying for Preschool Programs

About You

2 T o A

Interest in Focus Group Participation

cURBAN - -INSTITUTE "

For more information,
see our project homepage
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STUDY DESIGN

Family Survey Distribution

= Three-pronged approach to reach each key group
1. DC Directors Exchange and PKEEP directors > PKEEP families
2. Strong Start DC Early Intervention > Early Intervention families

3. DC Education Research Collaborative and partners > ‘post-lottery’ applicants

How else can we reach families who do not apply
to DC Public Prekindergarten?

cURBAN - -INSTITUTE "
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