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Mary Nicholson 

 
Manager, OSIS Budget 
and Strategy 

 
Member 

Leads district’s work 
around school 
improvement 
budgeting 

 
Connie Parham Director, Innovation & 

Design 
Member Leads district’s 

redesign and 
transformation work 

Faiza Siddiqui Director, Cluster 
Support Model 

Member Leads district’s work 
around centralized 
school supports 

 
Kirsten Karttunen Director, School Data 

and Performance 

 
Member 

Supports and leads 
school use of data 
platforms 

 
Zakyia Goins-McCants Specialist, School Data 

and Performance 

 
Member 

Supports and leads 
school use of data 
platforms 

 

Jessica Gonzalez 

 
Director, Secondary 
Math 

 

Member 

Supports and leads 
district’s work in 
Secondary Math 
Instruction 

 

Amie Thorne 

 
Manager, Secondary 
Math 

 

Member 

Supports and leads 
district’s work in 
Secondary Math 
Instruction 

 
Abby Welsheimer Director, Secondary 

ELA 

 
Member 

Supports and leads 
district’s work in 
Secondary ELA 

 
Anthony Hiller 

Senior Director, 
Literacy and 
Humanities 

 
Member 

Leads district’s work in 
Secondary Literacy and 
Humanities 

Joy McDowell Specialist, Incident 
Responses Member Support district’s work 

in Equity and Inclusion 

Alex Mendoza Coordinator Equity 
Student Programs Member Support district’s work 

in Equity and Inclusion 
 
Carla Mike Manager, Connected 

Schools 

 
Member 

Leads district’s work 
around community 
schools 

 
*The STAP and LTAP should be the same team as identified in Step 1 (Deliverable A) of the Needs Assessment. 

 

Transparency: SIPs should be available to the LEA, parents and the public, and the information contained 
in the plan must be in an understandable and uniform format. To the extent practicable and/or required 
by DC law, it should also be provided in a language that the parents can understand. Documents 
submitted to OSSE will be made available to the public via request and/or the OSSE website. 
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 need targeted support 

on literacy standards, 
particularly vocabulary 
and comprehension to 
demonstrate 
improved proficiency 
and growth on CAPE 
ELA. 

  consistently anticipating or 
addressing student 
misconceptions. 

• Systems for closing the 
feedback loop with teachers, 
such as actionable insights 
and follow-up support, are 
not consistently 

established. 
2. Improvement 
efforts have not 
been emphasized or 
communicated 
effectively to 
establish a sense of 
urgency across the 
school community 
by school leaders. 

Few students are 
demonstrating 
proficiency "expressing 
mathematical 
reasoning" and, as a 
result, many math 
teachers are unable to 
see and assess 
students' learning gaps, 
which leads to low 
CAPE Math proficiency 
and limited student 
growth. 
 
All students, including 
students receiving 
special education 
services and 
multilingual learners, 
need targeted support 
on literacy standards, 
particularly vocabulary 
and comprehension to 
demonstrate 

☒ Transformational Leadership 
□ Talent Development 
☒ Instructional Excellence 
□ Strong School Climate and Culture 
☒ Organizational Health 

• Parent representatives on 
LSAT 

• Academic Leadership 
Team 

• Students in Grades 6-12 
• LEA Level Team for 

Accelerating Progress 
• Teachers and Staff 

• Insufficient focus on fostering 
a strong community 
dedicated to enhancing 
academic achievement and 
promoting well-being. 
Benchmark and summative 
assessment data are not 
being effectively unpacked 
and internalized by students 
and teachers to inform 
instruction and goal setting. 

• Opportunities for teachers to 
develop discourse strategies 
have not been consistently 
provided, limiting growth and 
monitoring cycles. 

• Clear and consistent systems 
for monitoring and providing 
feedback to support teacher 
development are missing. 
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 improved proficiency 

and growth on CAPE 
ELA. 

   

3. Relationships 
with families and 
students need to be 
driven by shared 
academic and 
social-emotional 
goals. 

Few students are 
demonstrating 
proficiency "expressing 
mathematical 
reasoning" and, as a 
result, many math 
teachers are unable to 
see and assess 
students' learning gaps, 
which leads to low 
CAPE Math proficiency 
and limited student 
growth. 
 
All students, including 
students receiving 
special education 
services and 
multilingual learners, 
need targeted support 
on literacy standards, 
particularly vocabulary 
and comprehension to 
demonstrate 
improved proficiency 
and growth on CAPE 
ELA. 

□ Transformational Leadership 
□ Talent Development 
☒ Instructional Excellence 
☒ Strong School Climate and 
Culture 
□ Organizational Health 

• Parent representatives 
on LSAT 

• Academic Leadership 
Team 

• LEA Level Team for 
Accelerating Progress 

• Teachers and Staff 
• Student focus groups 

Grades 6-12 

• Families are not actively 
involved in reviewing student 
data or participating in goal- 
setting activities, limiting 
their engagement in the 
learning process. 

• School climate impacts 
student learning, 
engagement, and academic 
success; Supporting parents 
with understanding academic 
progress reporting will ensure 
that all stakeholders are 
working towards a common 
goal of student success. 

• We need to continue to focus 
on building supportive and 
trauma-informed 
relationships with our 
students so they can fully 
engage in our academic 
programming. 



 

 

Resource Allocation Review Summary 

 

 
 

Goal Development 
Based on the key challenges, root causes, and resource inequities named above, the STAP should identify 
at least two (2), but no more than four (4), specific, measurable, achievable, relevant, and time-bound 
(SMART) goals to drive their School Improvement Plan (SIP). This template provides sections for two 
goals; please add more tables as needed. 

 
Directions: 

• Write your SMART goal1 statement in the first box 
o SMART goals must focus on student outcomes, not adult actions, and should connect 

clearly to the underlying root causes identified. 
o Charter schools should ensure that their goals align with their charter goals for PCSB. 
o DCPS schools should ensure their goals align with those in DCPS’s annual school 

improvement planning process. 
• Identify the metric(s) that the school will use to determine success 
• Share the FY24 Baseline and years one through three (YR1 – YR3) targets for the identified metric. 
• Explain the theory of action behind this goal. Why does your school believe that addressing the 

identified root causes will enable you to realize the goal? 
 
 
 
 
 

 

1 See the Supplemental Toolkit for additional guidance on developing SMART Goals. 

STAP should review the Resource Allocation Review that was conducted by the LEA (if it was required) 
and determine which elements inform the school’s school improvement efforts. Please insert your 
responses here or write “N/A” if it was not required: 
The current DCPS structures and supports will enhance our mission to improve school performance and 
ensure equitable resource distribution/implementation. These supports will amplify our school 
leadership structures, develop internal talent, strengthen instructional programming & foster a positive 
school environment where students can succeed academically. They will provide a framework for 
effective strategy implementation & monitoring processes. 
 
There are a few of DCPS support that align with the framework domains that we may not be taking full 
advantage of at the school level: 

• Talent Development: Actively participating in Principal/AP PLCs & programming that provide 
coaching and site visits to support successful implementation of new initiatives. 

• Instructional Excellence:  Ensuring that Instructional Coaches and other members of our 
Instructional Leadership Team are engaged in targeted “on-the ground” coaching for our 
highest needs areas: Math/ELA 

• Transformational Leadership:  School Data & Performance Supports-Working closely with our 
data specialist on using data to improve decision-making and strategic planning and establishing 
a system of data resources for the continued use of data in continuous improvement. 
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B.2: Review EOY assessment data and determine student 
partnership matches to include strategic matches for advisory 
to ensure ELs have access to a supportive adult. 

06/01/25 08/30/25 

B.3: Collect and disaggregate EL student experience data and 
use it to evaluate partnerships and supports in place. 

10/30/25 02/28/26 
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We prioritize community and family engagement through parent-teacher conferences, stakeholder 
meetings, and partnerships with community organizations. Our communication platforms promote 
transparency, ensuring meaningful collaboration between schools and families. 
 
There are a few key components that are in place to continually review the progress of implemented 
strategies. Teachers engage in a facilitated data session to review data, identify students’ 
misconceptions, and determine the instructional method and delivery needed to increase student 
proficiency of the grade level standards. Teachers also engage in a bi-weekly planning sessions to 
unpack standards and create standards-aligned lessons for students. Additionally, as an instructional 
leadership team, the team conducts classroom observations to gather data on classroom practices and 
student learning. 
 
Data Meetings and Planning Meetings happen on a bi-weekly basis. Teachers are placed on a bi-weekly 
schedule and engage in a facilitated planning meeting and data meeting. Instructional observations are 
conducted weekly by the instructional leadership team which is followed by a bite-sized action step for 
the teacher to implement 
 
External and internal stakeholders are invited to participate and join the instructional leadership team 
on weekly classroom observations, teacher planning sessions, and teacher data meetings. 
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Step 5: Submission Instructions 
 

Objective: Submit the School Improvement Plan to OSSE once approved by your school 
and LEA. 

 
CSI, ISI & MIS Schools 
LEAs with designated CSI schools and/or ISI must upload a completed School Improvement Plan Template 
for each school into the School Improvement folder in Box.com. 

 

Once approved by OSSE, LEAs applying for Investment in Schools grant funds (available to CSI, ISI and MIS 
schools) must also upload the final School Improvement Plan for each school into the Enterprise Grants 
Management System (EGMS) with their grant application. 

 

CSI-Grad Schools 
LEAs with CSI-Grad schools must upload a completed School Improvement Plan Template for each school 
into the School Improvement folder in Box.com. 

 

TSI 
LEAs with TSI schools must upload a copy of their school improvement plan (in any format) into the 
School Improvement folder in Box.com. The plan must have been approved by the LEA prior to sharing 
with OSSE. 

 
 

Documents submitted to OSSE may be made available to the public via request and/or the OSSE website. 




