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Transparency: SIPs should be available to the LEA, parents and the public, and the information 

contained in the plan must be in an understandable and uniform format. To the extent practicable 

and/or required by DC law, it should also be provided in a language that the parents can understand. 

Documents submitted to OSSE will be made available to the public via request and/or the OSSE 

website. 
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2. Low school 
attendance for all 
students. 
 
 

Lack of comprehensive 
plan/strategy to engage 
students and families 
connected to the pursuit 
of student academic 
goals. 

☐ Transformational Leadership   

☐ Talent Development   

☐ Instructional Excellence   

☐ X Strong School Climate and Culture   

☐ X Operational Health   

All teachers PK3-5th grade 
students 
 
School counselors 
 
School leadership 

-Need to implement a comprehensive 
attendance plan to engage students 
and families (emphasis on changing 
parent/student behavior, improving 
student school experience, and 
removing barriers to attendance). 
-Re-engage partnership with 
community-based organization (e.g., 
Show Up Show Out) 
-Implement a family engagement and 
communication strategy: use multiple 
modes to communicate such as 
teacher emails and calls, school wide 
emails, robo-texts, home visits 
(during key times of the school year 
such as school breaks and from spring 
break to the end of the school year  

3. Low retention of 
teachers. 
 
 

High teacher turnover 
negatively affects student 
achievement for all 
students.  

☐ X Transformational Leadership   
☐ X Talent Development   
☐ Instructional Excellence   
☐ X Strong School Climate and 
Culture   
☐ X Operational Health   

Caregivers of students in 1-5 
grades 
 
School leadership responsible 
for supporting weekly PLCS and 
quarterly instructional 
observations 

-Caregivers recognize low retention 
of teachers impacts instructional 
outcomes for students. 
-Teacher turnover negatively impacts 
student achievement (2024 Update: 
What’s the Cost of Teacher Turnover, 
Learning Policy Institute) 
-Re-engage partnership with 
community-based organization (e.g., 
Show Up Show Out) 
-PD: Effective teacher professional 
development, Learning Policy 
Institute 
-Use multiple modes to communicate 
-DC SAYS (June results) staff 
belonging low domain 
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Step 5: Submission Instructions   
 

Objective: Submit the School Improvement Plan to OSSE once approved by your school 

and LEA.  

 

CSI, ISI & MIS Schools  
LEAs with designated CSI schools and/or ISI must upload a completed School Improvement Plan 

Template for each school into the School Improvement folder in Box.com. 

 

Once approved by OSSE, LEAs applying for Investment in Schools grant funds (available to CSI, ISI and 

MIS schools) must also upload the final School Improvement Plan for each school into the Enterprise 

Grants Management System (EGMS) with their grant application. 

 

CSI-Grad Schools    
LEAs with CSI-Grad schools must upload a completed School Improvement Plan Template for each 

school into the School Improvement folder in Box.com. 
 

TSI    
LEAs with TSI schools must upload a copy of their school improvement plan (in any format) into the 

School Improvement folder in Box.com. The plan must have been approved by the LEA prior to sharing 

with OSSE.   

 

 

Documents submitted to OSSE may be made available to the public via request and/or the OSSE 

website.  

 

 




