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Instructional 
Superintendents 

Mary Ann Stinson 
Instructional 
Superintendent, 
Cluster 2 

Member Principal supervisor 

Corie Colgan  Chief, Office of 
Teaching and Learning 

Member 
 

Leads district’s Office of 
Teaching and Learning 

Cinthia Ruiz Chief, Integrity Member 
 

Leads district attendance, 
enrollment, and integrity 
work 

Alison Williams  
Senior Deputy Chief, 
Content and 
Curriculum  

Member 
 

Leads district’s Office of 
Teaching and Learning 

Regina Grimmett Senior Deputy Chief, 
Specialized Instruction 

Member  
   

Leads district’s work in 
specialized instruction 

Tiphanie Scroggins Deputy Chief, School 
Improvement 

Member 
 

Leads district’s work around 
accountability and school 
designations 

Jennifer Rosenbaum Deputy Chief, Schools Member 
 

Leads district’s work around 
centralized school supports   

Michael Lamb 
Deputy Chief, Learning 
and Development 
Science 

Member 
 

Lead’s district’s work around 
the whole-child frameworks 

Jake Lappi 

Deputy Chief, School 
Leadership 
Recruitment, Selection, 
and Development 

Member 
 

Leads district’s work to 
develop school leaders 
 

Faiza Siddiqui Director, Cluster 
Support Model 

Member  
   

Leads district’s work around 
centralized school supports   

Gregg Moffitt Director, School Leader 
Prep & Development 

Member  
   

Leads district’s work to 
develop school leaders    

Kaila Ramsey Gracia  Director, Elementary 
Math and Science 

Member  
   

Leads district’s work to 
implement Elementary Math 
program 

Kelly Quinney Director, Special 
Projects 

Member  
   

Leads district’s work to 
implement strategic plan 

Kirsten Karttunen Director, School Data 
and Performance  Member 

Supports and leads school 
use of data platforms 
 

Justin Good Manager, Continuous 
Improvement Member 

Leads district’s work around 
school improvement 
planning 

Cassie Walther Specialist, School Data 
and Performance 

Member  
   

Lead and supports schools in 
implementation of data 
systems 
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Sherilyn Land Specialist, Continuous 
Improvement 

Member  
   

Leads district’s work around 
school improvement 
planning. 

Carla Mike Manager, Connected 
Schools 

Member 
 

Leads district’s work around 
community schools 

Maria Kimmel  Director, OSIS Budget Member 
 

Leads district’s school 
improvement budgeting 

Mary Nicholson Manger, OSIS Budget Member 
 

Leads district’s school 
improvement budgeting 

Anna Salzberg Director, ELA and 
Social Studies Member 

Leads district’s work in ELA 
and Social Studies 
instruction  

Jennifer Carpenter  Director, SEIT Member Leads district’s Office of 
Teaching and Learning 

Annetra Peete Manager, Math and 
Science  Member 

Supports and leads district’s 
work in Math and Science 
instruction 

Gina Sanchez  Manager, ELA and 
Social Studies  Member 

Supports and leads district’s 
work in ELA and Social 
Studies instruction 

Darci Wilson 
Manager, Special 
Education and 
Inclusion 

Member 
Supports and leads district’s 
work in specialized 
instruction 

 *The STAP and LTAP should be the same team as identified in Step 1 (Deliverable A) of the Needs Assessment. 
 
Transparency: SIPs should be available to the LEA, parents and the public, and the information contained 
in the plan must be in an understandable and uniform format. To the extent practicable and/or required 
by DC law, it should also be provided in a language that the parents can understand. Documents 
submitted to OSSE will be made available to the public via request and/or the OSSE website. 
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• Instructional blocks are not 
maximized, with incomplete 
implementation of all 
components such as small group 
and independent practice.   

2.    Inconsistent 
implementation of a 
rigorous, standards-
driven curriculum in 
Math and ELA. 
 

Our CAPE Math proficiency and 
growth is low.  We need to 
ensure that all students have 
access to strong Tier 1 instruction 
to improve. 
 
3rd Grade CAPE ELA Proficiency is 
low. We need to have a stronger 
focus on quality reading 
instruction across all grade levels 
so that students enter 3rd grade 
prepared for CAPE and can grow 
further in subsequent grades. 

☒ Transformational Leadership   
☒ Talent Development   
☒ Instructional Excellence   
☐ Strong School Climate and 
Culture   
☐ Organizational Health   

• Teachers and Staff 
• Parents 
• Administration and 

Instructional Leadership 
Team 

• LTAP and STAP 
• Students in Grades 3-5 

• Teachers struggle to implement 
all components of the Eureka 
Math curriculum with fidelity, 
including a focus on the deeper 
conceptual understanding of 
math content. 

• Students are not given adequate 
time for productive struggle 
during independent practice, 
particularly in math, close 
reading, and writing.  

• Teachers in 3rd-5th Grades 
struggle with pacing across all 
components of the literacy block, 
including small group and 
independent practice. 

 
3. High Staff Turnover 
 

Our CAPE Math proficiency and 
growth is low.  We need to 
ensure that all students have 
access to strong Tier 1 instruction 
to improve. 
 
3rd Grade CAPE ELA Proficiency is 
low. We need to have a stronger 
focus on quality reading 
instruction across all grade levels 
so that students enter 3rd grade 
prepared for CAPE and can grow 
further in subsequent grades. 

☒ Transformational Leadership   
☒ Talent Development   
☐ Instructional Excellence   
☒ Strong School Climate and 
Culture   
☒ Organizational Health   
 

• Teachers and Staff 
• Parents 
• Administration and 

Instructional Leadership 
Team 

• LTAP and STAP 
• Students in Grades 3-5 

• Consistently high turnover rates 
over the past two years have 
disrupted team cohesion in 3rd-
5th Grades and impeded the 
implementation of instructional 
prioritizing. 
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Step 5: Submission Instructions   
 

Objective: Submit the School Improvement Plan to OSSE once approved by your school 
and LEA.  
 
CSI, ISI & MIS Schools  
LEAs with designated CSI schools and/or ISI must upload a completed School Improvement Plan Template 
for each school into the School Improvement folder in Box.com. 
 
Once approved by OSSE, LEAs applying for Investment in Schools grant funds (available to CSI, ISI and MIS 
schools) must also upload the final School Improvement Plan for each school into the Enterprise Grants 
Management System (EGMS) with their grant application. 
 
CSI-Grad Schools    
LEAs with CSI-Grad schools must upload a completed School Improvement Plan Template for each school 
into the School Improvement folder in Box.com. 
 

TSI    
LEAs with TSI schools must upload a copy of their school improvement plan (in any format) into the 
School Improvement folder in Box.com. The plan must have been approved by the LEA prior to sharing 
with OSSE.   
 
 
Documents submitted to OSSE may be made available to the public via request and/or the OSSE website.  
 
 




