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Gregg Moffitt 

Director, School Leader 
Prep & Development 

Member 
Leads district’s work to 
develop school leaders 

Tynika Alibar 
Director, Wallace 
Initiative 

Member 
Leads district’s work to 
develop school leaders 

 
Kelly Quinney 

Director, Special 
Projects 

Member 
Leads district’s work to 
implement strategic 
plan 

 
Sherilyn Land 

Specialist, Continuous 
Improvement 

Member 
Leads district’s work 
around school 
improvement planning. 

 
Mary Nicholson 

 
Manger, OSIS Budget 

Member 
Leads district’s school 
improvement 
budgeting 

 
Justin Good 

Manager, Continuous 
Improvement 

 
Member 

Leads district’s work 
around school 
improvement planning. 

Constance Parham 
Director, Innovation & 
Design 

Member 
Leads district’s work 
around HS redesign 

Sonya Soloway Manager, Design Member 
Leads district’s work 
around HS redesign 

 
Amir Thorne 

Manger, Secondary 
Math 

 
Member 

Leads and supports 
district’s work around 
secondary math 

 
Jessica Gonzales 

Director, Secondary 
Math 

 
Member 

Leads and supports 
district’s work around 
secondary math 

 
Ashley Kearney 

 
Manager, Becoming 

 
Member 

Leads district’s work 
around whole-child 
framework 

 

*The STAP and LTAP should be the same team as identified in Step 1 (Deliverable A) of the Needs Assessment. 
 

Transparency: SIPs should be available to the LEA, parents and the public, and the information contained 

in the plan must be in an understandable and uniform format. To the extent practicable and/or required 

by DC law, it should also be provided in a language that the parents can understand. Documents 

submitted to OSSE will be made available to the public via request and/or the OSSE website. 





 

 
of data systems and 

inconsistent analysis of 

formative and 

summative assessments 

to monitor progress, 

address gaps, and 

inform targeted 

interventions. 

ELA CAPE proficiency and limited 

growth on the assessment. 

 
Low CAPE Math proficiency and 

growth due to student skill gaps 

with major and supporting 

content. 

☒ Instructional Excellence 

□ Strong School Climate and 
Culture 

□ Organizational Health 

• STAP and LTAP 

• Students (Grades 10-12) 

oriented mindsets, and lack of 

recognition for achievements limit 

motivation and their understanding 

of their impact on student success 

3. Teacher 

Absenteeism and 

Turnover: High 

absenteeism and 

turnover disrupt 

instructional 

consistency and 

alignment, 

compounded by new 

teachers and 

assignments requiring 

additional support. 

Students struggle with higher- 

order tasks, which leads to low 

ELA CAPE proficiency and limited 

growth on the assessment. 

 
Low CAPE Math proficiency and 

growth due to student skill gaps 

with major and supporting 

content. 

☒ Transformational 
Leadership 

□ Talent Development 

□ Instructional Excellence 

☒ Strong School Climate and 

Culture 

☒ Organizational Health 

• Teachers and Staff 

• Parents 

• STAP and LTAP 

• Students (Grades 10-12) 

• Inconsistent use of tools like ANET and 

NWEA MAP across classrooms creates 

gaps in aligning curriculum and 

assessments to instructional goals. 

• Inconsistent use of small group 

structures, targeted interventions, 

and differentiated instruction limits 

individualized support for diverse 

student needs. 

• Many students lack foundational skills 

in ELA and Math, feel unprepared for 

challenging coursework, and lack 

confidence in their ability to succeed. 
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Step 5: Submission Instructions 
 

Objective: Submit the School Improvement Plan to OSSE once approved by your school 

and LEA. 

 
CSI, ISI & MIS Schools 
LEAs with designated CSI schools and/or ISI must upload a completed School Improvement Plan Template 

for each school into the School Improvement folder in Box.com. 
 

Once approved by OSSE, LEAs applying for Investment in Schools grant funds (available to CSI, ISI and MIS 

schools) must also upload the final School Improvement Plan for each school into the Enterprise Grants 

Management System (EGMS) with their grant application. 

 

CSI-Grad Schools 
LEAs with CSI-Grad schools must upload a completed School Improvement Plan Template for each school 

into the School Improvement folder in Box.com. 

 

TSI 
LEAs with TSI schools must upload a copy of their school improvement plan (in any format) into the 

School Improvement folder in Box.com. The plan must have been approved by the LEA prior to sharing 

with OSSE. 

 

 
Documents submitted to OSSE may be made available to the public via request and/or the OSSE website. 


