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Writing a Sustainability Plan
What is sustainability in a grant program?
Sustainability refers to the continuation of a project’s goals, principles, and efforts, to achieve desired outcomes. Although, many grantees think that guaranteeing the sustainability of a project means finding the resources to continue it “as is” beyond the grant period, ensuring sustainability really means making sure that the goals of the project continue to be met through activities that are consistent with the current conditions and resources that are available.[footnoteRef:1] [1:  U.S. Department of Labor. Employment and Training Administration. Moving forward: Tips for program sustainability. Electronic Factsheet available from: http://www.doleta.gov/business/PDF/SustainTips.pdf
] 

As part of the application for the FY2019 Healthy Tots Wellness Continuation Grant, please submit a narrative that address the following questions[footnoteRef:2]: [2:  Carruthers, W.L. & Lewis, R. (2013). Beyond the Grant: Planning for Sustainability. Retrieved from: http://grantporseinc.com/free-resources/.
] 

· Explain how outputs produced during the grant will continue to support operations after the grant period ends. 
· What activities for sustainability planning will be conducted during FY2019?
· How will you collect data to help determine the future scale/scope of the program? 
· How will personnel be used to continue the project after the grant period ends? 
· What equipment and supplies acquired during the grant will be available after the grant period ends?
· Describe any changes in management structure and/or policies that will help improve the effectiveness of the grant and support sustainability.
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