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Purposes of the meeting 

1. Deepen understanding of principal evaluation system 

requirements, from policy and research perspectives 

2. Identify approaches and processes for principal evaluation system 

design 

3. Self-assess current system assets and gaps 

 

Welcome and introductions 
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Agenda 

1. Welcome and introductions 

2. Principal evaluation: research and practice perspectives 

3. Expectations for new principal evaluation systems 

4. System overview and systems design 

5. The Practical Guide to Designing Principal Evaluation 

6. Closing and next steps 

Welcome and introductions 
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• Who are you and what is your current position?  

• What stage of principal evaluation system implementation is your 

organization (e.g., initial design, early implementation, full 

implementation, or rethinking/revising)?  

Welcome and introductions 
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Center on Great Teachers and Leaders 

 

 Provide materials and technical assistance 

to states and districts on educator 

effectiveness and support issues 

 Respond to state and district requests for 

information 

 Raise awareness among the general public 

on educator effectiveness and support 

issues 

 www.tqsource.org 

 

http://www.tqsource.org/


• Our organization is an independent, 

nonpartisan, not-for-profit organization that 

conducts behavioral and social science 

research and delivers technical assistance 

both domestically and internationally.  

• AIR is committed to empowering 

communities and institutions with innovative 

solutions to the most critical challenges in 

education, health, workforce, and 

international development. 

• www.air.org 

• www.educatortalent.org 

 

American Institutes for Research 
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Investing in evaluation: 

Why principals matter 

Principal evaluation is a key lever for : 

• Setting priorities,  

• Directing resources, and  

• Supporting the teacher evaluation 

system. 
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98,706 

public 

schools 

3 million 

public 

school 

teachers 
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PK-12 

public 

school 

students 

90,000 public 

school 

principals 



Investing in evaluation: 

Why principals matter 

Principals are 

• Second most powerful influence on 

student learning,  

• One of the most powerful influences 

on teacher professional decisions 
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Clifford, Sherratt & Fetters, 2012 available at  www.educatortalent.org 

 

http://www.educatortalent.org/


Principal Evaluation:  

Research on Current Practice 

• Principals view evaluation as having little influence on their work. 

• Principals are held accountable to outcomes that they do not directly 

control and that provide little guidance on how to improve their work. 

• Evaluations are: 

• Inconsistently administered; 

• Not consistently aligned with professional standards; and 

• Not practical for evaluators or principals 

   

Clifford & Ross, 2011; Davis, et al., 2011; Orr, 2011; Goldring, et al., 2008 



Policy initiatives:  

Federal Priorities 

The Challenge 

• Provide high quality, actionable  

feedback to each principal, every year 

• Support principal growth  
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Evaluation System Connections to Human Capital 

Systems 

• Multiple performance levels 
 

• Standards-aligned framework 
 

• Multiple methods of assessment 
 

• Student learning as a significant factor 
 

• Evaluation twice per year 
 

• Observations of leadership practice 
 

• Assure inter-rater reliability 

Linked 

Coherent + 



Policy initiatives:  

OSSE Priorities 

The Challenge 

• Provide high quality, actionable  

feedback to each principal, every year 

• Support principal growth  
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• All LEAs receiving federal funds must meet Principle 3 

requirements. 

 

• RTTT LEAs have met most of these requirements and will only have 

to demonstrate meeting new ESEA waiver requirements. 

 

• The biggest change from RTTT is requiring that student 

achievement or growth be part of all principal evaluations. 

 

• PCSB will review and approve charter LEAs’ evaluation plans. 

 

• OSSE will review DCPS’ guidebooks to ensure they meet state 

requirements. 



Requirements 
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ESEA Flexibility Waiver, Principle 3: Supporting Effective Instruction and Leadership 

What are Principle 3 requirements? 

Multiple 

Measures 
Implementation 

Purpose  

and Use 

• include student 

achievement or 

growth as a 

significant factor 

• include other 

measures of 

professional practice 

• use multiple valid 

measures 

• conduct evaluations 

on a regular basis 

• involve teachers and 

principals  

• provide professional 

development 

• provide meaningful 

feedback 

• guide professional 

development 

• inform instruction 

• inform personnel 

decisions 



Designing Principal Evaluation Systems: Design Process 
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  1. Specifying system goals and principal effectiveness 

2. Securing and sustaining stakeholder engagement 

3. Selecting measures 

4. Determining the system structure 

5. Ensuring data integrity and transparency 

6. Using principal evaluation results 

7. Evaluating system performance. 



Designing Principal Evaluation Systems:  

Self-Assessment 
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  Design processes should build upon assets and address gaps.  

 

• What are your assets?  

• What are the gaps?  

 

Complete the self-assessment with your task force or board to map 

assets and gaps.  

Free copies of the self-assessment can be located at www.educatortalent.org 

 

http://www.educatortalent.org/


Designing Principal Evaluation Systems:  

Practice in the Field 
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  • Two DC LEAs will provide a brief overview of their systems and 

discuss a challenge they had to address in designing or 

implementing their systems. 

 



Overview: Scholar Academies 











District of Columbia Public Schools  |  1200 First Street, NE   |  Washington, DC  20002  |  T  202.442.5885  |  F  202.442.5026  |  dcps.dc.gov 

Overview of DCPS’ School Leader 
IMPACT System  

 
February 26, 2013 
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 School Leader IMPACT Goals & Guiding Principles  
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 Ensure targeted, timely feedback that 
leads to student achievement growth 
and improved leadership practices 

 Clarify performance expectations that 
are aligned to the five-year strategic 
plan, district priorities, and each 
school’s CSP 

 Assess principals’ levels of 
performance to inform professional 
development opportunities, and 
recognition and retention efforts 

 

D.C. Public Schools: School Leader IMPACT Overview           

 Student achievement-focus: focus 
energy on student learning 

 Simplicity: understand DCPS’ 
expectations and priorities for school 
leader performance 

 Transparency: understand all aspects 
of the process, especially how human 
capital decisions are made 

 Consistency: experience the same 
process across clusters, levels, 
positions 

District of Columbia Public Schools 

Goals Guiding Principles 



23 

 

 

 Two Key Evaluation Components  

D.C. Public Schools: School Leader IMPACT Overview   

District of Columbia Public Schools  



24 

 

 

 

Goals: Each principal sets three different types of goals 
each year with the chancellor 

District of Columbia Public Schools 24 

D.C. Public Schools: School Leader IMPACT Overview           
  

DC CAS Proficiency  
Goals (DPG) 

DC CAS Subcategory 
Goals (DSG) 

School-Specific Goal (SSG) 

 Set 2 goals that focus on a 
high need segment of the 
school’s student population. 

 Set 2 goals around achieving 
an increase in % of students 
at proficient/advanced on  
DC CAS in ELA and Math.  

 

 Set 1-2 goals that address a 
high need area for the 
school’s overall success. 

 

Illustrative Examples 

 Goal #1: Increase % of all 
students at the proficient/ 
advanced performance level on 
the DC CAS in Reading – with a 
target of 80% 

 Goal #2: Increase % of all 
students at the proficient/ 
advanced performance level on 
the DC CAS in Math – with a 
target of 65% 

 

 Goal #3: Increase % of Special Ed 
students at the proficient/ 
advanced performance level on 
the DC CAS in Reading – with a 
target of 38% 

 Goal #4: Increase % of Special Ed 
students at the proficient/ 
advanced performance level on 
the DC CAS in Math – with a 
target of 40% 

 

 Goal #5: Increase % of students 
proficient in reading as 
measured by TRC – with a target 
of 70% 
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LF Standards: LF assessments include qualitative and  
quantitative data 
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D.C. Public Schools: School Leader IMPACT Overview    

Instruction Talent Operations School Culture  Family & 
Community 

Personal 
Leadership 

Observ.  Strengths & areas of development observed during walk throughs  

On Track 
Indicators  

 PIA 

 TRC 

 DIBELS 

 GOLD  

 SRI 

 SAT/ACT & PSAT 

 Algebra I  

 Same Day 
Attendance Entry  

 Teacher 
Attendance  

 Staff Retention 

 Staff Satisfaction 
Survey 

 IEP Timeliness  

 Special Education  
Assessment 
Timeliness  

 % Projected 
Enrollment 
Reached 

 In-Seat 
Attendance 

 Suspension Rate 

 Office Referrals 
to Suspensions  

 Truancy rate  

 # of Phone Calls 
Home to 
Students with 
First Day 
Absences  

 N/A 

Other 
Indicators 
and 
Artifacts 

 Instructional 
Vision  

 Term, Semester, 
Yearly Pass Rates  

 Teacher 
Observation 
Schedule  

 Student Work 
Samples 

 IMPACT Results 
and Comments 

 Teacher 
Assignment 

 Staff Satisfaction 
Survey Results  

 HE & E Staff 
Retention Rate  

 Staff Handbook 

 Master Schedule 

 Final Exam 
Schedule  

 Opening Day 
Procedures 

 School Budget 

 Staff Satisfaction 
Survey Results 

 Behavioral and 
Academic 
Interventions  

 Student Support 
Team Processes . 

 Family Outreach 
Plan  

 Family 
Engagement 
Survey Results 

 Timely 
Responses to 
Parent Inquiries 

 PTA & LSAT 
Attendance Rate 

 Attendance at 
Leadership 
Academies 

 Facilitation of 
Leadership 
Academy 
sessions  

 Participation in 
Advisory 
Committees or 
Task Forces  
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Illustrative Examples 

District of Columbia Public Schools 
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 Annual Evaluation Cycle  

D.C. Public Schools: School Leader IMPACT Overview           

District of Columbia Public Schools 

EOY 
Performance 

Review Meeting 

Final IMPACT 
Ratings Meeting 

MY Performance 
Review Meeting 

June    July    Aug.   Sept.   Oct.    Nov.    Dec.    Jan.    Feb.    March    April   May   June   July    Aug.    Sept.   Oct.  

Chancellor Goal 
Setting Begins 

(June-Dec) 

MY LF 
Assessment & 

Perf Convo  
(Nov-Jan) 

EOY LF 
Assessment & 

Perf Convo  
(April-May) 

EOY IMPACT 
Report Review 

(Aug-Sept) 

Test 
Scores 
Come 
Back 

BOY Performance 
Conversations 

(Aug-Sept) 



Designing Principal Evaluation Systems:  

Common Challenges in the Field 

• Securing stakeholder engagement.  

• Sequencing and aligning design and implementation.  

• Lead with principal evaluation  

• Change at the same time 

• Lead with teacher evaluation 

• Scaling Strategies. 

• Rolling out the full system 

• Building onto the system over time 

• Training evaluators. 

• Evaluating system performance. 

 

 

 

  



Designing Principal Evaluation Systems:  

Common Challenges in the Field 

• Number of measures. States evaluation 

plans vary in the number of measures 

used to evaluate principal performance 

from two to eight.  

• Weights. Weights given to measures 

communicate priorities to principals. State 

vary with weights given to measures.   

• Types of measures. Multiple types of 

measures are available in the field, and 

states vary in flexibility provided to districts 

for selection of measures. 

 

 

 

  

Practice 
measures 

50% 

State 
assessmen

t 
15% 

District 
assessmen

t 
15% 

Student 
learning 

objectives 
15% 

District 
choice 

2% 

Other 
measure 

3% 

For guidance on choosing measures, see Clifford & Condon, 2011; Clifford, Menon, Ganje & Hornung, 2012 at www.educatortalent.org 



Designing Principal Evaluation Systems:  

Practical Guide 

• Written with extensive input 

from taskforces, for use when 

designing principal evaluation 

systems 

• Sets the design agenda for 

facilitators 

• Offers options, based on 

practice in the field 

 

 

  

Design Steps 

1. Specifying system goals and 

principal effectiveness 

2. Securing and sustaining 

stakeholder engagement 

3. Selecting measures 

4. Determining the system 

structure 

5. Ensuring data integrity and 

transparency 

6. Using principal evaluation 

results 

7. Evaluating system performance. 



Designing Principal Evaluation Systems:  

Practical Guide 

• Review the self-assessment results 

• Choose a section of the guide 

pertinent to you 

• Read that section of the guide 

• Share out: 

− What is discussed in the section 

of the guide? 

− How would you use the guide? 

− How would you modify the 

guide?  

 

 

  

Design Steps 

1. Specifying system goals and 

principal effectiveness 

2. Securing and sustaining 

stakeholder engagement 

3. Selecting measures 

4. Determining the system 

structure 

5. Ensuring data integrity and 

transparency 

6. Using principal evaluation 

results 

7. Evaluating system performance. 



Closing Comments and Questions 

What do you need to know in order to move the work forward? 

   

What are your next steps for work?  



Contact Information 

Robin Chait, director 

Teaching and Learning 

Office of the State Superintendent of Education 

Phone: 202-481-3783 

robin.chait@dc.gov 

 

Matthew Clifford  

Center on Great Teachers and Leaders 

Phone: 630-689-8017 

mclifford@air.org 

cjacques@air.org 
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