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Five Priorities

3 Literacy and Math Achievement
Definition of Success

Every DC learner from birth through 12th grade receives strong literacy and math instruction from
well-prepared educators using high-quality curricula. Students facing the greatest barriers to
opportunity, defined as those who are economically disadvantaged, experiencing homelessness,
and/or in the foster care system, receive targeted, intensive support to accelerate their progress.

Postsecondary Success
Definition of Success

All DC high school students and adult learners graduate with a clear postsecondary plan and the
credentials, skills, and experiences they need to pursue it. Pathways to college, career, and workforce
training are designed in partnership across sectors and aligned to current and emerging fields so that
students have real choices.

3 ‘@ High-Quality Special Education

Definition of Success

Learners with disabilities receive high-quality instruction in the least restrictive environment (LRE),
leading to strong academic growth, increased independence, and preparation for postsecondary
success. Families are genuine partners in their children's education, supported by transparent
processes and clear information about available services and their rights.

4 ‘ 9 Healthy and Engaged Learners

Definition of Success

Each student consistently attends a school characterized by a safe, supportive environment and
policies and practices that promote physical, mental, and social-emotional well-being. The health and
well-being needs of each student are adequately met so that they can engage in learning each day.

5 ‘ Qﬁ Excellent Core Operations

Definition of Success

OSSE staff and those we work with experience our programs and services as accessible and reliable. All
OSSE stakeholders have a seamless user experience, contributing to strengthened relationships within
and outside the agency.
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Literacy and Math
Achievement

INITIATIVES

e Support delivery of
high-quality literacy
instruction

e Support delivery of
high-quality math
instruction

¢ Ensure quality early
learning for birth
through five

e Support the use of
accessible and timely
data to improve
student learning

e Align distribution of
funds to agency
priorities and
outcomes

e Support the effective

use of technology to
enhance instruction
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Postsecondary
Success

INITIATIVES

e Support
development of
pathways aligned
with postsecondary
options

¢ Provide more
actionable data
to support
postsecondary work

e Incentivize expansion
of postsecondary
preparation
experiences

High-Quality
Special Education

INITIATIVES

¢ Improve IEP quality

* Meet student needs
through the Least
Restrictive
Environment (LRE)

¢ Ensure children from
birth through age five
have access to
quality learning
experiences

® Support seamless
transitions for
learners with
disabilities

e Strategic use of funds
to support student
needs

Healthy and
Engaged Learners

INITIATIVES

¢ Enhance
cross-agency
partnership

e Support our
school-based
workforce

e Support increased
attendance for PK-12

* Promote effective
health and wellness
policies and practices

e Support the timely
use of health and
wellness data

e Use funds
strategically for
student wellness

CROSS-CUTTING INITIATIVES

Shared efforts that span across priorities and divisions, helping ensure
the work is coordinated, efficient, and alighed to common goals.

Excellent
Core Operations

INITIATIVES

¢ Provide reliable,
on-time
transportation for
students with
disabilities

e |[ncrease process
efficiency and
knowledge
management

* Promote internal
collaboration

e Enhance OSSE’s
technology and data
capabilities

¢ Enhance financial
management and
reporting on OSSE’s
programs
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Strategic use of federal and local funds

’ Modernization of data infrastructure
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Responsible integration of Artificial Intelligence (Al)

Scan the QR code or visit osse.dc.gov/strategicplan to access
the digital 2026-2030 strategic plan.
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