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Background and Purpose

The Office of the State Superintendent of Education (OSSE) asked all local education agencies (LEAS) to develop
Continuous Education Plans (CEPs) for the 2021-22 school year in order to communicate a detailed explanation of their
plans to provide both afull 6-hour day of in-person instruction for all students five days aweek and to offer distance
learning under limited circumstances, including to students with medical certifications; to accommodate staff or students
needing to quarantine; and in response to changesin public health conditions. Additionally, LEAs will use the CEPs to
communicate to OSSE and the public their plan for supporting a Safe Reopening, Student and Staff Well-Being, and
Accelerated L earning. For LEAs receiving ESSER I11-ARP funds, the CEPs also satisfy US Department of Education
requirements for developing plans for a safe return to in-person instruction and continuity of services, aswell as plans for
the use of ESSER I11-ARP funds. The plan below has been approved for these pur poses.

The CEP application was closely aligned to OSSE’s Guiding Principles for Continuous Education. These guiding principles
are intended to help LEAs devel op effective and equitable CEPs that support Safe Reopening, Student and Staff Well-
Being, and Accelerated Learning for all students, especially those with the most significant learning gaps and students
typically furthest from opportunity.

LEASsreceiving ESSER I11-ARP funds must update their plan every six months, a a minimum, between the date of
publication and Sept. 30, 2023. LEASs not receiving ESSER |11-ARP funds may choose to periodically update their plans
based on the evolving nature of the District’s response to the pandemic. Additional questions pertaining to the
implementation of these plans should be directed to the school and LEA.
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Application Questions

Safe Reopening

1.B: Support Across L ear ning Environments

1. For LEAsserving PK-12 grades: Delivering Full-Time In-Person L earning: Describethe LEA’s operational
plan to offer five full days of in-person learning to all students, including:

* a. Whether the LEA can accommodate all studentsin person five days per week in itscurrent physical
space, and, if not, the LEA’s plan for securing additional space; while on school grounds, on school
buses and while participating in any school-related activities, including physical education and sports;
and

* b. Whether the LEA can accommodate all studentsin person five days per week with its current staffing
levels, and, if not, the LEA’s plan for securing additional staff; and

» c. TheLEA'soperational plan for providing time-limited distance learning in the following situations.
Describe, in detail, student and staff schedules and the plan for distributing educational materials:
i. For studentsor staff excluded from school dueto confirmed or suspected coronavirus
(COVID-19), exposureto COVID-19, or any other exclusionary criteriain DC Health
and OSSE guidance; and

ii. For closure of an entire campus due to an outbreak of COVID-19 or evolving public
health conditions.

During the 2021-2022 School Y ear, Stokes School will be offering five full days of in-person learning to all
students, including afterschool programming. At our East End campus, we have sufficient additional classroom
space, however at our Brookland campus we will be leasing modular units to provide supplemental classroom
space. The modular units will be leased from Willscot and constructed by mid-August in preparation for students
return to school on August 30th. We will only provide virtual learning for students whose

families provide the medical exemption form

documentation. All special education services including evaluations, occupational therapy, and speech

and language services will be provided live in-person in the school buildings. For students who provide medical
documentation that exempts them from attending in-person learning, we will develop individualized virtual
learning plans that will include delivery of al services set forth in students’ 1EPs.

During the 2020-2021 school year, Stokes School hired fourteen additional Distance Learning Support Staff to
assist with virtual leaning. We will maintain this additional layer of staffing support to provide additional
academic recovery and logistical support. We will also continue to employ two target |language interventionists to
support our target language recovery plan and to assist with students who are novice in the French and Spanish.
We have budgeted for this additional staff and have completed additional hiring to ensure that we have sufficient
staff for the 2021-2022 school year.

In the case of the exclusion of individual or groups of students from school due to a confirmed or suspected case of
COVID-19, the COVID Response Team' s academic team would put in place materials and resources to minimize
instructional impact from being excluded from in-person learning. Instruction for students will be provided
through alive stream over Zoom and through assignments posted in Google Classroom. A Distance Learning
Support Staff would be assigned to the student(s) and would assist the classroom teacher in supporting online
virtual learning. There would be a preliminary meeting with the Distance Learning Support Staff,
Parents/Guardians, classroom teacher, and Student Support Coordinator, and the school counselor. The team will
develop and communicate a schedule, links to platforms, and an overview of expectations asit relatesto
attendance and work production to ensure a smooth transition. The excluded student(s) would join their classmates
via Zoom for morning meetings, whole group and small group lessons, and would be asked to complete and
submit additional work via Google classroom and other online platforms. The school counsel or would also provide
asocial emotional wellness plan to minimize the probability of emotional regression due to exclusion. The
Directors of Teaching and Learning and the Director of Operations will determine the logistics for materials
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distribution at both campuses. Stokes School will provide parent communication via Parent Square with details of
the schedules for material s distribution at both campuses. Home delivery of materials will be provided for families
who have transportation limitations. In addition, families will be surveyed about their needs for chrome books, hot
spots, or school supplies.

In the event that the exclusion of a staff member was necessary, Stokes School would either provide a substitute
that would execute the duties of the position or, if the staff member was well enough and their duties allowed, the
staff member could execute their duties remotely through live interaction with students and other staff members
viaZoom.

In the event that closure of the entire school was necessary, Stokes School would pivot back to providing distance
learning for all of our scholars. Distance learning classes would be held via Zoom and utilize Google

Classroom and other online programs. Stokes School would provide small group instruction with both live lessons
aswell as pre-recorded to accommodate the schedules of working families.

In the event that any of these exclusions are necessary, Stokes School will maintain its commitment to
protecting the health and safety of our staff and students while still delivering a rigorous academic schedule for
students that supports our International Baccal aureate and dual-language programming.

2. For LEAsserving PK-12 grades: Distance L ear ning for Studentswith Medical Certifications: Please share
mor e about the LEA’s plansto offer distance learning for studentswith medical certifications, including:

» a. Whowill deliver the LEA’sdistance learning program for studentswith medical certifications (select
one):
The LEA itsdlf

LI Another District LEA (please select name)

L1 one of aconsortium or partnership of District LEAS sharing staff and/or resources to deliver distance
learning (please select name(s) of partner LEAS)

« b. How the LEA will deliver itsdistance learning program (select
one):

LI entrally at the LEA level
By campus/at the school level

LI Both (please describe the LEA’ s approach)

» c. District regulationsrequire a 6-hour instructional day for all students. Describethe LEA’s approach
to ensuring that students participating in distance lear ning receive compar able instructional time and
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coursework as students attending school in person, with access to real-time, synchronousinstruction
and support from teachers.

For students who submit documentation for a medical exemption from in-person learning, an individualized
distance learning plan would be developed by the COVID task force academic team. The team would be
comprised of Distance Learning Support Staff, Parents/Guardians, classroom teacher, Student Support
Coordinator, and the school counselor to develop a schedule, links to platforms, and an overview of expectations
asit relates to attendance and work production. The students' schedules will be developed to mirror in-person
learning in which the student would have access to a live stream of morning meeting, whole group, small group
instruction, special education servicesif outlined in the IEP, interventions as need in the areas of target language,
reading, and math, as well as a complement of distance learning independent work. Additionally, Distance
Learning Support Staff, Target Language Interventionists and other staff will be scheduled to meet one-on-one
with these students to troubleshoot any barriers they are facing in accessing the content provided by the classroom
teachers.

» d. Describe how the LEA will ensurethat studentswith medical certifications have accessto the
technology necessary to actively participate in distance lear ning environments;

Stokes School will offer technology devicesto al students during distance learningfor students who cannot attend
in person learning due to a medical exemption.Available technology includes tablets for pre-k students,
touchscreen Chromebooks for kindergarten through second grade, and standard Chromebooks for third through
fifth grade.If families are not able to pick up the materials that will bedistributed by the school, they will contact
the front desk to make an appointment for materials distribution.

* e. Describe how the LEA will continue to provide resour ces to families of studentswith medical
certificationsto support distance learning, including materials, set-up of effective spacesfor learning
and technology training for families; and

Stokes School will continue to provide resources and support to families of students with medical certifications
through the Student Support Team, including our Distance Learning Support Staff. One-on-one support for set-up
of spaces and technology training for families will be delivered by the student’ s assigned Distance L earning
Support Staff member. Additional resources such as math kits,school supplies, and art supplies will aso be
distributed to supplement learning.When those items are available for pickup,familieswill beinformed with an
announcement via Parent Square for mass communication. Forstudents with greater needsthat have additional
circumstances that can impact learning outcomes,additional wrap aroundserviceswill beidentified by the Student
Support Team(SST), including meal distribution, schedule support, and other identified needs.

» f.Describein detail the model for the distance lear ning program for studentswith medical
certifications, including the instructional methods (e.g., student-guided instruction, etc.), and platforms
(e.g., the product name if using a lear ning management system (LM S)), and materials (e.g., textbooks,
teacher -gener ated resour ces, computer software, etc.) in the program.

The model for the distance learning program for students with medical certification will be a mixture of

streamed whole class live instruction, small group instruction via Zoom with classroom teachers and other support
staff, and independentwork with online platforms. Students who have received medical certifications will follow
the general schedule structure of their classroom peers, with some adjustments to allow them to receive instruction
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more targeted to online learning. The Distance Learning Support Staff willassistthe student with

maintaining scheduling and anyadditionaltechnical support.Students' schedules will include sociaizing time

to minimize and social emotional repercussions of being out of the building away from peers.The online platforms
that will beutilizedare in the table below, which will be provided to families with supporting training.

Platform Description

Learning Management System. Teachers post daily slide decks which layout the
Google Classroom schedule and assignment expectations for the day so that students can navigate
their day of learning with more independence.

Video Conferencing Software. Allows students to join whole group and small

Zoom .
group live lessons.

Learning Management System/Online Portfolio. Teachers post assignmentsin
Seesaw Seesaw for students to respond to using a variety of methods including video,
pictures, writing and audio recordings.

Online math instructional platform. Students will receive prerecorded math
Zearn lessons and interact virtually with the program to build math understanding. To
be used as a supplement to Stokes School’s math curriculum, Investigations.

Padlet, Jamboard, Peardeck, ||Online assignment response platforms. Used in conjunction with the LM S to
Flipgrid capture student responses to assignments.

SampleVirtua Schedule ||Monday-Thursday

8:00-8:30am Lexiaor Epic Reading (independent work)

8:30-9:00am Morning M eeting(streamed)

9:00-9:30am Community Building & Movement1-1 with Distance Learning Support Staff
9:30-10:00am Mathsmall group work(streamed)

10:00-10:30am Math (independent work on Zearn)
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10:30-11:00am Units of Inquiry(streamed)

11:00-11:30am Units of Inquiry(independent work)
11:30-12:00pm Work withDistance L earning Support Staff
12:00-12:30pm Recess @ home

12:30-1:00pm L unchbunch(streamed)

1:00-1:30pm Language Arts small group work(streamed)
1:30-2:00pm PE/Art/Music (streamed)

2:00-3:00pm Language Arts Interventions (streamed)
3:00pm Dismissal

Student and Staff Well-Being

2.A: Whole Child Supports

3. Describethe LEA’splan for supporting students' social-emotional, mental and behavioral health needs
during continuous lear ning and school recovery, including:

» a. How the LEA will provide opportunitiesfor social-emotional learning, relationship building and
mental health awarenessfor all students;

* b.How the LEA will screen and refer students for mental and behavior al health needs, whether the
L EA will employ a univer sal screening approach, and how it will be implemented if so; and

» c.How the LEA will providedirect mental and behavioral health servicesfor studentsin need.

Stokes has devel oped a school wide Social Emational Wellness Recovery Plan that targets al stakeholders:
students, families, and staff. At the beginning of the 2020-2021 Academic Y ear, the School began a partnership
with the WENDT Center. The WENDT Center isalocally acclaimed organization that has been providing
guidance to schools on grief-informed classrooms, leadership training, and parent training.

In addition, Stokes has established internal initiatives such as implementing a mindfulness curriculum called Peace
of Mind and doing individual family and staff check-ins. The Student Support Team has been actively monitoring
engagement and providing targeted wrap around services including wake-up calls, counseling, math and reading
supports, and academic office hours. The team has also provided additional training for teachers and parents on

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002



social emotional wellness, trauma-informed instruction, and are providing school-based counseling. The cohort
of distance learning support staff will continue to assist our families with highest needs by providing food
distribution, at-home equipment and technology training, and school supplies when needed.

Teacherswill continue to receive professional development to help them plan daily lessons to ensure that social-
emotional wellness is embedded into instruction. During the Summer Professional Devel opment

Institute, workshops will be provided by the WENDT Center. The Instructional Leadership Team will provide
sessions on supporting social emotional wellness training utilizing the tenets of responsive classroom and trauma-
informed teaching. Training will focus on self-awareness, self-management, social awareness, relationship skills,
and responsi ble decision-making. Students identified by the Student Support Team will still have access to
counselors for either small group or individual sessions. In addition, the school will be examining the development
of atraumarinformed spaces, sensory spaces, and the use and scheduling of outdoor space for relaxation to assist
students with raised anxiety due to reentry.

In the classroom, schedul e adjustments will be made to imbed additional social-emotional skill building during
morning meeting, provide space for play wherever possible, and incorporate breath work and movement. Teachers
will be encouraged to capitalize on high and low energy points during the day, use emotional vocabulary whenever
possible, give students choice or control in appropriate points in the schedule, use mindful breaks, and aternative
seating. During the first six weeks of school and during the summer program, the focus for students will be social-
emotional wellness and community building.

Stokes will continue to use the Student Support Team to identify highest priority students based on classroom
observations and grade level meeting student analysis. The Student Support Team consists of the SST Coordinator,
Dean of Students, Campus Directors, School counselor/socia worker, and Special Education Coordinator. The
purpose of the Student Support Team is to optimize learning for any student in need through targeted academic
and/or behavioral supports, moving students toward articulated desired outcomes. The work of the SST stands on
its own, apart from Specia Education, to support teachersin problem solving around student learning challenges;
however, the SST work and data are also crucia to decisions around retention or referralsto Special Education. If
it appears that arange of SST supports are necessary to move a student toward the desired outcomes, or that a
student consistently needs multiple and consistent interventions, the SST will engage and/or initiate conversations
about potential Sped support to ensure that the supports a student needs to thrive are legally protected, regardless
of teacher or school.

Teachers and the SST will spend the first three to six weeks observing students to see how they respond to their
new environment and noting their observations, regardless of whether the student was receiving SST interventions
in previous years or not. It may be that the new environment provides supports that address a student’ s need(s),
moving them toward the desired outcome(s) without additional supports. The observations should be used to
determine whether the student still needs support, whether the supports and interventions need to be updated, and
if so, experimenting with old and new supports to determine if additional steps or long-term support are

necessary

During this opening phase, the SST will be sure to attend the weekly grade level team meetingsto listen to
teachers' observations and brainstorm next steps, assess the desired outcomes for the student, determine what
teachers will track, as well aswhy, how, and for how long. The SST will also follow up suggested interventions.
The aim of the SST is aways to support teachersin searching for and assessing what students need for optimal
learning and social-emotional wellness.

To provide direct mental and behavioral health services for studentsin need, Stokes School’ s Behavioral Health
Specialist, such as the Counselor or Social Worker, will maintain a schedule that enables the ability not only to
intervene reactively to student crises but also the ability to proactively observe student behaviorsin various
environments to note where students thrive and struggle. These specialists are skilled in de-escalating, redirecting,
parent communication and involvement, as well as identifying and advocating for students' needs. They should
work closely with the Dean of Studentsin providing logical consequences and implementing appropriate
boundaries for students sent out of class. Whileit is crucial that the entire SST operate with a growth mindset
regarding student progress, thisis particularly true for the Counselor who is responsible for providing

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002



social/emotional support, providing crucial insights that can guide the SST in the best interventions for the student,
and may potentially be the primary advocate for students.

Stokes School will continue to provide direct services that support student growth toward the desired outcome
(groups, community circles, de-escalation/processing, etc.). The Behavioral Health Specialist will follow up with
teachers about triggers for students - what they are, how to identify them, and how to mitigate/minimize the
student’ s behaviors of issue. The Student Support Coordinator will observe students in various environments,
develop and research forms of social/emotional support for students and families (potentially even staff as regards
student support), including individual student plans and needs as well as larger scope curricular moves. Asthe
person who functions as the whole school disciplinarian, the Dean of Students will continue to be the point person
for determining and implementing logical consequences. Like the Counselor, the Dean of Students will continue
to make time to observe students when she is not supporting students directly.

Staff will receive three trainings on the referral process - one during summer professional development and two
additional trainings throughout the year, which will inlcude pathways to within school mental/behavioral supports.
Parents will receive information about the referral process through the Family Handbook and information shared
in the weekly newsdl etter.

In order to provide additional support for students, parents will also receive additional training during Parent
Orientation and throughout the year during First Friday information sessions about supporting their children's
mental health. With consistent communication and input opportunities for school improvement families will have
various focus groups to provide feedback and dialogue as it relates the academic and social emotional recovery
planning.

4. Describethe LEA’s proactive approach to behavior and discipline that accountsfor the challenge of
transitioning from distance lear ning back to the school building, aswell as how the LEA will use positive,
relevant and developmentally appropriate discipline practices, including possibly using a trauma-informed
and/or restorative justice framework for discipline.

Aswe transition back into the school building, Stokes School strives to be a trauma-informed school that provides
students with positive classroom and community culture. To prepare for re-entry in the fall, our staff will be
trained in Responsive Classroom and Restorative Practices.

Responsive Classroom is an evidence-based approach to education that focuses on the strong relationship between
academic success and social-emotional learning. The Responsive Classroom approach empowers educators to
create safe, joyful, and engaging learning communities where all scholars have a sense of belonging and feel
significant. When misbehavior occurs, staff and teachers recognize that it is not personal and stems from the
impulse to avoid atask, situation or to gain attention due to unmet needs or underdevel oped skills. Teachers
actively monitor for signs of escalation and attempt simple re-direction and de-escalation techniques.

Restorative Practices are aframework for schools and communities that focus on the creation of strong
communities through the mechanism of proactive, preventative, and responsive circle processes. They areideally a
community-building framework used by everyone in the school community. Restorative practices rely on positive
core assumptions about human beings and these core assumptions guide interactions with adults and children.
Restorative Practices begin with morning circles that build community and promote positive classroom culture.
They enable those who have been harmed to convey the impact of the harm while those responsible take steps to
rectify harm.

Response to misbehavior fallsinto three tiers at Stokes School. Tier 1 and some Tier 2 misbehaviors are responded
to within the classroom and addressed immediately using re-direction, acknowledgement and proximity, calm-
down corners, written reflection, and conversations with parents. More severe Tier 2 behaviorsand Tier 3
behaviors are handled by the Dean of Students.
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See attachment “A Smooth Transition” for examples of how Stokes School uses developmentally appropriate,
trauma-informed, and restorative justice framework for discipline and to support a smooth reentry to the school
building.

5. For LEAsserving PK-12 grades: Describe how the LEA will ensure accessto nutritiousfood for all
qualifying studentsregardless of their learning environment, either through meal service managed by the
school and/or through referral to community resour ces.

The Stokes Kitchen will continue to serve three healthy and delicious meals aday. Professional chefs prepare all
meal s in-house using minimally processed ingredients from local farmers and suppliers. We also offer fresh fruit at
breakfast, snack, lunch, and supper. We cater to students who have specific dietary restrictions such as gluten,
dairy, and egg alergies, and there is a vegetarian option at every meal. For the 2021-2022 academic year, food
distribution will be organized on acase-by-casebasis for the families of students who will not be attending in-
person learning.

Asduring atraditional school year, al scholars are eligible for free breakfast. Lunch and supper are also available,
and families are billed monthly on a sliding scale based on family income. The food provided is carefully selected
and prepared to meet federal and DC guidelines on nutrition. The food is fully prepared, but in some cases may
need some assembly before it can be served. Our kitchen staff regularly clean, disinfect, and sanitize surfaces per
D.C. Department of Health guidance and the CDC'’ s updated guidance for childcare providers. Meals are prepared,
packaged, and served following the latest sanitation guidelines and social distancing procedures.

2.B: Educator Wellness

6. Describethe LEA’splan for supporting teacher and staff social-emotional and mental health needs during
continuous learning and school recovery, including:

» a. Applicable professional development opportunitiesin the areas of trauma-informed practices,
including grief and loss, to support educators own social-emotional and mental health; and

* b. How the LEA might offer accessto mental health supportsfor staff internally or through established
partner shipswith community organizations.

As part of the partnership with the WENDT Center there will be several workshops during Summer Professional
Development Institute and throughoutthe school yearfocusedon social emotiona wellness of our staff. Workshops
willbe aimedat navigating re-entrywith the context that the toll of grief and trauma experienced by staff and
students is continuing to be realized as we navigate all types of “returns.” These workshopswill offer strategies for
staff to establish a grief informed classroom, which is supportive for awide range of responses to the “return”
process.The workshops willaddress educational and social emotional repercussions of the pandemic.The workshop
will be grounded in the following context:

» Challenging the learning loss narrative and focusing instead on learning recovery.
» Assessing traditional academic pedagogy and while accommodating for unfinished learning

» Addressing thecollective traumathe staff has experienced; addressing the collective traumas we have
experienced during the pandemic; and rebuilding our sense of agency and self so that both teachers and
students can link student success to their efforts.
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» Redefining classrooms, learning experiences, the ways schools operate, and the very idea of schooling
itself.

Inaddition,there will be planning and initiatives that will promote staff wellness suchas:

» Stokes Schoal is contracting with a wellness consultant who will offer three wellness days next school year.
During the wellness days each trimester, Stokes School will provide optional workshops and classes that
support staff wellness. Additionally, Stokes School will communicate about wellness benefits associated
with our health insurance and how to access our Employee Assistance Program during those days.
Summaries of those offerings will also be shared with staff over email.

» Oneflexible Fridays each month which will allow for additional planning and collaboration.
» Staff input into school improvement planning

« Gifts of recognition throughout the year

* Wellness callsto staff

The Leadership Team will continue to be intentional in our planning to make social emotional wellness recovery at
theforefront.

2.C: Family Engagement

7. Describe how the LEA will communicate with families about safe reopening, student well-being and
accelerated learning, including:

* a. How the LEA will solicit and incor por ate student/family feedback on these plans, both before the
school year startsand consistently asthe school year progresses;

* b. How the LEA will communicate its CEP to families, specifically its approach to safe reopening,
ensuring student well-being, addressing interrupted instruction, and accelerating lear ning, including
how the LEA will reach families who speak a language other than English; and

* c. How and when the LEA will communicate with families their student’s status and progresswith
learning asinformed by L EA-selected assessments.

Stokes School’ s website is a resource for information and reference materials that are largely static (e.g., menus,
calendars and schedules, handbooks, and curriculum information). Significant updates are sent to families directly,
and then recorded and/or referenced on the website. When appropriate and necessary, updates are also posted to
our social media channels on Facebook, Instagram, and Twitter.

For internal communications, Stokes School uses the ParentSquare platform. Thisis the medium for all school-
home communications such as weekly newsl etters, monthly communications from the Executive Director,
communications from parent-led groups, and emergency school announcements. In SY 2021-2022, we will
employ this platform aso at the classroom level. All school-level messaging comes through our

Communications Manager or Parent Engagement Coordinator. When necessary, announcements and reminders are
reinforced by room parents. As students and families return to our buildings, we will aso use direct signage for
announcements and reminders.
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On the First Friday of every month, Stokes School provides virtua training to inform families about the
continuous learning plan of the school. These trainings include instruction on topics such as:

» Curriculum

* Immersion model

 Socio-emotional wellness and developmental needs;

» Equity and inclusion;

 Strategiesto support target language learning at home.
 Discipline and restorative practices; and

» Hedthy Practices

To solicit and incorporate the student and families' feedback for SY 2021-2022 Stokes School will continue
conductingsurveysboth before the school year starts and consistently as the school year progresses.During the last
three months of the 2020-2021 school year, Stokes School created a reopening advisory group comprised of an
equitable representation of Stokes families and staff in order to support stakeholder input into safe reopening
plans. This group provided feedback and recommendations on the re-opening plans and support in communication
strategies to the wider community. This group will continue as a resource during the 2021-2022 schoolyear.After
survey results are completed, we share the results in town halls and staff meetings as appropriate.

The Campus Director of each campus, as well as other members of the leadership team, have dedicated time at the
PTA/O meetings of their respective campus. During this time, they share updates related to students and families,
status on any action items, and most importantly, are available to receive community questions and comments.

Stokes School’ s plan to share the CEP with the community isto send an executive summary directly to families
once the plan is approved. We will post the full approved plan on our website and direct families to read the full
plan if they areinterested. Similarly, we will share highlights on our external communication channels with a link
to the full plan on our website. Asthe plan provides the framework for SY 21-22 and beyond, it will

underpin our Family Orientation Sessions scheduled in August. At that time, we will discuss the plan directly with
families and be available to answer questions from the community.

As alanguage immersion school, we have both a significant number of community members—both families and
staff—for whom English is not their native language. Our Family Engagement Coordinator and the Directors of
Teaching and Learning at both campuses are native Spanish speakers. Throughout the distance learning period,
they have provided parallel information sessions to the Spanish-speaking members of our community, in
addition to being directly available to assist families. We also have staff who are native French speakers, though
traditionally our French-speaking families have not required that level of assistance. In cases where we do not
have staff available to interpret, we have worked with outside interpreters.

Families will receive timely reports of student progress on assessments immediately after the close of the
assessment window. L EA-wide assessment reports will be delivered securely through Parent Square and the
results of teacher-delivered assessments will be shared and discussed during Parent Teacher Conferences each
trimester. If there are specific concerns about a students' progress illuminated by the assessment results of teacher-
delivered assessments, families will be notified immediately after the close of the testing window and will be
asked to schedule a meeting to discuss students’ progress with their teachers.

2.D: Attendance and Re-Engagement

8. Describethe LEA’s approach to re-engaging students who wer e consistently less engaged with distance
learning in the 2020-21 school year, including how the L EA isidentifying these students and conducting
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individualized outreach to students and familiesto reengage them in learning in the 2021-22 school year.

During the 2020-2021 Academic year, the Student Support Team has kept track of students of concern throughout
the year, and has reading, math, target language, and social emotionaldatato help identify areas of need.The
support staff will reach out via phone and email prior to the start of the school year to ensure that families of
students of concern are prepared to send their children back in August.Students who were identified with

reading, math, and/or target language concerns will be assessed in the first month of school to determine their
currentlevel sof performance(taking into consideration any summer lossor gain).Reading and math interventions
for students who need them will begin in late September/early October of the 2021-2022 school year. Stokes
School will evaluate the effectiveness of the intervention groups at the end of each trimester assessment window
(Oct/Feb/May). Families will be updated about the progress of their children in intervention groups on a bi-weekly
basis and interventionists will share formative assessment results regularly. If astudent is not making sufficient
progress after receiving the reading and math intervention support, aformal Student Support Team process will
begin for the student and additional interventions will be implemented and monitored for effectiveness at a
minimum of every six weeks.

Families and staff may officially start the Student Support Team process for a student at any time for acacdmic,
behavorial, or attendance purposes. School staff will be briefed on in-person attendance protocol swhich include
parent calls from the classroom teachers and front desk personnel. After five unexcused absences,the Campus
Director will reach out to the family.If a student continues to struggle with attendance and reenagement in school,
the Student Support Team will createindividualized intervention plans for students, and the SST will meet with the
team supporting the student a minimum of every 6 weeksin order to evaluate the effectiveness of the interventions
that the student is recieving.

Accelerated Learning

3.A: Set Clear Goals and High Expectationsfor All Students

9. How did the LEA adjust its approach to standards, curriculum, instruction, and assessments due to the
pandemic in the 2020-21 school year ? Please select all that apply:

[ Taught fewer standards than in atypical school year / not able to teach al the standards

N

Taught a narrowed or prioritized set of standards relative to a typical school year

[

Did not adjust standards / Taught the same standards as atypical year

N

Adjusted curricular scope

N

Adjusted curricular sequence

O

Did not adjust curriculum / followed same curricular scope and sequence as atypical year

N

Adjusted types of assessments administered

N

Adjusted assessment administration schedule and/or frequency

Adjusted use of assessment data for planning instruction

10. Describe the LEA’ s approach to assessing the extent of interrupted instruction in the upcoming 2021-22
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school year, including:

» a. For which content areas do your schools plan to administer non-state summative assessmentsin the
2021-22 school year?

English language arts (ELA)

Math

0 Science

[ English language proficiency

* b. Which assessment toolsthe L EA will use to measure student learning and interrupted instruction
throughout the 2021-22 school year for all grade levels, including details on the content areas and grade
levels for which each will be used. Thislist of assessment tools may include, but is not limited to,
diagnostic, screener, interim, benchmark, end-of-cour se and end-of-year assessments;

Assessment Assessment .
Title Content & Type Grade Levels |[Timeof Year |[|Purpose& Goal
Fountas & i i .
Pinnell Assess students’ reading levelsin English,
French and Spanish. Teachers use this
. information to differentiate reading
Reading . . .
GB+ September, instruction and track student progressin
Benchmark K —5th .
A ent March, & June ||reading in all three languages. The
publisher provides benchmarks and goals,
) and Stokes tracks both benchmark
S stemg de attainment and progress.
Evaluation
K—2ndgraders Assess students’ literacy slglls_ Usedasa
Earlv Literac and other September screener and progress monitoring tool. The
DIBELS Scre)éner y sruadlin March & Jlme publisher provides benchmarks and goals,
gg'ing and Stokes tracks both benchmark
students )
attainment and progress.
Assess writing skills aligned with the
Writing On- Writing Pre and Before and after yvrltl ng .currlcul um in order to differentiate
Demands from . instruction and track progress. The
. Post Unit K —5th every6 week . .
Units of Study Assessments writing unit publisher provides benchmarks and goals,
in Writing g and Stokes tracks both benchmark
attainment and progress.
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NWEA MAP

Reading & Math
Interim
A ssessment

K —5th

October & June

Used as a screener and progress
monitoring tool in reading and math. The
publisher provides benchmarks and goals,
and Stokes tracks both benchmark
attainment and progress.

Investigations
Math Formative
Assessments

Math Pre and
Post Unit
Assessments

K —5th

September &
before and after
every math unit

Students will be given a compilation of the
previous year's end of unit assessmentsin
order to assess any learning loss and plan
for differentiation. Before every unit,
students will be given a pre-assessment to
plan for small groups and learning
acceleration. After every unit, students will
be assessed to monitor progress. Stokes
staff devel oped progress monitoring tools
and tracks attainment of those goals.

AAPPL

Target Language
Benchmark
A ssessment

K —5th

September for
al grade levels
and additionally
June for 5th
grade

Students given an assessment at the
beginning of the school year to assess
target language proficiency. K — 2ndgrade
will be given the listening and speaking
subtests and 3rd— Sthgrades will be

given the reading, writing, listening and
speaking subtests. Teacherswill use the
information to plan for acceleration of
language acquisition in French and
Spanish. Stokes staff has created
proficiency targets for students aligned to
the number of years they have been in the
immersion program.

BriganceEarly
Childhood

Developmental
Screener

Pre-
Kindergarten

September

Teachers will use the result to identify
students in need of additional interventions
and monitoring. The publisher provides
benchmarks and goals, and Stokes tracks
both benchmark attainment and progress.

Teaching
Strategies
GOLD

Formative
Assessment for
Early Learning
Standards

Pre-
Kindergarten

Ongoing
assessment,
benchmarked in
November,
March, and June

Assess students’ progress against widely
held developmental expectationsin a
variety of areas. Teachers use this
information to plan activities and monitor
progress. The publisher provides
benchmarks and goals, and Stokes tracks
both benchmark attainment and progress.

» c. A calendar or timeline showing when the LEA intendsto administer each local assessment during the
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school year (please provide estimated date rangesif the calendar isnot yet set);

Please see above table.

» d. Whether you set goals3 for performance on non-state summative assessments, and, if so, for each
assessment, content area, and grade level:
i. Whether these goals ar e set by the assessment provider or are determined by the LEA; and

ii. How you set and track on these goals over timeand, in particular, thisyear (2021-22) if you are
introducing new appr oaches, including whether there are any new procedures or processesyou are
using and whether ther e are differences acr oss schools, specific groups of students, content areas and/or
grades; and

We are implementing a series of additional formative assessmentsin response to school closureslast year,
including AAPPL, the Investigations Formative Assessments, and DIBELS. We feel that the use of these
assessments will provide us will valuable data that we were not able to fully assess during school closures and that
we believe students will need support in learning during SY 2021-2022, such as target language proficiency,
conceptual understanding of math strategies, and foundational skills in reading. The data from these new
formative assessments coupled with reading level and NWEA MAP datawill allow Stokes teachers to create
individualized learning plans for students and address any barriers that they might have in accessing grade level
content. With the support of their instructional coaches, teachers will analyze this datain weekly team meetings
and use the data to plan for targeted |essons and scaffolds that will meet the needs of their students. Student data
from these formative assessments will additionally be analyzed through the lens of student subgroups (e.g.ELL,
Sped, At-risk) to be sure that teachers are meeting the needs of al learnersin their classrooms.

* e How the LEA will usethisnon-state summative assessment data to monitor student progressand
adjust instruction across lear ning environments throughout the 2021-22 school year, including whether
and how this approach differs across schools, specific groups of students, content areas and/or grades;
and

Stokes School will fully integrate the analysis of data from these assessments into weekly team meetings and
coaching meetings. Data sets will include information on student subgroups (e.g.ELL, Sped, At-risk). Instructional
coaches will support teachersin the analysis of data and planning instruction thatincreasesstudent outcomes.Stokes
School willadditionallyimplement a system of individualized learning plans for studentsin order toaccel erate
learning and increase student outcomes.Grade level teams will use data meetings to plan for maximizing learning
time through small group and differentiated instruction within the classroom.Teachers will useonline

programs such as Lexiaand Zearn to supplement their classroom lessons and give them the opportunity to
structure their classrooms to maximizethe opportunity fordifferentiated instruction.Additionally, Stokes School
leadership will use the data sets toidentifystudentswho may qualifyfor out-of-school time tutoring programs. The
Student Support Team willidentifystudents in need of Tier 2 interventions based on a thorough review of all
available assessment dataandmonitortheir progress from these interventionsin order todeterminethe next steps for
support.

» f. For LEAswith students attending non-public special education schools: Please describe how you are
collaborating with the non-public school to assessthe extent of interrupted instruction for students.

The LEA will review non-public schools plans to address how they will assess the extent of interrupted instruction
for students and advise/recommend changes were deemed appropriate. An LEA rep will attend IEP/ TEAM
meetings for students attending non-public meetings ensuring that the team is reviewing data and making
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appropriate decisions for the student's recovery/accel erated learning plans.

3.B: Employing Intentional Strategiesfor Accelerating L earning

11. Describethe LEA’ s overall approach to addressing interrupted instruction and the need to accelerate
learning for studentsin the coming 2021-22 school year, including how it will collect, analyze and use data
from multiple sour cesto inform instruction.

Stokes School plans to address interrupted instruction and the need to accelerate learning in the coming school

year by assessing students early and creating actionable individualized plans to meet students' needs. We plan to
assess students early in the fall in reading, math, and target language and use the data that we collect to build in
additional interventions and adjust our curricular scope and sequence to integrate instruction on the skills and
learning strategies necessary to alow all studentsto access grade level content. We will use data from the fall
administration of NWEA MAP to gain a genera understanding of students’ level of performance and growth in
reading and math. We are in the process of creating pre-assessments that will illuminate the math strategies and
level of conceptual understanding that our students gained over the previous year to be delivered and analyzed in
September so that our teachers can create appropriate scaffolds for their math instruction. Additionally, we will

be administering the DIBEL S assessment to our kindergarten through 2nd grade students (as well as any

other upper elementary students struggling in reading) in order to target foundational skillsthat students may

need to build to become proficient readers. Stokes School will also assess all of our kindergarten through 5th grade
students’ target language proficiency in the beginning of the year using the AAPPL assessment. All of the data that
we collect from these assessments will support our teachers in having an accurate view of what additional
instruction students might need during the 2021-2022 school year in order to support their access to grade level
content.

12. Describe how the LEA will maximize acceler ated lear ning opportunities for students by indicating the
specific strategiesthat the LEA plansto use (select all that apply):

» a. Adjusted Scheduling

[

Adjusted class/block/bell schedules

N

After-school programming

Longer school day

O O

Longer school year

N

Summer 2021 programming

N

Summer 2022 programming

School break/holiday programming

O O

Weekend programming (e.g., Saturday school)

* b. Instructional Changes
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N

High-dosage tutoring

O

New curriculum purchase

N

New intervention program or support

N

New uses of staff planning time for accelerated learning

N

New professional development for staff on accelerated learning

« c. Staffing and Related Supports

Additional staffing

Additional vendor and/or community partner support

New hardware purchase

New software purchase

¢ d. Other

* e Inthespace below, please describein detail the LEA’s approach to implementing each strategy
selected above and how it will accelerate student lear ning.

» Adjusted scheduling: Thel nstructional L eadership Team will be revising the master schedule to examine
ways to extend math and reading blocksand integrating 1B projects throughout classes.

* Return to after-school programming:During the 2020-2021 school year After school programming was
suspended.However,we will be returning to after school programming that willencompassboth
enrichment as well academic support.

e Summer program for 2020:During this summer Stokes will beprovidingaweek-longreclamationprogram by
grade. The focus of the summer program will beon social emotional learning andproject-basedactivities.

» Seek additional funding for funding for Foundations Summer Porgram:For theSummer2022 program
Stokes will be investigating additional funding to support the Foundationsprogram, which a summer
program that is provided for students who need academic support. Inaddition,students will be provided
ESY Extended Student Y ear if it is deemed necessary by their |EPs.

* Investigate language immersion summer camp:Since during the 2020-2021 school year we had to cancel

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002

17



our international trips for our Sthgraders to Panama and Martinique due to international travel restrictions.
To address languagerecovery,we will examine programming efforts to design a summer program that has a
language focus.

« Instructional Changes: Stokes will be returning to use Investigations math curriculum, however we will use
Zearnas a supplemental intervention program.Inaddition,we will examine days and times in the school day
that we will support more use of the target language.Stokes School will also focus our professional
development on data driven instruction and social-emotional and physical wellness of our students. See
below for more detail.

» SST intervention math and reading groups:SST intervention groups will be startingearlier in the 2021-2022
school year and with more frequency to address academic recovery in math and ELA.

« Staffing and Related Supports: Stokes School has hired additional support staff to address the logistical and
academic needs of reopening school. We hired an Social Worker for our East End campus. We' ve also
hired additional operations staff (maintenance, kitchen, administrative) to facilitate a safe reopening.

13. Describethe LEA’ s approach to reviewing and revising its staff professional lear ning plan to account for
lessons lear ned during the pandemic and to build skillsfor staff to meet new and emer ging student needs
around safe reopening, well-being and accelerated lear ning.

Stokes School’ s Instructional Leadership team has planned an approach to professional learning that targets two
overarching goals for SY 2021-2022. Stokes School will support teachers in addressing the two goals through
professional development workshops delivered by both Stokes staff and outside consultants, on-going coaching
and feedback from instructional coaches, participation in Professional Learning Communities (PLCs), and
observation and feedback from the Directors of Teaching and Learning. Additionally, consultants have been
identified and contracted to provide professional development and coaching for our instructional coaches and
Directors of Teaching and Learning. Stokes School |eadership believes strongly that ongoing support approached
from avariety of methods will be the most effective strategy to ensure professional growth in our staff.

Stokes School’ s two overarching professional development goals for SY 2021-2022 are as follows:
Professional Development Goal 1:Data Driven Instruction & Planning

Students will be given instruction that accelerates their learning.Teacherswill use data to identifystudents' learning
gaps and create individualized/group lesson plans to differentiate classroom instruction. Teachers will analyze pre-
assessment data in order toprovide integrated |essons thattarget missing skills and provide scaffolds that support
studentsinaccessing grade level content.Instructional coaching will be targeted to support teachers in usingstudent
data to adjust teaching. Stokeswill useProfessional Learning Communities(PL Cs) to support teachersin using data
to refine best practices in teachingin a specific content area (e.g.Early Childhood, Math, Target Language, and
Units of Inquiry).Teachers will receive ongoing support from their instructional coachesin order to implement
these practices equitably and with a social justice lens.

Professional Development Goal 2:Socia -Emotional & PhysicalWellness

Students' social-emotional and physical wellness will be supported so that they are able tofunction ashealthy
members of our school communityafter a very challenging year. Through work with personal, social and physical
education (PSPE),teacherswill support the social-emotional learning of students viathe development of their
understanding of themselves, their development and maintenance of relationships with others, and their
participation in an active, healthylifestyle.Classroom management trainingfor teacherswill include the tenets of
responsive classroom, restorative practices,and trauma informed teaching.Teachers will receive ongoing support
from their instructional coachesin order to implement these practices equitably and with a socia justice lens.
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14. Describe how the LEA plansto extend effective practicesintroduced during distance learning to enhance
students academic and/or social-emotional progress.

Stokes School plans to extend several effective practices learned during distance learning to enhance students
academic and social-emotional progress. Stokes School found that the collaboration and aignment between our
campuses was made much more consistent when we were all using video conferencing to meet. We plan to

continue this additional collaboration between |eadership and teachers to refine our instructional model and
increase our effectiveness. We also found that because families were supporting students’ access to instruction,
many family members were more engaged than in prior years in understanding and implementing instructional
strategies with their children. Stokes School will continue to use video conferencing tools for flexible parent
engagement sessions to support a more effective academic and social-emotional partnership with

families. Additionally, because we found that smaller group lessons delivered over Zoom were most effective for
our elementary-aged students, we structured our distance learning schedule so that students were engaged in online
instruction from adaptive programs while small groups met with teachers live and were given very targeted
instruction from their teachers. We felt that this allowed our teachers to make very effective use of their live
instruction time. We plan to extend this model into the classroom next year so that we can maximize the amount of
targeted instruction that students are receiving.

15. For LEAs serving studentsin grades 9-12; Describe how the LEA will adjust its approachesto credit
attainment, recovery and support for postsecondary transitionsto ensure all studentsare on track to
graduate.

NA

3.C: Special Populations
Studentswith Disabilities

LEAsmust include studentswith disabilitiesin the general application of these guiding principles. After doing so,
LEAsareadditionally responsible for reviewing and conducting the following activitiesto ensur e the continued
provision of a free appropriate public education (FAPE) to studentswith disabilities. OSSE encourages LEAsto
conduct individualized review of student data to identify appropriate accelerated learning instructional
approaches. LEAs should also consider whether or not a student’sindividualized education program (IEP) is
designed to support accelerated lear ning and should engage familiesin information sharing regardingthe LEA’s
plan for the dédlivery of accelerated learning, | EP services designed to support accelerated learning, and the
delivery of FAPE.

16. Describethe LEA’s plan to serve students with disabilities, including studentsthe LEA has placed in non-
public special education schools and students participating in distance lear ning, including:

* a. Thestepsthe LEA will taketo ensurethat studentswith disabilities are assessed upon return to
school to determine the nature and extent of interrupted instruction on their receipt of educational
benefit and to update | EPs as appropriate to ensure supports designed to ensur e access to acceler ated
learning;

* b. At thecampusand LEA level, how the LEA will evaluate the need for, determine or design
appropriate services, schedule and deliver accelerated learning to students with disabilities, and how
LEAswill communicate those instructional appr oachesto families;

» c. How the LEA will ensure equitable access to educational opportunity across lear ning environments,
including how the LEA will ensurethat students receive equal accessto interventions and least
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restrictive environment (L RE) continuum, and that accelerated or distance learning approaches are not
used to place them in morerestrictive environments,

» d. How the LEA will continue to support parent training for studentsreceiving related servicesthrough
distance lear ning as needed; and

* e Thestepsthe LEA istaking to ensurethat family memberswith disabilities (e.g., a guardian with
visual impairment) can access content to support their students' learning.

Stokes School recognizes that students with disabilities may require additional supports and

learning acceleration strategies in order to address any areas in which learning was paused during school

closures. Stokes School’ s special education team will work closely with classroom teachers to assess students with
disabilities, analyze their progress, and implement targeted learning acceleration strategies such as additional
scaffolds and tutoring during out-of-school time.

Students with disabilities will participate in the assessments noted above in section 3.A. Stokes will use the data to
determine the extent of interrupted instruction on students with disabilitiesin comparison to their non-disabled
peers. Stokes will also use formal and informal data as well, including Woodcock Johnson Assessments,

Fountas & Pinnell reading assessments, classwork, observations, Related Service Provider input, teacher input and
parental input. All students receiving specialized services will have |EP meetings and/or review meetings to
discuss and determine what, if any, updates need to be added to the student's | EPs.

Stokes School will make individualized determinations on whether and to what extent services may be needed,
including to make up for any skills that may have been lost. Students with disabilities may be able to recover
their losses through tier one school-wide recovery efforts. If not, other options including, compensatory services
may be required for some students. All students receiving specialized services will have | EP meetings and/or
review meetings to discuss and determine what, if any, updates need to be added to the student's | EPs to ensure
access to accelerated learning which may include, but not limited to; new intervention support programs; new
aternative curriculums; ESY (including over breaks, and before or after school); tutoring; Additional staffing.
Stokes School will discuss and agree to the instructional approachesin |EP meetings and the agreements will be
captured and communicated to the parents in the Prior Written Notice after the meeting.

To the greatest extent possible, Stokes School will ensure that all students have access to all educational
opportunities and services that are avail able whether in school or virtual. Students and families who require
support are generally already identified and work with our school social worker, counselor and/or campus
directors to ensure they have resources and essentials they need to the greatest extent possible. Stokes will not
place students in a more restrictive environment in order to implement accelerated learning or distant learning
approaches. Student approaches will be built into the student's current environment and/or offered before and after
school, during breaks (winter/spring break) and possibly on scheduled Saturdays.

Related service providers will continue to provide consultative services with parents through distance learning as
needed and/or noted in student |EP' s or for a set amount of time agreed upon and documented in a PWN.
Workshops will be offered by psychologists, school social workers, and counselors for all parents.

When necessary, Stokes works with agencies to acquire adaptive technologies to communicate with parents
that have communication impairments. Stokes works with agencies to provide translators. Stokes provides content
in different languages and formats (email, snail mail, Text, fliers, classroom newsletters, etc.).

17. For correctional facilitiesonly: Describe the LEA/State Public Agency’s plan to serve studentswith
disabilitiesin correctional facilities, including:

* a. Thestepsthe LEA/State Public Agency will take to ensurethat students with disabilitiesin
correctional facilities ar e assessed to deter mine the nature and extent of interrupted instruction on their
receipt of educational benefit;
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b. How the LEA/State Public Agency will evaluate the need for, determine or design appropriate
services, schedule and deliver accelerated lear ning to students with disabilitiesin correctional facilities,
and how LEAswill communicate those instructional approachesto families;

» c. Thestepsthe LEA/State Public Agency istaking to ensure that family memberswith disabilities (e.g.,
a guardian with visual impairment) can access content to support their students' learning;

» d. Themanner in which the LEA/State Public Agency will deliver accelerated learning to students with
disabilities during the 2020-21 school year and how L EA/State Public Agency will communicate those
instructional approachesto families;

» e HowtheLEA/State Public Agency is maintaining I ndividuals with Disabilities Education Act (IDEA)
timelinesin collaboration with families and documenting delivered | EP servicesin correctional
facilities, and

« f. The manner in which the LEA/State Public Agency delivers specialized instruction and related
servicesfor students acrossall settings.

NA

English Learners

18. For LEAs serving PK-12 grades. Describethe LEA’splan to serve English lear ners, including students
participating in distance learning, including:

» a. TheLEA’sapproach to screening English learnersacrossall grade levels, including a system for re-
screening students screened provisionally during distance lear ning and providing parent natification;
and

* b. TheLEA’sEnglish learner program plansto provide effective language development and academic
instruction that will accelerate learning for English learnersacross all lear ning environments, including
what data the LEA will use to establish and monitor language learning goals for accelerated learning
and how the LEA will determineif the student is making progress towar ds those goals.

The ELL program at Stokes follows guidelines provided by OSSE to determine screening for students who are
identified as part of the Language Minority Group (LMG) in the school. The LMG isthe group of students who
mainly use another language to communicate rather than English at home. The ELL Coordinator, who is trained to
administer the screening tests, is the only staff member in charge of the screening process and the identification
process. Parents receive the HL S together with other documents they need to fill out to, which they need to
complete and return to school for the ELL coordinator to look at to determine the language minority group. The
HLSisavailable in English, Spanish, Amharic, French, Chinese, Korean and Vietnamese.

The first step we put in place in this screening process isto ask parents to fill out the Home Language Survey
(HLS), which provides information to determine the LM G. Once the student is identified as part of the LMG we
proceed with the administration of a screening test to assess the student’ s proficiency in English. For our PreK
students we administered an ora Prel PT Test that allowed usto gather information on the students’ proficiency in
English, but due to the pandemic, this school year, OSSE has provided clear guidelines to administer aremote
provisional screening test to students in grades K-5. This screening test is designed to measure students
proficiency in English in the four domains of the language. The scores obtained in this screening test provides the
test administrator enough information to determine if the student needs English Language Learner (ELL) services
to be able to access the general education instruction delivered by our English teachers at Stokes.

The process we use to identify ELL students during these unprecedented times has been basically the same, with
the exception of the lack of receiving hard copies of HL Ss vs. online versions shared via google docs. Also, the
scheduling viaemail for screening has been done differently, which demanded more time to coordinate with
parents and children’s schedules and readiness to sit in front of a computer to respond to questions to a stranger.
As part of the screening process, we communicate scores to parents in atimely manner and also next steps, either
if the student qualifiesfor ELL services or not. One of the questions for parents to respond during the enrollment
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process is the language of preference they have to communicatee with the school. So, we use that language to
communicate with families.

If students qualify for services, the ELL Coordinator shares the scores with the English teachers, which include
levels of proficiency the students have in each domain of the language with Performance Definitions, Can Do
Descriptors, which describes what students are able to process and produce in each domain, and also a grouping
chart using the Can-Do Descriptors. Once the screening process is completed, the ELL Coordinator collects the
data and shares with each English teacher separately. The Datais shared at the ELL initial meeting, where English
teachers receive the number of students who are identifiesas ELL , their proficiency levels, descriptors of what
students can process and produce, based on their proficiency levels, strategies to support students with progressing
in the acquisition of English, and type of support to the ELL students (push-ins, pull outs, before or after school).

Using OSSE guidelines, Stokes will be rescreening provisional ELL students to confirm their participation of ELL
services at the school. This process will be completed in a 10 day-period, once we are fully back to the building,
which means the first 10 days of the school year 21-22.

Effective Use of Fundsin the 2021-22 School Y ear

19. LEASsreceiving ESSER |11-ARP funds only: Describe the extent to which and how ESSER [11-ARP funds
will be used to implement prevention and mitigation strategiesthat are, to the greatest extent practicable,
consistent with the most recent OSSE and DC Health guidance on reopening schools, in order to
continuously and safely open and oper ate schools for in-person learning.

» To increase the amount of space that students and staff will have available for social distancing,
ESSER Funds will be used to lease and install modular buildings at our Brookland campus. These units
will add over 1600 square feet of available classroom space on campus. The extra space will allow classes
with the largest number of students to convenein one group. Additionally, we will purchase tents for the
grounds at both campuses to accommodate classes that eat their meals outdoors.

» Because students will not eat their meals in the school cafeteria, additional kitchen equipment will be
purchased to facilitate the storage and distribution of foods to the classrooms and designated outdoor dining
areas.

» Additional staff will be hired to increase the frequency of cleaning throughout the building and state of the
art cleaning equipment and supplies will be purchased to facilitate cleaning.

* All students and staff across campuses will be provided with Personal Protective Equipment and stocks will
be replenished throughout the school year.

» Several updates have already been made to HVAC and plumbing systems in the buildings to increase
the safety and well-being of staff and students and additional improvements by adding fobs to building
entry points to decrease contact with doors and keypads.

* Ongoing training will need to be provided to staff, families and students to ensure thorough understanding
of and adherence to the health and safety protocols

20. LEAsreceiving ESSER [11-ARP funds only: Describe how the LEA will use at least 20 percent of its
allocation for evidence-based interventionst to addr ess the academic impact of lost instructional time, such
as such assummer learning or summer enrichment, extended day, comprehensive after school programs, or
extended school year. Your description should include the planned approach for using at least 20 percent of
your total ESSER I11-ARP allocation, even if you do not plan to spend all the fundsin the 2021-22 school
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year.

* Instructional Coaching/Teacher Leadership: Stokes School will continue to develop and implement
asystem of instructional coaching and encourage teacher leadership. Quality teaching practices influence
student achievement. Instructional coaching practices influence the quality of teaching. Instructional
coaches are acritically important part of student achievement, and because of this, Stokes School will
ensure that instructional coaches are well informed about coaching best practices.

* Return to after-school programming:During the 2020-2021 school year After school programming was
suspended.However,we will be returning to after school programming that willencompassboth
enrichment as well academic support.Historically, more than half of our students participate in the
afterschool program which runs from 3:00-6:00 pm. Staffing for this program will be hired and receive
training to provide robust academic support to students.

e Summer program for 2020:During this summer Stokes will beprovidingaweek-longreclamationprogram by
grade. The focus of the summer program will beon social emotional learning andproject-basedactivities.
Students' socio-emational needs must be addressed in tandem with the academic support.

» Seek additional funding for funding for Foundations Summer Program: During theSummer2022
program, Stokes School will use ESSER funding to support the Foundationsprogram, which is a summer
program that provides academic support to students in need Inaddition,students will be provided ESY
Extended Student Y ear if it is deemed necessary by their |EPs.

* Investigate language immersion summer camp:Since during the 2020-2021 school year we had to cancel
our international trips for our Sthgraders to Panama and Martinique due to international travel restrictions.
To address languagerecovery,we will examine programming efforts to design a summer program that has a
language focus.

* Instructional Changes: Stokes will be returning to use Investigations math curriculum, however we will use
Zearnas a supplemental intervention program.Inaddition,we will examine days and times in the school day
that we will support more use of the target language.Stokes School will also focus our professional
development on data driven instruction and social-emotional and physical wellness of our students. See
below for more detail.

» SST intervention math and reading groups. Student Support Team intervention groups will begin early in
the 2021-2022 school year and with more frequency to address academic recovery in math and ELA.
Additional staffing will be required to implement the groups.

21. LEAsrecelving ESSER | 11-ARP funds only: Describe how the LEA will spend itsremaining ESSER I111-
ARP funds consistent with the allowable uses7 of the funding.

Stokes School will use the balance of the ESSER funding on initiatives that reduce the pandemic’simpacts on
students and staff. 1n addition to ensuring physical safety and promoting academic accel eration, a major focus will
be on providing resources to address the mental health and wellbeing of students, families and staff. This will
include previously mentioned community building and healing initiatives— WENDT Center training for students,
families and staff, whole staff Responsive Classroom training, whole staff restorative practices training, hiring of a
new school counselor and the establishment of a partnership with the Howard University School of Social Work
which will place student interns on each campus.

22. LEAsreceiving ESSER [11-ARP funds only: Describe how the LEA will ensurethat theinterventionsit
implementsto addressthe academic impact of lost instructional time will respond to the academic, social,
emational and mental health needs of students disproportionately impacted by the COVID-19 pandemic,
including students from low-income families, students of color, English learners, children with disabilities,
students experiencing homelessness, children in foster care and migrant students.

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002



We recogni ze that the pandemic has disproportionately impacted our scholars and families

from certain communities including students from low-income families, students of color, English learners,
children with disabilities, students experiencing homelessness, children in foster care and migrant students. We
have described in previous sections how we will ensure that interventions address the needs of each community.
In addition to the aforementioned strategies, our Student Support Team will identify highest priority students
based on classroom observations and grade level meeting student analysis. The data gathered from frequent year-
round assessments will empower our educators to implement evidence-based interventions in real-time to address
any learning gaps for each scholar throughout the school year.
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SY 2021-22 Continuous L ear ning Plan Assurance Statement

The LEA atteststo the following statementsregarding delivery of instruction:

The LEA groundsinstruction in the District of Columbia s approved state academic standards (and/or the
LEA’ s approved standards) in English language arts, math, and science across grades K-12.

The LEA attests to completing the ELA curriculum materials survey coinciding with the submission of the
CEP.

The LEA atteststo the following statement regar ding 2021-22 school year attendance:

The LEA assuresthat it will collect and report daily attendance through the LEA’ s student information
system (SIS) consistent with OSSE'’ s regulations and policies for 2021-22.

The LEA atteststo the following statement regar ding graduation and promotion for 2021-22:

The LEA assuresthat it will abide by the statewide graduation requirements enumerated in 5A DCMR §
220310 and/or in accordance with its charter agreement - if applicable.

The LEA atteststo the following statements regar ding serving students with disabilities, including studentsin non-
public special education school settings (please check all boxes):

Students with disabilities have equitable access to distance and in-person learning opportunities as possible in
accordance with the guidance above and issued by the US Department of Education.

LEAswill ensure timely completion of IDEA procedures, including but not limited to initial and reevaluation
for eligibility and |EP development and revision, in both distance and in-person learning models.

LEAswill ensure that school professionals delivering |EP services to the student regularly communicate with
families throughout any periods of distance learning. Consistent and clear communication encourages parent and
student participation in distance learning, in-person learning, recovery service delivery, and other educational
opportunities.

LEAswill ensure recovery planning and implementation includes identification of strategies, systems and
protocols to support implementation of all elements of recovery plans, as well as addresses overdue initial and
reevaluations for eligibility, IEP revisions and all other IDEA-prescribed timelines delayed due to school
closures.

LEAswill ensure recovery planning and implementation includes strategies to assess students with
disabilities, formally or informally, to determine a baseline measurement for recovery service delivery, aswell as
strategies to address any identified student regression and loss of educational benefit. These strategies will take
into consideration and seek to address the achievement gap of students with disabilitiesin comparison to their
non-disabled peers prior to loss of services due to school closure.

During the 2021-22 school year, the LEA will conduct school-wide and student-level recovery planning and
implementation efforts to address student loss of educational benefit for students with disabilities. The LEA’s
recovery planning and implementation will include convening |EP teams, as appropriate, to review the impact of
interrupted instruction for students with disabilities.
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The LEA atteststo the following statementsregar ding serving English lear ners (please check all boxes):

The LEA will ensure that English learner students are identified in atimely manner asrequired by state
policies and guidance identified above.

The LEA will develop a plan for ensuring continuity of its English learner program and services to all
English learner students across both distance and in-person learning environments,

The LEA will monitor implementation to ensure that English learner services and accessto grade-level
content classes are advancing English learners’ language and academic goals.

The LEA atteststo the following statement regar ding technology:

The LEA will ensure that, to the extent its distance learning program uses technology, each student will have
access to adevice and internet connectivity sufficient to fully participate in the school’ s learning program.

The LEA atteststo the following statementsregarding family, stakeholder and public engagement (please check all
boxes):

The LEA has given the public an opportunity to provide input in the development of the CEP and engaged in
meaningful consultation with a broad group of stakeholders. Specifically, the LEA has engaged in meaningful
consultation with students; families; school and district administrators (including special education
administrators); and teachers, principals, school leaders, other educators, school staff and their unions; civil rights
organizations (including disability rights organizations); and stakeholders representing the interests of children
with disabilities, English learners, children experiencing homelessness, children in foster care, migrant students,
children who are incarcerated, and other underserved students.

The LEA has taken comments of the above-named groups into account in the development of the CEP.

The LEA will ensure trandation of family-facing documents into the major non-English language(s) spoken
by families served by the LEA, consistent with DC Code §82-1931, et seq

The LEA will provide, upon request by a parent who is an individua with a disability, an alternative format
of the plan accessible to that parent.

The LEA will ensure publication, in a conspicuous place on its website, of the following resources by the
beginning of school during the 2021-22 school year and provide families awareness of :

» An accessible, family-facing description of their continuous education plan and health and safety plan for
the 2021-22 school year, in an understandable and uniform format; and

» Contact information of key points of contact including technical support, language access, school
administrators, faculty and staff.

The LEA, if receiving ESSER I11-ARP funds, will ensure publication on its web site, by June 24, 2021, their
CEP from last school year (2020-21), if not already posted.

The LEA, if receiving ESSER I11-ARP funds, will update the 2021-22 school year CEP every six months, at
aminimum, between the date of publication and Sept. 30, 2023.
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The LEA atteststo the following statement regar ding locally administered assessments:

The LEA ensures that the information reported herein is accurate to the best of its knowledge, and the LEA
will ensure that it will administer assessments equitably to all students and will communicate the results of locally
administered assessments to students’ families.
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