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Overall Vision & Goals 

Vision 

The vision for Kingsman Academy Public Charter School (“Kingsman Academy”) is to help our              
students grow into “a community of learners who are prepared for success and engaged              
citizenship”. We aspire to achieve this vision by ensuring that our graduates master traditional              
academic content, cognitive skills (e.g., generating conclusions, identifying common logical          
errors, presenting and supporting claims), and metacognitive skills (e.g., planning for goals and             
making adjustments, seeking clarity, resisting impulsivity) that are critical to post-secondary           
success. 

A key component of our vision is our target population, which includes students who are               
overaged and undercredited, who have attendance or truancy issues, and who have emotional             
and behavioral challenges.  

Needs Assessment 

In the 2018–19 school year, Kingsman Academy engaged in an extensive self-study, including a              
needs assessment, as part of our application for accreditation through the Middle States             
Association Commissions on Elementary and Secondary Schools (“Middle States”). Through          
this process, the school revisited its existing mission statement, vision statement, and target             
population. 

During this process, the school also further developed the existing vision statement by             
identifying the skills our students need to attain and what they need to know and be able to do                   
to become “a community of learners who are prepared for success and engaged citizenship”. 

In addition to informing the vision, the needs assessment resulted in school improvement goals              
that will help us achieve our vision. 

Stakeholders 

Key stakeholders developed the vision statement during the school’s strategic planning process,            
undertaken in 2016 and early 2017. As described above, the school revisited this vision in the                
2018–19 school year as part of the school’s accreditation self-study and school improvement             
planning process. 

The Self-Study Planning Team, which completed the needs assessment and drafted the            
self-study, consisted of two school leaders, six teachers, two student support staff members,             1

1 Kingsman Academy does not have a principal. Instead, there are program directors who share              
principal duties along with other team members. Two of the four program directors were members of                
the Planning Team.  
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and one administrative support staff member. The team included members of most of the              
school’s teams: Academics, Behavioral Interventions, Engagement, and Operations. The team          
surveyed students and families and reviewed external surveys of Kingsman Academy students            
and families to get their perspectives on the school’s needs. The Planning Team conducted its               
needs assessment and drafted the school improvement plan between May 2018 and January             
2019.  2

In addition, the Management Team assisted in the process throughout. The Planning Team was              
able to define its scope of work fairly independently. After members were selected and accepted               
their positions they had a formal discussion about how they would make decisions and what role                
school management would have in the process. The Management Team reviewed and edited             
the self-study to ensure the information was factual, up-to-date, compatible with the school’s             
existing strategic plan,  and consistent in voice and tone. 3

After the release of the DC School Report Card and STAR Framework, Executive Director              
Shannon Hodge discussed Kingsman Academy’s STAR Framework metrics and other          
accountability profiles with the school’s Management Team and Faculty and Staff Advisory            
Council (FSAC), which is comprised of representatives from each of the schools programs and              
includes 6 teachers, 3 student support staff, and 1 support staff member. These conversations              4

informed the school improvement goals described below. 

Because we were designated as a Comprehensive Support and Improvement School, type 2             
(CS2), based on our graduation rate, we focused our school improvement plan on goals that               
provide evidence of student learning (Goal 1) and content mastery (Goal 2), both of which are                
integral to high school completion. 

Meeting agendas, notes, and participant lists are attached. 

Analysis of STAR Framework Data 

Graduation Rate 

Kingsman Academy received a CS2 designation because our five-year adjusted cohort           
graduation rate was below 67 percent. However, we believe this rate is not informative. First,               
our reported five-year adjusted cohort graduation rate (ACGR) graduation rate was determined            
in our third year of existence; therefore, although the rate has technical significance, we believe               
it is a premature metric for our school improvement purposes. Second, because our target              

2 The Planning Team met on the following dates: May 30, June 22, July 12, July 26, August 9, and                   
December 14, 2018; and January 14, January 25, and January 28, 2019. 

3 Kingsman Academy adopted a three-year strategic plan in 2017, following an extensive, facilitated             
needs assessment and planning process. 

4 The FSAC discussed Kingsman Academy’s performance on the STAR Framework and other            
frameworks on December 11, 2018, and developed school improvement strategies in meetings on             
January 22, February 28, March 26, and April 24, 2019. 
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population includes students who are overaged and undercredited, many of whom have been             
disengaged or practically disengaged from high school for years, a five-year cohort rate             
penalizes schools like ours and is misaligned with our mission and purpose.  5

Other Quantitative Data 

While we do not believe that a five-year graduation rate is informative for school improvement               
planning purposes, other elements of the STAR Framework help us understand areas of             
improvement. First, our secondary completion rate, which measures the percent of students            
who graduate with a diploma or certificate of completion in their terminal year of school, is 65%,                 
which is lower than most other alternative schools. This suggests that twelfth grade students              
may need more support in earning the final credits needed for graduation. 

Additionally, our PARCC median growth percentile, which compares the median academic           
growth of students at Kingsman Academy to those at other alternative schools in the District of                
Columbia, is relatively low for at risk students with disabilities in English Language Arts (31st               6

percentile). It is slightly higher in mathematics (39th percentile). While this is not necessarily              
indicative of overall school performance because our high school students do not have a growth               
metric, it does suggest there is room for improvement. 

The percent of our students scoring 3+ on the PARCC in both English Language Arts (0.0%)                
and mathematics (0.0%) is low for at risk students with disabilities when compared to other               
District of Columbia alternative schools. While our weighted index scores are slightly higher             
when compared to those same schools, at 1.12 and 1.36 respectively, there is room for               
improvement.  7

Our attendance growth rate, which exceeds most other District of Columbia alternative schools             
and was the second highest overall in the city, suggests that we are able to increase students’                 
engagement in school over time. This provides a potential avenue for increasing academic             
performance. 

5 An eight-year graduation rate is more meaningful and reflective of our mission. (See National              
Association of Charter School Authorizers (2017), Anecdotes Aren’t Enough: An Evidence-Based           
Approach to Accountability for Alternative Charter Schools, pp. 16-17, available at           
https://www.qualitycharters.org/wp-content/uploads/2017/08/AnnecdotesArentEnoughNACSAReport.
pdf). 

6 The subgroup of at risk students with disabilities is the population that provides us with the most                 
meaningful comparison to other alternative schools. Data disaggregated by additional characteristics           
(e.g., special education level) would allow us to consider even more nuanced comparisons of our               
students to those at other alternative schools. 

7 We know from our 2017-18 school year administration of the Accuplacer diagnostic assessment that              
our students are, on average, 6.6 grade levels behind in reading and 6.5 grade levels behind in                 
mathematics. This information suggests that our students likely struggle to access grade-level            
assessments such as the PARCC. 
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School Improvement Goals  8

Based on our needs assessment, self-study, and school improvement process, Kingsman           
Academy has selected two overarching school improvement goals under the Every Student            9

Succeeds Act (ESSA): 

1. By 2023, the 2-year rolling average percentage of students scoring at Levels 2, 3, 4, and                
5 on the English Language Arts annual state assessment will improve from year to year               
from the current baseline of 23.3 percent until the school maintains a 2-year rolling              
average of at least 30 percent. 

1a. By 2021, the percentage of students scoring at Levels 2, 3, 4, and 5 on the English                  
Language Arts annual state assessment will be at least 27 percent. 

This goal is directly related to the following STAR Framework metric: “Median Growth             
Percentile - English Language Arts All Students”. 

2. By 2023, student mastery of content as measured by the credit earning rate will increase               
from year to year from the current baseline of 74 percent until the school maintains a                
2-year rolling average credit earning rate of at least 79 percent. 

2a. By 2021, student mastery of content as measured by the credit earning rate will be at                 
least 77 percent. 

This goal is related to the following STAR Framework metrics: “Secondary Completion            
All Students” and “Five-Year Graduation Rate All Students”. To obtain a high school             
diploma, students must earn credits and, at Kingsman Academy, students must           
demonstrate mastery of content to earn credits. 

 

Critical Categories 

8 Although Kingsman Academy received a CS2 designation because of our five-year graduation rate,             
we have decided not to include a graduation rate goal because focusing on improving a five-year rate                 
would likely mean excluding students we are designed to serve. 

9 For all school improvement goals, only students designated as “full academic year” (FAY) for              
Kingsman Academy (the school, not the LEA), as defined by the Office of the State Superintendent of                 
Education (OSSE), will be included in the calculations. In 2018, school-level FAY students had to be                
enrolled in the school for at least 85 percent of the instructional days between the official enrollment                 
audit date of October 5 and the first day of the school’s assessment window. 

4 
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People 

Theory of Action 

Kingsman Academy believes that effective leadership is critical to improved student learning            
outcomes. If leaders demonstrate effectiveness in executing their job responsibilities, then           10

teachers and other educators will receive the support they need to effectively execute their job               
responsibilities. If teachers and other educators effectively execute their job responsibilities,           
then they can ensure that students receive effective instruction. If students receive effective             
instruction, they can demonstrate content mastery and improved learning outcomes. 

Effective Leadership 

In 2016, Kingsman Academy consulted with EdFuel to develop competency maps for key             
positions. Over the past three years, we have gradually grown our leadership team to cover the                
competencies included in these maps, and the 2019-20 school year will be the first where we                
fully implement the maps. Although job titles have changed since the initial development of              
those mape, we continue to use those competencies to highlight areas of strength and concern               
and to fill gaps in leadership execution. Moving forward, we will continue to use those               
competency maps to ensure that leadership responsibilities are clear and coordinated. 

In addition to using the personalized competency maps, Kingsman Academy provides ongoing            
leadership coaching, support, and feedback for school-level leaders. Beginning with the           
2019-20 school year, the school’s primary leaders (i.e., Managing Director, Director of Behavior             
Interventions, Director of Integrated Comprehensive Services, and Director of Special          
Education) will each be matched with a member of the Management Team who will provide               
ongoing leadership coaching, support, and feedback. 

Finally, the school will formally evaluate leaders and teachers at least twice per school year and                
include student learning outcomes in those evaluations. In addition, leaders will receive annual             
360-degree evaluations to help them understand how others, including those who report directly             
to them, perceive their leadership. 

Retention 

Based on the needs assessment, Kingsman Academy identified several action steps to ensure             
the retention of effective, retainable educators. The school will begin implementing the following             
steps in July 2019: 

● Develop hiring profiles by identifying the skills, traits, values, and attitudes Kingsman's            
most effective team members possess and begin using the profile in hiring efforts; 

10 See Karen Seashore Louis, Kenneth Leithwood, Kyla L. Wahlstrom, and Stephen E. Anderson,             
Investigating the Links to Improved Student Learning (2010), available at          
https://www.wallacefoundation.org/knowledge-center/Documents/Investigating-the-Links-to-Improved-
Student-Learning.pdf. OSSE is focusing on school leadership as a lever to improve student learning              
outcomes as part of its Model DC School Leadership Standards and Supports project. 
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● Generate a competitive compensation report to evaluate how Kingsman compares to           
local schools; 

● Recognize and reward 100% of effective team members; 

● Assess the effectiveness of retention initiatives and revise as necessary; 

● Administer exit surveys for departing team members; 

● Develop a hiring process that allows for the screening of shared values, identity and              
other aspects of the hiring profiles; and 

● Develop partnerships with targeted universities and teacher training programs that have           
a strong culture-fit with Kingsman and could potentially be feeder programs. 

Evidence-Based Strategies for Educator Development 

Kingsman Academy will implement the following evidence-based strategies to support educator           
development: 

● Professional learning communities (PLCs) in the form of growth groups, working groups,            
and advisory councils to “establish teacher agency and ownership” of the school’s vision             
and overarching goals, which will address the needs assessment finding that overall            11

improvement is dependent upon “[c]hanging the mindsets of traditionally minded          
teachers to adopt the PCBE instructional methods to improve student’s learning and            
academic outcomes”; 

● A data inquiry cycle process to enable teachers to engage in action research to identify               
effective strategies to address instructional problems of practice, which will address the            12

needs assessment finding that “data literacy is important to help staff establish standards             
for determining academic growth”; and 

● Research-based micro-credentialing “to personalize professional learning” and       
demonstrate to teachers how to address a problem of practice, which will address the              
needs assessment finding of “majority of students stated that there could be            
improvements in the learning environment”.  13

11 Massachusetts Department of Elementary and Secondary Education, 2016 Massachusetts         
Turnaround Practices Field Guide (2016), p. 9, available at         
http://www.doe.mass.edu/turnaround/howitworks/turnaround-practices-field-guide.pdf. 

12 2016 Massachusetts Turnaround Practices Field Guide, pp. 31-32; An Introduction to the Instructional             
Improvement Cycle: A Teacher’s Toolkit (REL Central), September 4, 2015, available at            
https://ies.ed.gov/transfer.asp?sec=true&location=youtube.com/watch?v=MbB0Hebj7dY. 

13 Micro-credentialing and Teacher Professional Learning (REL Northeast and Islands, October 17,           
2018), available at https://ies.ed.gov/transfer.asp?sec=true&location=youtu.be/zSzv_5b5-l8. 
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Instruction 

Theory of Action 

Kingsman Academy believes that personalized professional development in evidence-based         
instructional strategies improves student learning outcomes. If educators receive personalized,          14

professional development in evidence-based instructional strategies, they can gain and hone           
the knowledge and skills needed to provide effective instruction. If teachers gain and hone the               
knowledge and skills needed to provide effective instruction, students will benefit from improved             
instructional delivery. If students benefit from improved instructional delivery, they can           
demonstrate content mastery and improved learning outcomes. 

Capacity 

Kingsman Academy partners with the Marzano Research framework for support with           
personalized competency-based education (PCBE) and instructional delivery. The partnership         
provides proprietary educational services and academic achievement products to support public           
schools in their pursuit of high-quality, research-based educational improvement solutions.          
Based on the needs assessment, KIngsman Academy identified several priorities for new            
interventions to improve instructional capacity. 

Beginning in July 2019, the school’s Deputy Director and Senior Director of Teaching and              
Learning will work with PLCs, working groups, and Marzano Research to implement and             
evaluate the following instructional interventions  and supports: 15

● Measurement Topics and Proficiency Scales: All core and elective course content is            
articulated as measurement topics with accompanying proficiency scales. 

● Classroom Assessment: Classroom assessments track students’ growth and determine         
their current status on each measurement topic.  

● Reporting and Grading: Empower learning management system supports        
standards-referenced or competency-based instruction. 

● Cognitive and Metacognitive Skills: Teachers receive coaching and support in direct           
instruction in cognitive and metacognitive skills.  

● Blended Instruction: Teachers, instructional leaders, and Marzano coaches work         
together to designs online instruction in such a way that any student can receive virtual               
instruction independently at any time.  

14 See Jenny DeMonte (2013), High-Quality Professional Development for Teachers: Supporting          
Teacher Training to Improve Student Learning, available at        
https://www.americanprogress.org/wp-content/uploads/2013/07/DeMonteLearning4Teachers-1.pdf. 

15 Marzano, Robert J. The Art and Science of Teaching: A Comprehensive Framework for Effective              
Instruction. 2007. 
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● Vocabulary: Teachers, instructional leaders, and Marzano coaches work together to          
design curriculum to support Tier I, II, and III vocabulary terms. 

● Inspiration: Teachers, instructional leaders, and Marzano coaches provide activities and          
events that are designed to inspire students.  

● Student Agency: Students develop and experience a sense of agency.  

● Personal Projects: Personal projects provide opportunities for students to pursue goals           
of their own design and demonstrate cognitive and metacognitive skills.  

● Cumulative Review: Cumulative review is a strategy that teachers employ to provide            
students with systematic opportunities to review and revise their understanding of critical            
content.  

● Knowledge Maps: Knowledge maps are employed by teachers as a framework for            
reading comprehension and coherence in writing.  

● Collective Responsibility: Collective responsibility involves teachers operating from the         
perspective that every teacher has shared responsibility for every student.  

● Instructional Model: Teachers follow an instructional model that is based on decades of             
research regarding effective instructional strategies in the traditional classroom. These          
strategies have been adapted and studied in the context of competency-based           
classrooms.  

● Planning and Preparing: Teachers, instructional leaders, and Marzano coaches work          
together to plan and prepare in a manner that is geared toward competency-based             
education.  

Scaling Instructional Approach 

The school adopted the Marzano Research (PCBE) model where the content (standards) and             
lesson targets guide a rigorous instructional content and promotes academic growth and            
proficiency for all students. In this model, content is clearly defined and meaningful, focusing on               
fundamental and relevant knowledge and skills necessary to succeed in a global community.             
The framework facilitates high expectations for all students, and content and skills are             
sequenced appropriately and taught effectively. 

Across all content areas students have multiple opportunities to learn and show mastery within              
specific academic content. In addition, student’s voice, choice, and pace allow them to take              
ownership of their learning and make informed decisions to improve their academic outcomes. 

In planning for the instructional approach to be scaled across the school for maximum impact               
and sustained over time, Kingsman Academy adopts the seven Marzano Research design            
principles for educational program improvement:  

1. What content will be addressed? 

8 
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2. How will the learning environment support student agency? 

3. How will instruction support student learning? 

4. How will teachers measure student proficiency? 

5. How will scheduling accommodate student learning? 

6. How will reporting facilitate student learning? 

7. How do schools and districts transition to the PCBE system? 

Evidence-Based Strategies 

Kingsman Academy will implement the following evidence-based strategies related to          
instruction: 

● The Marzano Building Basic Vocabulary program is an instructional resource that           16

enables teachers to introduce vocabulary in a meaningful way. An adaptive assessment            
indicates which cluster each student should work on first, and printable resource packets             
provide images, descriptions, and activities for each cluster. Online videos provide           
scaffolding and support while empowering students to investigate and learn new terms            
independently. Implementing the program will address the needs assessment finding          
that teachers need support “understanding and adopting the assessment criteria and           
proficiency scale to teach specific skills”. 

● Rachel’s Challenge (RC) is an evidence-based, supplemental education program that          17

provides speakers, workshops, assemblies and enrichment materials to K-12 schools.          
Marzano Academies’ researchers and trainers collaborate with RC’s staff to create           
age-appropriate, systemic methods for creating a school culture that is based in            
kindness and respect. When RC is fully implemented, partner schools achieve           
statistically significant gains in community engagement, faculty/student relationships,        
leadership potential, and school culture. Improving school culture will improve classroom           
culture, which is critical to instruction as evidenced by the Danielson Framework for             
Teaching and identified as a concern with the needs assessment finding that the             
“majority of students stated that there could be improvements in the learning            
environment”. 

● The Writing to Win language arts program challenges students to use writing as a tool               18

to become critical thinkers and active, lifelong learners. The model is used in conjunction              
with other Marzano instructional models as part of a complete, critical thinking-            

16 Marzano, R.J. (2012), Building Basic Vocabulary. 

17 See https://rachelschallenge.org/. 

18 See http://www.writingtowin.com/. 
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instructional approach within a PCBE program. Implementing the program will address           
the needs assessment finding that . 

Structures 

Theory of Action 

Kingsman Academy believes that two key structures facilitate knowledge building and practices            
for instructional delivery: learning management systems and progress monitoring. Learning          19 20

management systems facilitate rigorous personalized, competency-based learning. They also         
enable educators and students to collect work, provide real-time evidence of content mastery,             
and data and tools for progress monitoring. Finally, progress monitoring in the form of              
collaborative accountability helps leaders and educators identify gaps and action plan to            
improve student learning outcomes. 

Evidence-Based Strategies 

During the 2019-20 school year Kingsman Academy will implement the following           
evidence-based strategies related to structures: 

● The High Reliability Schools Framework, based on 40 years of educational research,            21

defines five progressive levels of performance that a school must master to become a              
high reliability school, which is a school where all students learn the content and skills               
they need for success in college, careers, and beyond. Implementing the framework will             
address the needs assessment finding that students not meeting learning targets was an             
area for improvement. 

● The Data Wise Project supports educators in using collaborative data inquiry to drive             22

continuous improvement of teaching and learning for all students. Kingsman Academy will            
implement the project’s online courses that teach a step-by-step process and habits of mind              
for using a wide range of data sources to improve instruction. Implementing the project will               
address the needs assessment finding “data literacy is important to help staff establish             
standards for determining academic growth”. 

 

Goals and Continuous Improvement 

 

19 See Royce Kimmons (2015), Online System Adoption and K-12 Academic Outcomes, Journal of             
Computer Assisted Learning 31(4): 378-391. 

20 See Nancy Safer & Steve Fleischman (2005), How Student Progress Monitoring Improves Instruction,             
Educational Leadership  62(5): 81-83. 

21 See https://www.marzanoresearch.com/hrs/high-reliability-school. 

22 See https://datawise.gse.harvard.edu/. 
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Kingsman Academy will engage in ongoing progress monitoring to determine whether the            
School Improvement Plan is having its intended outcomes. Specifically, we will utilize a School              
Improvement Working Group to evaluate the school’s progress on this and other improvement             
plans. 

Internal Routines 

The SIWG will consist of represents from each of the school’s program and job functions (i.e.,                
management, school leadership, faculty, student support staff, and support staff). The SIWG will             
meet at least monthly to review the metrics associated with this and other school improvement               
plans. Members of the SIWG will be trained on the Data Wise improvement cycle to ensure a                 
common understanding of and approach to their work. 

Routines with Stakeholders 

At least once per school year, the SIWG will hold an open meeting to engage key stakeholders,                 
including students, families, and board members, in their work. 

Annual Review 

Once per year, within one month of the school’s submission of its annual report to the District of                  
Columbia Public Charter School Board (DC PCSB), the SIWG will submit an annual review of               
the the school’s progress on this and other improvement plans. The annual review must include               
any recommended revisions to this and other improvement plans. 

The annual review will be shared internally, presented to the board, and summarized for              
students, families and external stakeholders. 

Structuring for Sustainability 

By June 2020, Kingsman Academy’s Management Team will develop a sustainability plan that: 

1. Identifies all current improvement and strategic plans; 

2. Identifies all federal, state, local, and authorizer services, resources, programs, and           
obligations that may affect or improvement the school’s ability to meet its goals under              
this school improvement plan; and 

3. Ensures that the activities in this improvement plan are aligned with the federal, state,              
local, and authorizer services, resources, programs, and obligations. 
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���������	� 
����������������������������������������������������� � � � � � � ���������������� �!"#� 
���������������������������$�����%�������� ��� �&'��!&�()*��#!���&'��!&�#�&)+)&)����&#!�#,��*-,�#��,��)&#&)-!��&.��/01�02�3�
������������������4������5������$��%���������������������6�4���� � � � � � � � � � � �������5������$�������������������%����5����������������������7���%��������� � � � � � � � � ����6��5 8 9�������������5��:������:��4��������%����%������������������������ � � � � � � � � � � � �5��������� ;�%��������������������6��������������������%��:�%��%���:���������6��<��� � � � �� � � � � � ������$��������������<������� 8��������������������%�����������%������������������ � � � � � � � � � � ������������������:����%��6�������5�������%�������������:���:<��������������:��5��$� � � �� � � � � � ������5��� 8��������������=%����$��������:�����������$����<����������������������:� � � � � � � � � �������������������������������7��>������ ���)1�?�0/@2	�@A�BC0D?/E�A@2�0DD�	�.@@D	�� )1�?�0/@2�@A�BC0D?/E� F�G�H���!"#�IJK�LMNKOPQPL�RMST�UPS�VKUSKOWJQX�KPWYOK�ZJUZ[�\\ \� 8�� ��%����� ��� ������� ������%������ ����%6� ��%����� � � � � � ��������������9%���������]�������������6��������9����$:��]��6�� � � �� � � ����������:�����������:������������:���������4��������� � � ���� �\\ ̂� 
������������������4������5������$��%�������������������� � � � � � �����6�4���������5������$�������������������%����5���� � � � � � � �����������������������7����%������������6��5 � � ���� �\\ _� 8����������������:������5������$�����������:����������� � � � � � �������%������������6��5 � � � ��� �\\ ̀� ;�%�����:��������:��5�����:��������55%���$����������<���� � � � � � � � � ������������������%����������������%���6�����6���������7�� � � � � � � ���%�������������� � ���� � �\\ a� ;����5�59���:�������:����������%������<��������%����� � � � � � � � ������������� �������9$���������7�����������:�%���9�$� � � � � � � �=%�������:�������������������������%��������������%����� � � ���� �\\ b� 
������������6��c����%��������5�����5����:������9%�����:� � � � � �������������9�����������5�����6�%��<�$� � � ���� �\\ d� �������������5��6 ��� ��%�����:�����:��� ��%���������� � � � � � � �����������c���9$��������:���������:�����%�����������6 � ���� � �\\ e� ;�%�������������%�������������9���9$���������7�f������ � � � � � � � � ��f���%�� � ���� � �\\ g� 8�%�����������6��������������������6����������������� � � �� � � � �������������������������6���������c������ � � ���� �\\ \h� ;�%������������������������9���6��%����:�%�������:���� � � �� �� � � � �����6��c�����������������5�����5���������������9%����� � � ���� �\̂ �̀���\b\�



������� ��������	�
��	���
��������	����������
������ � ���� ������� ���������
����	���������������	������	�������������	�������� � � � � � � ������������

����	��������������������
�����
���

����� � � ��� ���� !"#$%&'�%(�)*#+!$,�(%&�'"-%%+'�.!$-�#�&/'! /�$!#+�0&%1&#2�� � 3-/'/��� !"#$%&'� %��%$�#00+,�$%�%*&�'"-%%+4����� !"#$%&%()*#+!$,(%&'"-%%+'$-#$ /+!5/&#++%&0#&$%($-/!&/ *"#$!%�#+� � � � � � � � � � � � �0&%1&#2�6,�#� !'$#�"/�2% #+!$,�� � 3-!'��� !"#$%&� %/'��%$�#00+,�$%�%*&�'"-%%+4���� !"#$%&�%(�)*#+!$,�(%&�(#!$-76#'/ �'"-%%+'�� � 3-!'��� !"#$%&� %/'��%$�#00+,�$%�%*&�'"-%%+4��8$#9/-%+ /&':�"%22/�$'�$%�'*00%&$�$-/�&#$!�1';��� 83<=><?>;�83@>A=3�B�CA�<=>�83@>A=3�<D3�E�3�A8�8%*&"/�%(�D%22/�$'� D%22/�$'�8$* /�$'� F GH��I
J�����	�J��
���	J������K�I���J�����L�
����� � � � �� � � � � �������I����������J��M�N����O�P�Q�K���R��S��	�����T�������Q�����U�F G���K
�����	������I����V�I�����I����
��������NN�� � � � � � � � � � ����I���I����
��INNV�����	����
��������KW��������� �� � � � � � � �� � � �������

�����K
�����	����
�����	V�J������������	K����� � �� �� � � � � � �� ���J�����V���X���

��IJ�������I
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Appendix 
Action Plans 
 

Student Performance Objective 1: By 2026, Kingsman Academy students will demonstrate academic growth from personalized, rigorous instruction. 

Strategy 1: By 2026, 100 percent of teachers will complete a data-driven instruction and improvement course each year. 

# Action Step Person(s)/Group(s) Responsible Timeline for Completion Resources Needed Indicators of Success Status 

1 Administer teacher data-driven instruction needs assessment. Management Y0-Y7: Spring 2019 and 
annually thereafter 

Assessment Summary report of results  

2 Create proficiency scales for each data-driven instruction 
competency. 

Academics Working Group (WG) 
Management 

Y1: Spring 2020  Consultant Training overview 
Training materials 

 

3 Develop personalized tracking matrix for data-driven instruction 
proficiency scale. 

Academics WG 
Management 

Y2: Fall 2020 Consultant Training overview 
Training materials 

 

4 Provide all team members with ongoing professional 
development on data-driven instruction. 

Leadership 
Management 

Y2-Y7: Fall 2020 and 
annually thereafter 

Training materials Presentation materials 
Sign-in sheets 

 

5 Offer school-wide courses on data-driven instruction. Leadership 
Management 

Y2: Spring 2021 Training materials Course materials 
Sign-in sheets 

 

6 Offer individualized courses focused on data and improvement. Leadership 
Management 

Y3: Spring 2022 Training materials Course materials  

7 Evaluate mastery through assessments and performance 
tasks. 

Management 
Quality Improvement WG 

Y4-Y7: Spring 2023 and 
annually thereafter 

Assessment Summary of findings and training 
priorities for the upcoming year 

 

 

Strategy 2: By 2026, student mastery of content as measured by the credit earning rate will increase from year to year from the current baseline of 74 percent until the school maintains a 2-year rolling average credit earning rate 
of at least 80 percent. 

# Action Step Person(s)/Group(s) Responsible Timeline for Completion Resources Needed Indicators of Success Status 

1 Administer course, career, college, and interest survey to 
students. 

Engagement WG 
Leadership 
Teachers 

Y0-Y7: Spring 2019 and 
annually thereafter 

Survey Summary of findings and priorities  

2 Develop courses aligned to students’ course, career, college, 
and interest survey results. 

Academics WG 
Management 
Teachers 

Y1-Y7: Fall 2019 and 
annually thereafter 

Survey results Planning material  

2 Review individualized graduation plans, graduation course 
requirements, and credits earned and explore effective ways 
to communicate with students and families. 

Engagement WG 
Teachers 

Y1-Y7: Fall 2019 and 
annually thereafter 

Training Graduation plans  

3 Host course selection night with students and families to 
increase family and student engagement in the course 
selection process. 

Engagement WG Y2-Y7: Fall 2020 annually 
thereafter 

Budget for events Sign-in sheet  
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4 Assess students’ course competencies needs and credit 
earning needs and explore effective ways to communicate 
needs. 

Engagement WG 
Leadership 
Teachers 

Y2: Spring 2021 Assessment Summary of findings and priorities  

5 Administer course competency diagnostic assessments and 
explore effective ways to communicate results. 

Teachers Y3: Spring 2022 Assessment results 
Communication plan 

Summary of findings and priorities  

6 Develop specifically designed instructional plans for courses 
to explore effective ways to communicate plans. 

Leadership Y4-Y7: Spring 2023 and 
annually thereafter 

Instructional resources 
Training materials 

Instructional plans  

7 Train students on blending learning technology platforms. Leadership 
Technology WG 

Y4-Y7: Spring 2023 and 
annually thereafter 

Training  
Training material 

Sign-in sheets  

8 Offer opportunities for extended learning, tutoring services, 
and course interventions for students requiring intensive 
academic support to meet course learning objectives. 

Engagement WG 
Leadership 
Teachers 

Y4-Y7: Spring 2023 and 
annually thereafter 

Instructional resources Program overview 
Program offerings 
Sign-in sheets 
Signed partnership agreements 

 

9 Host student-centered activities and events to promote college 
and career readiness and celebrate student success.  

Engagement WG Y4-Y7: Spring 2023 and 
annually thereafter 

Budget for events Sign-in sheets  

 

Strategy 3: The 2-year rolling average percentage of students scoring at Levels 2, 3, 4, and 5 on the English Language Arts annual state assessment will improve from year to year from the current baseline of 23.3 percent until 
the school maintains a 2-year rolling average of at least 33 percent. 

# Action Step Person(s)/Group(s) Responsible Timeline for Completion Resources Needed Indicators of Success Status 

1 Administer reading diagnostic pre-assessments. Teachers 
Leadership 

Y1-Y7: Fall 2019 and 
annually thereafter 

Assessment Summary report of assessments 
results 

 

2 Analyze assessment results and explore effective ways to 
communicate them. 

Data WG 
Teachers 
Management 

Y1-Y7: Fall 2019 and 
annually thereafter 

Assessment results Summary report of assessments 
results 

 

3 Develop personalized reading learning plans and explore 
effective ways to communicate them. 

ICS 
Teachers 

Y2-Y7: Fall 2020 and 
annually thereafter 

Individualized plan template Completed learning plans 
Communication plan 

 

4 Implement personalized reading interventions and specifically 
designed reading courses. 

ICS 
Teachers 

Y2-Y7: Fall 2020 and 
annually thereafter 

Consultants 
Instructional resources 

Intervention materials 
Course materials 

 

5 Administer reading diagnostic post-assessments. Teachers 
Leadership 

Y2-Y7: Spring 2020 and 
annually thereafter 

Assessment Summary report of assessments 
results 

 

6 Analyze effectiveness of interventions and explore effective 
ways to communicate them. 

Data WG 
Management 

Y3-Y7: Fall 2021 and 
annually thereafter 

Assessment results 
 

Summary of findings  
Communication plan 

 

7 Analyze assessment results and explore effective ways to 
communicate them. 

Data WG 
Teachers 
Management 

Y0-Y7: Spring 2019 and 
annually thereafter 

Assessment results Summary of findings and reading 
instruction priorities for the upcoming 
year 
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Who participated in developing the action plan for Student Performance Objective #1: 
 
The following people developed the action plan for this objective: Executive Director Shannon Hodge and Deputy Director Kennesha Kelly, with input from the Planning Committee and Faculty and Staff Advisory Council, and by 
alignment with the school’s strategic plan, which was developed through the collaboration of numerous key stakeholders, including board members, management, school leadership, faculty, staff, students, and parents. 
 
What major findings for strengths and areas in need of improvement learned from the self-study were incorporated into this action plan? 

 
Areas in need of improvement: 

● The majority of students stated that there could be improvements in the learning environment. 

● Area in need of improvement: Many teachers responded that students were not meeting learning targets. 

● Area in need of improvement: The Planning Team believed that data literacy is important to help staff establish standards for determining academic growth. 

● Changing the mindsets of traditionally minded teachers to adopt the PCBE instructional methods to improve student’s learning and academic outcomes. 

● Understanding and adopting the assessment criteria and proficiency scale to teach specific skills. 
 

Student Performance Objective 2: By 2026, Kingsman Academy will students will demonstrate social-emotional learning as a result of schoolwide, positive behavioral strategies. 

Strategy 1: By 2026, 100 percent of instructional, behavioral, and clinical staff will complete a positive behavioral interventions course each year. 

# Action Step Person(s)/Group(s) Responsible Timeline for Completion Resources Needed Indicators of Success Status 

1 Administer positive behavior intervention needs assessment. Behavior Interventions WG 
Leadership 

Y0-Y7: Spring 2019 and 
annually thereafter 

Assessment Summary report of assessments 
results 

 

2 Outline competencies required for implementing positive 
behavior intervention strategies. 

Behavior Interventions WG 
Leadership 
Management 

Y1: Spring 2020  Consultant Training overview 
Training materials 

 

3 Create proficiency scales for each positive behavior 
intervention competency. 

Behavior Interventions WG 
Leadership 

Y1: Spring 2020  Consultant Training overview 
Training materials 

 

4 Develop personalized tracking matrix for each positive behavior 
intervention proficiency scale. 

Behavior Interventions WG 
Leadership 

Y2: Fall 2020 Training materials Presentation materials 
Sign-in sheets 

 

5 Provide all team members with ongoing professional 
development on addressing students' non-academic needs, 
including classroom-specific interventions for instructional 
team members and specifically related to students who 
require intensive behavioral interventions. 

Leadership 
Management 

Y2-Y7: Fall 2020 and 
annually thereafter 

Training materials Course materials 
Sign-in sheets 

 

6 Offer school-wide courses focused on advancing a supportive, 
nurturing, and therapeutic learning environment. 

Leadership 
Management 

Y3-Y7: Spring 2022 and 
annually thereafter 

Training materials Course materials  

7 Offer individualized courses focused on advancing a 
supportive, nurturing, and therapeutic learning environment. 

Management 
Quality Improvement WG 

Y4-Y7: Spring 2023 and 
annually thereafter 

Training materials Course materials  
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8 Evaluate mastery of positive behavior intervention 
competencies through assessments and performance tasks. 

Management 
Quality Improvement WG 

Y5-Y7: Spring 2024 and 
annually thereafter 

Assessment Summary report of results  

9 Assess the effectiveness of positive behavior initiatives and 
revise as necessary. 

Management 
Quality Improvement WG 

Y5-Y7: Spring 2024 and 
annually thereafter 

Assessment results Summary report of results and 
priority area(s) for growth 

 

 

Strategy 2: By 2026, students’ perceptions of emotional safety at Kingsman Academy as measured by the U.S. Department of Education’s School Climate Survey (ED-SCLS) will improve from year to year from the current 
baseline of 335 until the school maintains a 2-year rolling average of at least 370. 

# Action Step Person(s)/Group(s) Responsible Timeline for Completion Resources Needed Indicators of Success Status 

1 Administer student emotional safety/school climate survey and 
explore effective ways to communicate results. 

Climate and Culture 
Leadership 
ICS 

Y0: Spring 2019 and 
annually thereafter 

Assessment Summary report of survey results  

2 Assess students’ emotional safety needs and explore effective 
ways to communicate results. 

Climate and Culture 
Leadership 
ICS 

Y1: Spring 2020  
and annually thereafter 

Assessment Summary report of survey results  

3 Host school-wide training on bullying policies, reporting, 
interventions, and supports . 

Climate and Culture 
Leadership 
ICS 

Y2: Fall 2020 and 
annually thereafter 

Consultant 
Training materials 

Sign-in sheets 
Training material 

 

4 Form a student council to promote student advocacy and peer 
mentoring. 

Climate and Culture 
Leadership 

Y2: Fall 2020 and 
annually thereafter 

Training 
Training materials 

Meeting minutes  

5 Implement evidence-based strategies for supporting students 
requiring intensive social-emotional support interventions. 

Climate and Culture 
Leadership 
ICS 

Y2: Spring 2021 and 
annually thereafter 

Consultant 
Training 
Training materials 

Summary of strategies  

6 Provide multiple avenues for students and staff to report 
issues of safety and security. 

Leadership 
Management 

Y3: Spring 2022 and 
annually thereafter 

Communication and feedback 
resources 

Summary of strategy 
Communication and feedback plans 

 

7 Ensure students and team members have access to and 
information about resources needed to support student needs. 

Climate and Culture 
Leadership 
ICS 

Y4-Y7: Spring 2023 and 
annually thereafter 

 Intranet  

8 Host student-centered activities and events to promote peer 
mentoring, student support, support groups, and team 
building. 

Climate and Culture 
Engagement 
Leadership 
ICS 

Y4-Y7: Spring 2023 and 
annually thereafter 

Budget for events and activities Sign-in sheets  

 

Strategy 3: By 2026, the percentage students with emotional or behavioral disabilities who maintain or show a decrease in problematic severity and maintain or show an increase in functionality as measured by the Ohio Scales 
Assessment will increase year over year from the current baseline of 71 percent until the school maintains a 2-year rolling average of at least 80 percent. 

# Action Step Person(s)/Group(s) Responsible Timeline for Completion Resources Needed Indicators of Success Status 

1 Administer Ohio Scales assessment to students and explore 
effective ways to communicate results. 

Climate and Culture Team Y0: Spring 2019 and Assessment  
Summary report of results 
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ICS annually thereafter 

2 Create behavior intervention plans for students requiring 
intensive behavior support and explore effective ways to 
communicate results. 

Climate and Culture Team 
ICS 

Y1: Spring 2020 and 
annually thereafter 

Assessment results Completed plans  

3 Develop and implement a fully developed tiered behavior 
intervention system. 

Climate and Culture Team 
ICS 

Y2: Fall 2020 Consultant System overview 
Summary of strategies 

 

4 Create and administer staff needs assessment to determine 
staff capacity to address and support students with emotional 
and behavioral disabilities. 

Climate and Culture Team 
ICS 

Y2: Fall 2020 Assessment 
Consultant 

Summary report of results  

5 Train staff on evidence-based behavioral interventions. Climate and Culture Team 
ICS 

Y2: Spring 2021 Training 
Training materials 

Sign-in sheets 
Staff resource guide 

 

6 Design, create, and utilize calming, engaging, and therapeutic 
spaces for students throughout the school. 

Climate and Culture Team 
School Design WG 

Y3: Spring 2022 Budget  
Consultant 

Design plans  

7 Develop partnerships with community-based organizations to 
support interventions to address areas of problematic severity.  

Climate and Culture Team 
Engagement WG 
ICS 

Y4-Y7: Spring 2023 and 
annually thereafter 

Community Partnerships Signed partnership agreements  

8 Increase clinician-teacher collaboration in instructional 
planning, social-emotional learning, course offerings, and 
intervention development. 

Climate and Culture Team 
Academics WG 

Y4-Y7: Spring 2023 and 
annually thereafter 

Course materials Summary of strategies  

9 Host student-centered activities and events to promote 
social-emotional learning. 

Engagement  
ICS 

Y4-Y7: Spring 2023 and 
annually thereafter 

Budget for events Calendar of events 
Sign-in sheets 

 

 

Who participated in developing the action plan for Student Performance Objective #2: 
 
The following people developed the action plan for this objective: Executive Director Shannon Hodge and Deputy Director Kennesha Kelly, with input from the Planning Committee and Faculty and Staff Advisory Council, and by 
alignment with the school’s strategic plan, which was developed through the collaboration of numerous key stakeholders, including board members, management, school leadership, faculty, staff, students, and parents. 
 
What major findings for strengths and areas in need of improvement learned from the self-study were incorporated into this action plan? 
 

Areas in need of improvement: 

● Increase student advocacy by: 

o Encouraging student to be active participants in their own development by utilizing all resources (online tools, advising, peers, funding, etc.) to maximum and intentional benefit; 

o Helping students independently create long and short team goals; and 

o Engaging with students and family members to create post-secondary plans. 

● Get consistent student feedback 

o Form a student council 

o Hold monthly student community meetings with the leadership and management team to address concerns and identity best practices 
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o Provide student leadership development opportunities 

Organizational Capacity Objective 1: By 2026, Kingsman Academy will increase parent, guardian, family, and external supporter involvement in students’ education. 

Strategy 1: By 2026, the percentage of students under the age of 18 with parents or guardians who indicates that they feel connected to and included in their children’s education, as measured by annual survey, will increase year 
over year from the current baseline until the school maintains a 2-year rolling average of at least 20 percentage points over the current baseline. 

# Action Step Person(s)/Group(s) Responsible Timeline for Completion Resources Needed Indicators of Success Status 

1 Administer family satisfaction/climate survey. Management Y0: Spring 2019 and 
annually thereafter 

Survey Summary report of survey results  

2 Assess parents’ needs and explore effective ways to 
communicate with them. 

Management Y1: Spring 2020 and 
bi-annually thereafter 

Survey Summary report of survey results  

3 Conduct home visits before the beginning of the school year. All Leadership, Faculty, & Staff Y2: Fall 2020 Training on home visits strategies Log of completed home visits  

4 Provide families with training on school-wide codes of 
character and conduct. 

Leadership Y2: Fall 2020 Training materials Training materials 
Sign-in sheets 

 

5 Establish parent advisory committee with annual calendar of 
engagement activities. 

Leadership + Culture/Climate 
Team 

Y2: Spring 2021  Meeting schedule and attendance 
records 

 

6 Develop a family support program to connect families to local 
services and resources. 

Social Workers Y3: Spring 2022 Community partners Parent resource guide  

7 Assess the effectiveness of family engagement initiatives and 
revise as necessary. 

Management Y4-Y7: Spring 2023 and 
annually thereafter 

Survey results Summary of findings and priorities 
for the upcoming year 

 

 

Strategy 2: By 2026, the percentage of students under the age of 18 with family members or external supporters who attend at least one school event will increase from year to year from the current baseline until the school 
maintains a 2-year rolling average of at least 20 percentage points over the current baseline. 

# Action Step Person(s)/Group(s) Responsible Timeline for Completion Resources Needed Indicators of Success Status 

1 Host at least two family engagement events, such as 
community fairs, family game nights, information sessions, or 
program-specific meetings. 

Leadership Y1-Y7: Spring 2020 and 
annually thereafter 

Budget for events Event materials and attendance 
records 

 

2 Assess parents’ event interests. Management Y1: Spring 2020 and 
bi-annually thereafter 

Survey Summary report of survey results  
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Establish parent advisory committee. Management + Leadership Y2: Spring 2021    

4 Create annual calendar of engagement activities. Parent Advisory Committee Y3: Fall 2021 Budget for events   

5 Assess the effectiveness of family engagement initiatives and 
revise as necessary. 

Management Y4-Y7: Spring 2023 and 
annually thereafter 

Survey results Summary of findings and priorities 
for the upcoming year 
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Who participated in developing the action plan for Organizational Capacity Objective #1: 
 
The following people developed the action plan for this objective: Executive Director Shannon Hodge and Deputy Director Kennesha Kelly, with input from the Planning Committee and Faculty and Staff Advisory Council, and by 
alignment with the school’s strategic plan, which was developed through the collaboration of numerous key stakeholders, including board members, management, school leadership, faculty, staff, students, and parents. 
 
What major findings for strengths and areas in need of improvement learned from the self-study were incorporated into this action plan? 
 

Areas in need of improvement: 

● Parents were the stakeholder group that understood the mission statement least. The school will need to identify creative ways to engage parents and help them understand the school’s mission and core values. 

● Make available to students’ families information about child development and learning by: 

o Providing families with both qualitative and quantitative feedback on student learning goals; and 

o Creating systems for better parent-staff communication. 

Organizational Capacity Objective 2: By 2026, Kingsman Academy will retain the highest quality team by ensuring team members feel valued and supported. 

Strategy 1: By 2026, the percentage of school leadership, faculty, and staff who indicate that they are satisfied working at Kingsman Academy, as measured by annual survey, will increase from year to year from the current 
baseline until the school maintains a 2-year rolling average of at least 20 percentage points over the current baseline. 

# Action Step Person(s)/Group(s) Responsible Timeline for Completion Resources Needed Indicators of Success Status 

1 Administer school climate survey to all leadership, faculty, and 
staff. 

Management Y0-Y7: Spring 2019 + 
annually thereafter 

Survey Summary report of survey results  

2 Identify priority areas for improvement based on the results of 
school climate survey. 

Management 
Quality Improvement WG 

Y0-Y7: Summer 2019 + 
annually thereafter 

 Summary of priority areas  

3 Provide a week of program-specific planning during 
pre-service Summer Institute. 

Management Y1: Fall 2019 Budget for events 
Planning facilitators 
Materials 

Schedule of program-specific 
planning events 

 

4 Develop and communicate a school-wide strategy to support 
and advance team members' well-being. 

HR 
FSAC 
Management 

Y1: Spring 2020 Communications strategy 
consultant 

One-page overview of 
communications system in use 

 

5 Create regular and ad hoc staff communication systems to 
engage and inform all staff. 

Communications WG 
Logistics Manager 
 

Y1: Spring 2020 Communications systems Completed intranet site with details 
of new-hire program 

 

6 Develop a new-hire program that includes onboarding, 
orientation, and mentoring. 

Quality Improvement WG 
HR 
Management 
Leadership 

Y2: Fall 2020 HR consultant 
Materials 

Program materials 
Program overview 

 

7 Implement, evaluate, and revise, if necessary, a school-wide 
strategy to suport and advance team members’ well-being 

HR 
Management 

Y2-Y7: Spring 2021 and 
annually thereafter 

HR consultant 
Partnerships with employee 
well-being vendors 

Summary of strategy  

8 Develop and communicate a school-wide strategy for career HR Y2: Spring 2021 HR consultant Examples of communications  
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growth and progression. FSAC 
Management 

9 Develop recognition opportunities to highlight a job well done. Staff Engagement WG 
HR 
Logistics Manager 

Y2: Spring 2021 Budget for recognition 
opportunities 

Calendar of recognition events and 
initiatives 

 

10 Generate a research-based report that outlines Kingsman's 
position on performance-based compensation. 

Management 
HR 

Y3: Summer 2022 HR consultant Completed report  

 

Strategy 2: By 2026, teachers’ perceptions of observation and feedback at Kingsman Academy as measured by the spring administration of the Insight Survey will improve from year to year from the current baseline of 5.6 until the 
school maintains a 2-year rolling average of at least 7.7. 

# Action Step Person(s)/Group(s) Responsible Timeline for Completion Resources Needed Indicators of Success Status 

1 Ensure that all Leadership Team members are trained and 
continually developed on best practices. 

Management Y1: Spring 2020 External consultants (potentially) 
External training opportunities 

Training materials 
Leader evaluations 

 

2 Conduct school-wide professional development that continues 
to support building a strong Kingsman Team. 

Management 
Leadership 

Y1-Y7: Spring 2020 and 
annually thereafter 

Materials Training materials 
Sign-in sheets 

 

3 Develop and support individualized professional development 
plans for all team members that could include internal, 
external, teacher-led, and self-directed professional 
development. 

Management 
Leadership 
HR 

Y2-Y7: Spring 2021 and 
annually thereafter 

Individualized plan template Completed individualized plans  

4 Develop and implement a program that provides mentoring or 
coaching for all team members. 

Management 
Leadership 
HR 

Y3: Spring 2022 Consultant Program materials 
 

 

5 Ensure that all team members have individualized 
professional development plans on file. 

Leadership 
HR 

Y4-Y7: Spring 2023 and 
annually thereafter 

Individualized plan template Completed individualized plans  

6 Assess the effectiveness of observation and feedback 
initiatives and revise as necessary. 

Management Y4-Y7: Spring 2023 and 
annually thereafter 

Survey results Summary of findings and priorities 
for the upcoming year 

 

 

Strategy 3: By 2026, the percentage of effective, retainable school leadership, faculty, and staff who are retained from the previous school year will increase year over year from the current baseline until the school maintains a 
2-year rolling average of at least 80 percent. 

# Action Step Person(s)/Group(s) Responsible Timeline for Completion Resources Needed Indicators of Success Status 

1 Develop hiring profiles by identifying the skills, traits, values, 
and attitudes Kingsman's most effective team members 
possess, and begin using the profile in hiring efforts. 

Management 
Leadership 
HR 

Y1: Spring 2020 Consultant Completed profiles  

2 Generate a competitive compensation report to evaluate how 
Kingsman compares to local schools. 

Management Y1: Spring 2020 Compensation Study Completed report  

3 Recognize and reward 100% of effective team members. Management Y1-Y7: Spring 2020 and Recognition budget Climate survey results  
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Leadership 
HR 

annually thereaftyer 

4 Assess the effectiveness of retention initiatives and revise as 
necessary. 

Management Y1-Y7: Spring 2020 and 
annually thereafter 

Climate survey results 
Exit survey results 

Summary of findings and priorities 
for the upcoming year 

 

5 Adminster exit surveys for departing team members HR Y1-Y7: Fall 2019 and 
annually thereafter 

Survey Annual summary of results  

6 Develop a hiring process that allows for the screening of 
shared values, identity and other aspects of the hiring profiles. 

Management 
HR 

Y2: Winter 2020-21 Consultant Summary of process  

7 Develop partnerships with targeted universities and teacher 
training programs that have a strong culture-fit with Kingsman 
and could potentially be feeder programs. 

Management Y2: Spring 2021 Community Partners 
Consultant 

Signed partnership agreements  

 

Who participated in developing the action plan for Organizational Capacity Objective #2: 
 
The following people developed the action plan for this objective: Executive Director Shannon Hodge and Deputy Director Kennesha Kelly, with input from the Planning Committee and Faculty and Staff Advisory Council, and by 
alignment with the school’s strategic plan, which was developed through the collaboration of numerous key stakeholders, including board members, management, school leadership, faculty, staff, students, and parents. 
 
What major findings for strengths and areas in need of improvement learned from the self-study were incorporated into this action plan? 
 

Areas in need of improvement: 

● Orientation and onboarding of new team members 
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Meeting Agendas, Minutes, & Participant Lists 
 
Agendas for meetings of the Accreditation Planning Committee (which led the needs            
assessment efforts), Faculty & Staff Advisory Council, and Board of Trustees where the needs              
assessment was developed, where the STAR Framework was discussed, or where the school             
improvement plan was developed or discussed are attached. In addition, our school            
improvement needs were discussed at an all-staff meeting on March 13, 2019, and in biweekly               
Management Team meetings from December 2018 through May 2019. However, meeting           
agendas are not available for those meetings.  1

 
Participant Lists 

 
Accreditation Planning Committee 

1. Stevenette Sayeh, Co-Director of Academics & Program Director 
2. D’Amber Barnes, Logistics Manager 
3. Alexandra Bowen, Teacher 
4. Vanessa Brancato, Teacher 
5. Ma Wencilita Brown, Teacher 
6. Shanise Butler, Student Services Coordinator 
7. Taurean Cartwright, Teacher 
8. Katrina Foster, Program Director 
9. Monica Henderson, Teacher 
10. Rosaline Ngole, Teacher 
11. Corey Williams, Intervention Specialist 

 
Faculty & Staff Advisory Council 

1. D’Amber Barnes, Logistics Manager 
2. Ma Wencilita Brown, Teacher 
3. Shanise Butler, Student Services Coordinator 
4. Kris Crossett, Teacher 
5. Marissa Bowlding, Teacher 
6. Vanessa Brancato, Teacher 
7. Christine Haley, Teacher 
8. Monica Henderson, Teacher 
9. Riley Inge, Intervention Specialist 

1 In the process of gathering documentation to submit with the school improvement plan, we              
recognized that we have not adequately memorialized our planning efforts with minutes and sign-in              
sheets. Moving forward, we will adopt and implement shared expectations a standard template for              
meeting agendas, meeting minutes, and sign-in sheets. 



10. Kevin Nesbitt, Program Coordinator 
11. Corey Williams, Intervention Specialist 

 
Management Team 

1. Jacob Fishbein, Senior Director of Teaching and Learning (as of January 2019) 
2. Shannon Hodge, Executive Director 
3. Kennesha Kelly, Deputy Director 
4. Tameria Lewis, Deputy Director 
5. Ayana Malone, Senior Director for Student Support Services 

 
Board of Trustees 

1. Steve Messner, Chair 
2. Indra Chalk, Vice Chair (not present at December 6 meeting) 
3. Peter Olle, Treasurer 
4. Michelle Tellock, Secretary 
5. Maria Blaeuer 
6. Julia Bloom-Weltman 
7. Toloria Gant, Parent 
8. Tameka Harris, Parent 
9. Martine Solages 

 
 



 

 

Planning Team Meeting 
Organizer/Lead: Kate  
Date: 5.30.18 
Goal/Objective: Introduce Members of Planning Team, Discuss Accreditation Process  
Team Members Present: TBD 
Team Members Absent: TBD 
Materials: Binders for leads, chart paper, items for activity (hanger, glass, post-it notes, battery, 
tape, glass bottle, card holder, charger, metal rod, baked chips, tin box) 
 
GMES: Group members will: 

● Understand the accreditation basic timeline  
● know their role in the accreditation process 
● understand the use of the binder 
● Strengthen existing or create new community bonds 

 
1. Team Introductions  
2. Guideposts and Expectations  

a. Timeline 
b. Explanation of meetings 

3. Imagine an Order Activity 
4. Group Norms  
5. Accreditation Introduction  
6. Binder Materials  
7. Questions 
8. Goal Setting for Next meeting 

a. What can we commit to accomplishing by next week  
i. Review Mission and checklist 

ii. Review Beliefs and checklist  
iii. Suggestion for Profile of a Graduate 

 

Group Member Commitments  
 
 
 
 

 



 

Planning Team Meeting 

Date: 7.12.18 

Attendees: 

Introduction - 5 min 

● Mission of this meeting (Mission, Beliefs, and Profile of a graduate) 

Ice-breaker - 15 

● Why are we doing the accreditation? 

Review of Parking Lot - 5 

● Stipends 
● Communication with Management (Response) 

Progress Check -20 

● Updates from Subcommittees 
○ Progress made 
○ Document needed? (Feel free to ask the group for advise if there is a piece of information that 

someone may have found) 
○ Most interesting find yet 

Accreditation Discussion (with break) - 1 hr 15 min 

● Review of Accreditation Timeline 
● Mission of the school 

○ Mission in email 
● Beliefs of the school 

○ Attached (in email and drive) 
● Profile of a Graduate 

○ Examples in email and drive 
○ Categories first 
○ Items within the categories  

● Do we want to try to get a focus group of parents or students over the summer? 
● Summer Institute 

○ What can we prepare for now? What should we wait on? 

Accreditation Approvals -10 

● Approve Mission and related statements  
● Approve Beliefs of the school and related statements  
● Approve Draft of Profile of a Graduate to submit to management  

Leadership Task/Activity (Related to Ice-breaker) -30 

● Why are we at Kingsman 



Parking Lot Check -5 

● Review of Questions 

Ending Notes and Next Meeting -5  

● Talking to and/or surveying Parents/Students/Teachers 

 



 

Planning Team Meeting 

Date: 7.26.18 

Attendees: 

Introduction - 5 min 

● Working Morning (create a draft, work in larger teams) 

Ice-breaker - 15 

● Games 

Review of Parking Lot - 5 

● Timeline 

Progress Check -20 

● Updates from Subcommittees 
○ Progress made 
○ Document needed? (Feel free to ask the group for advise if there is a piece of information that 

someone may have found) 
○ Most interesting find yet 

Accreditation Discussion (with break) - 1 hr 15 min 

● Summer Institute Planning 
● Review draft of profile of a graduate 
● 1 hour of individual work on descriptive summary, data analysis etc in subcommittees 
● Work in larger groups  

○ Maintenance and Operations, School Leadership and Organization 
○ Student Achievement and Performance, Educational Program and Resources, Student Life and 

Activities 

Accreditation Approvals -5 

● Approve Draft of Profile of a Graduate to submit to management  

Leadership Task/Activity (Related to Ice-breaker) -30 

● Which team member…? 

Parking Lot Check -5 

● Review of Questions 

Ending Notes and Next Meeting -5  

● Next meeting we will write necessary surveys  

 



 

Planning Team Meeting 

Date: 8.9.18 

Attendees: 

Introduction - 5 min 

● Preparing for Summer Institute and Beyond 

Ice-breaker - 15 

● Blindfold communication game 

Review of Parking Lot - 5 

● None 

Progress Check -20 

● Estimated status from each subcommittee  
○ X% of descriptive summary complete 
○ X% of materials found  
○ One priority for the fall 
○ One big success 

Summer Institute Preview - 1 hr 

● Shannon Hodge will be visiting our meeting to provide a preview of next week 

Accreditation Discussion - 1 hr 30 min 

● Thoughts and reactions to Summer Institute Preview 
● Review of Timeline 
● Each Subcommittee -What do we still need to do this fall? 

○ How will meetings occur 
○ What do we need from Ms. Sayeh? Kate? 

● How will the full Planning Team Meet  
○ Virtually, in person, etc 
○ Is monthly enough? 

● Planning for Summer Institute  
○ 1 hr meeting with group of staff 
○ Present some info, survey staff 

● Update from Surveys  
○ Surveys have to occur for Safe Schools  
○ Suggestions from Ms. Sayeh 

● Task Calendar for September - November 

Accreditation Approvals -5 

● Approve Draft of Profile of a Graduate to submit to management  



Leadership Task/Activity (Related to Ice-breaker) -30 

● Agreement Line  
○ Review of Summer (highs and lows) 
○ Motivating team ‘till March 

Parking Lot Check -5 

● Review of Questions 

Ending Notes and Next Meeting -5  

● Large Planning Team meetings will be difficult moving forward. Watch your email for updates. 
Subcommittees will continue organized by subcommittees. 

 



Kingsman Academy Public Charter School 

Board of Trustees Meeting – December 6, 2018 

The meeting was called to order at 6:07pm by Chair Steve Messner. 

Board Members present: 
Steve Messner 
Maria Blaeuer 
Tameka Harris (by phone) 
Pete Olle 
Michelle Tellock  
Julia Bloom-Weltman (by phone) 

Board Members NOT present: 
Indra Chalk 
Toloria Grant 

Staff present: 
Shannon Hodge, Executive Director 
Quineice Clarkson, Executive Assistant 

Others present: 
Martine Solages, prospective Board member 
Juan Pagán, EdOps 

Approval of Minutes 

Motion:  To adopt the minutes from the October 4, 2018 meeting 
• Upon motion duly made, seconded, and carried, resolved that the minutes

from the October 4, 2018 meeting are approved.

New Business 

Introduction of prospective Board member 
• The Board was introduced to Martine Solages, M.D., F.A.A.P, prospective Board

member.

October financials 
• Juan Pagán, EdOps, presented the October 2018 financials, which the Board

discussed.
• Director Hodge reported on budget variances, which the Board discussed.

Treasurer election 
• The Board discussed the role of the treasurer.

Approved by Board of Trustees 
February 26, 2019



• Maria Blauer resigned the role of Treasurer, and a vacancy in the office was 
declared. 

• Motion: Upon motion duly made, seconded, and carried, Pete Olle was elected 
to the office of Treasurer. 

 
Executive Director’s Report & Student Data Review 

• Director Hodge provided the Executive Director’s Report, and the Board 
discussed: 

o Current and expected student enrollment (total enrollment, students 
with disabilities, per-pupil funding);  

o Student data dashboard, including data on attendance and truancy; 
o DC STAR Framework score and designation forthcoming; 
o Strategic plan updates, including:  

 Student Learning: Academic model implementation in 
cooperation with Marzano Research, including recent 
observation of teachers and provision of feedback;  

 Culture: The School’s recent success in interscholastic football 
(PCSAA Football championships in Varsity Football and Flag 
Football), November 2018 fire incident in bathroom; 

 Resources: Status of building renovation project.  
o Announcements regarding PCSB Qualitative Site review, accreditation 

site visit; school calendar; and Conflict of Interest form.  
 
Board Agreement 

• The Board reviewed and offered preliminary feedback on the Board of 
Trustees Member Annual Agreement.  The Board agreed to continue the 
discussion at a later date. 
 

Executive Session 
• The Board convened in Executive Session at 7:58pm.  
• Motion: Upon motion duly made, seconded, and carried, resolved to elect 

Martine Solages to Board membership.  
 
Meeting adjourned at 7:59pm. 

Approved by Board of Trustees 
February 26, 2019
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Kingsman Academy Public Charter School 

Board of Trustees Meeting – February 26, 2019 

The meeting was called to order at 2:06 p.m. by Chair Steve Messner. 

Board Members present: 
Steve Messner 
Maria Blaeuer (by phone) 
Indra Chalk (by phone) 
Tameka Harris (by phone) 
Pete Olle (by phone)  
Michelle Tellock (by phone) 

Board Members not present: 
Julia Bloom-Weltman 
Toloria Grant 
Martine Solages 

Staff present: 
Shannon Hodge, Executive Director 
Kennesha Kelly, Deputy Director 
Tameria Lewis, Deputy Director 
Jacob Fishbein, Senior Director for Teaching & Learning 

Others present: 
Kate Dydak, Brailsford & Dunlavey 
Rachel Grich, Consultant 
Shilpa Khatri, Brailsford & Dunlavey 
Juan Pagán, EdOps 

Approval of Minutes 

Motion:  To adopt the minutes from the December 6, 2018 meeting 
• Upon motion duly made, seconded, and carried, resolved that the minutes from the

December 6, 2018 meeting are approved.

New Business 

Measuring Our Mission 
• Consultant Rachel Grich presented Measuring Our Mission, a report that described the

process the school is using to analyze the mission statement and identify the ways in which it
can be measured. The Board discussed the report.

Gym Renovation Updates 
• Representatives from Brailsford & Dunlavey and Executive Director Shannon Hodge

provided an update regarding the current status of the gym renovation project, which was
discussed with the Board.

Approved by Board of Trustees 
April 4, 2019
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Academic Performance Overview 

• Deputy Director Kennesha Kelly provided an overview of the school’s academic performance 
and progress, which the Board discussed. 

 
December Financials 

• Juan Pagán, EdOps, presented the December 2018 financials, which the Board discussed.  
 

Executive Director’s Report and Student Data Review 
• Director Hodge provided the Executive Director’s Report, and the Board discussed:  

o Good news, including student use of “YouEarnedIt! points” from PBIS system and 
new school website; 

o Effects on facilities of February water leak; 
o Disciplinary issues, including violations of code of conduct resulting in suspensions 

pending expulsion; 
o Public testimony by school administrators and teacher before DC Council and PCSB 
o Visits to school by PCSB representatives; and 
o Accreditation goals, including related to student performance and organizational 

capacity. 
 
Board Agreement 

• The Board agreed to continue discussion at a later date. 
 
Meeting adjourned at 4:05pm. 

Approved by Board of Trustees 
April 4, 2019



Faculty & Staff Advisory 
Council Meeting
December 11, 2018

1

Advisory Council Purpose 2

Faculty & Staff Advisory Council 
December 11, 2018
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Faculty + Staff Advisory Council SY18-19 3

ace360
Marissa Bowlding

Kevin Nesbitt

Bridging the Gap / R.I.S.E.
Christine Haley

Monica Henderson

Schoolwide
D’Amber Barnes
Shanise Butler
Kris Crossett

Middle School
Vanessa Brancato

Riley Inge

Odyssey + Voyager
Ma Wencilita Brown

Corey Williams

Agenda 4📁

1. FSAC Norms

2. School-wide Meeting Norms

3. Career Ladder

4. School Performance

5. Topics for Future Meetings

Faculty & Staff Advisory Council 
December 11, 2018
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1. FSAC Norms

2. Upcoming School Visits

3. Accreditation Action Planning

4. SY19-20 Preview





Faculty & Staff Advisory 
Council Meeting
March 27, 2019
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Faculty + Staff Advisory Council SY18-19 2

ace360
Marissa Bowlding

Kevin Nesbitt

Bridging the Gap / R.I.S.E.
Christine Haley

Monica Henderson

Schoolwide
D’Amber Barnes
Shanise Butler
Kris Crossett

Middle School
Vanessa Brancato

Odyssey + Voyager
Ma Wencilita Brown

Corey Williams

Faculty & Staff Advisory Council 
March 27, 2019
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Agenda 3

1. FSAC Norms

2. Accreditation & QSR Debrief

3. Testing & Events Calendars

4. SY19-20 Preview (Revisited)

5. Student Policies & Supports

6. Stakeholder Engagement

FSAC Norms 4

Others?

Stay Engaged

Solution-Oriented

Ask Questions

24 / 48 Rule

Speak Freely

Faculty & Staff Advisory Council 
March 27, 2019

2


	School Improvement Plan Final 2019-06-06
	Attachment A - Needs Assessment, Part 1 (Accreditation Self-Study)
	Attachment B - Needs Assessment, Part 2 (Accreditation Action Plans)
	Attachment C - Meeting Information
	Planning Committee 2018-05-30
	Planning Committee 2018-07-12
	Planning Committee 2018-07-26
	Planning Committee 2018-08-09
	Board Meeting Minutes 2018-12-06 (Approved 2019-02-26)
	Board Meeting Minutes 2019-02-26 (Approved 2019-04-04)
	Faculty & Staff Advisory Council 2018-12-11




