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Agenda

• Define collaboration 

• Explore the collaborative instructional 
cycle and determine steps for 
implementation

• Identify and evaluate co-teaching models

• Develop an action plan for implementing 
co-teaching in your context





21st Century Skills: 4 C’s

Critical Thinking 
Communication
Collaboration
Creativity



English Learner Tool Kit 
(US DOE, 2015, 2017)

A key recommendation: 

Massachusetts Department of Elementary and Secondary Education
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https://www.tesol.org/the-6-principles/ Massachusetts Department of Elementary and Secondary Education

https://www.tesol.org/the-6-principles/


Visible Learning 





Hattie (2015) on Collaborative Expertise:

• … the greatest influence on student progression in 

learning is having highly expert, inspired, and 

passionate teachers and school leaders working 

together to maximize the effect of their teaching on all 

students in their care. 



Hattie (2015) on Collaborative Expertise: 

• There is a major role for school leaders: to harness the 

expertise in their schools and to lead successful 

transformations. 

• There is also a role for the system: to provide the 

support, time, and resources for this to happen. 

• Putting all three of these (educators, leaders, system) 

together gets at the heart of collaborative expertise. 



MY STUDENTS YOUR STUDENTS

OUR STUDENTS



Thanks to Patchogue-
Medford Schools



MY JOB YOUR JOB

OUR JOB





Teacher 

Collaboration

“Working together in a supportive and 

mutually beneficial relationship; a style for 

direct interaction between at least two 

coequal partners voluntarily engaged in 

shared decision making as they work 

toward a common goal” (Friend & Cook, 

1992).



Friend & Cook (2003)
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Collaborative, Integrated 
Service Delivery 

Instructional Non-Instructional

Honigsfeld & Dove, 2010



TWO   LENSES 
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Instructional 

Strategies 

Collaboration

Strategies  



Co-Plan

Co-teach

Co-Assess

Reflect

Collaborative Instructional Cycle 



Co-teach

All Four Components are Needed



Routines for Co-Planning Success

ORGANIZATION

PRE-PLANNING

CO-PLANNING

POST-PLANNING



Yoga Break
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Co-Planning

Stacey Taylor and Kathryn Farley, 
Elmont High School



Co-planning Agreement

Mara Barry, 
Kildeer 96, IL



MODELS
(Honigsfeld & Dove, 2008).

• MODEL 1: One Group of Students  
One Lead Teacher and One Teacher 
"Teaching on Purpose”

• MODEL 2: One Group of Students
Two Teachers Teach Same Content

• MODEL 3: One Group of Students
One Teaches, One Assesses



Co-Teaching Models

Model 1

Model 2 Model 3
Image Credit: New America



MODELS
(Honigsfeld & Dove, 2008).

• MODEL 4:  Two Groups of Students 
Two Teachers Teach Same Content

• MODEL 5: Two Groups of Students   
One Teacher Pre-teaches, One 
Teacher Teaches Alternative 
Information

• MODEL 6:  Two Groups of Students   
One Teacher Re-teaches, One 
Teacher Teaches Alternative 
Information

• MODEL 7: Multiple Groups Two 
Teachers Monitor/Teach



Co-Teaching Models

Model 4 Model 5

Model 6 Model 7
Image Credit: New America



Model 1



Model 2



Model 3



Model 4 



Model 5



Model 6



Model 7





Ownership



Instruction

Supporting
one teacher 
presents, one 
teacher rotates to 
individual 
students; allows 
for immediate 
feedback

Modeling
one teacher leads, one 
teacher questions, 
writes notes, or models

Tandem
both teachers lead 
instruction; scripted 
or impromptu



Instruction

Paralleling
both teachers teach the same 
standard to different groups 
using different approaches

Targeting
both teachers teach groups 
based on student proficiency



Instruction

Centers
Both teachers engage students 
during small group and 
independent practice

Separate Location
ESL teacher teaches ELs in a 
different setting



Co-Plan

Co-teach

Co-Assess

Reflect

Collaborative Instructional Cycle 
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Action Planning 

• Start doing… 

• Stop doing… 

•Keep doing… 





JOIN US ON FACEBOOK!

Visit  Our Websites

http://coteachingforells.weebly.com

http://integratedenl.weebly.com

Follow us on Twitter
@AndreaHonigsfel
@MariaGDove


