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DC Learners & Earners

DC Learners and Earners initiative is aimed at
improving employment outcomes for young
people, ages 14 — 30 years old, with
intellectual disabilities. Recognizing that to be
successful this will require change at every
level, DC is working with people with
disabilities and families to build high
expectations for employment and share tips
for success; with neighborhoods throughout
the District of Columbia to build community-
based networks of support for young people;
and examining where our government policies
and practices must change.

https://dds.dc.gsov/page/dc-learners-and-earners
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From individual to system change

Level 1:Build high frplensntng

expectations for e
employment | Havige

] j?;g%urﬁﬁsmﬂc Not Working
Level 2: Create community-

based networks of support wrdan | oo

Level 3: Change B
government policies and e e ) g,

ange
practices

WMaT
cam t
angc

Worklng

Working
Not Working

iy
Credit: The Learning Community for Person Centered Practices




*
WE ARE

WASHINGTON

*

A

Large Goals for PIE

Infrastructure Development
Capacity Building

Dissemination for Knowledge Translation
and for Bringing the Project to Scale

Creation of Pilot Sites in each Ward
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* Create active partnerships
* Expand D.C. Employment First culture

* Implement activities to engage people from
diverse communities

e Build expertise in best practices around youth
with I/DD and employment

e Use LifeCourse Framework to build opportunities

e Expand access to resources that promote
economic self-sufficiency



Who are PIE Partners? d
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University Legal Services
for the District of Columbia
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Department on Disability Services (DDS)

Office of the State Superintendent of
Education (OSSE)

District of Columbia Public Schools (DCPS),

Department of Employment Services
(DOES)

Public Charter School Board (PCSB)
Developmental Disabilities Council (DDC)

Disability Rights DC at University Legal
Services
University Center for Excellence in

Developmental Disabilities (UCEDD) at
Georgetown University
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Who else are we collaborating with?

27 Primary Member Groups

* Project ACTION! . Secor_ldary Transition Community of
« DC Supporting Families Community  Practice
of Practice e State Rehabilitation Council
* Department on Disability Services ¢ Advocates for Justice and
e Rehabilitation Services Education (the DC Parent Training
Administration and Information Center
« Developmental Disabilities * Family Support Council
Administration * Parents Advocates and Leaders
* Department of Behavioral Health * Male Caregiver Support Group
* DC Human Resources * DCEmerging Leaders
* Department of Health Care Finance* DC C.oalition of Disability Services
» Office of the Deputy Mayor for Providers
Health and Human Services * No Wrong Door Leadership Council,
* Employment First Leadership  DC Business Leadership Network.

Council



Foundations of Systems Change for
Employment First in DC

LifeCourse
Person

Framework Centered
Thinking
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Discovery Led by People with IDD

We are Peer Trainers for
People Planning Together
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Talking to Families About Employment

CHARTING the life course 0 o m @

Life Trajectory Worksheet: Family Focus on Employment
Families discussed, what works to support employment? \

VISION for the Life | WANT

Believe, Encourage, Be Creative
e Employment —a good job that creates
Being a part of the discovery . . _
) meaning and economic self sufficiency
process — communicate to ] .
professionals what a person’s * Independence —doing as many things
interests and skills are. independently as possible and as desired
e Self-determination — making one’s own
Find things in the community to Staying connected — have a ..
) ) ) decisions
stay busy — volunteer as a family. social network, talk with
people you know about e To have a mentor- someone to look up to
Find a mentor. V jobs. who understands each person’s experience.

e To contribute to other family members
Exposure: bring children to work, go
rights and parent rights.

Learn about disability
to different places of business and

Advocating at school meetings , talk about work, etc. ,
What | DON’T Want

to focus on employment. .
ploy Talking about money.

4 e To be discouraged by professionals

Giving ALL children / Teaching interview skills.
chores, including

those with disabilities. Asking, “what do you want e Boredom

e To give Up Hope

y to be when you grow up?” e To not have a social network of friends or
Reading to children

employment contacts
from an early age.

000 0O

This tool was adapted by the DC Department on Disability Services, from tools developed by University of Missouri-Kansas City
Institute for Human Development, University Center for Excellence in Developmental Disabilities (2015). (Last revised 01/17)

e Negativity and low expectations




Self-Advocates and Employment

CHARTING the life course

Employment Trajectory: Self-Advocates

“If you put your mind to something, you can really do it
“l was born ready to work!”
“Be yourself!!”

>

Be assertive and

take care of
yourself
Chwming your Ask for help when —
own business our need it
Help your co-
- workers
Famil Ask local businesses KE'E'F' trying to get
I Iaml ¥ for work the job you want Get to work early
mahement and listen to your
R Use library
Find a training Try new things resources boss
program
Striving fior
Metwork! £
Get to know people | | V paid work
——

Career [ Volunteer Engage around
Opportunities in WOUr COMmimunity

school

- Show skills that
Work on getting a ’ come naturally
diploma
Continuing
ducati lasses
Stayin School [ Sohoooon ©8
People telling me | Having barriers
Rights cannot get a job that prevent me Staying in NET"H
T being because of my from finishing jobsldo [ .n‘.\aklng a
violzted disability school not like living wage

This tool was adapted by the DC Department on Disability Services and Project ACTION!, from tools developed by University of Missouri-
Kansas City Institute for Human Development, University Center for Excellence in Developmental Disabilities (2015). (Last revised 04/17)
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VISION for employment/work life
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People to identify my strengths

Accommcdations and supports in school and work

wolunteer opportunities or internships that turn inte paid work
Dpportunities to network with people

Dpportunities to ask questions before taking a job

Having high expectation for mysalf and from others

Jobs with benefits and ongoing opportunities for leaming
Support to be assertive in asking for what | need and trust that my
school or emiployer will provide the help | need

Having the same opportunities a5 coworkers

Leamning how to manage your money to save for the future and
have a good life now

Reliable transportation/transportation support

N
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What | DONT wjant

Hawing your rights violates

People to not believe in you

People telling you, you cannot get a job because of your disability
Being afraid to be assertive

To do other people’s work

Being taken advantage of

Lovw expectations for rmiyself or from others

Hostile work environmenit

Mean oo-workers

To settle for a job | do not want

No opportunities

Mot being able to say no for fear that your'll lose your job
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Kevin Talks about Employment

CHARTING the life course
Employment Trajectory: Kevin Wright

“Success isn’t always about greatness. It’s about
consistency. Consistent hard work leads to
success. Greatness will come.”

Dwayne Johnson

Become a public

Learn multiple speaker and mentor

Trying new
ving languages young adults

things
, 7

Maybe go back to school

T
Using technology
Keep learning certifications to

to focus on either

Communications or

their full potential

Graphic Design

¥ V ¥V V V¥V VY

VISION for employment/work life

Volunteer opportunitiesthat eventuallylead to an
internship orjob

Always believingin myself

Havinga positive attitude

Waking up every morningand being excited to go to work
Havingthe opportunity to meet new people/networking

Hard work pays off

Havinglongterm career goals

What | DON’T Want

Networking
@ Otherstellingme it’s easy to find work
Meet new Being an Finish classes o
; ; Not gainingvaluable work experience such as learning
: in PowerPoint
people Be active advocate for new skills
myself and Excel
Showing and @ Tonotbe accommodated inthe workplace
using all my Volunteer @ Littleinvolvementina workplace
skills
@ Takingthe easy route towardssuccess
Felt that I didn’t§l Comingto work ©@ Beingafraidto give advice or inputto other co-workers
Felt bored, received any every day and Wasn’t being a
since | had little valuable work not feeling any self-advocate @ Notspeakingupat work /
work experience excitement
@-\g,n\l Cry, G
Thistool was adapted by the DC Departmenton Disability Servicesand Project ACTION, from toolsdeveloped by University of Missouri- SN g“
Kansas City Institute for Human Development, University Centerfor Excellence in Developmental Disabilities (2015). (Last revised 04/17) s
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Kevin’s Support Network

Siblings

Relatives

i



Redesigning the Front Door ==

...............

* Person-Centered Planning & Discovery
starting at DDA intake

— Like and Admire to determine strengths
— Trajectory to identify goals

— Guided conversation on Employment

— Integrated Supports Star to match to

Personal Strengths & Assets

supports
* Aligns with Initial ISP at DDA
* Plan to pilot with transition age E
students at a school M

A



Front Door to Vocational g
Rehabilitation & DDA ==

Joint intake application with DDA & RSA

.
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Transition
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Resources
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ADVOCACY ACROSS THE LIFE COURSE
A Guide to Systems Advocacy in the District of Columbia for People with
| Disabilities and their Families
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LifeCourse Tools on
Employment and
Transition
http://www.lifecourseto

ols.com/lifecourse-

portfolios/

Advocacy Guide for
Employment First
https://dds.dc.gov/publ
ication/other-resources-
advocacy-guide



http://www.lifecoursetools.com/lifecourse-portfolios/
https://dds.dc.gov/publication/other-resources-advocacy-guide

Next Steps for Families and School Staff

1. Accept that everyone wants to work, and regardless of
their disability, should work.

2. Promote and accept their independence and desire to
work.

3. The “road” to get there is a process and may have stops
before getting a job.

4. Help to build people strong support networks,
acknowledging most people get jobs thru their networks

5. Families and people with disabilities need to identify goals,
resources and prioritize to get a good picture of what
needs to be done.

6. Keep options open to continued education and
employment
* K* K
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Connect with DCL&E ‘
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