Corrective Action Plan Exercise

[bookmark: _GoBack]Finding: The institution was not tracking CACFP monitoring visits, and as a result, two providers did not receive three monitoring visits during the prior fiscal year, and three providers did not have an unannounced visit that included the observation of a meal service. 

	Corrective Action #1

	Corrective Action Required by State Agency

	Written Plan
	Deadline

	How will the institution schedule and track its monitoring visits to ensure that each provider is reviewed at least three times each fiscal year, including at least two unannounced visits with one of the unannounced visits including the observation of a meal service?
	

	Written Corrective Action Plan

	Who will address this deficiency and implement the corrective action?

	





	What actions or procedures will be implemented to address the deficiency? What actions will be taken to ensure implementation? Describe them and/or attach a separate document, such as an employee handbook, training manual, or internal policy memo. 

	
























	Who is responsible for this action or procedure? If applicable, who is the back-up? Who oversees them? 

	






	When and how often (i.e. daily, weekly, monthly, annually, once, etc.) will these actions be taken?

	







	Where are the records relating to this action or procedure filed?

	








	When will the action be taken, or when will the procedure be implemented? Provide a timeline.

	









	How will staff or other applicable individuals be informed of the new policies and procedures?

	









	State Agency Response

	



