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CSP Planning & Implementation Grant Structure

4/19/2021 4/18/2024
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Planning Phase

• LEAs can be in planning for up to 18 months.

• Obligation begins on the date of PCSB conditional approval.

▪ This means your LEA can be reimbursed for costs incurred back 

to April 19, 2021.

▪ Overall obligation period for the planning phase: April 19, 2021 to 

Oct.18, 2022.

• Planning phase allocation: $750,000

• During the planning phase, new LEAs refine their educational 

program, put systems in place for effective operation, and hire and 

train staff.



Grant Award Notification (GAN) & 
Review Summary
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Grant Award Notification

• Now that OSSE has approved your 

application, the Grant Award Notification 

(GAN) is available in EGMS on your CSP tile.

• The GAN is an official document that states 

the terms, conditions, and amount of the 

award. It should be read and reviewed by 

your LEA’s grant manager and legal team.

• You will be issued separate GANs for the 

planning and implementation phases.

• The grant award period will always show an 

end date of Sept. 30, the last day of DC’s 

fiscal year. A new GAN will be generated for 

each fiscal year.



GAN Walkthrough in EGMS
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Review Summary

• To see reviewer feedback about your 

application, click on the “View Review 

Summary” hyperlink on your CSP tile. Once 

you arrive at that page, select the “Final 

Program Review” line and then click on the 

“Review Checklist” button.

• If your application was returned for changes, 

the reasons will be provided in the comment 

boxes, plus you’ll receive an email or phone 

call from Stacy as well.

• If there were several rounds of reviews, you 

can access any of the previous ones by 

clicking on the “Show Prior Rounds” button.



Review Summary Walkthrough 
in EGMS



Performance Agreement
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• A signed performance agreement is required within 30 days after the GAN is awarded.

▪ This document is a contract between your LEA and OSSE for accountability purposes. 

▪ It contains information about grant reporting and due dates, activities your LEA will 
carry out over the course of the grant, and legal obligations.

▪ You will receive separate performance agreements for the planning and 
implementation phases.

• OSSE drafts the performance agreement using the activities and outcomes described in 
the logic model of your grant application.

• Your LEA will review the performance agreement, propose any revisions, and provide a 
signed copy to OSSE.

• The performance agreement becomes the primary measure by which OSSE will monitor 
your LEA.

Performance Agreement
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Performance Agreement (cont’d)

To complete the performance agreement, OSSE will use:

• S.M.A.R.T. goals provided in the approved application, and

• The logic models in the approved application.



Performance Agreement 
Walkthrough



Application Amendments
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• For making changes to line items 

in your budget, e.g., shifting 

budgeted amounts, adding new 

proposed expenditures, etc.

• Submitted through EGMS: click 

on the “Create Amendment” 

hyperlink on your CSP tile.

Budget Amendments
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• Aside from making changes to the budget under the Detailed Planned 

Expenditures tab, you must upload a signed letter of rationale to the 

Supporting Documentation tab.

▪ Dated and signed by an authorized representative of the LEA (Executive 

Director or Director of Operations).

▪ On official school/LEA letterhead.

▪ Should explain changes to each budget category and the reasoning.

• Please allow up to 10 business days before you plan to request 

reimbursement for costs under the new budget.

• EGMS tip: You cannot have an open reimbursement request and an open 

amendment in EGMS at the same time.

Budget Amendments (cont’d)
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• May only be submitted for major project changes and may not impact 

the overall scope of the project.

• Will become an addendum to the original document.

• Must be requested in writing to Stacy.

Performance Agreement Amendments



Amendment Walkthrough in EGMS



Reimbursement Requests
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• All OSSE grant funds are paid on a reimbursement basis by submitting a reimbursement 

request in EGMS via the “View Payments” hyperlink and then the “View Reimbursement 

Requests / Closeout Reports” button:

Reimbursement Process
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• Next, select “CS_Planning” from the Program dropdown menu, then click on the 

“Create New Request” button.

Reimbursement Process (cont’d)
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• Supporting documentation must be uploaded to EGMS for all equipment (items that cost 

more than $5,000 per unit) and professional services (services that require a contract) 

expenses. This usually includes both an invoice and proof of payment.

▪ See October 2020 OSSE memo that Stacy will share, which provides further details.

▪ For the first reimbursement request, documentation is required for all categories 

of expenses.

• OSSE will review expenses and approve allowable costs that are aligned with the budget in 

the original application or most recent amendment.

• You can submit reimbursement requests at the frequency that works best for your LEA, i.e., 

monthly, every two months, every three months, etc.

• Your LEA will be reimbursed via ACH payment, i.e., direct deposit, on a 30-day timeline.

Reimbursement Process (cont’d)
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• Refer to the 2021 CSP Permissible Use of Funds document as a guide.

• Reasonable (2 CFR 200.404)

▪ Passes the “Prudent Person” test.

▪ Compare to market prices for comparable goods and services.

• Necessary

▪ Necessary to the overall purpose and performance of the CSP grant award and 
operation of your LEA.

• Allocable (2 CFR 200.405)

▪ Incurred specifically for the CSP grant.

▪ Benefits the CSP grant and other work of your LEA.

▪ Is not allocated to another federal award, or is done so proportionally to the benefit 
to each award.

Factors Affecting Allowability of Costs

https://www.ecfr.gov/cgi-bin/text-idx?SID=2f99051489e49413adcfffe02e07b3c2&mc=true&node=se2.1.200_1404&rgn=div8
https://www.ecfr.gov/cgi-bin/text-idx?SID=2f99051489e49413adcfffe02e07b3c2&mc=true&node=se2.1.200_1405&rgn=div8
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• The expenditure period entered into the EGMS reimbursement request 

must be consistent with the actual obligation dates of all costs included 

on the request and must fall within the overall grant period.

▪ If salaries are included on the request, include the actual salary period 

in the description field, if different from the expenditure period.

• Descriptions and/or supporting documentation must be sufficient to 

determine allowability.

• Program and budget categories must be consistent with the approved 

application budget.

▪ Any changes to these categories would require an amendment.

Factors Affecting Allowability of Costs (cont’d)
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Determining Obligation Dates

Code of Federal Regulations (CFR) Title 34 – Education Department General Administrative 

Regulations (EDGAR)
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• At the end of each fiscal year, OSSE grantees have until Dec. 1 or the 

following business day to submit costs for reimbursement that were 

obligated during the fiscal year.

• All costs obligated during the 2021 fiscal year (Oct. 1, 2020 through Sept. 

30, 2021) must be submitted for reimbursement in EGMS no later than Dec. 

1, 2021.

• OSSE will send reminder emails and guidance about the closeout process.

Fiscal Year Closeout



Reimbursement Request 
Walkthrough



Next Steps
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• Review GAN in EGMS.

• Review draft performance agreement that Stacy will send for the planning 

phase.

▪ Propose changes if needed to the activities and completion dates.

▪ Otherwise, sign and return the agreement to Stacy.

• Submit first reimbursement request when ready; can be prior to signing the 

performance agreement. Make sure to upload supporting documentation for 

all expenses.

• Reach out to Stacy with any questions: (202) 714-6019 or Stacy.Kirk@dc.gov. 

Next Steps

mailto:Stacy.Kirk@dc.gov


Q and A


