
ONLINE LEARNING SERIES:
STUDENT-CENTERED COVID 
RECOVERY



Session Agenda
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1. Background
Why Did We Create this Series?

2. High-Level Overview
What topics are covered in the Learning Series?

3. Self-Paced Series
How does one access the online learning series?

4. Discussion
How can we push each other’s thinking about planning with equity?

Goal: Participants will have essential information about resources 
available for recovery planning with a focus on diverse learners



Background
Why Did We Create this Series?
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Why create this learning series? 
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● Memorialize our work
○ The Ability Challenge (ABC), in partnership with OSSE and a number of DC 

schools, ran a Community of Practice focused on improving special education 
during continuous education.

○ It was a hard year.  Let’s recognize and learn.

● Streamline and curate information
○ After conducting a gap analysis, we learned that educators don’t need more

information.  Rather, the COP’s value add was in curating the resources and 
supporting schools to make sense of what will work with them.

● Keep specialized instruction at the forefront of accelerated learning practices
○ Capacity for leading and delivering specialized instruction was an area of need 

prior to COVID and will remain one post-COVID.  As the COP’s focus, we wanted 
to continue elevating the importance of “specialization” going forward, especially 
as it relates to recovery and learning acceleration. 



Learning Series Objectives

SERIES ONE: Planning
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SERIES TWO: Managing

Upon completing this series,educators will be able 
to:

- Understand the role of specialized instruction 
in COVID recovery;

- Identify top specialized instruction priorities 
around which recovery can be planned; and

- Articulate outcomes sought for individual 
students with disabilities during the recovery 
process.

Upon completing this series,educators will be able 
to:

- Plan for discrete cycles of improvement by 
identifying a problem, selecting a solution, and 
making a plan for implementation;

- Anticipate and overcome potential obstacles 
that may occur for your planned improvement; 
and

- Reflect on improvement data to adjust 
implementation to create a continuous 
improvement cycle.



How can you use the Learning Series? 
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● Review and Familiarize Yourself with the Concepts
○ Two modules, each with four topics containing video content and examples
○ Tools and resources for more learning are also linked

● Use Module(s) to Plan an Initiative
○ Designed to run between 60 to 90 minutes in their entirety, each module is 

sequenced with activities to walk leaders through planning improvements related 
to special education and/or COVID recovery 

● Share Short Excerpts with Leadership Team as the Year Progresses
○ Each video is around 5 minutes long and can be used independently to focus 

learning in bite-sized micro-lessons
○ Activities can be used during team meetings or other professional development 

opportunities 



High-Level Overview
What topics are covered in the Learning Series?
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MODULE ONE:
Planning for Accelerated Learning with Diverse Learners in Mind

Part One: Getting Oriented in School
▷ Learning: Develop an understanding of what specialized instruction is and what it is not 
▷ Activity: Put it in context - Where is the school excelling? Where does the school need more support?

Part Two: COVID Recovery, Accelerated Learning, and Specialized Instruction
▷ Learning: Understanding why specialized instruction is important right now 
▷ Activity: Aligning your school’s recovery priorities with your vision for equity

Part Three: Identifying Specialized Instruction Priorities
▷ Learning: How research-based strategies have been shown to accelerate learning 
▷ Activities: Whole school planning for accelerated learning; Communicating with families

Part Four: Translating Priorities into Student Level Outcomes
▷ Learning: Putting it all together to plan for each student
▷ Activity: Recovery planning for students
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Recovery Planning Tool - Individual Student & School Planning Worksheet 9



https://vimeo.com/560113300

https://vimeo.com/560113300


MODULE TWO:
Managing Special Education Improvement 

Part One: Background on Continuous Improvement (CI)
▷ Learning: Six core principles of continuous improvement 
▷ Activity: Thinking through the CI context

Part Two: Implementing CI at Your School
▷ Learning: Writing problem statements and creating a CI implementation team
▷ Activity: How to write a great problem statement; Identifying your team

Part Three: Picking a Solution
▷ Learning: Moving from problem to solution
▷ Activities: Using the hexagon tool to select a best-fit option

Part Four: Translating Priorities into Student Level Outcomes
▷ Learning: Developing an action plan and anticipating challenges
▷ Activity: Plan your improvement; Tipping point strategies consultancy protocol
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Recovery Planning Tools - Action Plan & Consultancy Protocol 12



Self-Paced Series
How does one access the online series?
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“www.theabilitychallenge.org/products/learning-series
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http://www.theabilitychallenge.org/products/learning-series
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Series Goals

Clickable “accordion” for each 
part



16

Video “Micro-Lessons”
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Team (or Individual) Activities

Links to Curated Resources

Selected Templates and Note 
Catchers



Discussion
How can we push each other’s thinking about planning 

with equity?
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Questions? Ideas?
● What resonates most for you from this set 

of resources?  

● How might you use these tools?  

● What specific accelerated instruction 
questions are you dealing with right now?
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