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HOUSEKEEPING

Th is w e b in a r is  b e in g  re co rd e d  -
p le a se  m u t e  yo u r a u d io !

Use  t h e  ch a t  b o x t o  a sk 
q u e st io n s! 

W e  w ill o cca sio n a lly a sk 
q u e st io n s o ve r Zo o m  P o ll 

a n d  Slid o .co m

W e  w ill u p lo a d  t h is  
w e b in a r t o  Sch o o lo g y a n d  

in c lu d e  a u t o m a t ic  
ca p t io n in g .

Presenter
Presentation Notes
Housekeeping: since we are recording, please keep your microphones muted.  We will upload this webinar to Schoology, and include automatic captioning when we do. Questions and comments, please put in the chatbox, and we will make time to answer some of them throughout and at the end of the call.  We will occasionally ask questions over a poll in Zoom, and also use slido.com.  When we do, we will prompt you how to participate.

http://www.washingtonyouthgarden.org
http://www.osse.dc.gov/SERVICE/SCHOOL-GARDENS-PROGRAM-SGP
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Garden

Designing your 
school garden and team

Presenter
Presentation Notes
For those of you who attended last week’s first Webinar and the corresponding discussion session, What is your Why, I hope you have been able to identify some of the core reasons why you want to support your students through a school garden.  You may find yourself wondering now, how do I get started.  Or!  You may wonder, well, if there is already a school garden that exists, how can I shift our garden program to make the impact we want to make.  This session is designed to help us bridge the gap from what we want to do, to how we start to do that.   By the end of this session, we hope that you will feel inspired to think about your own school garden, what you want in it, and who you want to work with, to be able to meet your goals. 

http://www.washingtonyouthgarden.org
http://www.osse.dc.gov/SERVICE/SCHOOL-GARDENS-PROGRAM-SGP


Go Outside Expectations
Transform School Campuses with the 
Power of Outdoor Learning

Out Teach

Presenter
Presentation Notes
Slido question: What type of outdoor space do you already have at your location?
Playground: 83%
Garden: 79%
Outdoor classroom: 38%
No outdoor space: 13%



Outdoor Classrooms: From Design to Construction

Presenter
Presentation Notes
Threefold approach:
Stakeholders that surround an outdoor space (Ronnie will elaborate on this in his presentation as well)
Physical elements of an outdoor learning space
Support that Out Teach provides to teachers and schools to help bring these spaces to life
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Who are your partners?  

www.slido.com
Event code 

#70735

http://www.washingtonyouthgarden.org
http://www.osse.dc.gov/SERVICE/NUTRITION-SERVICES
http://www.slido.com


Engaging students, 
teachers, and the 
community is critical to 
the success of a school 
garden or outdoor 
learning space.

• School Community 

• Students

• Teachers

• Volunteers

Stakeholder Engagement

Presenter
Presentation Notes
I want to do a deep dive into four groups of stakeholders that I think are important to engage right off the bat, when you’re thinking about developing an outdoor space. If you already have an outdoor space, you can certainly begin to engage these stakeholders now if you haven’t already.

School community: a lot of people listed parents and PTOs in their Slido answers. A lot of schools, especially in the D.C. area, have really strong communities, whether it be neighbors, parents, and others in the neighborhoods. Engaging those stakeholders early on in the process is extremely important and can help sustain the spaces in the long term. 
Students: A lot of folx usually think straight to the students, but giving the students the ability to actually have some say in what these spaces look like and how they’re used, is a really effective way to increase student and teacher engagement. When students are excited, teachers are excited!
Teachers: Make sure that spaces are built with teachers in mind, and that teachers have the resources they need, both in the outdoor space they’re teaching in, and also in terms of the support structure and curriculum development.
Volunteers: Volunteers can take many different forms. Engaging volunteers is important to keeping the space sustained over the summer, or continuing to build out the space without having to exhaust financial resources.

Throughout this presentation, think about ways that you can start to engage these stakeholder groups.



Engaging the 
community on the 
ground floor is 
important to developing 
buy-in and support for 
the project. 

This support will lead to 
engagement and 
increased volunteerism 
to help maintain and 
support your outdoor 
learning space.

Community Design Charrettes

Presenter
Presentation Notes
One event that Out Teach does is holding community design charrettes. We call them “design and dine” because we throw a mini dinner party for people to come together and brainstorm what we want in that school's outdoor space, and how to sustain it over the long term. Engaging your community members in an event like this at the school is a great way to get their buy-in and figure out who would like to volunteers, and what parents and other community members want to see in the space. 

If schools already have an outdoor garden, you can still hold these events to talk about how to expand the garden, or present what you’re already doing in the outdoor space.



Student engagement is 
also an important 
component of the 
design and planning 
process.

Engaging students 
generates excitement 
about the outdoor 
classroom space and 
increases their 
enthusiasm for outdoor, 
experiential learning.

Plan activities and 
lessons around 
designing and visioning 
the outdoor classroom!

Student Design Challenges

Presenter
Presentation Notes
Oftentimes, we don’t overlook students as a key stakeholder--they’re front and center for why we do what we do--but getting the students involved in the design and planning process gives them a sense of ownership in the space and helps get them more engaged and excited about using the space. One thing we do at Out Teach is working with teachers to lead a design challenge for the students. We encourage the students to think creatively--we don’t want to limit their ideas about the outdoor spaces. 

We’ve seen things like hot tubs and trampolines and chocolate fountains show up on these challenges--to me, that’s a part of the beauty of how students think and how they view their outdoor environment. We also see seating areas and vegetable gardens and flower beds, and we can begin to tease out elements of an outdoor learning space that students want to see at their school. Once students get out into the space and see a new seating area or a new whiteboard, and feel a connection to that through their student design challenge, we immediately see increased engagement and a willingness to try new fruits and vegetables and get outside of their comfort zone.



Teachers are the key to a 
successful outdoor 
learning space! 

It is critical to engage all 
the school’s staff in the 
planning and design of 
your outdoor space.

Teachers know better 
than anyone what 
features they will need 
to succeed while 
teaching outdoors! 

Teacher Design Workshops

Presenter
Presentation Notes
At Out Teach, we put teachers first--they’re our primary focus, because we know that if teachers have the resources they need, they feel empowered and confident taking lessons and curriculum outside, which positively impacts student and student success. Out Teach likes to work one-on-one with teachers to brainstorm specific elements for the outdoor space--we look at the campus plan and figure out how the outdoor space fits in. We also work with groups of teachers and/or parents to design the space. 



Utilizing parent, teacher, 
and community 
volunteers on nights 
and weekends (and over 
the summer) is a great 
way to stretch a project 
budget and engage 
stakeholders.

Garden build days, 
clean-up days, and 
smaller volunteer events 
to install new features 
are all great ways to 
engage others!

Volunteer Engagement

Presenter
Presentation Notes
Utilize your volunteers, but don’t overextend them. Think of volunteer events in smaller chunks: instead of one or two big volunteer events every year, maybe do a smaller volunteer event each month that may only last an hour or two, like a quick garden cleanup after school, instead of taking big chunks of time out of people’s weekends. 
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Favorite 3 elements of an outdoor 
learning space

www.slido.com
Event code 

#70735

Presenter
Presentation Notes
Some of the answers on Slido:
Nature
Art
Open space
Seating (stumps)
Fresh air
Shaded area
Unexpected learning opportunities
Tables
Compost space
Tactile learning environment
Areas to get messy
Inviting aesthetics

http://www.washingtonyouthgarden.org
http://www.osse.dc.gov/SERVICE/NUTRITION-SERVICES
http://www.slido.com


Basics of an Outdoor Classroom

• Seating Area(s)
– Seating for at least one class (25-30)
– Use tree trunk cuttings OR
– Use Benches 

• Whiteboard(s)

• Shade (in afternoon is most important)
– Look for tree canopies
– Think about the sun direction
– Look for areas that buildings shade
– Consider installing a shade sail Atlanta, Georgia

Presenter
Presentation Notes
An outdoor space should not be limited to what we see here in this photo, but I do think that this is a key component to every outdoor learning space: a seating area and a whiteboard or blackboard (whiteboards tend to be more effective in outdoor spaces). Shade is also important. These three elements together give a sense of familiarity when outside; it’s reminiscent of an indoor classroom. This is a great place to set expectations and introduce the lesson, then we’ll send students off to collect data (like pulling off leaves and measuring them). The seating area can then also serve as a place for students to re-gather and calm down and reflect. Plan for seating for about 25-30. Think about using tree cuttings, which we call “tree cookies.” They’re a great way to add some natural texture to a seating area.

Many tree companies (Bartlett Trees, Adirondack Trees) will donate these tree cuttings, or charge a small shipping fee. Prefabricated benches are also a good option if you don’t want to use tree cuttings.

At Out Teach, we use a heavy-gauge aluminum (4’x4’) for our outdoor whiteboards. Any national sign company can make a whiteboard: Signs By Tomorrow, Image 360, Next Day Signs. Just make sure to tell them to add the dry erase coating. They’re about $200 and can be mounted to a school building or to posts in the ground--an easy project for volunteers. 

For shade: look for north-facing sides of your building, so that students aren’t staring directly into the sun. Look for tree canopies, or areas that buildings shade. You can also install a shade sail.



What Else Can We Include?

• Instructional features: Shaded seating 
areas, white boards, ADA walkways

• Earth science and weather stations

• Life science areas: Perennial beds, 
monarch waystations, habitats

• Nutrition education tools: Raised 
vegetable beds, herb beds

• STEM instruction tools 

• Environmental conservation features:
rain barrels, compost bins, etc. 

Durham, North Carolina

Presenter
Presentation Notes
If you’re thinking about other ways to expand your outdoor space, here are some elements to consider. 

This “glorified sandbox” on the left side of the photo is a stream table--the red table can be moved up and down to different heights to create different slopes. Students can grab materials in the bins (rocks, sand) and build landforms on the erosion board, then run water down the erosion board and see how water moves across surfaces or erodes landforms.

STEM instruction tools allow students to get hands-on with science, math, and other technologies--the silver circular tank in the middle of the photo is a stock tank that you can get from a supply store. There’s about 2-3” of water (on top of clay and rocks), which is enough to grow aquatic plants and have some fish. It’s a great way to get an outdoor water feature in your space without having to dig into the ground.

If you install a shed in your space, you can add a rain barrel on the side.



Examples of Out Teach Outdoor Learning Spaces

-Shade

-Seating

-Whiteboard

Dallas, Texas

Presenter
Presentation Notes
Some parents came in one weekend to help us install this pergola structure, which provides great shade in a spot that was once very sunny.



Examples of Out Teach Outdoor Learning Spaces

-Shaded Area

-Seating

-Whiteboard

-ADA Walkways

-Raised Beds

-Herb/Perennial Beds

-Water Feature

Dallas, Texas

Presenter
Presentation Notes
This is a one-stop shop for every sort of outdoor lesson you can imagine. This circular design we used is really effective for gathering groups of students. This radial pattern requires a lot of space, but if you have it, it’s very effective.

The permanent shade structure with the roof allows you to be outside in all kinds of weather.

This is the “Cadillac” of outdoor spaces!



Examples of Out Teach Outdoor Learning Spaces

-Raised Beds

-ADA Walkway

-Earth Science Area

-Plant ID Signage

-Weather Data Area

-Root Viewer

Fairfax, Virginia

Presenter
Presentation Notes
Lynbrook Elementary School in Fairfax, VA

If you’re thinking about adding raised beds to your space, there’s a wider board on top, which functions as a seating area for students so they can sit while working instead of kneeling on the ground or standing.

The Plexiglass planter can be used to look at root structures in the soil, or watch the juxtaposition of decomposition between a banana peel and a Styrofoam cup. Very easy to construct using Plexiglass, a couple of 4’x’4’ posts, and a few scrap pieces of 2’x4’s that you can build pretty easily in just a couple hours.

Another easy feature: a thermometer or a wind gauge, weathervane. You can get a barometer, rain gauge--a really easy weather data collection station. You’re looking at just an hour’s worth of time to construct.



Examples of Out Teach Outdoor Learning Spaces

-Raised Beds

-ADA Walkways

-Vegetable Gardening

Washington, D.C

Presenter
Presentation Notes
Ketcham Elementary in D.C.

Raised beds are a great way to jam a lot of curriculum in one outdoor feature. You can use them as a math exercise (calculate area, perimeter, volume--how much soil do you need to fill a raised bed?), an English language arts lesson (vegetable seed packets--lots of data and writing on them!). 



Examples of Out Teach Outdoor Learning Spaces
-Whiteboard

-Seating

-Shade (from building)

-ADA Walkways

-Welcome Signage

-Student Artwork

Dallas, Texas

Presenter
Presentation Notes
Using the north side of the building to cast a shadow on this outdoor gathering space--fully shaded in the afternoons.





Learning Tools and Teacher Training

Out Teach empowers teachers with the tools and training to implement 
experiential learning programs that accelerate learning.

We transform school gardens into 
dynamic outdoor classrooms that 

provide students with real world 
connections to the curriculum.

TRAINING

+
TOOLS

We train teachers how to use outdoor 
classrooms to engage their students in 

effective, experiential lessons that 
accelerate and deepen learning.

Presenter
Presentation Notes
At Out Teach, we help schools design and build outdoor spaces, but we also work with schools with existing outdoor spaces to provide professional development to teachers--full staff trainings, 1:1 trainings. 



Out Teach offers a range of 
Professional Development programs:

- One-on-one Instructional Coaching

- Group Trainings/Workshops

- Professional Learning 
Communities

- Online Coaching Center

If you’re interested in finding out more 
about how Out Teach can help your 
school, please feel free to reach out!

edintaman@out-teach.org

www.out-teach.org

Professional Development

Presenter
Presentation Notes
Our professional learning communities facilitate info-sharing of best practices and lessons learned.

mailto:edintaman@out-teach.org
http://www.out-teach.org/
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Every school 
and 

community 
is unique.

http://www.washingtonyouthgarden.org
http://www.osse.dc.gov/SERVICE/NUTRITION-SERVICES


Building Support
● Remember: you have to start 

where you are.
● Garden Committees don’t 

have to start with large 
numbers of people.

● Start with a focus on:
○ Consistency
○ Regular communication
○ Sharing what you do 

(people don’t know what 
you don’t tell them)

Presenter
Presentation Notes
It’s very important to establish the backbone for your garden--a garden committee, garden group, or whatever is appropriate for your school. It’s very important to remember that your committee doesn’t have to start off with 10 people--if you have 1 or 2 people that are dedicated and excited, that’s enough to get started. 

Clear communication is essential. At Green Scheme, we’ve learned over the years that we need to communicate in several different ways: not just an email blast. You need print flyers (especially for older members of the community) and social media (to reach younger folx). Some school gardens have their own Instagram pages to showcase their work. Old school word of mouth is also very, very important. As you’re starting a garden committee, make sure to effectively communicate out about your meetings. Make sure that no one feels left out! 



Be strategic (and diverse) in 
t h in kin g  a b o u t  yo u r 
p a rt n e rsh ip s

○ fa it h -b a se d  
co m m u n it ie s

○ a ft e r-sch o o l g ro u p s
○ Sp o rt s  t e a m s

Partnerships

Presenter
Presentation Notes
Partnerships help you really gain momentum. 

Faith-based communities: at Stanton Elementary, we built three raised bed gardens. We worked with the Peace Kings, an after-school group of 40-50 at-risk young men. We wanted all of them to have a fulfilling experience in this space. Some neighboring churches were working with Casey Trees to get some fruit trees planted. We had these 40 young men clear the lots for these churches and get the fruit trees planted. We partnered with FoodCorps one year to further expand that outdoor space and add a Little Free Library.

Think about after-school groups, especially at elementary and middle schools. Don’t limit yourself to garden or green clubs--think about the photography club, for instance. Think creatively about groups that are not currently actively engaged with the school garden, like the basketball team: make sure that they are eating healthy so they can perform at the highest levels possible. It’s an easy connection to make!

Community influencers: local comedians, artists, entertainers. Invite them to have a handprint on the garden. It will bring visibility to the space.

School government. 

Local politicians--in Ward 8, we’ve have Tryon White come out to our gardens, programs, and future sites. Having local politicians know what you’re doing is key to getting their support. Present flyers or PowerPoint slides at your local community meetings. 



Engaging Your Community

● Gardens are much 
more than spaces 
to grow food

● Events help to 
energize people
○ Performances
○ Art
○ Celebrations
○ Food

Presenter
Presentation Notes
Law firms love to come and volunteer. PTAs are very supportive in some schools.

Have the kids hold events where they donate the food produced in the garden, or hold outdoor markets.

We love bringing performers to the outdoor spaces. Hold cookouts!

Start a parent gardening club!

Art: bring a DJ out in the garden and hold a service day party! We invite artists to come out and paint the rain barrels.
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Who are your partners?  

www.slido.com
Event code 

#70735

Presenter
Presentation Notes
Revisiting this question.

http://www.washingtonyouthgarden.org
http://www.osse.dc.gov/SERVICE/NUTRITION-SERVICES
http://www.slido.com
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Stronger School and Community Connections 

Presenter
Presentation Notes

Consider Establishing a School Garden Market, which is a student-run farm stand located on school property and managed by staff of that school. A School Garden Market is a great way for students to connect with the surrounding community as well as the school community. 
Consider Establishing the school garden as a composting site within the Community Compost Network.  Schools are eligible to become community compost sites through the Department of Parks and Recreation. This program is a great way to involve the community in your garden.  
Consider Signing up to participate in the Shared Roots Program which connects community members with growing spaces, including school gardens.

The most successful school garden programs tend to be the ones that find ways to include both the school community and the community of people surrounding the schools (Burt, Luesse, Rakoff, Ventura, & Burgermaster, 2018)
According to Skelly & Bradley (2000), teachers who worked in schools with grade programs had higher workplace morale and increased “general satisfaction with being a teacher at that school.”
The study by Habib and Doherty (2000) showed that “68 percent of the students shared what they were learning with family and friends unassociated with the school garden program.” This has the potential for spreading the benefits to a much larger community.
The American Community Gardening Association attributes community gardens to an increase in home prices for residences near the garden, a reduction in violent and non-violent crime in the neighborhood, and an overall increase in the feeling of safety (2009).
In a survey of community gardeners in Denver, 80 percent gardened as children, suggesting that gardening at a young age has a long-reaching impact (Litt, J.S., et al., 2012).

Add School Garden Photo Album
Cornell’s Garden-based Learning Program guide on hosting garden design charrettes

“The great garden of Anacostia is becoming a beacon for Anacostia residents. Lush and plentiful, it attracts the attention of anyone that walks by. Whether it’s the bushels of lavender or ripe pumpkins, you feel compelled to either stare in awe or purchase some for yourself. All of the produce grown and harvested in the garden is from students and community members within Thurgood Marshall Academy, a product of collaborative volunteer efforts.” - Thurgood Marshall Academy, 9-12 



- Check out the Topic 2 folder for resources, 
templates, and guides 

- Designing and Building Your School Garden 
- Design guidelines 
- Photos of school gardens 
- How to build raised beds and trellises 
- Mapping guides and examples 

- School Garden Committees and 
Communities

- List of recommended partner organizations 
- Guides on building and engaging 

communities 
- Planting and Maintenance Resources  

- Guide for choosing the right plant
- Planting calendar 
- Maintenance guide

Resources on Schoology

29

Presenter
Presentation Notes
Be sure to check out the shared materials folder in schoology, it’s full of great resource to support designing planting and maintaining a school garden as well as building community. Some examples include: 


https://app.schoology.com/course/2547490768/materials?f=208849986


All webinars will 
be recorded & 

uploaded to our 
Schoology 

course page
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Q & A

http://www.washingtonyouthgarden.org
http://www.osse.dc.gov/SERVICE/NUTRITION-SERVICES
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