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Agenda

•  Purpose and General Requirements
▪ Allocations and Allowability

• Program Requirements
▪ LEA Assurances and Responsibilities

▪ School Improvement Plans

▪ GEPA Statement

• Budget and Submission Guidelines

• Q & A

• Monitoring Preview

• Contact Information



Purpose and General 
Requirements
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Background & Purpose

Section 1003 of the Elementary and Secondary Education Act (ESEA), as 
amended by the Every Student Succeeds Act (ESSA), requires that state 
education agencies make grants to local education agencies (LEAs) to serve 
low-performing schools.  

The purpose of the Investment in Schools (IIS) grant is to provide support to 
DC’s lowest performing schools so they can work with their communities to 
urgently improve educational outcomes for students. 
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Investment in Schools (IIS) funding is made available through a reservation 
of the ESEA Title I, Part A (Title I -A) grant. 

Each state is responsible for calculating this reservation. After Title I-A LEA 
allocations are determined, LEAs with increased allocations from the prior 
year are identified. From this pool of LEAs, proportional amounts are 
reserved from each to fund the Investment in Schools grant.

*At most, IIS accounts for a 7% reservation of the total Title I-A grant.

Investment in Schools Grant Funding
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LEA Allocation Overview

The IIS grant award allocation includes the following calculation:

• A base payment, determined by the designation category of the identified 
school

+

• A population payment, based on enrollment of all students served by the 
designated school in SY2025-2026
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Allowable Activities & Use of Funds

LEAs must target funds toward the area(s) identified for improvement, for each 
identified school, based on the School Improvement Plan approved by the Office 
of the State Superintendent of Education (OSSE). 

LEAs may use IIS funds to supplement, but not supplant local funds allocated to 
each designated school.

Funds may only be used to support activities that are…
• Necessary: The use is necessary to meet the needs of the program.
• Reasonable: The items/time are purchased at a cost that a prudent person would pay.
• Allowable: The use aligns with the intended purpose of the funds.

• Consistent with allowable activities under Title I-A
• Allocable: The percentage of funding paid out of the program funds does not exceed the 

percentage of the item or time used to support the related program activities. Resource in the 
Chat
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Investment in Schools Application & Availability

• OSSE released the Investment in Schools application on August 28.

• LEAs have until Sept. 25, 2026, to submit their  applications in the 
Enterprise Grants Management System (EGMS).

Resource in the 
Chat

https://grants.osse.dc.gov/


Program Requirements
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The IIS application contains all the following sections or "tabs." We 
will briefly review each section below:

Getting Started
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IIS Grant Overview

No action required on this tab; LEAs can review…
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Contact Information

Applicants must provide contact information for:

• Head of School

• Grant Coordinator
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Award Administration Tab

No action required on this tab; LEAs can review…
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Funding Distribution Tab

No action required on this tab; LEAs can review…
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• Program Specific Assurances – Read assurances and check the box at the 

bottom of the page to certify that the eligible applicant has read, 

understood and will comply with all of the assurances.

• Assurances Summary – Once you agree on this page, the date on which 

the assurances were submitted will be displayed.

Assurances Tabs



9/1/2026 16

Applicants will respond to the following prompts:

Describe how the LEA...

▪ notifies schools of designation status and the responsibility of the school to develop, with 
stakeholders (including school leaders, teachers, and parents), the school improvement 
plan. (New!)

▪  develops and updates school improvement plans for designated schools.

▪ monitors the implementation of school improvement plans (SIPs).

▪ uses a rigorous review process to recruit, screen, select, and evaluate any external 
partners involved in the school improvement process. 

▪  aligns other federal, state, and local resources to carry out the school improvement 
activities.

▪ modifies practices and policies as needed to implement SIPs fully and effectively.

LEA Responsibilities
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• Complete one "School" tab for 
each designated school

• Upload the school's improvement 
plan (SIP)

▪Note if any changes or updates 
have been made to the SIP

• Name the interventions listed in 
the SIP
▪ List the activities that will support the 

named intervention

▪ List the staff responsible for 
implementing the intervention

▪ Repeat for each intervention 

School Improvement Plans
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Supporting Documentation Tab

LEAs with more than 10 designated schools can upload additional SIPs and related 
intervention information here.
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GEPA Statement

To receive federal funding, an LEA must comply with Section 427 of the General Education 
Provision Act (GEPA). 

GEPA 427 questions have been embedded into the grant application. LEAs will describe how 
it will ensure equitable access to, and participation in, IIS-assisted programs.



Budget Planning & 
Submission
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Budget Tab

• The budget tab contains the following budget categories:
▪ Salaries and Benefits: position salaries

▪ Professional Services: external contracts, online platforms

▪ Equipment: tangible property with a per-unit cost greater than $10,000

▪ Supplies and Materials: tangible property with a per-unit cost less than $10,000

▪Other Objects: stipends, travel



9/1/2026 22

Budget: Salaries & Benefits

• Name of Individual: If individual is hired, include the name.  If the individual has not been identified, 
TBA.

• Program category: Provide the budget code that aligns with the planned expense.

• Intervention: Select the intervention the cost supports. 

• Position Title: Include the Position Title as it will appear on salary records.

•  Position Description: Describe how this role will support the SIP and provide timeline for position.

• Cost Basis: Provide the number of hours and/or the percentage of the employee salary allocated to 
the IIS grant.

• Amount: List the salary amount that will be attributed to the grant
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Additional Budget Tabs
Professional Services, Supplies & Materials, Equipment, and Other Objects

• Program category: Provide the budget code that aligns with the planned expense.

• Intervention: Select the intervention the cost supports. 

• Item(s) to be Purchased:

▪ Provide the name of the item associated with the intended expense.

▪ Provide a brief description outlining the purposes of the item to be purchased.

• Cost Basis: Provide the quantity of items to be purchased, the number of hours to be 
billed, etc.

• Amount: Provide the total amount budgeted for the intended expense; this amount 
should align to the breakdown under the cost basis section.
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Budget Summary
No action required on this tab; LEAs can review...

• Compiled entries from all budget tabs

• Total amount budgeted, ensuring alignment with total grant allocation

• Any remaining funds; these must be budgeted for
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Budget Amendments
No action required at this time.

When submitting an amendment, state the changes to the most recently 
approved application in the response.
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Submission

• Run the "Consistency Check"

▪ Red text/warning means the submission was not successful

• Select "Lock the Application"

• Click "Submit"
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Reimbursement Requests

Please be advised of the following:

▪LEAs cannot submit reimbursement requests until their application 
is approved by OSSE.

▪LEAs must comply with OSSE's Grantee Reimbursement Request Policy

"At least one IIS reimbursement request is required during the 
following periods"

▪Quarter 1: Oct. 1 – Dec. 31

▪Quarter 2: Jan. 1 – March 31

▪Quarter 3: April 1 – June 30

▪Quarter 4: July 1 – Sept. 30



Q & A



Monitoring Preview
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OSSE is responsible for the oversight of schools designated for 
improvement and their compliance with federal requirements.

To fulfill this responsibility, OSSE monitors the programmatic and fiscal 
performance of designated schools and their associated LEA.*

Monitoring Overview

Designated 
schools conduct 

activities and 
analyze data.

LEAs report 
data and 

completed 
activities.

OSSE reviews 
submissions 

and meets with 
LEAs/schools.



Planning

• Initial Monitoring

• As schools are developing their initial compliance activities, materials 
are evaluated for quality and effectiveness.

Implementation

• Progress Monitoring

• During the execution of planned activities, momentum is tracked 
through spending, shared progress reports and data.

Sustaining 
Progress

• Cumulative Monitoring

• As the implementation period concludes, results are assessed and impact 
is determined.

Monitoring Phases
Completed 

in Spring 
2025

Ongoing 
for Cohort 

2024

TBA
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Activity Date

OSSE Releases School Improvement Monitoring Framework
• Monitoring reporting templates
• FY27 Monitoring Calendar

September 8

BOY Monitoring Materials Due to OSSE** October 9

BOY Monitoring Meetings (In-Person) October 19 – 30

What's To Come*

*Applicable to schools in all designations, other than TSI. LEAs will provide monitoring information to 

schools in TSI.

**BOY monitoring requirements are only applicable to CSI, MIS, and ISI schools.
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School Improvement Contact Information

Thank you for your participation!

Kristen Thompson
 Management Specialist
Kristen.Thompson@dc.gov 

Alethia Hinds
Program Specialist
Alethia.Hinds@dc.gov 

Jess Sobin 
Program Director 
Jessica.Sobin@dc.gov   

     

mailto:Kristen.Thompson@dc.gov
mailto:Megan.Williams@dc.gov
mailto:Jessica.Sobin@dc.gov
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