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Unpacking “Priority” and “Focus” 

Classifications 



Overview of  School Classifications 

DC’s Elementary and Secondary Education Act (ESEA) Flexibility Waiver mandates that 

school classifications are based on: 

 

– Student Proficiency 

– Student Growth 

– Graduation Rates  

– Assessment Participation Rates 

 

School classification categories: 

 

 

 

School Index Score  

and  

Subgroup Index Score 

Reward • High achievement or growth 

Rising  • Separate classifications for schools that do not fall into 

Developing      any other category 

Focus  • High achievement, large achievement gaps 

Priority  • Low achievement or low graduation rates 



School vs. Subgroup Index Score 

Score Description  

 

School Index Score 

 

Weighted average of  students’ 

growth and achievement scores  
 

 

Subgroup Index Score 

 

Weighted average of  students’ 

growth and achievement score for 

each subgroup  
 



Priority School Classification 

School Year  DCPS* Charter* Total 

Elementary 

& Middle  

Total High 

Schools  

Total Schools 

2012 24 2 17 9 26 

2013 30 3 21 12 33 

2014 28 4 20 12 32 

2015  26 2 20 9 28 

  

Priority Schools = Schools needing intense support to address overall low 
performance 

• School Index Score of  25 points or below; 

• Graduation rate less than 60% for 2+ consecutive years; OR 

• Participation rate <95% for 2+ consecutive years 

*Totals includes schools that closed after they were classified                        



Exiting Priority Status 

Year 1 Year 2 Year 3 Years 4/5 

Planning 

year 

Implementation 

year 
Implementation 

year 

Exit If met exit criteria in all 3 years 

State  

Intervention 

Exit If met 
exit criteria 
in 3 out of 5 
years 

Implementation 

year If met exit  

criteria in 2 

implementation 

years (No State 

intervention) 

Closure or 
alternative 
governance 

or School 

identified as 

Priority 

(summer) 



Paths to Exiting Priority Status 

Exit 

Exit 

  Priority 
School A
  

Year 1:  Planning  

Did not meet exit 
criteria 

Year 2: 
Implementation 

Met exit criteria  

Year 3: 
Implementation  

Did not meet exit 
criteria  

 Year 4: State 
Intervention 

Met exit criteria   

Year 5: State 
Intervention  

Met exit criteria  

Priority 
School B  

Year 1:  Planning 
Did not meet exit 

criteria 

Year 2:  
Implementation 

Did not meet exit 
criteria 

Year 3:  
Implementation 

Did not meet exit 
criteria 

Year 4: State 
Intervention 

Met exit criteria 

Priority 
School C 

Year 1:  Planning 
Met exit criteria 

Year 2:  
Implementation 

Did not meet exit 
criteria  

Year 3:  
Implementation 

Did not meet exit 
criteria  

Year 4: State 
Intervention 

Met exit criteria   

Year 5: State 
Intervention  

Met exit criteria  

Priority 
School D 

Year 1:  Planning 
Met exit criteria 

Year 2: 
Implementation 
Met exit criteria 

Year 3: 
Implementation 
Met exit criteria 

Priority 
School E  

Year 1:  Planning 
Did not meet exit 

criteria 

Year 2:  
Implementation 
Met exit criteria  

Year 3:  
Implementation 
Met exit criteria  

Year 4: No State 
Intervention 

Met exit criteria   

Priority 
School A 

Exit 

Exit 



Focus School Classification  

Focus Schools = Schools needing targeted support to address large, specific groups 
of  students in a particular subject (ELA or math) 

• Disproportionate Subgroup Performance 

• The disproportionate subgroup performance index is calculated as follows:   

       statewide subgroup index score in subject – school subgroup index score in subject 

 

Focus Schools classified for the Economically Disadvantaged subgroup 

Focus classification cut off 



Exiting Focus Status 

School and 
Subgroup are 

identified 
(summer) 

Year 1 Year 2 

Planning and implementation  
(targeted for identified subgroup) 

No progress for subgroup in 
previous year: state intervenes 

Year 3 Year 4 

Year 4 implementation 

If new subgroup is identified 

Exit Status 
(Meets exit criteria 

for subgroup in  

2 years) 

Closure or alternative 
governance 



Paths to Exiting Focus Status 

Focus School A
  

Year 1:  Planning 
Met exit criteria 

Year 2: 
Implementation 

Met exit criteria  

Focus School B  
Year 1:  Planning 
Did not meet exit 

criteria 

Year 2:  
Implementation 
Met exit criteria 

Year 3:  State 
Intervention- Met 

exit criteria 

Focus School C 
Year 1:  Planning 
Did not met exit 

criteria  

Year 2:  
Implementation 

Did not meet exit 
criteria  

Year 3:  State 
Intervention- Did 

not meet exit 
criteria  

Exit 

Exit 



School Accountability Update 

OSSE is working with State Board of  Education (SBOE) on a proposal to 
extend the current one-year hold harmless period.  In this proposal, we 
would not identify any new Priority and Focus schools based on 
assessment results from the 2015-16 school year. In this proposal:  

 

• OSSE would limit Priority and Focus identification to 5 and 10 percent 
of  schools respectively (minimums required by ED – we currently 
exceed these); and 

• OSSE would take into account multiple years of  data for new 
identifications, with a specific methodology for doing so that would be 
determined through working group discussions.  

 

If  the SBOE and education partners generally agree with this approach, 
we plan to work to define the exit criteria and submit a Waiver 
amendment on this topic to ED. 

 

 



Additional Resources 

 

• DC’s Approved ESEA Flexibility Waiver, approved June 19, 

2015 

– http://osse.dc.gov/service/elementary-secondary-education-act 

• August 12, 2015 letter to LEAs from OSSE regarding school 

classifications 

– Provides classification and historical performance for each Priority and 

Focus school 

– Copies of  letters can be provided to LEAs upon request 

• OSSE website for School Improvement Resources 

– http://osse.dc.gov/service/school-improvement-plans 
 



Resources to Support Your Work (1/4)  

OSSE has a number of  resources to support your school’s continuous 
improvement efforts. It is our goal to provide you with the information and tools 
you need to be successful.  

 

 
• OSSE Organizational Chart and Directory—under “Resources” tab on OSSE 

website.  

 



Resources to Support Your Work (2/4)  

OSSE’s School Improvement webpage has new resources to guide 
your school improvement planning.   
• School Improvement Rubric– The tool OSSE will use to review and provide 

feedback to DCPS and PCSB on Priority and Focus school improvement 
plans going forward. 

 

 

 

• Provides guiding questions and 

examples of  strong and weak 

implementation across the 

most critical aspects of   school 

planning and implementation. 

• Can be a helpful tool for teams 

to evaluate their current plan 

or develop a new plan.  



Resources to Support Your Work (3/4)  

• OSSE’s School Planning Guide 

 

 
• OSSE’s first-ever guide to support 

school teams in their 

improvement planning efforts, 

from the pre-planning stage to 

monitoring the implementation 

of  the plan.  

• Applicable to all schools—not 

just those in Priority and Focus 

status 

• Includes tools and templates to 

make the process of  school 

planning and monitoring more 

efficient and effective.  



Resources to Support Your Work (4/4)  

• School Improvement Planning 101 Video Modules: Brief  video 
modules aligned to the School Planning Guide that walk school teams 
through the elements of  school planning and progress 
monitoring. The videos can be used to help teams develop new 
plans or strengthen existing ones. The modules cover the 
following topics: 

 

 

 

• Pre-planning  

• Setting goals 

• Identifying and 

prioritizing  strategies 

• Planning strategies 

• Monitoring progress 

 


