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BUSINESS PLAN 
This document provides guidance to potential developers of pubic charter schools, especially those that are drafting business plans to satisfy the requirements of the Office of the Superintendent of Education (OSSE).  This document was adapted from the Walton Family Foundation (WFF) planning and startup grants. The outlined is designed to help developers think through critical business issues surrounding the creation and ongoing management of charter schools. Please complete this application to the extent possible. Some questions may ask for information that is still forthcoming. Please note where this applies.

Budget
Financial projections are central to any business plan. OSSE recommends that you begin your business planning by working through a first draft of your financial projections. The Microsoft Excel Workbook affiliated with this document includes templates for the two types of budget statements that should be included in your business plan. If Excel workbook is needed, please email opcsfs.funding@dc.gov to request the file. 
1. Annual Operating Budget
	The annual operating budget (see first tab in “Attachment 5.6 – Budget Template”, “Annual Operating Budget”) will show your school's estimated revenues, estimated expenses, and projected surplus or deficit. The sample budget shows revenues by source (e.g., state aid, federal aid, grants, fees, etc.) and expenditure by object (e.g., salaries, benefits, rent materials, books, services, professional training, utilities, insurance, etc.) for the year.

2. Grant Request Budget
The grant request budget (see second tab in “Attachment 5.6 – Budget Template”, “Grant Request Budget”) provides the description for each task/item to be addressed as part of the Replication and Growth Grant, as well as the total dollar amount to complete these tasks. 

Charter School Business Plan Outline
I. 	Executive Summary (Please use Attachment 5.5A)

a. School Mission - Briefly describe your plans for the school, including its unique mission, instructional philosophy, and leadership

b. School Population - Briefly describe:
· Estimated number of students when fully enrolled
· Estimated grades served at full enrollment
· Anticipated/actual racial/ethnic composition of student body
·  Anticipated/actual eligible for Free and Reduced lunch 
·  Anticipated/actual classified as English Language Learners

c. Instructional Focus and Method - Briefly describe the instructional focus and method of your school by identifying whether your school participates in an extended day program and/or full year academic calendar.  Please identify each type of extended day program and note its percentage of students.



II. 	School Description
    	Describe in detail your vision for the school. Be sure to include:

A. Proposed name of the school
B. General or specific Location of the school
C. The school's mission statement
D. Brief description of the student body. Including counts by grade levels
E. Statement of the schools ideal target student population with explicit reference to the types of students that you most hope to serve, described by income level, race/ethnicity, academic performance, and prior academic experience
G. The school's instructional philosophy and focus
H. Brief description of the school's leadership, faculty and staff

III. 	Authorizer
Provide basic information about the entity that will be asked to authorize the school's charter. Be sure to include:

A. The authorizer's name
B. Projected timeline for consideration of school's charter petition
C. Decision makers for the authorizer, and basic information on each
D. Authorizer’s his historical record approvals and rejections, with details about their record concerning schools similar to yours
E. Authorizer policies and practices that might influence the school's charter petition and renewal
F. Authorizer policies and practices that might strengthen or hamper the autonomy of the school
G. Alternative authorizers, if available
H. Options for appealing a rejection of your charter petition, if applicable

IV. 	Market Analysis
Provide a description of your "market" from the perspective of parents and students. Be sure to include:
A. Description of the general or specific boundaries of the neighborhood or area that the school will serve
B. Description of the students in the neighborhood or area that the school intends to serve. Include size of target market and such demographic characteristics as income, race/ethnicity, education levels and household structures. Address the implications of these demographics to how you will shape your school, including governance, leadership, outreach, curriculum and instruction
C. Description of the current and expected educational options for children in your target market. Present a matrix listing all traditional public charter and private schools with which your School will be competing, noting key demographics and the academic performance of each one

V. 	Marketing Strategy
Describe your plans for recruiting students to your school. Be sure to include:

A. Plans for communicating with families, organizations and local leaders about the school, with particular attention to communicating with hard-to-reach communities and neighborhoods
B. Description of your student recruitment plans and policies with particular attention to how you will recruit a representative sample of the geographic area you will serve
C. Description of you proposed enrollment and admissions policies, including timelines. Attach your proposed enrollment and admission forms

VI. 	Human Resources
Describe your plans for recruiting and training staff. Be sure to include:

A. The staffing plan, including types and number of employees and efforts to recruit staff members who ore racial/ethnic minorities
B, Job descriptions for all school staff, including administrators, teachers, and aides
C. Organization chart
D. Recruitment plans and policies for administrators, teachers, and aides. Address how these plans will reflect the diverse needs of the local community
E. Plans and policies for providing key staff with feedback on their performance
F. Plans and policies for continually improving the performance of staff
G. Plans to outsource any key functions (e.g., payroll, food service, nursing, counseling, special education, etc.)

VII. 	Governance and Management Structure
Describe how the school will be governed and managed. Be sure to include:

A. Form of business organization (e.g., for-profit or nonprofit corp.)
B. Description of any proposed or existing relationships with educational management organizations, charter management organizations, or outside consultants
C. Description of any proposed or existing contracts for business, operational or instructional services
D. List of board members, with brief descriptions of their affiliations, areas of expertise, and the constituencies they represent. (Attach full resumes of key board members)
E. History of the founding board, including how it was developed, with explicit attention to how the founding group sought board members to build the board's expertise in key areas and its understanding of the families your School in tends to serve.
F. Plans, if any, for developing the board, including representation of local constituencies, areas of expertise, and fundraising capacity.
G. Division of responsibilities between governing board and administrators

VIII. 	Instruction
Describe your plans for achieving instructional excellence at your School
Be sure to include:

A. Proposed student goals and outcomes
B. Achievement standards for key academic areas
C. Chosen curriculum with description of its relationship to standards
D. Mechanisms for periodically assessing progress toward goals, outcomes and achievement standards
E. Methods for addressing students whose baseline aptitude, performance, and prior school experience are dramatically below    standard
F. Methods for assessing instructional practice and informing teachers of areas that need improvement
G. School calendar and daily schedule
H. Plans for extended day or year, if applicable

IX. 	Data Management Plan
Describe your plans for managing student and other school data to:

A. Comply with reporting requirements of your authorizer, relevant government agencies and private supporters
B. Operate key school functions efficiently
C. Improve the operational and financial management of the school
D. Improve instruction and achievement

X. 	Facilities Plan
Describe your plans for locating and developing school facilities. Be sure to include:

A. Detailed explanation of space needs over the next five years
B. Detailed explanation of technology, furnishings and equipment needs
C. Explanation of facility options available to you and potential costs of each
D. Plans for financing and completing renovations and upgrades
E. Plans for financing a permanent home for your school, if applicable

XI.	Critical Path Timeline
Include a timeline showing when you expect to accomplish each critical step as you move toward opening your school

XII.	 Financial Data (Please use Attachment 5.6)
Attach your annual operating budget, and grant request budget

XIII.	 Fundraising
 Describe your financial development plans, including likely prospects and how additional resources beyond local, state and federal would be used.

XIV.	 Contact Information
 Include contact information for the school-planning leader and two others.
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