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Overview of 20% Set Aside of Title I, Part A 

• DC was granted an ESEA Flexibility Waiver by 
the U.S. Department of Education July 2012 
and amended in 2015.  

• In its Waiver, DC committed to ensure that low 
performing schools would receive the 
resources and supports needed to improve 
student outcomes. 

• The 20% set aside aims to ensure that LEAs 
are providing the funds necessary to meet this 
need for Priority and Focus schools. 
 
 

 

 
2 



Which LEAs must set aside these funds? 

• LEAs with Priority schools in the second year 
of identification or beyond (aka, schools in the 
implementation phase). 

• LEAs with Focus schools. 
• If an LEA has schools in multiple categories, 

the LEA still is required to set aside a total of 
20% of Title I, Part A funds. 
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Agenda for Webinar 

• Intervention strategies for Priority and Focus 
schools 

• Application submission in EGMS 
• Application review process 
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Priority Schools  
Seven Turnaround Principles  

4.Curriculum  

        5. Data  



The Turnaround Principles 
School Leadership: Ensuring that the principal has the 
ability to lead the turnaround effort, past track record of 
success and operational flexibility;  
 

Effective Staffing: Ensuring teachers utilize research-
based effective instruction to meet the needs of all 
students;  
 

Effective Use of Time: Redesigning time to better meet 
student needs and increase teacher collaboration focused 
on improving teaching and learning; 
 

Rigorous Curriculum: Ensuring teachers have the 
foundational documents and instructional materials 
needed to teach to the rigorous college and career ready 
standards that have been adopted; 
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The Turnaround Principles (cont.) 
 
Effective Use of Data: Ensuring school-wide use of 
data focused on improving teaching and learning, as 
well as climate and culture;  
 
School Climate and Culture: Establishing school 
environments with a climate conducive to learning 
and a culture of high expectations; and  
 
Effective Family and Community Engagement: 
Increasing family and community engagement with 
a focus on academic learning. 
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Focus Schools 
 Differentiated Interventions for Subgroups 
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Students with 
Disabilities 

Other 
Subgroups 

English 
Language 
Learners  



Resources to help 
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Agenda for Webinar 

• Intervention strategies for Priority and Focus 
schools 

• Application submission in EGMS 
• Application review process 
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Application format: Key elements in EGMS (1/4) 
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The application can be 
found on the 
“Intervention Strategies” 
tab in the ConApp 
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Application format: Key elements in EGMS (2/4) 

The instructions note that 
LEAs are not required to 
commit funds to all 
turnaround principles.  
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Application format: Key elements in EGMS (3/4) 

In order to finalize the 
application, the box must be 
checked and “save page” 
must be clicked. 



Capture set aside activities on “Detailed Expenditures” tab  
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Application format: Key elements in EGMS (4/4) 

Set aside activities must be 
budgeted on the “Detailed 
Expenditures” tabs 



Agenda for Webinar 

• Intervention strategies for priority and focus 
schools 

• Application submission in EGMS 
• Application review process 
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Application review process 
• Each LEA application will be reviewed using a 

rubric to rate the application in the following 
areas:  
– Alignment: Are the strategies aligned to the 

turnaround principles (for Priority schools) or targeted 
to the specific subgroup (for Focus schools)? 

– Evidence base: Is there evidence that the strategy has 
been shown as effective, within the school, LEA or 
nationally? 

– Data: Is there data to demonstrate the need for the 
chosen strategies?  

– Allowability: Is the expenditure allowable? 
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Review Rubric 
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Important Information 
Resources found on website: OSSE Home> 
Programs> Grants Management>Policy & Guidance 
http://osse.dc.gov/service/grants-administration-
policy-and-guidance 

 
Questions? 
Sharon Gaskins 
Division of Elementary, Secondary and Specialized 
Education 
Sharon.Gaskins@dc.gov 
(202) 654-6112 
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